
1 Al;Jency Contac:t Number 

20 
2 ASPS Number 

2013•l000-15l1 
l . Optional Reff8Wll? Iii YH □ No 

Yu11 ,-main1ng l mn, 5 •oa•-a 
4 Anan~1 Coding 
20661H l,U91S-7~)2·n076 (l'Clf) S 10,350,903.60 STATE OF ALASKA 206613Sl·l51120-77900031-7J076 { 1cm) $208,780.00 
5. Agency ANIDned Encumbranc:e r-lumbef 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

One 1 

7. Oepertmant of 

lw!Mfter tlla Stale, Incl 

hel'Mfter the Contrador 

L-1alling Add.... SnttorP.O. SOIC City Stale ZIP Code 

621 Northwest 53rd Street uite 700 Boca Raton Florida 33487 
9. Ofigln ■I period of performance 10. Amended pa,tod of perfonnance 

FROM: March 1 2013 TO: J■■e 30 2013 FROM: J a 1 2013 TO: June 30. 1014 
11. Pnwlou. lfflOU,-of connc:4 lo date: 12. Amount of 1h11 amendmeftl: 13. Tbll emended ciontnlc:t 11\111 not CJtceed 

$3,386,905.44 SI0,559,683.60 e lolal of: $]J,94',589.G4 
,. In ■ccotdano. with the provtalona of the above referenced oonltlct, the per11oa lo thal conlnld -aree l llat lhe Mrvicea to be performed by the conlrllclor 

under the 00nlrlci ,,. lffllnded u fol~: All other lilfm1 and condltlOnt ol lhe contr■ct Almlln In affect (UM ,._ few Qlntinualion !If -ndeG 
pnwttlone If -iy.) 

The p1rpoH of dill Nab'ld •-ndmnl bi t. i■creuc tlle perW of pcrfonu11cs and f11■da cac:u .. bered for 336 beda (342 + "4), hill J■ IJ I, :ZOU 
tJm1uch Ju111 Je. :Z014. TIN! ncu11, bad rate iocru1a ,,_ 112.l4 lo $11.92 (CPI). Thi, ■mendmtaf cllangu tlu1 bed allocation ■t llle Conlon 
Centtr froan J4N! rtt•l■ r bed• ud 36 per diem Ndl IO U, r11ul■ r beda 1114111 per diem llecll. ne oven II loll I ■lloatiea or.386 beda ·• cuqed 
from (328+91) t• (342 .....,.), Delete tllc rollowi•s 11-,up r,- 3.11 Cantnct Olanp, -A■ticipatad 4IIMJlll-u: TIie Nie CPI lor •D f'wture 
adj1mcn.ut will be the i■do luuld for Jaty tbrHp 0--w JOl2. R911'-et wit•: Tia, baN CPI rar ■ti ftlhlrc adJ ■..-. .. tt wDI be tlll■ I.ad■• 
lautd ror l•11u■ry th""'p June lOll, 

In full OMllderatlan cA the contractot'I perfonn■nce illldlf arid lnc:wdlng ltlll ..,,.ndmenl, the Stale ■.tllll pay 1he contrec:tor 1 11ft' "11111 nol IIO 8lCCNd 
110.11u1up, 
Th• period of performance l.nllr 11111 coritract II lna11uad by fl m,,ntfJf IP Junt ,e, JOtf. 
IN WITNESS WHEREOF lt1o Plltiet hel91o lla1111 9lllCUllld 11111 amendment. 

NOTICE I Thi, amendment., .. no effect Utllll 1lgned by IN bAd or Ille <:Olllnlctirtg IIOIIICY, PfOCUl'llffl■ nl ol'lloel or de■lgnoo . 

1&. CONTRACTOR 17. C!.RTlFICATIOH: I cenlly that the facts hellln Ind on -..,po,1ing 
docutnar'lla.,. c:om!ct, thal this voudler c:ontllMea a llga\ cll■.l;e 

N11111rAFlrm apnlt fundl Ind ■pprop~ c;hd, lh.t •utrdlnl fvnda a,e 

Cornell Correctjon1 of Alaska, Inc. encumbel9d to pay lhlt obligation, or 1h11 tntN II•~ blllr101 In 

the ~n died to CD¥11r tM ahllgClon. I am ._,. thlt to 

kllOMnalV make or ■IIOW falle efllriea or allretiDnl on • public l9<:0nl, 

of Aulhorlzed Repre1eritat111e Or knowinQly dnllDy, mutllni. IUPPl9N. conceal, nlfflCMt or ott.rwlU 
lrnp1lr Ille .-.ne1y, l■glblllty Of 11111il■l)lffl)' of I publlc racoid conllilutes 

le lamplril,g WlOI pubic 1900,n punlah■ble und• AS 11.58.815 • 820. 

Divisional Vice President Other dilCIDllfllry action may be !lllen lip ID ,nd lnclUding ClllmlN■ i. 

16 COtffllACTINO AGENCY 

Oep1runenl/Otvlllon 

https://adj1mcn.ut
https://208,780.00
https://10,350,903.60


14. Conlln 1.11tton of ~ provlllons. 

SN""""1')1 of Clta111a: 
Amendment #t 
Increase the period ofperfonnance from July 1, 2013 through June 30, 2014. Increase regular bed rate from S82.34 
to $82.92 (.71% CPI). 

AMENOMENT TO PROFESSIOtW.. SERVICE CONTRACT FOR 
ENTRY DEFINmONs 

1. Aeenot aulgned r.ontracl numbllr ror lnlaiing. merence. ■nd bll!rW. 

2. Authority lo S.ek Prar.■.lonal S.rv/011 (ASPS) number 9Mlgned t,y Depe/tllle nt of AdmlnlalT■ti('" (DOA). 

3. Oplkl "al r■n■w■ I? Y• or no. Year1 ,..,.lnlng nae lndud ll1f ttlll renewal. 

4. Firuilldal coding Ntign9d by th■ qanq, ro, blrllng pu~. 

5. Eftcombfllnca number auigned t.o lliia conir.a by the agency. 

6. Amendm■td number. How many Iv date for lhia c:ont,act lrdJdiP111 1111s one? 

7. D■parlm■nt. 

e. ColllrK!Qf1 name n llddrMS. 

9. Origfn■I pellod 1:1 palformanee. Ind uding pnt\liOU& ■mendm1n11. 

10. Amlnded period of 111rfDmi ■flCi8 of this docum■nl 

11. Total dill■ not Including ttii. amendment. 

12. Amount ofthla amendment. 

13. .,_tot., not lo ll!Celld lnGfudl119 this IIMndmenl. 

14. TI!II NCllon m1111 oo"t■in ■u rn■terl■I ch■AgN flom !tie conlracl ■ IICl'I ae Ille - total not to exc.ad ■mount and !tie,_ period of perfonnanoa. If 
no change II being m■•. write ·11me,· Thill lectlon ailo reQUN!t u,e number of years, morellt and dll)'I 1h11 conlnlct ii either lnCrNMld or 
HC'911Ndby. 

16. C01"1trador'1 name, lignature, and ■ddrass. 

17. Your dMllorl pro;ect direeto(a n■me ■lld ■ign■ttint. 



1. Agency Contact Number 

2. ASPS Number 

2013-2000-1512 
3. Op lion a I Renewal? 18) Yes 0 No 

Years remaining 1 veor., S months 

II. Financial Coding 

20661J51-15915-76900032-73076 (rt&) $10,556,873. JO STATE OF ALASKA 
.2066135l-15920-779000J2-73076 ( crdicn, $208,780.00 
5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 2054939 
6. Amendment No. 

T~ o 2 
This agreement is between the Slate of Alaska, 

7. Department of 

hereafter the Stat&, and 

8. Con1,actor 

hereafter the Contractor Cornell Corrections of Afaska Jni;:, / Anchora e CRCs 342 + 4 \ 
Malling.Address Street or P.O. Bm City Slale ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Flor ida 33487 
9. Orig I nal pBriod or performance 10. Amend&d pBriod of performance 

FROM: March 1. 2013 TO: June 30 2013 FROM: Jul l, 2014 TO: June 30, 2015 
11. Previous amount or contract to date: 12. Amount of this amendmBnt: 13. This amended contract shall no1 exc•eo 

$13,589,297.84 $10,765,653.10 atotalof'. $24,354,950.94 
••, In accordance with lhe provisions of the above referenced cont re ct. lhe parties to that contract agree that the services lo be performed by the contractor 

under the contract are emended as follows: All othe, terms and conditions of lhe con!racl remain in i,flect, (Use reverse for conllnuation of amended 
provisions if necessary.) 

The purpose 1r this c11ntract amendment i, lo increase the period of performance and funds encumbered for 386 beds (342 + 44), from July I, 2014 
through J1.111e 30, !OIS. ln~reust> rei:ular beds from $82.92 to $84.57 (Cl'!). The Cornell Corrrclions of Alaska must comply with the rrison R~pt 

Elimination Ad (l'REA), R! li$ted In 18 CRF Section 115.111 thru Section I IS.~3. The Alasb Department of Corrections wi11 pay for the PREA 
audit. All other terms and con di !Inns remain unchanged. 

In full consideraliol"I ol lhe contractor's performance under and including this amendment, the State shall pay Iha contraclor a new lotal not to exceed 
$24.354.950.94. 
The period of performance under this contrac;I is increased by: 12 months to June 30. 2015. 
IN WITNESS WHEREOF lhe parties hereto have executed this amendment. 

NOTICE! This amendment has no effect unUI signed by the head or the contracting agency, procurement officer or designea. 

15. 17. CERTIFICATION: I certify that the facts herein and on supporting CONTRACTOR 
documents are correct, that this voucher eons(itu1es a legal charge 

Nernenf ~irm Bgainsl funds and appropriations cited, that sufficient funds are 

encumbered to pay lhls obligalion, or lhal there Is a sufficient balance In Cornell Corrections of Alaska, Inc. 
the approprialion cited to cover this obligation. I am aware thal to 

knowingly make or allow false entries or alterations on a public record, 

eme of Authorized Represenlallve Or knowingly destroy, mutilate, suppress. conceal, remove or olherwise 

Impair the variety, legibility or avellablllty vi a public record constitutes 

TiUe tampering with public records punishable und"r AS 11.56.e 15 - .820. 

Other disciplinary action may be taken up to and lnc!udlng dismissal. Divisional Vice President 

t:1,--s_. ---:---:--:--- c_o_N_T_RA_ CT_1_N_G_A_G_E_N_c_v _ ______ --is;9)/~1ur.o~ft:d C ntre:,'::_ Ag~~: ojr De~ ynee Da; -/fJ _ ( lJ 
Department/Division r f I 1t v~II' ~ -, t"L,,.. -.:> l:7 ., I 

Typed or Prinled Name of Authorizing Official 
t~:.:.Uu;:lo,l,l,Jl..l.l.tZ.l~l.l..lllLU;IILl,I.L.l..l.l,[Jl,Ul.lk1l,l.l~~~~------1 

https://24.354.950.94
https://24,354,950.94
https://10,765,653.10
https://13,589,297.84
https://208,780.00


14. Conbnwation of amended provisions. 

Summary of Changes: 

Amendment #I 
Increase the period of performance from July l, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82.92 (.71% CPI). 

Amendment #2 

Increase the period of performance from July I, 2014 through June 30, 2015. fucrease regular bed rate from $82.92 
to $84.57. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number ror tracKlng, referenc.,, and billing. 

2. Authority to Seek Professional Services (ASPS) number assigned b.y Department of Administration (DOA). 

3, Optional renewal? Yes or no. Yaars remaining not Including this renewal. 

4. Financial coding assigned by the agency for billing purposes. 

5. Encumbrance number assigned to lhls contract by lhe agency. 

6. Amendment number. How many to dale fur this t:0n(ract including this one? 

7. Department 

8. Contractor's name and address. 

9. Original period of performance, including previous amendments. 

10. Amended period of perto1mance of thls document. 

11, Total date ,iat including this amendment. 

12. Amount of this amendment. 

13. New total not lo exceed including this amendment 

14. This section must contain all material changes from lhe contracl such as lha new total not to exceed amount and the new period of performance. If 
no change Is being made, wrt(e 'same." This sec lion also requests the number of years, months and days ltlls contract is either Increased or 
de creased by. 

16. Contractor's name, signature, arid address. 

17. Your division project director's name and signature. 



1. Agency Contact Number 

STATE OF ALASKA 2034896 

2. Contract Title 

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM UFO Anchorage CRC 

Professional Services 3. Optional Renewal? Yes 
Renewal Option # 3 

•. 
4. Financial Coding 

20661315; 15915;76900032;73076 

20661315; 15920;7 6900032 ;73076 

5. Agency Assigned Encumbrance Number 

6. Amendment No. 

Three (3) 
This agreement is between the State of Alaska, 

7. Department of Corrections 

hereafter the State, and 

8. Contractor Cornell Corrections of Alaska, Inc. 

hereafter the Contractor 

Mailing Address: 621 Northwest 53r<1 Street, Suite 700 City Boca Raton State Florida ZIP Code 33487 

9. This Amendment Serves To: 

A. Exercise renewal option. Contract Period: July 1, 2015 through June 30, 2016. All other terms and conditions 
remain the same. 

,--

10. CONTRACTING AGENCY 

Department/Division , 

Department of Corrections/Administrative Services 

Typed or Printed Name of Procurement Officer 

Michae! Lim, 907--465-3338 - tel 

Date 



1. Agency Conlaet Number 

A.I\""' .. "'"' ' 411•.-.-• 17u 

2. ASPS Numb81 

2013-2000-1511 
3 Optional Renewal? !81 Yes 0 No 

Ya ara remaining I :t:YQ, ~ maDl~I 
4. Flnanclal Coding 
I 00•;2700;201014700;3020;5012; I 600000004 STATE OF ALASKA 
I 004;2700;20 IO 1470U;3020;5012;1600000005 

5. A~ncy Aaai;ned Encumbranoe Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Four l4\ 
This agreement ilJ bel~II the Stale of Alaslca, 

7. Depa runent or . c ... 1!1 h9r9after the Stat&, and 

8. Contractor 

hereafter Iha Contr,.do1 Cornell Corrections of Alaska. Inc./ Anchou~c CRCs l342 + 44\ 
Malting Address Street or P .0. Box. City State ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
9. Orlginal period of performance 10. Amended period of performance 

FROM: March 1 2013 TO: June 30. 2013 FROM: July 1. 1015 TO: June 30, 2016 
11. P111vklu1 amounl of oomract to date: 112. Amount ol lhis amendment: 13. This amended r;ontnrd $heff not exceed 

$24,354,950.94 $10,795,148.04 a total of: $35,150,098.98 
,. In accordance wilh the provisions of the ltbove ref-nc:ed contl'llCI, lhe par11es to !Nt contract agf1!18 lhat lhe 9e!Vlces lo be performed I>)' the contractor 

under the contracl a1e amended as folows· Ah other terms and conditions or the cor,tract remain in effeGl (Use reven;e for continuation or amended 
provisions tr ne<:essory.) 

