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Contract 0620-007 AP/-WICHE 

Amendment 2 AP/ Privatization Feasibility Study 

Appendix C - Amendment 2 
Description of Services 

This amendment, Amendment 2, modifies deliverable 1 of Appendix C. 
All other elements of Appendix C remain unchanged. 

Scope of Work 
The Department of Health and Social Services (DHSS), requires a contractor to identify and analyze various operational models 
for the Alaska Psychiatric Institute (API). This could include contracting out all or part of API. This could include a phased 
model, or an all at once model for contracting out components, and models for partial or full privatization. The SOA asks the 
vendor to bring/ apply expertise, knowledge and analysis of the effectiveness and efficacy of other states' experiences in 
similar circumstances. 

Deliverables 
Based on the Scope of Work, the contractor will provide a final written report on the privatization feasibility analysis. 
This report will include detailed modeling of privatization scenario(s) and a full analysis of the qualitative and quantitative 
expectations. The report must also analyze a model based on continued operation solely by the state, which must be based on 
data and information from API and Alaska. Assumptions of future changes in law effecting operation are not acceptable. 

The contractor will be responsible for the provision of two deliverables: 

Deliverable One: Written Report on API Privatization Feasibility 
The due dates for the report will be mutually agreed upon by both parties and identified in the resultant contract. 
The report preparation will be completed in three stages: 

1. A full draft report will be due to the Department as soon as possible. 
2. Upon receipt of the draft, the State of Alaska will review and may request clarification or additional analysis from the 

Contractor 
3. Upon completion of the initial draft, the State has determined the need for an additional data analysis cycle by the 

contractor. This shall be completed and included in the final report, which is now revised to be due no later than 
March 9, 2020. 

Deliverable Two: II. Periodic Consultation and Progress Reports 
Proposals submitted in response to this RFP should propose a process, frequency, and timing for consultation with the 
Department and stakeholders at key points in the process. The final plan and approach to consultation will be negotiated with 
the Department and documented in the contract award. 

Proposals submitted in response to this RFP should also propose a process for providing the Department with regular progress 
reports throughout the term of the contract. In addition to documenting progress made, the progress reports will identify 
unanticipated problems in implementing contract work and propose solutions. Material changes in project work or 
management will require pre-approval by the department. 

Expectations 
In the performance of the deliverables above, the contractor will be expected to, at minimum: 

• Make at least two site visits to the Alaska Psychiatric Institute in Anchorage 

• Provide facilitation of meetings in Anchorage to gather stakeholder input, which should include, at a minimum: 

o ASHNHA; 

o The API Governing Body, which reviews the conduct and operations of the hospital; 
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o The Alaska Mental Health Trust Authority; and 

o Other stakeholders as identified by the project director. 

• Participate in at least two in-person meetings with the Department leadership in either Juneau or Anchorage 

• Present either in person or telephonically at legislative hearings in Juneau upon request. Present to other policy makers 
and answer inquiries related to the project upon request 

• Any other reasonable expectation identified as necessary to complete the work of the deliverables. 

Any costs associated with the above expectations are included in the cost of services. No additional charges may be billed to 
the State, unless mutually agreed upon and implemented via contract amendment. 

The state recognizes its role in the accomplishment of the above deliverables. To assist with the successful performance of the 

deliverables above, the State will provide, at minimum: 

• A dedicated point of contact who will facilitate provision of requested information. 

That point of contact will be: 

o Laura Russell, DHSS Policy Advisor 

3601 C Street, Suite 902 
Anchorage, AK 99503 
(907) 269-7801 (office) 
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Appendix D -Amendment 2 
Payment for Services 

Payment for services provided under this contract shall not exceed $198,810.00, for the full performance of this contract 
(November 18, 2019 - March 9, 2020). 

The Contractor will submit one invoice upon completion of the project, in the full amount of $198,810.00. 
This shall be for a flat rate, inclusive of all contract expenses. 

Invoicing 
Each invoice must: 

• reference the Contractor's name, address and phone number 
• reference the contract number: 0620-007 
• include an invoice number 

• reference the API Privatization Feasibility Study 

The Contractor shall submit invoices to the address specified below no later than 30 days after 
the end of the project. Failure to include the required information on the invoice may cause an unavoidable delay to the 
payment process. The State will pay all invoices within thirty {30) days of invoice approval by the Project Director. 

Send invoices to: 
hss.fms.contracts.invoicing@alaska.gov 
(please reference contract 0620-007 in the subject line) 

Notwithstanding any other provision of this contract, it is understood and agreed that the State shall withhold payment at 
any time the Contractor fails to perform work as required under Appx C and/or D of this contract. 
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