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Our Mission

Connect community, save lives.

Who We Are

The Change for the Kenai coalition is a O ur VISIO n

group of community members, local We envision a healthy and safe
community built on the foundation of

independence that our residents embrace
while connecting community to ensure
that everyone matters.

Our Goals & Values

The coalition has identified the main
elements to address as connectivity:
economics, transportation, wellness and
identity.
Our goals include:
Active and accessible peer network
Wellness recovery
Engaged and empowered
community
Community resource network
Affordable, accessible

transportation system Ch a n g

Local, sustainable economy Connect community, save lives.

www.changedkenai.org
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OUR COMMUNITY

The Central Peninsula Overview
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Community Physic al Framework
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Figure 1: Population Growth 2000 to 2010 in Central Peninsula CDPs
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Figure 2: Age Distribution
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INDIVIDUAL AREA SNAPSIOTS
City of Kenai
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Crime Rates

Crime Rates in the City of Kenai
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Type 2006 2007 2008 2009 2010 2011 2012 2013
Murders 0 0 0 0 0 0 0 0
Rapes 3 2 1 3 0 1 1 5
Robberies 0 1 0 1 2 2 0 2
Assaults 19 18 11 16 18 13 14 12
Burglaries 33 14 18 15 26 13 7 8
Thefts 232 189 231 244 217 173 164 138
Auto Thefts 14 15 7 4 6 10 4 8
Arson 1 0 0 1 0 1 1 1
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COMMUNITY COMPARISONS
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Central Peninsula Economic Overview

Factors such as income, employment, education level, and insurance are interrelated
characteristics that have been shown to impact the health status of populations. These factors
are often referred to as the social detarants of health. Limited education and employment
opportunities can impact residents in areas such as access to health care. Poverty and
household income level may impact whether a person has an adequate diet, healthy lifestyle
and routine medical care.

In order to understand the health and wading of our residents we must understand the
socioeconomic conditions of the community. The following graph provides an overview of the
socioeconomic characteristics of Central Kenai Peninsula in compariste Btate of Alaska

and the United States as a whole.

CURRENT SOCIOECONOMI C COMPARISON
Socioeconomic Characteristics Central Alaska United States

Peninsula

% of Labor Force Unemployed 8.6%

% Population Not Attaining High School 7.3% 7.7% 12.3%
Diploma (>25years)

Median Annual Household Income $60,378 $64,576 $50,046
Mean Annual Household Income $68,541 $81,290 $68,259

People and families living below federal 8.9% 9.9% 15.3%
poverty line
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Central Peninsula Forecasts

Economic Overview
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STRATEGIC PREVENTIORRAMEWORK
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Community Based Participatory Research (CBPR) Approach



The assssment used a mixed method data collection approach that included primary data
such as key informant interview, community focus groups, and a community connectivity
assessment. Secondary data included health outcomes, demographic data, behavioral data, and
environmental data.

Primary Data: The Community Voice
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CHNA Workgroup and Coalition Meetings

The CHNA workgroup was an active contributor to qualitative data collection. Using the
previously described CBPR approach, monthly meetings were held with the workgroup at
each critical stage in the assessment process. At one meeting, attendees were asked to
discuss their understanding of main topic areas.

Key Informant Interviews

Key informants are health and community experts f amiliar with populations and
geographic areas residing within the Central Kenai Peninsula. To gain a deeper
understanding of the health issues pertaining to our local community, key informant
interviews were conducted using theoretically grounded interview guide. Interview
content analysis was conducted to identify key themes and important points pertaining to
each geographic area.

Focus Groups
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Transportation

The Central area of the Kenai Peninsula has distinct daracteristics that can make

transportation complex. The Kenai Peninsula Borough maintains 638 square miles of

road of which 98% are gravel. Public transportation is extremely limited, not user

friendly, and many believe the public transportation system h as failed here. It is easy to

end up using transportation resources in ways the result in multiple agencies

attempting to provide transportation services and duplication of costly management

and capital resourcesd ww- DOT wOi wODOI wET 1 6 &abdpditatichiswveyd) OE D OT u
reported providing at least weekly transportation to their consumers because no public

transportation service met their needs. Multiple transportation providers and

inefficient public transportation results in underutilized vehicle s with at least 15 cars,
underutilization while residents struggle to get where they need to go. Unable to utilize

existing public transportation, three of the respondent agencies reported spending

$255,000 cumulatively on transportation outside of identified regional transit plan. The

challenge is to create a transportation network that meets the needs of the general

public, as well as, the specialized needs associated withtransportation of individuals

with disabilities and complex needs. The average cost of a cab ride between Kenai and

Soldotna (the two hub cities on the Peninsula) is $25 oneway and cab costs from

Nikiski to Sterling exceed $100 each way.This exceeds theresources of most users and

the system is underutilized due to cost. Transportation presents as a major barrier to

addressing community connectivity or cohesion. o/ T OUOwl REOx OT-wOi w? 0O U wl
ynmoved since prior to 8/17/13.
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