Tit• p11rp,n1 •I rli/J ct111rroe1 .,,.,n,t,,.,,., iJ ttl rtC081fizt tl,1 fu11ds ,,.c,,.,HM[ 11..Julltis c.,,,,.,. r,, c,,.., die 1,l,Jillt11t•I p,,rioJ of Ht'lll~/ro,. J11/JI J, 201! l~NH<glt lMH 
.Ill, 1016 f,r Jlf HI/, (J41 NP'4r + 4' ~r,lft114 oru•fl/Ji6,t), R,ptar 6,,,t f'tlk ia SU.11. 1'1is ""'"~""'"' o&o ruoplutt 11,., dl..-e will 6- ,,,, ('/'l utC1U$1 for tl,ls ft-nod 
ofpufor,nu«. In od,t//i4n, C"'"dl Ct1rttttio,u of AlaJk11 l'fill stilt nttll /0 6- ht COM,,n.n1 ,.,IJI, /'RU How Ht''"" te 1Ht,t¢ cua, DOC ,.,jQ ""''">' for r pony PltEA 
011dlrs. All otJ,a ,.,,.,:, onl a,1ulllfon1 ,.,,.,,;,, 11nc/ronfl!!tl. 

In full consldenilion of the c:ontractor's psrforma11oa under aod illduding this amendment, lhe State shall pay lhe corilt8C:wr a new to\81 not 10 exceed 
HS, 150,!!l!,II, 
The pe!1od of pedorm11nc:e under this conllact Is tnc,aasad bi,: 12 monllJs CV Jw, lo, 201§. 
IN WITNESS WHEREOF the pa,Oea llerelo have ••ecut.ed \hill amvndmenl. 

NOTICEI This amendment has no effect Wllil 9/gfled by lhe head of the oonlracllng agency, p,ocuremenl officer or de'iii9ne&. 

15. 17 CERTIFICATION: I cenlfy lllat the fa&tS herein and on 1ruppartlng CONTRACTOR 
dccuma nf.11 are corn1~ that Ihle vo uctier oo nslltulee a legal c:flarga 

Name of Firm against lunda .ind appt'Ojlriatlvns cited, lhat sufficient funds are 
encumbered lo pay this obli;alion, or lhat 1hera l& a sufflc:lenl b11lanoe il'I Cornell Correctioos of Alaska, Inc. 

Signal o~lzad Represenllltive lhe appropriation ciled IP cover lhls obl'98Hon, I am 11wsr11 that lo I c..to qj J J I'"" knowingly make or allow fal&e entrles or al~ratlons on a publlc rgord, 

Typed or Prl~tl 1-lamo of Aulho~ RepresentaUve r,f 01- knowlflgly da11truy, mubl ele, suppress, conceal. remove or otherwl!ie 
impair the vartely, leglblllty or •~•llllblllty of I publiC record constilutas Loren C yer 

Tille tampering wHh public reconla punishable under AS 11.56.815 • .820. 

Other dl,clpllnary action may be t.ken up to and including dismls&.il. Divisional Vice President 
1ti. Slon111uro <1f Head C2ntractino ~ncy or De~ nee !Dole CONTRACTINU AA:i&"'-• ,I ~ 

OepartmenVDlvis:lon 

https://dismls&.il
https://��ecut.ed
https://COM,,n.n1
https://35,150,098.98
https://10,795,148.04
https://24,354,950.94


14. ConUnuatton ol amendad provision$. 

Summary of Changes: 

Amendmept #1 
Increase the period ofperfonnance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82.92 (.71% CPI). 

Amepdment ft2 
1ncrease the period of performance from July 1, 2014 through June 30, 2015. Cncrease regular bed rate frmn $82.92 
to $84.57, (2% CPI). 

Amendment #3 
Increase the period of performance from July 1, 2015 through June 30, 2016. IMcease q;gular bed rate frnm $84.57 , 
::: "" ,. _ _:; \ I ,JI / 0 vr I}, #If(.. ' 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

AMENDMENT TO PROFESSIONAL SERV(CE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contraci. number for tracking, referenca, and b~ling. 

2. Authority to Seek Professional Seivices (ASPS) number 8S$lgned by Deparlment of Administration (OOA). 

3. Optional renewal? Yes or no. Years remaloing oot Including this renewal. 

4. Financial coding a&signed by the agency for billin9 puIposes. 

5, Encumbrance number assigned to 1h18 ,;onlract by the agency. 

6. Amendment number. How meny to date for Ihle contract ineiudino this one? 

7. tfflp111rtrnent. 

8, Conlractor's n11me and addre6$. 

9. Ol191nat perlod of perfofmance, including p,eviol/6 amendment¥. 

10. Amended period of pelformance of this dowment, 

11. Total dale not including this amendment. 

12. Amount of thi5 amendment. 

13, New 10101 not to exceed including this amendment. 

14. Thia eeotio11 must contain all meter!al changes frcm the contract such as t.he new total no11u '""'"c"u au~w,., ---- -·- .. _ , · ' - • :---'--~MQ •r 
no change Is belnsr made, writ~ "same. - This aec~on also requesls the number of years. monlhs and days this contract Is afttler Increased or 
decreeeed by. 

16. Contractor's name, signature, lllld addre8'. 

17. Your division pro Jee\ dlreclDr'9 name and signature. 



1. Age,ncy Contact Number 

2 
2. ASPS Number 

2013-2000-1!!12 
3. Optional Renewal? D Yes l8J No 

Year, remajning I yc,u;s. ! mnnrhs 

4. Financial Coding 

1004:2100:w Io I noo:,020:so 1 2: 16onooooo4 STATE OF ALASKA 
100~:2700:20 Hl1470lU020:5012: J 600000005 

S. Agency Assigned Enwmbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amen<1me11t No. 

Five S revised 
This agreement is balween the Sliito of Alask:;i, 

7. Oepartmen l of 

here a rte r the Slate. and 

ns of Alaska Inc. / Anchora e C RCs 342 + 44 hereafter lhe Contrllclor 

Mailing Address Street or P .0. Box City Slate ZlPCode 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
9. Original peri<ld of i,Grformenlllt 10. Amended period of performance 

FROM: March 1 2013 TO: Junr JO, 2013 FROM: Ju 1, 2015 TO: June JO, 2016 
1 1 . Previous amount of contract to data: 12. Amount ol fflis amendment: 13. This amended c0011ract shall no1 exceed 

$35,150,098.98 -($255,270.00) a totaJ or: $34,894,828.98 
" In acc:o,danco with tho provfslons or the above referenced t<>ntracl, the pa/11e$ to 1h01 c0<1lract agree \hat lho $8rvk:os lo Ila performed b~ tho contra<lor ur>der lhe conlnlcl 2re 
omendad os rohows• All olher terms and conditions of •~ co,,1tac1 remoln In oflecL (Use reverse ro, continu•Uon or omendcd Jl{Ov .. ions if noccss~cy ) 

In n,w1r//011c~ .,,;,1, 1011-1000- /JI 1, Sulio11 J. 1/J, Comra,·t O ,o,.ges-A11Holpa1td Am , 11du,e..1,, ,,,. A lu.,Jro D, p.,rt11tt 111 of CnrrH 1ions (DOCJ I• go/11g 1n d,ltt, / 00 
reg11lnr beds"' tl,e An,•ftorn11 Cordov11 C, 11/itr. F.ff,1·1/,.,, Jun, I, 1/)/ 6 the regular btds will b, I 10 a11J tl,e prr di~111 b,dt tt•/1/ b, II. Thu rw 1«·1fo11 will <Ymt/1111• fnr 11t.­
lif, nf th, ,·onJrnd 1111d OJf,Y fll/Mrt a111t11d11w11 nplion,: Tfll,· nllfltltdM,,n/ /lt t•lls ti,, rt du,•1in11 fi,r FY/6 n11d 1>'il/ dis-<1t<W1thu 1!,1f unds n, ,·,.~va,,. for FYI~. Tiu ,egult1r 
ht d rot, 1·l!m11/ns S84.S7 and th, p,r dit lff bu rat• rtmaln., SIJ,00, Tht D,pnrtmenl is 1•td11oinR th, n11nrb..-nf r1g11lar hell.< 1,,.•011s, 1101 all aftht b,d.< art bt i11,: fiu(e 
111llittd, Th1t p,r dit m btds art rtJlu,,,d bt<·a11u tlttu is a rlfq11irtmtnl thnt 1$1' ufth t r ,gulur beds w//1 bt ptr ditn, htds. Ill/ rt Ri,fnr bt ds .~IS%= I/I, thti'tfor, ptt• dit m 
bt dJha•~ bun rt ductd fr""' 111<118. The , ·111<·uln1io11 for th,s , r#lu<tions is 100 rtgulnrb~ds.v S6./ . .S7 .v JO doys tl(llol o 10ml ofS1.SJ, 1/0.00 am/./ ptr di<111 beds .v 
SJ J.00 .v JO days ,qua/ 11 total of S /,S61J.00. Th, total rtducrlon of hot/, th.: regular ond p ,r diem b t ds is S]SS,:!70.IJO for FYI&, All 01/rtr " ""·' and ,•nnditlans 1•e.11,ai11 
1uu.•l,nnJl~. 

In lull considera llon of the cootraclors performance under and including lhis amendmt1nl. the Siale shal p.a~ lhe con\raclur a new total no1 to c Mceed 
$34.894.828.98. 
The period or pe tformance under lhi5 ~ntract has not changed . 

IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE! This emend1Ml'ltl1at "° effect until signed by Iha head of the coolracling agttncy, proCUf8ment officer ordasign89. 

15. 
CONTRACTOR 17. CERTIFICATION: I C8rtify.[hal the facts herein and on suppoJ1ing 

documenl5 are cornect. that this voucher cor1s1itutes a legal charge 
Name of Firm against funds and appropriations c~ed. tha\ suFfieienl funds are 

Cornell Corrections of Alaska, Inc. encumbered to pay tl1is obliga~on, or that there is a sufficient balance in 

holi:ted Re presentetive Dala the appropriation ciled to cover this obligalion, I am aware that to 

knowingly make or allow false enttii,s or alterations on a public record, 

Name of Authoriied Rer,N1sen1allve Or knowing I;, destroy, mutilate. suppress, conceal, remove or otherwise 
impair lhe variety, legibility or availabitily of a public record conslltuIes 

TiUe tampering with public reQlrds punishable under AS 11.56.615 • .620. 

Divisional Vice President Oltier disciplinary action may be ta Ken up to and including dismissal. 

16. 
CONTRACTING AGENCY 

Department/Division 

https://34.894.828.98
https://S/,S61J.00
https://ofS1.SJ,1/0.00
https://34,894,828.98
https://255,270.00
https://35,150,098.98


Grt-112 (Re't' 0119<11 

14. Continual/on of amended provisions. 

Summary of Changes: 
Amendment #1 

Increase the period of perfonnancc from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82. 92 (.7 I% CPI). 

Amendment #2 

Incre<!se the period ofperforrnancc from July l, 2014 through June 30, 2015, Increase regular bed rate from $82.92 
to $84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July I, 20 I 5 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13,00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and 
per diem rate remains $13 .00. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency auigned contract number for !racking, reference, and billing. 

2. Authority to Seek Professional Services (ASPS) number assigned by Depar1menl of Aominislralion (DOA). 

3. Optional renewal? Yes or no. Years remaining not including this renewal. 

4. Financial ca ding assigned by lhe a A ency for billin,i purposes. 

5. Encumbrance number assigned 10 !his convact by lhe agency, 

6. Amendment number. How many to date for this cnntract including tnis one? 

7. Department. 

6. Conlraclar's nam,;, and address. 

9. Original period of performance, including previou~ amendments. 

10. Amended period of performance of this d~cument. 

11. Total date not including 1his amendment 

12. Amount of this amendment. 

13. New tulal not to e•ceed includin9 this amendment. 

14-. This section must contain all material changes from the conlract 8Uch as Iha new Iota I not to exceed amount and the new period of perfnrmsnce, If 
no change is being made. write "sarne." This section also requests the number of years, months and days lhis contract is either increased or 
decreased by. 

16, Contractor's name, ~ignature, and address. 

17. Your division projecl director's name and si9na1ure. 



1. Agency Contact Number 

2034896 
2. ASPS Number 

2013-2000-1512 
3. Optional Renewal? □ ves ~ No 

Years remaining 1 vear'll, 5 months 

4. Financial Coding 

l 004 ;2700;20 IO 14 700 ;3020 ;50 I 2; 1600000004 STATE OF ALASKA 
1004;2700;201014 700;3020;50 ! 2; 1600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Five (5) revised 
This agreement is between the State of Alaska, 

7. Department of 

hereafter the State, and ""rrec:-tinn111. 
B. Contractor 

hereafter the Contractor Cornell Correctioo.s of Alaska. Inc. / Anchor.a.!!e CRCs (342 + 44) 
Mailing Address Street or P.O. Box City State ZIP Code 

62 t N ortbwest 53rd Street, Suite 700 Boca Raton. Florida 33487 
9. Original period of performance 1 □ . Amended period of performance 

FROM: March 1, 2013 TO: June 30, 2013 FROM: July 1, 2015 TO: June 30, 2016 
11. Previous amount of contract to dale: 112. Amount of this amendment: 13. Th is amended contract shall not exceed 

$35,150,098.98 -($255,270.00) a total of: $34,894,828.98 
14.ln accordance with the provisions of the above referenced contract, the parties to that contract agree that the services to be performed by the contractor under the contract are 
amended as follows: All other terms and conditions of the contract remain in effect. (Use re~erse for continuation of amended provisions if necessary.} 

In accorda11ce with 2013-2000-1512, Section 3.18, Contract Changes - AnticipaJed Amendme11ts, the Ala.fka DeparlnU!nt of Correctio11s (DOC) is going to delete JOO 
regular beds at the Anchorage Cordova Center. Effective June 1, 2016 the regular beds will be 120 and the per diem beds will be 18. This redaction will conti11uefor the 
life of the contract 011d a11y future amendment option.s. This amendment details the reduction for FYI 6 and will dis-encumber thefunlis necessary for FY/6. The regular 
bed rate remaim $84.57 rllld the per diem bed rate remains $13.00. The Department i.~ reducing the 11umber of regular beds because not all of the beds are bein,:fu/ly 
utilhed. The per diem beds are reduced becu11se there is a requirement that 15% of the regular bed.~ will be per diem bed.._ 120 regular bedsx 15% = JS, tl,ereforeper diem 
bed~· have been reduced from 22 to [8. The cu{cufutior,for these red11ction.Y is JOO regular beds x $84.57 x 30 day.t equal a total o/$253,710.IJO and 4 per diem beds x 
$13. 00 x 30 days equal a total of Sl,560.00. The total reduction of both the regular and per diem bed.Y is $2.55,2 Jf).(JtJ for FY 16. All other terms and co11dilions remain 
unchanged. 

In full consideration of the contractor's performance under and including this amendment, the Slate shall pay the contractor a new total not lo exceed 
134,894,828.98. 
The period of performance under this contract has not changed. 

IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE! This amendment has no effect until signed by the head of the contracting agency, procurement officer or designee. 

15. 17. CERTIFICATION: I certify that the facts herein and on supporting CONTRACTOR 
documents are correct, that this voucher constitutes a legal charge 

Name of Firm against funds and appropriations cited, that sufficient funds are 

encumbered to pay this obligation, or that there is a sufficient balance in Cornell Corrections of Alaska, Inc. 
Signature of Authorized Representative IDate the appropriation cited to cover this obligation. I am aware that lo 

knowingly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise 

impair the variety, legibility or availability of a public record constitutes Loren Grayer 
Title tampering with public records punishable under AS 11.56.815 - .820. 

Other disciplinary action may be taken up to and including dismissal. Divisional Vice President 
16. Signature of Head Contracting Agency or Designee Date CONTRACTING AGENCY 

DepartmenVDivision 

Typed or Printed Name of Authorizing Official C'orrPrfinn"' Oivjll.ion of lnditntjon 
Signature of Project Director !Date .Toho ~,-h.i,uwP.""ker 

Title 

Typed or Printed Name of Project Director Prot'nrement Mgn111p-er C'PPR C PM 

Rrn"'' Rn~hv 
Title 

~ n:. ... of Tn~1.i1.11• • 

https://134,894,828.98
https://Sl,560.00
https://34,894,828.98
https://255,270.00
https://35,150,098.98
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14. Continuation of amended provisions. 

Summary of Changes: 

Amendment #1 

Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82.92 (.71% CPI). 

Amendment #2 
Increase the period of performance from July I , 2014 through June 30, 2015. Increase regular bed rate from $82.92 
to $84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July 1, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13 .00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and 
per diem rate remains $13.00. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for tracking, reference, and billing. 

2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA). 

3. Optional renewal? Yes or no. Years remaining not including this renewal. 

4. Financial coding assigned by the agency for billing purposes. 

5. Encumbrance number assigned to this contract by the agency. 

6. Amendment number. How many to date for this contract including this one? 

7. Department 

B. Contractor's name and address. 

9. Original period of performance, including previous amendments. 

1 o. Amended period of performance of this document. 

11. Total dale not including this amendment. 

12. Amount of this amendment. 

13. New total not to exceed including this amendment. 

14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of performance. If 
no change is being made, write "same." This section also requests the number of years, months and days this contract is either increased or 
decreased by. 

16. Contractor's name, signature, and address. 

17. Your division project director's name and signature. 



1. Agency Contact Number 

2034896 STATE OF ALASKA 
2. Contract Title 

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM GF.O Anchorage CRC 

Professional Services 3. Optional Renewal? Yes 
Renewal Option # 4 

4. Financial Coding 

1004;2 700;20IO14700;3020;5012;1600000004 

1004;2700;201014700;3020;5012; 1600000005 

5. Agency Assigned Encumbrance Number 

6. Amendment No. 

Six (6) 

This agreement is between the State of Alaska, 

7. Department of Corrections 

hereafter the State, and 

8. Contractor Cornell Corrections of Alaska, Inc. 

hereafter the Contractor 

Mailing Address: 621 Northwest 53"1 Street, Suite 700 City Boca Raton State Florida ZIP Code 33487 

9. This Amendment Serves To: 

A. Exercise renewal option. Contract Period: July 1, 2016 through June 30, 2017. All other terms and conditions 
remain the same. 

1 O. CONTRACTING AGENCY 

Department/Division 

Department of Corrections/Administrative Services 

TY. 

John Schauwecker, 907-465-3399 - tel 

Date 



1. Agency Contact Number 

2034896 
2. ASPS Number 

2013-2000-1512 
3 Optional Renewal? □ Yes 18) No 

Years remaining S mo11ths 
4. Financial Coding 

I 004;1700;20 10 I 4700J()20:50J l; 1600000004 STATE OF ALASKA 
I 004,2700,20 !O 14 700;3020 . .SO 12: !600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Seven 7 
This agreement is between the Stale of Alaska, 

7. Department of 

hereafter the State, and 
8. Contractor 

Cornell Corrections of Alaska Inc. / Anchora e CRCs 242 + 40 hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
9. Original period of performance 10. Amended period of perfonmance 

FROM: Ma rch 1 2013 TO: June 30 2013 FROM: Ju 1, 2016 TO: June 30, 2017 
11. Previous emount of contract to date• 12. Amount afthis amendment: 13. This amendea contract shall not exceed 

$34,894,828.98 $7,659,868.10 a total af: $42,554,697.08 
·• In accordance with the provisions of the above referenced con1rac1. lhe parties to tnat rontiact agree that lhe services to be perlorme<I tiy lhe con1racI0r under lhe conlfac1 are 
amenuea as follows. All other terms and conditions of tho contract remain In effecl (Use reverse for continuation or amended provisions if nccl!ssary J 

'rhc purpmc llf this contrnc1 amendmem is 10 consolida1c 1hc P»rkv1cw tmd <.:orduvu bed~ 01 1h31 <.:orduvu si1~ while c1rn1inuing 10 provide 10 1hc Dcpunmcnl of Corrc<:11ons. 
l)i\li~i11n oftns11t1111ons w1lh up lo 282 (242 regular • 40 per diem) Cummunuy Rc~idcn1ial Ccn1cr (<.:RC) scn•icc bed, at 1he Cordova and M id1own Ccnicr locat1011s.. Plc350 
dclc1c all rcli:rcncc in the cr,ntrac1 documents 10 Director of Pmba1ion and Parole and rcrlace wi1h niree1or ofDn•ision ofln~111u11011,. This cun1rac1 nmcndmen1 r~..:ogni,.es 1h~ 
fonds ~ncumhcrcd under !111s contrucl 10 cover 1hc addi1ionol p,mod of s,,rvicc from July I, 2016 through June 30.20 17 lor 282 bc-0s (2•12 re[!uh1r ~ •10 rcr diem or as-llfkdl. 
Regular h<:d rn1c is $/N.57 and Per diem rule is S l .l.00. I his amcndme111 n:cogn,zes 1ha1 there will be no CPI increase for 1h1s pcm)d of pcrfom1an~c. 

Alf other tern"' a/fd cor,liilions ,~main unch,mg,:d. 

In full cons1deralion of the contractor's perlormance under and including this amendment, the State shall pay the contractor a new total nol to exceed 
$42,544 ,697.08. 
The period of performance under this cont re ct llas not changed. 
IN WITNESS WHEREOF lhe parties hereto have executed ttiis amendment. 

NOTICE! This amendment has no effect until signed by the head ofthe contracting agency, procurement officer or designee. 

15. CONTRACTOR 17 CERTIFICATION; I certify tt1at the facts herein and on supporting 

Name of Firm 
documents are correct, that this 11oucher constitutes a legal charge 
against funds and appropriations ci!ed, that sufficient funds are 

CornelJ Corrections of Alaska, Inc. encumbered to pay this obligation, or that there is a t.ufficient balance in 

Oalfr the approprialion cited to cover this obligation. I am aware that to 

knowingly make or allow false entries or alterations on a public 1ecord, 

me cf Authorized Representative Or knowingly destrov, mutilate, suppress. conceal, remove or otherwise 

impair the variety, legibility or a~ailabifitv o1 a public record constitutes 

Tille tampering with public records punishable under AS 11.56 615 - .820 

Divisional Vice President Other disciplinaiy action may be taken up to and including dismissal. 

16. 
CONTRACTING AGENCY or Designee Date~ ~ 

Department/Division 

https://42,544,697.08
https://42,554,697.08
https://7,659,868.10
https://34,894,828.98


14. Continuation of amended provisions. 

Summary of Changes: 

Amendment #1 
Increase the period of perfonnance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82.92 (.71 % CPI). 

Amendment #2 
Increase the period of performance from July 1, 2014 through June 30, 2015. Tncrease regular bed rate from $82.92 
to $84.57. (2% CPI). 

Amendment #3 
Increase the period of perfonnance from July 1, 2015 through June 30, 2016. 

Amendment #4 
No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 
Reduce regular beds from 220 to I 20 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and 
per diem rate remains $13.00. 

Amendment #6 

Increase period of performance from July I, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CP1 increase. Encumber funds for Regular bed 
rate at $84.57 and Per diem rate at $13.00. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for l rackmg, reference, and bitting. 

2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA) 

3. Optional renewal? Yes or no. Years remaining not including this renewal. 

4. Financial coding assigned by the agency for biHing purposes. 

5. Encumbrance number assigned to this contract by the agency. 

6. Amendment number How many to date for this contract including this one? 

7. Department. 

8. Contractor's name and address. 

9. Original period of performance, including previous amendments. 

10 Amended period of performanca of !his document 

11 Total date not Including this amendment. 

12. Amount of this amendment. 

13. New lotal riot to e)(ceed including this amendment. 

14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of perfo,mance. If 
no change is being made, write "same." This section also requests the number of years. months and days this contract is either increased or 
decreased by. 

16. Conlractor's name, signature, arid address. 

17 Your division project director's name and signature 



1. Agency Contact Number 

2034896 
2 ASPS Number 

2013-2000-ISI 2 

3. Optional Renewal? □ Yes gi No 

Yea/S remaining f, month, 
4, Financial Coding 

I 004;2700;10 IO 14 700;3020;SO 12; I 6000000U4 ,STATE OF ALASKA 
I 004;2700;201014700;30:20;5012; 1600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amenclmenf No. 

Ei ht 8 
This agreement is between 1he Stale of Alaska, 

7. Department of 

hereafter lhe Stale. ~nd 
8 Contreclor 

Cornell Corrections of Alaska Inc./ Anchora ,e 'RCs 260 hereafter the Contractor 

Malling Address Street or P.O. Box City State ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
9 Original period of performance 10. Amended period ol performance 

FROM: March 1 2013 TO: June 30, 2013 FROM: July I 2016 TO: Ju11e 30 2017 
11 Previous amount of contra cl to date· 1 ~ Amount of this amendment: 13, This amended contra cl shall not exceed 

$42,554,697.08 ($14.60) a lotal of: $42,554,682.48 
, ., In acco1d111,e.e,wi1h lhe ,,,ov1s1ons ot u,o all(M! rerercocod con11;1c1, 1110 p~nies 10 Ill()! 1;on1mc1119reo 111:11 111c sorv,cos 10 bo porlomwlS Oy Ille co111rac1or uniter lho r.imlrocl me 
a,nondcCI o~ follows. 1\11 01110, l crms arid r.nn111fklt1~ ol th(' contru~1 rcrna,n in offecl (U$C rovorso tor con1tnun11on ol ameurJed nrovlsfp,15 ii ne,:essnry) 

I he pu, fk>~c n f rlus contuh:t ~wu:utltntui is 1<1 d 1,ml!~' Jiorn :2~'2 (~-1:: i;m1r;inIccd ,ci:_ol.u • JO 1~1 \lu:mJ , ·,iumuuul) Hi''-t<kntt.11 C \ ·,uc, (( l tC ' t $,'n n·...- tl,cds i.H 1lw ( ·• 1Hl\n 11 a111I 
~tu,lhn'-'" ( 'c111,., l,'C1i1111u/i ,,. 160 hc,l·\ JIII'-" 111.'h.',I t~• 1~111~/f\111 111ili1i11i,,u 111 a,:111Jh'1.~ ht:1-I~ ,, i1h ~~K h~d, ill < ,ml,,,n C"-.:ntcr ,rnd :;~ IM:d, ul l\•l1d1owu ( ',:nh:-r l Jn~k, lhc l\l"\\ 1u;1,i..,I 

pricing S1ruc1urc lhc Dcpurlmcnl only pays for lhc beds uiilized See s1t~ch1ncn1 I f'rorn Comell Corre<:tilll\S or Alasla, hrc. i<lf ad,lilional dc1ails l'hi, amcndmcnl dcducis SI 4.60 
hoin the 4..'0n1r3(.'I lolal lo '3ccm.ml for lhe new pricing slrncturc. This aincrn.inicnl alsP increit?.:it!S rcsidcnl cng;,1~cmcnt, motiva1lr,n, and compliance outcomes usinc cvid~ncc>-hillscc.J 

prindples and prncllcc.s ~~ dcscdhcd tn tJHai.:hrncnt 2. This iuncmhncrJ! will lmpl~mcnt sik iJnd .'iccuri ly cnh:1nccmcnls 10 impr<n•c Ill~ c,,ritrol of rcslditnl mm•emcnls as cJc~crjbcd 
in ulrnchrncnt 3. This Amcndmc11I will h~ elTccti,~ Now111bcr I, 2016 Ill ~nsure a s111c,01h transition 10 the n~·w rnte,. Total number or page, in !hi, amendment i~ I 9. 

All otller terms u11d co11dilio11s remain u11cl1u11ged. 
In full consideration of the contractor's performance unde, and including this amendment. the S1ale shall pay the contrac1ar a new tolal not lo exceed 
$42,554,682.48. 
The period of performance under this conlracl has nol cha11ged. 

IN WITNESS WHE ~EOF the parties hereto have executed this ament1me11l 

NOTICE! This amendment has no eff P.cl until si11ned by the head or lhe co11tracting agency, procurement ofrlcer or designee 

CONTRACTING AGENCY 

15. 
CONTRACTOR 17. CERTIFICATION: I cer1ily that the fects herein and on suppor1ing 

documents are correct, that this voucher cons!llutes a legal charge 
Name of Firm againsl funds and appropriations cited. that sufficient funds are 

encumbered lo pay this obligation, or that there is a sufficient balance in 

Olllo 

) J "!.. ~: 
the appropriation cited to cover this obligation. I am aware lhat to 

knowingly make or allow false entries or alterations on a public record, 

Or knowinglydeslroy, muUlata, suppress, conceal. remove or otherwise 

impair the variety, legibility or availability of a pub lie record conslitutes 

TIiie tampering with public records punishable under AS 11 50.815 - B20 

Divisional Vice President Other disciplinary action may be !aken up to and including dismissal. 

0 e pa rtme nt/Divis ion 

Date 

IC) I -a ~\1 1.o 

16 

https://42,554,682.48
https://Hi''-t<kntt.11
https://42,554,682.48
https://42,554,697.08
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14. Continuation or amended provisions. 

Summary of Changes: 
Amendment #1 

Increase the period of performance from July I, 2013 through June 30, 2014. Increase regular bed rate from $82.34 
to $82.92 (.71 % CPI), 

Amendment #2 

Increase the period of perfonnance from July 1, 2014 through June 30, 2015. Increase rt:gular bed rate from $82.92 
to $84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July 1, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rale remains $84.57 and 
per diem rate remains $13.00. 

Amendment #6 

Increase period ofperfonnance from July 1, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed 
rate at $84.57 and Per diem raft: at $13.00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

Agency assigned contrac1 number for tracking, reference, and billing, 

2. Authorily to Seek Profe6sional Services (ASPS) number assigned by Department of Administration (DOA) 

3. Optional rerlewal? Yes or no. Yeal"S remaining not including 1his renewal, 

4 Financial coding assigned by lhe agency for billing purposes. 

S Encumbrance number assigned to this contrad by the agency. 

6. Amendment number How many to date for tl1is contract Including this one? 

7. Department. 

8 Contractor's name and address 

9. Original perioo' or performance, including previous amendments. 

10. Amended period of performance of this document. 

11 Total date not including this amendmenl. 

12. Amount orthis amendment 

1 ~ New 101a1 not to exceed including this amendment 

14 This section must con1ein all material changei. from the contract such 11s the new toliil not (o exceed amount and the new period of performance If 
no change is being made, wrile "same" This section also requests lhe numbe< of years, monlhs and da~ this contract Is eilher increased or 
decreased by. 

16. Contracto(s neme, signature. and address 

17 Your division projecl director's name and signature. 



Enhanced Residential Reentry lmplemenbltion Plan Cornell Corrections 
Alatka Department of Corrections of Alaska, Inc. 

• G<9CI Group co,.-,•n)I ~ 

Attachment 1-Best-Value Tiered Pricing/Full UtiUzation of 
Available Beds (Modification) 

A. Provide Agency Beat-Value Tiered Pricing 

GEO proposes tiered pricing plans for 226 .beds at GEO's Cordova facility and 32 beds at GEO's Midtown 
facility, including enhanced programming. This will ensure the DOC pays only for the beds ulilized. 

Included in this tiered pricing is the enhanced programming outlined in Attachment 2. GEO has included 
an updated Per Diem form for consideration. 

The example Pricing Tier tables below demonstrate the cost for the Cordova facility utilizing 228 beds and 
the Midtown facility utilizing 32 beds. In these examples, GEO bears all of the risk of unutillzed beds. In 
addition, GEO has prepared a separate Pricing Tier table in lhe future event that GEO's Parkview Facility 
is reactivated. The Parkview Facility pricing table demonstrates stand-alone pricing for that site. 

Funding example utillzlng all 228 available beds at Cordova: 

Pr1<.UllJ IO!•r 228 !il'<l~ · Pp, Ll11;-11n C ltC'n1 C ount r,-._1 ii 2 2t 

Tier One (0 - 100) $120.00 100 $4,380,000.00 

Tier Two (101 - 160) $85.00 60 $1,861,:500.00 

Tier Three (161 - 200) $25.00 40 $365,000.00 

Tier Four (201 - 228) $14.00 28 $143,080.00 

• 228 beds offfJred ar GEO's Cordova facility Total Funding $8,749,580.0D 

Funding example utilizing all 32 beds at Midtown: 

Pr,~1n9 Ti!•r J2 bP1IS . • P(•< 0,("111 ,_: 11(•11: ( ()j/fll c.,,i " J;, 

Tier One (0-12) $126.00 12 $!547,:500.00 

Tjer Two (13 - 20) $90.00 8 $262,800.00 

Tfer Three (21 - 26) $30,00 6 $65,700.00 

Tier Four (27 - 32) $15.65 6 $34,273.50 

•· 32 beds offered at GEO's Midtown facility Total Funding $910,273.50 

Attachment 1-Enhanced Residential Reentry Implementation Plan 
Tiered Pricing Modification 

Page I 1 of 3 
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Enhanced Realden11a1 Reentry Implementation Plan Cornell Corrections 
AIHka Departm•nt of Corrections of Alaska, Inc. 

a Ge,e Gt11up Comp.an~«;, 

Funding example to reactivate 100 Bed• at Parkvlew alte: 

Pri(.u1q Twr 100 IH•d•, ... PP· r,nlfn (~IIP.rtt \:tlHf\f ,~ r,,;1 ,; ' 1 Oil 

Tier One (0 - 45) $130.00 45 $2,135,250.00 

Tier Two (46 - 65) $90.00 20 $657,000.00 

nar Three (66 - 85) $35.00 20 $255,500.00 

Tier Four (86 - 100) $20.00 15 $109,500.00 

••• 100 beds considers acr,vafing the Par1M°'ew 
Total Funding $3,157,250.00 

faciliry under a separate contract 

Altachment 3 - Implement Sile and Securily Enhancements to Improve the Control ol Resident Movements, is 
included as part of this Amendment. 

B. Collaborate with Agency to Simplify lta R•f•rral ProceH ■ nd Encourage Placement of 
Rnidenta in NHd of Varied Level• of Programming 

Currently, the DOC refers a wide variety of residents Into the program. These include: 

• Furlough Placements 

• Designated Program Placements (Restitution, Court Ordered Probation/Parole, Voluntary 
Probation/Parole) 

• Designated Non-Program Placements ( Un-sentenced, Confined, Exception) 

• Court Ordered Placements (Judicial Supervision: 3rd Party, Drug Court) 

The considerable variation of referral types has complicated the mission of the facility and created 
operational complexity. In addition, the inclusion of many short.term placements (as illustrated by more 
than 1200 Cordova Center placements and' intakes in the first 6 months of the year against a standing 
daily population of less than 200} requires the facility to operate as a temporary housing facility for those 
with no programming requirements, while providing few Incentives for participants to comply with 
expected behavior standards. 

While the DOC may determine that the existing referral categories continue to be needed, a shift to 
predominately Designstsd Program Refe"als is strongly recommended and believed by GEO to be the 
DOC's plan. This would lower the frequent turnover of beds and allow for residential placement of 
offenders who would benefit from services, thereby assisting with successful transition from Incarceration 
back into the community. In addition, community offenders that require more intensive llv!ng 
arrangements and programming would also benefit. The long.term outcome of matching residents' needs 
with evidence•based programming is 8 roductlon in recidivism. 

Getting the Right People in the Right Beds. GEO is prepared to support the DOC in fts referral 
process-assisting in a simplified referral process to encourage placement of appropriate residents and 
full utilization of available beds. This may include an abbreviated referral at the institutional or community 
level. For example, the DOC would; 

• Determine time criteria-evaluate probable termination date to ensure sufficient time for 
programming is allowed (recommended 90-180 days) 
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• Determine behavior cn"taria---evaluate institutional or community behavior; revlew disciplinary 
record, etc. 

• Offense criteria-determine what offenses the DOC would exclude 
• Risk critari~use risk criteria and assessment to drive programming. DOC could use the LSI-SV 

(short version); this very brief Instrument determines a risk score, those who score either too low 
or too high could be excluded · 

• Other-ascertain medical status, agency judgment, etc. 

For short term placements, such as Confined Misdemeanants, GEO would continue to assign these 
residents to Community Work Service and other non-programming tracks. The Center would provide 
monitoring of behavior and assist with daveloplng a reasonable release plan as needed. For referrals that 
are programming eligible, these residents would be placed in the programming track and would receive 
the services noted in this document. 
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Attachment 2-lncrease Resident Engagement, Motivation, and 
Compliance Outcomes Using Evidence-Based 
Principles and Practices 

With the evolution of referrals as noted in Attachment 1 (BJ, the majority of the population will be 
appropriate for programming. GEO has significantly modified its programming to address this population. 
Appropriate residents are those with a sufficient placement term (targeted at 90-days or longer), and 
those who are assessed at moderate-to-high risk of recidivating; residents referred that do not meet this 
criteria may be placed in a non-programming track. 

These residents will be received into the facflity wHh a ruI1-1ntake, case management assignmen~ and risk 
needs assessment. Residents will collaborate with their Case Manager in the development of a Behavior 
Change Plan (BCP). That treatment plan will address the highest crlmfnogenic needs and risks and will assign 
programming that will offer research-based content and appropriate dosage. GEO will leverage our Internal 
ei<perts and third-party research to quickly and safely implement security and programmallc enhancements. 

Proven Outcomes through Evidence-Based Principles and Practices 

The Enhanced Program Model proposed by GEO to the DOC is consistent with the level of programming 
GEO provides within its community-based reentry programs across the nation. Our proven track record of 
shifting criminal thinking patterns, stabilizing participants, and successful community reentry is clearly 
illustrated by Figure 1 below and the brief case studies that immediately follow. 

+~~ 
in Recidivism for in Recidivism for in Recidivism for 
Illinois Department Kern County, CA Franklin County, PA 
of Corrections• Day Reporting Center• Day Reporting Center• 

Fl1ure 1. Proven Outcomes through EBP Pro11r1mml111 

Kern County, CA Day Reporting Center (ORC) 

In 201 D, Kern County partnered with our company to open a ORC and in 2014, GEO worked with the 
County to open a second ORC location. Both Kern County programs serve high-risk realignment 
probationers. Probation staff conducted a study that examined the recidivism rates of graduates. This 
study evaluated: program graduates from November 2010 through December 2012; program participants 
who completed 90 days or more of the program from November 2010 through December 2012; and a 
control group of probationers who did not participate in the program, but who had similar characteristics, 
such as risk level and age. Key findings of this study include: 

• Graduates recldivated at a much lower rate than non-participants. Graduates had a 30% 
recidivism rate, compared with the control group's 53% recidivism rate. 

• Graduates recidivated at a much less severe rate than non-participants. Of the graduates 
who did recidivate, 14% were convicted of a felony. In the Control Group, of those that did 
recidivate, 37% were convicted of a felony. 

The evaluation shows a reduction in recidivism for program graduates and in the severity of recidivism. 
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Franklin County, PA DRC 

In 2010, the County commissioned a three year recidivism study from nearby Shippensburg University. 
The study compared two groups. The first group consisted of successful program graduates from June 1, 
2006-June 1, 2009. The second (control) group included all probationers/parolees released from the 
Franklin County Jail during January 1, 2004-Oecember 31, 2004. Two findings are particularly significant: 

• Graduates recidiv11ted at a much lower rate rhan non-participants, The recidivism rate of the 
control group was 47%. The recidivism rate of program graduates was 18%. This indicates a 60% 
drop in recidivism for those who attend the program. 

• Graduates recidlvated at a much less severe r•te than non-participants. For the persons 
who did recidivate, the study tracked the severity of lhe crime committed. Results showed that 
those who graduated from the program committed significantly less severe crimes when 
recidivating. Approxfmately 82% of program graduates who recidivated were convicted of 
Misdemeanor 4 crimes, the least severe misdemeanor available. 

lllinola Department af Corrections RSC• 

In 1998, the Illinois Department of Corrections (IDOC) began contracting with our company for the 
provision of day reporting reentry services to high-risk parolees likely to recidivate. Today, we operate siK 
Reentry Services Centers (RSCs) that offer participants targeted behavioral treatment groups and 
connections to community resources similar to that which is being proposed herein to the DOC. 
Significant programmatic outcomes include: 

• A 2003 study of our /DOC Southside center reported a 40¾ recidivism reduction, as 
compared to an IDOC control group of offenders. 

• More recently, an Internal study found a 42% recidivism rate for 200 panic/pants that 
received servicu from our /DOC reentry services program in 2001l The recidivism rate for 
the general parole population, as reported in the 2010 IDOC Annual Report, was 51.1%. This 
20% lower recidivism rate for reentry services participants is quile significant-as our staff work 
with higher risk cases and violators vs. the general parole population. 

• More than 90% of participants who successfully discharged from cur IDOC reentry services 
program in 2008 were still {n the community after a three-year follow up period These 
participants had no new convictions that resultfld in re-incarceration. 

Newark Residential Reentry Services Center (NRRC) 

Th11 NRRSC is a 240 bed residential reentry program dedicated to helping parolees return home to build 
a safer Newark and a stronger community. The facility opened in 2014 and provides a 2417 secure 
residential program with comprehensive, evidence-based reentry services under contract with the New 
Jersey state Parole Board. 

NRRSC residents are referred for 30 to 180 days, with the average of about 90 days. The program model 
provides a robust evldence~based program with criminogenic risk/needs assessments and intensive 
programming that structures the majority of the resident's free lime in the facility. The NRRSC's 183 hours 
of weekly programming is in stark contrast to the single MRT group that is currently offered at the 
Cordova Center. Key results of the NRRSC include: 

• 91% of eligible rosidents are employed. 

• 77% of participants successfully graduate the program. 
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A. Uae Addltlonal, Targeted Research- and Evidence-Based Assessments 
and Programming 

We have vast expertlse coordinating comprehensive reentry programs and services across the Continuum 
of Care, and providing a holistic approach to offender management and rehabilitation aimed at reducing 
recidivism. GEO's Enhanced Program Model shown In Figure 2 below delivers effective case management 
to increase engagement, support motivation, and Improve outcomes through the use of research-based 
assessments and assessment practices. These assessments allow GEO to: a) determine resident needs 
and risks, b) meet identified needs and risks with targeted interventions, and c) provide each resident with 
customized opportunities for individual growth. In our experience, this programmatic approach and our 
enhanced services will assist offenders with becoming producUve members of society and reduce recidivism 
by helping to slow the "revolving door" of incarceration. The introduction of these enhanced services apply 
to Cordova and Midtown only, with anticipated roll-out statewide, 

Effective Case Management Practices 
1•,'!P~J .. 11,; ~tf ... lrj~(l/ Er•I_Ji:JYL'Jrlt,JI( I Svpn,,n,nry Rn.~rdii,,r MLH•Ydl/OPl. Dt:',.,f'/(l/ 1JrJf.j 1r,,,_,,r.i,,,~,,1 ()11/r j)Oti•\ 
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Figure 2. Enhanced Program Model 
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We have engaged programming experts across our organization to assist GEO's local, in-state Alaska 
management team. Collectively, our team is assessing program needs and making research- and 
evidence-based recommendations to increase resident engagement and remove bamers to success. 
These subject matter experts (SMEs) will work with staff to implement a culture shift to increase resident 
motivation and improve staff offender management skills. These SMEs-which Include security, 
programming, and training experts-are on-site at our Anchorage facilities and will be working over the 
next several weeks to affect these changes. The addition of Evidence-Based Practices (EBP) specific to 
addressing the criminogenlc needs of this population has proven outcome$ docLimented to reduce 
offender recidivism. 

GEO's proposed Enhanced Program Madel includes the following components: 

1. Expand Use of Evidence-Based Practices 

2. Enhance Intake and Orientation 

3. Provide Best-Practice Case Management Services 

4. Implement Enhanced Reentry Programming and Provide Referral Resources 

5. Provide Individualized Cognitive Behavroral Programming 

1. Expand Uae of Evldenca•B■Nd Practicn 

The most effective interventions are those that encourage offenders to take responsibility for change. 
As a result, GEO proposes to augment ESP. Proposed EBP enhancements are speciaUzed assessments 
and cognitive behavioral techniques to change criminal thinking and behavior. One of the key tenets of 
EBP is to match offender traits with appropriate programs and treatment to reduce recidivism and change 
criminal thinking. At other GEO-operated residential programs, EBP has proven to be en effective tool. 

Our Implementation Plan includes training GEO staff on Motivational Interviewing techniques to 
effectively communicate with offenders; Core Correctional Practices that emphasize understanding 
criminal behaviors in order to identify and address offender risks, needs, and responsiveness; and using 
supplemental risk/needs assessments to identify crimJnogenic and programming needs, cognft!ve­
behaviora/ approaches, and motivation to change, Both Motivational Interviewing and Core Corr9ctional 
Practices training has been provided for all Anchorage staff. 

GEO follows the National Institute of Corrections (NIC) Eight 
Principles of Effective lntervsntian. These principJes are well 
accepted, bul rarely practiced to the degree required to effect 
change. GEO has more than 15 years of experience in 
delivering EBP and fl applies strategies to each of the identified 
principles. Our enhancements and programs are built on 
evidence-based principles (EBP). Several decades of rigorous 
research has concluded that when the objective Is to reduce 
recidivism and improve public safety, the most effective 
programs are cognitive-behavioral treatment programs 
incorporating the evidence-based principles distilled from "What 
Works" research. "What Works" is a term commonly used in 
corrections to refer to the body of research that seeks to answer 
the question: What works, if anything, to lower the recidivism 
rates of offenders? Over the years, researchers have found that 
some programs have no effect-or even negative effects-<ln 
recidivism. while other programs achieve significant reductions 

Figure 2. Eight Prlndples of 
Effective Intervention 
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(25% or more)1 in recidivism. "What Works" has concluded that programs achieving the greatest 
reduclions in recidivism; 

• Focus on high-risk offenders (those offenders at the highest risk for reoffending) 

• Target the factors that contribute to criminal behavior (crimlnogenrc risks and needs) 

• Use cognitive behavioral treatments 

The National fnstituttJ of Corrections Community Corrections Division and the Crime and Justice Inst/lute, 
issued a report that distills "What Works" into eight interdependent evidence-based principles2

. These 
principles help agencies evaluate the effectiveness of their correctional inteNentions in improving case 
outcomes and public safety. The following description outlines how we align our services and 
programming with the eight principles of effective intervention. 

EBP #1: Assess Actuarial Risk/Needs. GEO staff have used validated assessment tools for more than 
a decade and have even automated them into our case management software. This automation improves 
data input and allows for easier reporting. Our staff are experienced in conducting an assessment for 
each program participant at intake, and again upon program completion. We have experience with 
multiple assessment tools, and certified trainers provide instruction to all GEO staff that perform 
assessments_ Furthermore, regular follow-up training ensures fidelity in administering assessments. 

ESP #2: Enhance Intrinsic Motivation. We provide nationwide Motivational lntsrviewing (Ml) training to 
our staff. Our training team includes certified Ml trainers. Our Ml training process requires staff to submit 
taped assessments and other interactions with program participants for crftique by the Ml trainer. 

EBP #3: Target Interventions (Risk, Need, Rosponsivity, Dosage, and Treatment Principles). Using 
the results of a validated assessment (Risk Principle), GEO staff create BCPs lhat take into account each of 
the sub-section scores (Need Principle) in order to target each program participanfs identified criminogenic 
risk and needs. In the BCP, behavioral goals and action items are prioritized and customized for each 
participant based on their aptitudes and background (Respcnsivity Principle). Furthermore, we tailor the 
amount of assigned treatment to each participant's nsk level (Dosage Principle} in order to most efficiently 
use resources and help ensure that participants do not receive unneeded treatment. 

Since the strongest predictors for criminal behavior are dynamic factors like anti-social attitudes, anti­
social peers, and anti-social personality traits; we use effective interventions anCI cognitive behavioral 
approaches that address thinking processes, bellefs, values, and life skills (Treatment Principle). 

EBP tu: Skill Training with Directed Practice. Cognitive behavioral interventions are based on the 
assumption that faulty thinking underlies anti-social and criminal behavior, and that such behavior can be 
replaced by pro-social behavior with appropriate training. GEO's cognitive behavioral programs attempt to 
change participants' criminal behavior through cognitive skills training (examining core beliets) and the 
use of behavior change techniques like role-playing. In addition, participants leave group sessions with 
assigned homework of practicing the new skill set in the community. 

EBP #5: Increase Positive Relnlorc&ment. For each sanction that GEO staff provide for participant non­
compliance. GEO staff work to provide at least four positive reinforcements for compliance and pro-social 
behavior. GEO monitors, measures, and reports all reinforcements. Each week, GEO staff report to the 
GEO Program Director on the rewards and sanctions given to program participants in order to evaluate 
contingency management and ensure appropriate follow-up. 

'WIison, 0. B., Bouffard, L. A., & MacKenzie, 0. L. (2005). "A quantifslil/8 review of s1ructured, group-oliented, cogn/live-"6havioral 
frogrBms for offenders.• Journal of Crimin a( Justice and Behavior. 32(2), 172.20,s 

Bogue. Siad, Nancy Campbell, Elyse Clawson, et al. (2()1)4). Implementing Eviclonct1-Besed Prar:/ictt In Community C{)fft1clions: 
The Prlnr:lp/85 of Effrlcllvs lnlBNtmtion. National ln&tiluta ror Correction 1 . 
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EBP #6: Engage Ongoing Support in Natural Communities. GEO's programming emphasizes 
connecting program participants to community resources. Participants attend Community Connections 
meetings, where local providers come to the facility to inform and meet With participants. We also 
maintain a Get Connected website that provides information on community services in an organized and 
searchable format Our facilities may also host events with participants and their family members. 

ESP #7: Measure Relevant Processes/Practices. GEO's alignment to this principle includes both local 
quality assurance processes to ensure program fidelity, and intermediate outcomes reports to show 
positive program impact. For quality assurance, the GEO Program Director reviews assessments, BCP, 
case files, and group facilitations to ensure adherence to EBP and contract requirements. For 
intermediate outcomes, we measure program attendance, changes rn assessment scores, changes in 
employment, sobriety, Musing, connections to community resources, etc. 

EBP 118: Provide Measurement Feedback. Performance feedback is provided to GEO staff through 
annual program reviews, monthly quality assurance reviews, and intermediate measurement reports. To 
monitor program processes and practices- and aide in determining program effectiveness. GEO 
measures key performance indicators for each program component, and monitors participant progress 
against the BCP. We also use monthly quality assurance reviews, semi-annual and annual program 
reviews, intermediate outcome reports, participant surveys, third-party evaluations, and staff evaluations 
to ensure contract requirements are met. In order to truly impact recidivism, a program must incorporate 
EBP into services that directly address criminogenic needs. To ensure that we best align our program 
content and strategies with research findings and EBP, GEO establishes and maintains working 
relationships with industry thought leaders. This has helped GEO develop the technical expertise and 
knowledge needed to design and operate programs in accordance with the National Institute of 
Corrections' eight principles of effective intervention. Additionally, our collaboration with industry leaders 
and researchers has significantly enhanced many aspects of our programs - including quality assurance 
processes, curricula selection, and outcomes measures. 

2. Enhance Intake and Orientation 

The intake and assessment process includes an intake interview, an overview of rules and regulations, 
and facilitating an assessment of the resident's risks and needs 

Intake Interview. A GEO staff member wilt meet privately with the referred offender to conduct an 
immediate needs interview. During this interview, GEO will document the offender's general physical 
appearance and emotional condition; abuse victim, mental health, and substance abuse history; risk of 
victimization or abusiveness in accordance with PREA requirements; prescribed medications and 
dosages; and compliance with medical recommendations. 

Rules and Regulat;ons. During the intake and orientation process, the GEO Case Manager will review 
rules and regulations with the offender. 

Assessing Resident Needs. Assessing an offender's individual risk and needs is a key component for 
community reentry. GEO will conduct the Level of Service Inventory-Revised™ Assessment or wm use a 
DOC provided LSI-R assessment to identify resrdent risks and needs. LSI-R is a quantitative survey of 
offender attributes and their situations relevant to level of supervision and treatment decisions. The LSI-R 
helps predict parole outcome, success in correctional halfway houses, institutional misconducts, and 
recidivism. This assessment is driven by 54 specific Items based on legal requirements and includes 
relevant factors for making decisions about risk and treatment. 

The LSI-R can be used to help make decisions about program assignments and key areas of treatment 
focus. With the understanding that the Department currently uses the LSl•R, GEO anticipates that some 
residents will have been assessed using this tool. GEO will review the Department-provided LSI-R when 
applicable. Should the resident not have received an LSI-R assessment prior to referral, GEO will perform 
the assessment during this component of the Enhanc9d Program Model. Based on LSI-R results, trained 
GEO stc:1ff will interpret risk and need information, ensure programming meets identified needs and risks, 
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and develop a BCP, as detailed below. The Department plans on conducting alt of the LSI-R 
assessments. 

3. Provide Best-Practice Case Man■a•ment Services 

Programming begins at intake with client engagement utilizing Motivational Interviewing (Ml) and Core 
Correctional Practices (CCP)-assesslng barriers and addressing needs through an intake process that 
welcomes the offender in a more personal and compassionate manner-addressing personal needs 
tailored to the individual. Strategies utilized to engage and motivate at intake include: 

• Offer of food and clothing for Immediate support, if needed 

• Make and accept family calls to educate family members on program 

• Provide access to facility readership for Q&A 

GEO's proposed case management services will occur throughout each aspect of our Enhanced Program 
Model. Specific case management services, processes, and methodologies include the. development and 
maintenance of a BCP and utilizing Ml techniques. 

Behavior Change Plan (SCP). The GEO Case Manager will create a customized BCP for each resident. 
The Case Manager will also collaborate with the resident, family members and significant others, and the 
DOC, when applicable. The BCP process will begin when the resident is admitted into the facility and 
continues throughout the participation in programs, The BCP will: 

• Incorporate assessment results and conditions of supervision. 

• SeNe as a "roadmap" for the resident's case management while at the faciUty. 

• Outline assigned and delivered treatment and services, which may include educational and 
vocatfonal training, mental health treatment, and life skills, residence development, and other 
pro-social services. 

The Case Manager and other GEO staff will collaborate to conduct Progress R6views with the resident on 
a bi-weekly basis. After scheduled Progress Reviews, the staff member conducting the review will update 
the SCP in the offender's Case F11e. 

Motivational Interviewing (Ml). GEO has trained staff in Ml techniques: a communication style that uses 
open-ended questions, affirmations, and reflective listening to encourage offenders to discover goals and 
explore solutions. Ml is specifically designed to decrease resistance to change and increase the cognitive 
skills needed lo achieve change. Research strongly suggests that Ml techniques-rather than persuasion 
tactics-effectively enhance motivation for initiating and maintaining behavior changes. 

4. Implement Enhanced Reentry Programming and Provide Referral Rnourcn 

To support successful offender reentry, GEO will provide program participants with reentry programming 
and resources, Including Moral Reconation Therapy, substance abuse education, a supplemental, 
optional Substance Abuse Trestment Program, Correctional Interactive Video Leaming Wortd 
(CIVILWorld), KtayTrain vocational and employment !raining, gender-specific programs, parenting skills, 
anger management, life skills, and community networking and resources. 

Moraf Reconatian Therapy (MRT). MRT is a cognitive-behavioral counseling program that combines 
education, group, and individual counseling, and structured exercises designed to foster moral 
development in treatment-resistant clients. Poor moral reasoning is common within at-risk populations. 

MRT addresses beliefs and reasoning, and provides a systematic, step-by-step group counseling 
treatment approach for treatment-resistant clients. The program is designed to alter how clients think and 
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make judgments about what is right and wrong. The MRT system approaches the problem of treating 
resistant populations as a problem of low levels of moral reasoning. 

Substance Abuse Education. The Cognitive-Behaviors/ Interventions for Substance Abuse (CBI-SA} 
curriculum is designed for Individuals In the criminal justice system that are at risk of substance abuse. 
This program provides intervention through a cognitive behavioral approach that teaches offenders 
strategies for avoiding substance abuse. The program places heavy emphasis on skill building actMties 
to assist with cognitive, social, emotional, and coping skill development. The CBI-SA program utilizes 
cognitive behavioral strategies that have routinely demonstrated positive outcomes. The components of 
the curriculum include pretreatment, motivational enhancement, cognitive restructuring, emotional 
regulation, social skills, problem solving, and relapse prevention. This offering is included in the 
Enhanced Programming menus of services. 

Correctional Interactive Video Learning World (CIVILWorld). CIVILWorld is a series of computer­
based programs that participants work through at their own pace. Using CIVILWorfd's interactive, multi­
media materials, participants control the pace, direction, and nature of the following programs: 

• Crime Waves is an introduction to victim impact. Offenders typically deny, distort, and resist 
confronting the reality or crime's damage ana their responsibility for it. In this program, 
participants explore how acts of crime create damage that spreads out from the act itself. 

• Drugs. The Pn'son Within. In this program, former inmates present issues and engage each other 
about the advantages and challenges of treatment programs. The program's design includes 
game-like challenges and action choices that show corresponding outcomes. 

• Two Selves Trauma, substance abuse, and other powerful experiences can lead to an over­
developed "Habit Self' and thinking errors. This program alms to strengthen the "Thinking Self' 
with select skills and exercises. 

The self-directed design of these programs helps encourage participant responsibility and independence. 
In addition to the computer~based programs, Cl Vil World includes a companion workbook that helps 
participants apply the material to their personal decision-making. 

Career Readiness. GEO provides the computer-based KeyTrain program to help participants take the 
WorlrKeys assessments and obtain a National Career Reediness Certificate (NCRC). The NCRC is a 
portable credential recognized by employers nationwide. It validates that a person has essential work 
skills important to a wide range of industries and occupations 

• Key Train. This program delivers hundreds of hours of comprehensive instruction and curriculum 
on the skill sets measured by the Worl<Keys assessments. This includes applied mathematics, 
locating information, reading for information, applied technology, business writing, teamwork, and 
workplace observation. 

• WorkKeys Assessments. Participants take practice tests to measure their education level and 
basic employment skills. Participants may continue to work in the KeyTrsin program in order to 
improve their skills before taking the WorkKeys assessments. Depending on their Worf<Keys 
assessment scores, the participant earns a bronze, silver, gold, or platinum NCRC. Particfpanls 
may resume KeyTrain programming before re-taking the WorkKey.s assessments. 

In addition to helping participants improve basic workplace skills, KeyTrain can help participants prepare 
to take the GED test by enhancing reading and math levels. 
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Parenting Ski/ls. The Common Sense Ps,entingffb (CSP) curriculum from Boys Town Press is an award 
winning, practical, and sklll•based parenting program that teaches easy-to-learn techniques and logical 
strategies specific lo the following topics: 

• Punishment vs. teaching • Clear messages 
• Clear expectations • Positive consequences 
• Negative consequences • Effective praise 
• Preventive teaching • Corrective teaching 
• Staying calm • Teaching self-control 
• Making decisions • Reaching goals with charts and contracts 
• Family meetings • Social skills 
• Peer pressure • Helping children 

CSP helps participants address everyday issues of communication, discipline, and relationships. GEO is 
highly experienced in facilitating group sessions with this curriculum, as we have used CPS in our reentry 
programs for more than 10 years. 

Artger Management. Phoenix/New Freedom Resources' "Anger, Aggression, and Violence Program 
Moder is an evidence-based curriculum developed from cognitive behavioral change, socfal learning, 
risk/protective factors management, asset/strength building, and relapse prevention models. The 
curriculum incorporates the proven strategies of skill building and role-playing. It was also designed to 
actively support use of Ml to help guide participants through the stages of change. Key components of 
Phoenix/New Freedom's Anger curriculum include: 

• Lesson plans with behavior-based objectives 
• Staged, aggression-specific Ml Toolkits 
• Discussion starterfgroup opening activities 
• Workbook-based resources 
• Skills-based resources 
• Competency checklists to evaluate participant progress 

These components are structured to maintain participant interest and build participant confidence in 
making cognitive behavioral changes. 

l.ife Skills. The Change Companies® {TCC} worked with over 250 health and human services 
professionals to create lnteractil/8 Journaling®. This structured and experiential writing process motivates 
and guides participants toward positive life change. It is a participant-directed and evidence-based 
approach that emphasizes real.fife applications in order to help participants achieve their change goals, 
The innovative Interactive Journaling process incorporates the following: 

• Content is presented in "bite-sized" pieces for easier comprehension and to create a sense of 
confidence and accomplishment 

• Key concepts are presented in a first-person story format to build interest and establish an 
emotive tevel of understanding 

• Journaling components encourage participants to internalize new knowled9e, and targeted 
questions encourage participants to use life experiences as a foundation for change 

• Consistent messaging that change is possible, and that participants are responsible for their own 
thinking and behavior 

• Collaborative approach between facilitator and participants, based on shared goals and 
strategies for change 

• Consistent reading level, with pages designed for an ideal balance of text, graphics, 
and journaling 
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Community Networking and Resources. In addition to addressing individual needs, GEO also 
recognizes the imµortance of leveraging community resources to assist offenders' reentry into society. 
Research has shown offenders achieve better outcomes when they are connected to pro-social support 
systems In their communities. 

GEO wm continue to build an extensive network of community volunteers, organizations, institutions, and 
agencies that offer the specific resources offenders may need as they reenter society. Compiling a 
directory of community service agencies will facilitate appropriate referrals and ensure offenders receive 
necessary health treatment. If an offender receives medical or mental health treatment, GEO staff will 
obtain a Release of Information Form from the offender, coordinale with the treatment provider, and 
update the offender's BCP accordingly. The directory will also include mental healttl, substance abuse, 
and housing service providers. GEO will continuously update the directory to reflect the changing needs 
of the population and ensure all contact information is current and accurate. 

5. Provide Individualized Cognitive B•havloral Programming 

GEO will use cognitive behavioral therapy to overcome treatment-resistant offenders and to enhance all 
programming. The therapy Is designed to alter how offenders think, and make judgments and decisions. 
This therapy promotes actions and behaviors focused on changing negative relationships. The facilities 
will use the best available curricula that are founded on evidence-based practices for a variety of needs, 
including anger management. substance abuse, criminal thinking, parenting skills, life skills, and 
employment readiness. GEO wlll provide individual cognitive behavioral programming to support offender 
behavior change and developing rapport with GEO staff_ 

Individual Cognitive Behavioral Therapy. Case Managers will use Carey Gufdes during individual 
sessions with partfclpants. By translating evidence-based practices into a series of short exercises called 
"15-Minute Tools,• Carey Guides provide GEO staff with strategies for effective case management and 
targeted interventions. For example, tndividual sessions might incorporate Carey Guides such as 
"Maximizing Strength,• "Involving Families," and "Female Offenders" to assist female participants in 
recognizing personal strengths and rebuilding family and social networks. 

B. Provide Enhanced Training to Support Additional Aue-■menta and Programming 

Presently, all staff are trained on CCP and Ml. Starting September 21, 2016, we will initiate a 2-3 week 
program for case managers to skill train on EBP curriculum and strategies. DOC staff will be invited and 
encouraged to participate. 

Delivery of the above described programming will be provided subsequent to training via the following: 

• Cognitive Beflevior Intervention for Substance Abusers (CBI-SAJ-basic substance abuse 
educaUon through the use of cognitive behavior program content 

• Moral Reconarion Therapy (MRT)-a core cognitive behavioral therapy curriculum and group 
process. 

• l.S1-R Training-staff will be able to conduct and/or interpret assessments and prepare 
reasonable goals that address criminogenic risk/needs. 

• Behavior Change Plans (BCPs)- develop and manage a treatmenVservice plan 

• Individual Cognitive Behavioral Therapy Sessions (ICBTsJ-conduct targeted Individual sessions 
that address specific behavioral skm development 

Validated risk/rteeds assessment focuses on the top crlmlnogenic domain areas. Trained GEO staff 
would complete a full assessment and intake package within the first week following placement, including 
a full LSI-R, and required 5B91 documents if needed. However, DOC staff will be conducting the full LSI­
R and the required SB91 documents, 
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GEO is modifying its staffjng resources and roles at the Cordova Center to support the enhanced security 
and programming. Below is a staffing pattern for the Center to include the optional Substance Abuse 
Progrsm (which will include certified Substance Abuse Counselors). 

Please note that should the Department elect to not implement the optional Substance Abuse Program 
(see Attachment 2 (C) immediately following for programming description), the staffing pattern above will 
remain unchanged-however, the Substance Abuse Counselors will no longer be required. 

I Facility D1reclOJ' 

I 01~;:;;::;r,'"' / t ~.: .. 
·,---·· - T - -y 7 

l'rogrnm l'idclil)' 1\s~b,0111 ' 1-'11~ili1r Maintenance Security 

I 
f.cutl, SubslUll.:C l Food Sel\' ice! 

Manager · Oirccto, Technician Manager Atiuio C:onns.:!01 Manager ! 1 
) 

I I i ' Monitor II Substance Alms~ cws I ~~~•case (Shift Lead) Counselor l Cook IJ agcr • Coord i netor I ◄ FTEs 1.5 Fl'6s 7 7 -

I Case M1111eger i Monitor I Drivers I ~ llani:1: Coold 
6FTEs ' 17 FTEs JFTEs I FTE 2FT.lls l 

1 I 

Additionally, the company is actively using its Continuum of Care Training Institute to retrain staff in 
offender management strategies and skills needed lo deliver evidence based pro9ramming. Already all 
Anchorage staff has been trained in CCP and Ml. Additional training begins on September 21, 2016 for a 
three-week period to train assessments, treatmenl planning, and cognitive programming. DOC staff is 
invited and encouraged to participate in this training. 

Table 1. Draft Training Schedule 
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Attachment 3-lmplement Site and Security Enhancements to 
Improve the Control of Resident Movements 

Facility and Staff Utilization-GEO has put In place a unit management approach to how staff is assigned 
to the facility. For example, security posts will assign Monitor staff to each residential floor and Case 
Managers will office on these floors. This will place staff closer to residents and will thereby improve 
monitoring of behavior, increase resident engagement in programming, and better identify issues and 
needs. In addition, residents in like status (referral type, terms of placement and programming) will be 
grouped in housing areas to permit more specific monitoring and programming. 

A. Phyalcal PlanUFacility Enhancementa 

Facility Hardening-GEO is beginning the enhancement of resident movement control af the Cordova 
facility. Like most community based residential facilities, the Cordova Center is required lo permit its 
residents with access to the community for employment and community resource use. The Center is not a 
secure facility, nor is it intended to be. However, GEO is modifying entrance/exit doors to be electronically 
controlled and is better alarming fire exit doors and limiting access to other egress areas. While this will 
not in itself create a secure facility, it will permit better control of resident movements. 

Hardening of our physical plant at Cordova to reduce and/or eliminate the opportunity for unauthorized 
egress is of paramount importance to all stakeholders. GEO is currently developing a detailed design 
proposal that includes the following critical enhancements: 

• Enhanced exterior lighting 
• Additional security cameras, fencing, and gates 
• Audible and delayed retease emergency exit panic bars 
• Staff controlled magnetic lock (mag-roes) 
• Metal detectors at lobby entrance 
• Card readers at doors that require improved movement conlrol 
• Restricted window openings 
• Introduction of Ion Scanner and/or drug sniffing dogs at facilities every few weeks 

Audible panic bars, delayed release panic bars, mag-locks, fencing and gates and restricting window 
opening must be approved by fire department prior ta inslallation. 

B. Security Enhancements 
• Provision of Office Space for Institutional Probation Officer (IPO) 

GEO Immediately makes available office space for Institutional Probation Offices (IPO) or Field 
Offices to co-locate at the Cordova facility. This partnership is common to many GEO facilities 
and is a proven strategy that Improves communication and common purpose. Additionally, the 
presence of agency staff creates the right balance for accountability and programming, 

• Use of Electronic Monitoring (GPS) for Select Residents 
GEO will use its proprietary GPS monitoring product for select residents that are permitted 
community access. This will allow for closer community monitoring of locations and movements. 
A description of the ExacuTrack One GPS device to be used for Electronic Monitoring is provided 
lmmediat81y following this page. GEO Is plHsed to provida the addition of these GPS 
devices-and corresponding monitoring services-at no additional cost to the DOC. 
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Key Features 

Tracking Unit 

• Size: 2.5 x 3.5 x 1.5 inches 

Track~· r1e 
0 Offers flexibility dnd 

11:lii!bilitv 

• Weight: no battery, strap, clamp - 2.5 oz 
• Weight: with battery, strap, clamp - 8.7 oz 
• Waterproof to 15 feet 
• Field replaceable battery 
• Up to 100 hours of battery llfe on a single charge 

• Replaceable fiber optic straps 
• Multiple location technologies 
• Memory of 50.000 events 
• Client communication (Spanish and English) 

• LED charging indieator 
• Multiple layers of tamper detection 
• Customizable reporting rate defaults to 30 minutes 

Beacon 

• Transmits RF signal every 10-13 seconds 

• Battery powered - no cords, easy installation 
• Optional and may have up to three beacons per tracking unit/per client 

• Weight: no batteries - 6 oz 

• Weight: with batteries - 16 oz 

Online Monitoring 
• Designed for community corrections officers 

• 24x7x365 online access 

• Easy to learn and use 

• Customized homepage 
• View caseloads at a glance 
• Mapping playback 
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Bl ExacuTrack One®: The Next Generation of GPS Offender Tracking 

Along with near real-time location data, GPS systems can also produce far more information for 
officer interpretation and response. Officers need the best technology avallable to ensure the 
offender location data and alerts they receive are accurate-all in one piece of equipment for easy 
Installation and Inventory management. 

Product Overview 

Bl ExacuTrack One is an ankle-mounted unit that tracks client location and movement within the 
community in near-real time (as frequently as once every 15 seconds) and gives detailed information 
to the central monitoring center as frequently as once per minute; for example, when a client enters 
an exclusion zone. Client location can also be found at any time by ~pinging" the unit. Key features of 
ExacuTrack One include Autonomous GPS, Assisted GPS, and AFLT for optimal performance in 
various cellular coverage areas and conditions; LEDs and audible alarms indicate GPS coverage, 
beacon range, and batlery status; and communication with the ciient through pre-defined and 
recorded voice messages which also require offender acknowledgement 

The Beacon: An RF Link in the Home 

Instead of the RF link being an ankle-worn monitor, it is provided through a beacon that actually serves 
as an RF transmitter. Up to three beacons can be linked with each tracking unit and placed in locations 
such as the home, work, or treatment center. When the client comes within range of the beacon, he or 
she is then monltOred via RF technology while the tracking unit enters a low power state which 
conserves battery power while maintaining client compliance and schedule adherence. The beacon is 
a compact unit which contains two 0-cell batteries allowing for quick, easy installation. 

Client Communication 

With ExacuTrack One, officers are able to communicate with clients using pre-recorded messages 
and prompts through a waterproof speaker in the unit. Pre-recorded messages such as ~can officer" 
and ·Report to office immediately" are available within the ExacuTrack monitoring software. and 
officers specify when messages should be sent. Once the message is received by the client, the 
message is acknowledged through a sensor on the tracking unit. 

Intuitive Monitoring Software 

Client inrormation is stored in a central, secured monitoring system and is available to officers with 
computer internet access or mobile access. The TotalAccess software uses Bing® Maps for 
Enterprise to provide visual maps for creating Inclusion and exclusion zones in any shape and size, 
and color code them for zone type identification. The software allows officers to quickly and easily 
view their entire caseload at a glance and set custom notifications for each individual case. The 
system also supports varying user-levels and settings for agencies and officers. 

All tradamarki are registered with Bl Incorporated in the United States and/or others countries. 
Bing® Maps is a recistered trademark of Miera soft Corporation in the United States and/or other countries. 
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1 Agency Contact Nurr:oer 

2034896 
2 ASPS Number 

201J-2000-J5I2 
3 Optional Renewal? O Yes 

Years remai~ing 5 mon1h 

4 Financial GMing 
l !.101~ ~.,r;t) .~1 1(0)-Pr)f; lu~··; ~:'1]~.lr•1if.'r1:11:t"i;, 1 STATE OF ALASKA 
11.tii-1 -~1c11·1_ .. 1.:nn 1 P1J:1 ,n2i:.,;-i11 2_ )r1 11 ~··,~111,_ :~ 

5 Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6 Amc;,dmen'. No 

Nine 9 
This agreement 1s between the Sl ate of A laska 

7 Department of 

hNeafter the State and 

8 Contractor 

hereafter lne Cont<actor Cornell Corrections of Alaska. Inc. / Anchora •c CRC's (260 
Ma1hog Address SlreP.I or P O BOK Cily Stale ZIP Code 

621 Northwest 53rd Street. S uite 700 Bo~'a Raton Flori(la 3J-tR7 _______ _ 
9 Orig inal period of performance 10 Amended periOCI of pertorrna nee 

FROM March 1, 2013 TOJuot>JU,2013 FROVI Ju ly l.2016 ro JuncJ0.Z017 1----------~----------,---------~-----~---,------- -----
1 1 Previous amount ol conlracl to dale· 12 Amount of tti1s amendment 1J This ~me ndecl contract shall nol e~ceed 

$42,554,682.48 S24,865.67 a lotal of S42,579,548.15 
·, In accorelance witn [he prov,sIons of the above refere11ced cont1act. l<,e parues lo lhat contract agree that t,1e ser, ces to be performed lly me contrac1or ~nde, tne a'.~n:ract ar~ 
amerdou ~s lollcws All 011,cr terms and cono,1tons or the con1,ac1 remain ,n elfP.rJ ;use reve<se ror conun~~~on ol amendeo p1ov111l()tls ,1 n~c~ssary > 

I he pum1~c ol th,., \.'.Of\1Ta.c1 H1ncntln!c11t t!rt h~ odJ ,u.Jdilior"ll fund~ for lh..: cunlraL.'fOr to Juo, Mk J.n lnh:nsivc Ouq,.1hcnl ~uh~tancc :\hu."'""-= TJ\:Jhm.:n~ l'n,~~1n <hat ..:nh.1oc~ ... Uk'. 
~110stancc aht,~i; i.:ompnncnt of lht: t)cp~rtmt.:r::t ,; i.:x1..;t1n~ r,:~ide1111al I c.::rury r,w11 am al the; CcmJo\ .:J l "cr1lcr S~c lh~ t:icta..;hcd r,m:,o~HI !tom (:1v11cff t·orrc(lllin, ul :\Jas~J. In..: 
dar<J Fcbn.JOr, I I. ~O 17 for ad1.hri1,nal Jciuils 1 : 3 pa~esJ 1 he cos I ol' 1h1; ,1d1loil()nal scrv1,·c ,., S20,8 l 1 .l.1 11,·r mnuth auJ p•r1 ial mnn1ta, wi!I It~ pr,,r,ud t,~ 1.1,1ni ~~IJ .~ : : 't 
Utvu.Ji:U h) the l1)la I dm ~ m 1hc rcs.pc..:.(1V(..' mc11uh ln ~ukulah: J. d111t, rcirc I hi~ arr.~ndm1.:nl induJi.:s ~ J fn~ 2➔ pr1uated for(, dn}:-:. 111 1\l:1:- d ri1< ~ (111 1raL:1n1 "ahtc ht , .1rt 111 hit ,,, 
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r lll <1llier terms um/ c,111diti011.s remain 1mcha11;;ed. 
In lull cons1derat1on of the contracTor's performance under and including this amendment tne Stale shall pay the conlractor R new fetal "01 10 ex,.eed 
$42,579,548.1 s. 
The period of perlormarce under this r.onfracl has not ct,anged 

IN WITNESS W HEREOF lhe parties hereto have execuled U'IIS amenoment 

NOTICE I This an10,ndrnent has no effect unlit signed by the head or lhe conlract1ng agency procurement officer or des19nee 

15 CONTRACTOR 17 CERTIFICATION'. I cMify lhat the facls herein and on s~oport11Ig 
documenls are correct, ti-at this voucher constitutes a legal r.narge 

Name of Firm against fur ds and approp11at1ons cited. tllal sufficient lv n<ls are 

Cornell Corrections of Alaska, Inc. encumtlered :o pay this obligation. or that !here is a suff,c,em 1>afa11ce ,n 

1 
the approprlalion ci1ed lo cover (his obl;gation I am aware tha l lo 

knowingly make or allow false entries or allerat10ns on D publtc record. 

Or knowingly dest,oy. mut-lalt!, suppress, cur1ceal, remove 01 otheiwise 

Derrick Schofitld impatr the vanety legibility or .ivailability of a puot;c record conslilutes 

Title tampering wi1h pub,ic records punishable under AS 11 ti6 815 • 820 

Vice President. Reentrv Sen-ices OtheI ctisciplinary action may be laken up to and mcluding dismissal 

16 CONTRACTING AGENCY 

Department/Division 
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14 Continua lion of ameno·t!cl provisions 

Summary of C!,anges: 

Amendment #1 

Increase the period of perfonnance from July I, 2013 through June 30.2014. fncrease regular bed rate from $82.34 
to $82.92 (.71% CPI). 

Amendment #2 

Increase the period of perfonnance from July I, 2014 through June 30, 2015. fncrea.se regular bed rate from $82,92 
to $84.57. (2% CPf). 

Amendment #3 

Increase the period ofperfonnance from July I, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bcrl rate al $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular be<ls from 220 to 120 and reduce per diem beds frorn 36 1o 18. Regular bed race remai11s $84.57 and 
per diem rate remains $13.00. 

Amendment #6 

lncrcasc period of perfonrnrnce from .July I, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site No CPI increase. Encumher funds fi.1r Regular bed 
rate at $84.57 and Per diem rate at $13.00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 
Amendment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1 Agency ass1g ned contract numbef for tracking. reference. and billing 
2 Authority 10 Seek Professronal Services (ASPS) number assigned by Depdnmenl of Admin,strat,on /DOA) 
3 Optional renewal? Yes or no. Years remaining not including tti,s renewal. 
4. Financial coding assigned by the agency for billing purposes. 
5 Encumbrance number .issigned 10 this contract by the agency. 
6 Amendmenl number How many 10 date for this contracl including thi~ one? 
7 Department 
8 Contractor's name and address 
9 Ongrnal period cf performance, including previous amendments 
1 o Amended period of performilnce of this document 
11 . Tolal date not ircltJding this amendment 
12 . Amount of this amendment 
13 New tolal not to exceed Including 1t1is amendment 
14 T/lis section must conlain all material chany1,s from tne contract such as the new total not lo exceed amount and the new period of performance If 

no change is being made. writ~ ·'same" Thrs section also requests the n~rnber oiyears, months and days !his contract is either increased or 
decreased by 

16 Contractor'~ name, signature and address. 
17 Your division projecl director's name and signature 
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Sent Via Email 
Cornell Correc1ion9 ol Alaska, IRt. john.schauwecker@alaska.gov 621 Nortnwesl 53•• St,et1t 

Boc:a Ralon , FL 33487 

February 13, 2017 Tel 561 893 0101 
666 301 4436 

Fa~ 561 999 7131 Mr. John Schauwecker, Procurement Manager 
www g aoree n I ry com Alaska Department of Corrections 

P.O. Box 112000 
Juneau. AK 99811 

Dear Mr. Schauwecker, 

In follow up to our correspondence of October 21 , 2016, Cornell Corrections of Alaska, Inc., a wholly­
owned subsidiary of The GEO Group, Inc. (collectively referred to herein as GEO), is pleased to provide a 
revised, In-depth description of our Intensive Outpatient Substance Abuse Treatment Program. As a 
stand-alone component, GEO's proposed substance abuse treatment program has been designed to 
accommodate residents at Cordova and DOC referred participants, while dovetailing with and enhancing 
the substance abuse component of the agency's existing residential reentry program al Cordova. It is our 
hope that upon approval of DOC for this model, we would be able to propose similar substance abuse 
treatment components for the residential reentry programs at Bethel and Fairbanks. 

Mr. Schauwecker, we value our longstanding relationship wilh the agency, and the state of Alaska and its 
communities. We extend this substance abuse treatment program as demonstration of our ongoing 
commitment to deliver effective and flexible solutions in support of the agency's needs and goals. 

Within the Attachments that follow, please find detailed descriptions of our enhanced Intensive Outpatient 
Substance Abuse Treatment Program and Cost designed specifically in response to your agency's 
needs. We look forward lo working with the agency to refine and implement the plan described in 
Attachments 1 and 2. 

Sincerely, 
,. I _.. 

I 
I 

I ::,. .v' /1 I :-) i ' 

Ann M. Schlarb, Ph.D. Amber D. Martin 
Senior Vice President, The GEO Group, Inc. Executive Vice President of Contract Administration 
President, GEO Care The GEO Group, Inc. 
Tel: (561) 999-8132 Tel: (561) 999-7359 
Fax: (561) 999-7731 Fax: (561) 999-7648 
Email: aschlarb@geocareinc.com Email: amartin@geogroup.com 

Enclosures 

• Attachment f-lntensive Outpatient Substance Abuse Treatment Program Cost 
• Attachment 2- lntensive Outpatient Substance Abuse Treatment Program Plan 

cc: Alaska Department of Corrections, Office of the Commissioner 
• Commissioner Dean Williams, Via Email: dean.willlams@alaska.gov 
• Deputy Commissioner of Institutions, Clare Sullivan, Via Email: ctare suffivan@alaska.gov 
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Attachment 1-lntensive Outpatient Substance Abuse Treatment 
Program Cost 

A. Provide Agency Best-Value Intensive Outpatient Substance Abuse Treatment 
Program Cost 

GEO proposes an Intensive Oulpat,enl Substance Abuse Treatment Program for eligible residents and 
DOC referred participants at GE O's Cordova facility. GEO believes that RFP Section 3.19 Contract 
Changes-Unanticipated Amendments would enable 1he State to enact this program enhancement. 

lutensive Outpatient Substance Abuse Treatment Progrom Cost GEO will invoice the State monthly 
for 1/12

1
h of the annual total $250.000 (or $20,833.33 per month). This will be in addition to the per diem 

billing for Residential Center Services. 

Cordova o - 40 Clients $250,000.00 

• Note: The cost above reflects an annuaf fixed cost, and includes 1 FTE Lead Substance Abuse 
Counselor and 1.5 FTE Substance Abuse Counselors at the Cordova facility. 

•• Note: This cos/ assumes the Intensive Outpatient Substance Abuse Treatment Program staff and 
residents will have full use of the evidence-based programs and practices 1) presented within 
Attachment 2 of this document, and 2) intended to be used as a result of the Enhanced 
Residential Reentry Implementation Plan (please also see Figure 2 within Attachment 2 of 
this document; cross-reference the Enhanced Residential Reentry Implementation Plan 
Attachment 2 [dated August 29, 2016] in its entirety). 

Staffing. GEO's modified staffing pattern, resources, and roles at lhe Cordova facility support the 
implementat ion of the Intensive Outpatient Substance Abuse Treatment Program (Note: 1 FTE Lead 
Substance Abuse Counselor and 1. 5 FTE Substance Abuse Counselors at the Cordova facility), 

Training. Substance Abuse Counselors will participate in the three-week training outlined in Attachment 
2, Table 1, Page 11, of our Enhanced Residential Reentry Implementation Plan proposal provided to the 
agency on August 29. 
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Attachment 2-lntensive Outpatient Substance Abuse 
Treatment Program 

GEO's Intensive Outpatient Substance Abuse Treatment Program is designed to meet the diverse needs 
of individuals with substance use disorders. This level of care provides an alternative program to 
residential treatment and is intended for clients who meet the placement criteria. This program will provide 
evidenced based structured services on a daily basis, and may include ancillary services as needed. 
GEO will be offering participants Individual Counseling, Cognitive Based Group Interventions, life Skills 
Training, and Relationship and Communication groups, in a setting that is both trauma informed and 
culturally sensitive As the participant nears the end of treatment the focus will be on Relapse Prevention 
and Success Planning. 

The proposed program will meet all requirements of the Intensive Outpatient Services (Level 2, 1) 
program standards as defined by the American Society of Addiction Medicine (ASAM). Specifically, this 
program targets individuals that require: 

"9- 19 hours of structured programming per week, consisting of counseling and education 
about addiction related and mental health problems." (The ASAM Criteria, Third Edition p. 198) 

This program will meet or exceed the standards for alcohol and drug programs as defined by the 
Commission and the DOC; and be staffed by professional addiction counselors with proper credentials 
that meet the requirements of the Alaska Commission for Behavioral Health. GE0's staff will be certified 
by this agency. In addition, GEO will formally apply to the Commission to ensure proper accreditation 
/certification. likewise, application will be made to the Department of Corrections (DOC) to receive status 
as an approved provider. 

A. Use Evidence-Based Substance Abuse Treatment Principles and Practices 

The addition of GE0's proposed Intensive Outpatient Substance Abuse Treatment Program ccmponents 
within the Enhanced Residential Reentry Implementation Plan (shown in Figure 2 on the page immediately 
following) will deliver effective substance abuse treatment with supportive case management to increase 
engagement. support motivation. and improve outcomes. 

Our model includes targeted substance abuse assessments that 
allow GEO to: a} determine a participant's risks and needs, b) 
meet identified risks and needs with targeted substance abuse 
interventions, and c) provide each participant with customized 
opportunities for individual growth. (As noted in Attachment 1, this 
proposal includes the introduction of lhe Intensive Outpafient 
Substance Abuse Treaimerrt Program components al GEO's 
Cordova site only. GEO is fully prepared to provide additional site 
proposals should the agency wish to replicate this plan at other 
Alaska sites.) 

For this plan, we once again engaged subject matter experts 
(SMEs) from across our organization to assist GE0's Alaska 
management team to develop this Intensive Ou/patient 
Substance Abuse Treatment Program Collectively, our team has 
assessed program needs and made recommendations aligned Figure 1. E lght Prlnclple5 of 
with the Eig/1/ Principles of Effective lntervention1 shown in Effeal11e Intervention 
Figure 1. 
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GEO's proposed Intensive Outpatient Substance Abuse Treatment Program described herein also 
includes the best-practices that were detailed in the Enhanced Residential Reentry Implementation Plan 
dated August 29, shown below: 

1 Expand Use of Evidence-Based Practices 

2. Enhance Intake and Orientation 

3. Provide Best-Practice Case Management Services 

4. Implement Evidence-Based Substance Abuse Screener, Assessment, and Programs 

5. Provide Individualized Substance Abuse Treatment Using Evidence-Based Principles 
and Practices 

The Enhanced Residential Reentry Implementation Plan programming that wilt be available at the 
Cordova facility is shown in Figure 2 below. While the Intensive Outpatient Substance Abuse Treatment 
Program is a stand-alone program component provided to RRC residents and DOC referred participants, 
residents al the Cordova facility will benefit from a combination of the services shown in Figure 2, as 
individual resident's needs dictate. 
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B. Implement Evidence-eased Substance Abuse Assessments and Programs 

Screening 

Simple Screening Instrument - Substance Abuse (SSI-SA) 2 The 5$1-SA was developed by the 
consensus panel of Treatment Improvement Protocols 11 (TIP 11 ), Simple Screening Instruments for 
Outreach for Alcohol and Other Drug Abuse and Infectious Diseases (Center for Substance Abuse 
Treatment. 1994c). The SSI-SA has previously been called: Simple Screening Instrument for Outreach tor 
Alcohol and Other Drug Abuse; the Simple Screening Instrument (5S1); and the Simple Screening 
Instrument for Alcohol and Other Drugs (551-AOD). To avoid confusion, the consensus panel suggests 
using "SSI-SA" when referring to this screening instrument. 

Substance 
Abuse 

Preoccupation 
and Loss of 

Control 

Adverse 
Consequences 

A person's consumption pattern (the frequency, length, and amount of use of substances) is 
an important marl<er for evaluating whether he or she has a substance abuse problem. 
Questions 1, 10, and 11 in the substance abuse screening instrument were fonnulated in 
order to help delineate an individual's consumption pattern. Patterns of substance 
consumption can vary widely among individuals or even for the same individual. Although 
substance use disorders often consist of frequent, long-term use of subslances. addiction 
problems may also be characterized by periodic binges over shorter periods. 

The symptoms of preoccupation and loss of control are common in people with substance 
use disorders. Preoccupation refers to an individual spending inordinate amounts of time 
concerned with matters pertaining to substance use. Loss of control is a symptom usually 
typified by loss of contro l over one's use of substances or over one's behavior while using 
substances. These symptoms are measured by screening Questions 2, 3, 9, 11, and 12. The 
symptom of preoccupation is mari<ed by an individual's tendency to spend e consiaerab!e 
amount of time thinking about, consuming. and recovering from the effects or the 
substance(s) of abuse. In some cases. the individual's behavior may be noticeably altered by 
his or her preoccupation with these matters. Such an individual may, for example, lose 
interest in personal relalionships or may become less productive at won< as a result of 
constant reoccupation with obtaining more of the substance of abu9e. 

Loss of control over substance use is typified by the consumption of more of the substance(s) 
of abuse than originally intended. Many persons with a substance abuse problem feel that 
they have no direct, conscious conlrol over how much and how often they use substances. 
Such an individual may, for example, initially intend to have only one drink but then be unable 
le keep from drinking more. He or she may find il difficult or impossible to stop drinking once 
he or she has started. In other instances, a person who originally plans to use a drug for a 
short peri0d of time may find that he or she is increasingly using it over longer periods than 
originally intended. 

Loss of behavioral control, on the other hand, is typified by loss of inhibitions and by 
behaviors that are often destructive to oneself or others. In many cases, these behaviors de 
not occur when the individual is not using substances. A person with a substance use 
problem may begin taking unnecessary risks and may act in an impulsive, dangerous 
manner. Individuals who are intoxicated from substance abuse may, for example, have sex 
with someone in whom they ordinarily would not have a sexual interest, or they may start an 
argument or tight 

Addiction invariabl)" involves adverse consequences in numerous areas of an individual's life, 
including physical, psychological, and social domains. In the screening instrument for 
substance abuse, Questions 5, 9, 12, and 13 are designed lo elicit adverse consequences of 
substance abuse. Examples of adverse physical consequences resulting from substance 
abuse Include ex eriencin blackouts. in"u and trauma, or withdrawals m toms, or 
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Table 1. Overview of SSI-SA Domains 

SSI-SA Domafn 

Problem 
Recognlllon 

Tolerance and 
Withdrawal 

Key Measu,emenf~~otlve.s 
contracting an infectious disease associated with high risk sexual behaviors One of the most 
serious health threats to people with substance use disorders, particularly those who inject 
drugs intravenously, is infection with HIV, the causative agent of AIDS. 

Adverse psychological consequences arising from substance abuse include depression, 
anxiety, mood changes, delusions, paranoia, and psychosis. Negative social consequences 
include involvement in arguments and fights; loss of employment, intimate relationships, and 
friends; and legal problems such as civil lawsuits or arrests for abuse, possession, or selling 
of illicit drugs. 

As an individual's use continues over lime and addiction takes hold, adverse consequences 
tend to worsen. Thus, people in the very early stages of addiction may ha11e fewer adverse 
consequences than those in the later stages. lnc:li11lduals in the early stages of addiction may 
therefore not make the connection between their substance abuse and the onset of negative 
consequences. For this reason, some of the items directed at identifying substance related 
adverse consequences in the screening instrument attempt to obtain this information wittiout 
making an overt association with substance abuse. 

Making a mental link between one's use of substances and the problems that result from It 
(such as difficulties in personal relationships or at work) is an important step in recognizing 
one's substance abuse problem. Qu9stions 2, 4 and 13, 16 in the substance abuse screening 
instrument are problem recognition items. Some of these items ask about past contacts wilh 
intervention and treatment services. because both research and clinical experience indicate 
that a history of such ccntacts can be a valid indicator of substance abuse problems. 
Some individuals who have experienced negative consequences resulting from their 
substance abuse will report these problems during a screening assessment. 

Clients who show insight about !he relationship between these negative consequences and 
their use of substances should be encouraged to seek help. Many, if not most, people who 
abuse substances, however, do not consciously recognize that they have a problem. Other 
reasons why a person may not disclose a substance abuse problem include denial, lack of 
insight, and mistrust of the interviewer. These individuals cannot be expected to respond 
affirmatively to "transparent" problem recognition items those in the form of direct questions. 
such as "Do you have a substance problem?" during a screening interview. For these 
individuals, questions must be worded indirectly in order to ascertain whether negalive 
experiences nave ensued from the use ol substanoes. 

Substance abuse, particularly prolonged abuse, can cause a variety of physiological 
problems ttiat are related to the development of tolerance and withdrawal Questions Sand 
10 are aimed al determining whether an individual has experienced any of the signs of 
tolerance and withdrawal. 

Tolerance is defined as the need to use increasing amounts of a substance in order to create 
the same effect. If tolerance has developed and the individual stops using the substance of 
abuse. it is common for withdrawal effects lo emerge. 

Withdrawal from stimulants and related drugs often includes symptoms of depression, 
agitation, and lethargy; withdrawal from depressants (including alcohol) often includes 
symptoms of anxiety, agitation, insomnia, and panic attacks; and, withdrawal from opioids 
produces agitation, anxiety, and physical symptoms such as abdominal pain, increased heart 
rate, and sweating. 

Attachment 2-lntensive Outpatient Substance Abuse Treatment Program Plan 
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Assessment 

American Society of Addiction Medicine (ASAM) Based Assessments 3 ASAM's criteria, formerly 
known as the ASAM patient placement criteria, is the resu It of a collaboration that began in the 1980s to 
define one national set of criteria for providing outcome-oriented and results-based care in the treatment 
of addiction. Today the criteria have become the most widely used and comprehensive set of guidelines 
for placement, continued stay and transfer/discharge of patients wlth addiction and co-occurring 
conditions. ASAM's criteria are required in over 30 states. ASAM's criteria are an indispensable resource 
that addiction medicine professionals rely on lo provide a nomenclature for describing the continuum of 
addiction services. 

Addiction Sever(ty Index (ASI) 4 
The ASI is a semi-structured interview designed to address seven 

potential problem areas in substance-abusing patients: medical status, employment and support, drug 
use, alcohol use, legal status, family/social status, and psychiatric status. In 1 hour, a skilled interviewer 
can gather information on recent (past 30 days) and lifetime problems in all of the problem areas. The ASI 
provides an overview of problems related to substance. rattier than focusing on any single area. 

Primary Treatment and Success Planning (Relapse Prevention) 

As noted in SAMHSA's Treatment Improvement Protocol 47 (TIP 47), fntensive Outpatient SeNices is a 
multidimensional treatment modality that serves a variety of clients. It recognizes substance abuse as a 
chronic disorder requiring case management and the involvement of families, communities, and mutual­
help groups in ongoing care. The blending of evidence-based interventions wilh community-based 
services has helped clinicians, clients, and family members understand that substance use disorders 
have complex biological, social, psychological. and spiritual dimensions. 

The consensus in the drug and alcohol treatment field is that treatment programs must follow the 14 
guiding principles for treatment effectiveness, they are: 

1. Make treatment readily available. 

2 Ease entry. 

3. Build on existing motivation. 

4 Enhance therapeutic alliance. 

5 Make retention a priority. 

6. Assess and address individual treatment needs. 

7. Provide ongoing care. 

8. Monitor abstinence. 

9. Use mutual-help arid other community-based supports. 

10. Use medications if indicated. 

11 Educate about substance abuse, recovery, and relapse. 

12. Engage families, employers, and significant others. 

13. Incorporate evidence-based approaches. 

14 Improve program administration. 
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The goals of our program match those supported in the treatment industry. In this regard we attempt to 
address the following general goals: 

• To achieve abstinence 

• To foster behavioral changes that support abstinence and a new lifestyle 

• To facilitate active participation in community-based support systems (e.g., 12-Step fellowship) 

• To assist clients in identifying and addressing a wide range of psychosocial problems (e.g., 
housing, employment, adherence to probation requirements) 

• To assist clients in developing a positive support nebNor1< 

• To improve clients· problem solving skills and coping strategies 

GEO substance abuse programs embrace these principles through the delivery of evidenced-based 
practices. 

Living in Balance (l.lB). The LIB: Moving from a Life of Addiction to a Life of Recovery curriculum, 
developed by the Hazelden Foundation, includes a variety or treatment and training sessions that can be 
delivered on an individual basis or in group settings. It incorporates relaxation exercises, role-play, 
discussions, and workbook assignments, The significant use of role-play helps offenders actively process 
personal issues and leam how to cope wilh eve,yday stressors. 

LIB consists of psycho-educational and experiential sessions: 

• Psycho-Educational Sessions cover topics such as drug education, relapse prevention, 
self-help groups, and sexually transmitted diseases 

• Experiential Sessions are designed to enhance the participant's level of functioning in areas of 
life that are often neglected with prolonged substance use. This includes physical, emotional. and 
social well-being; adult education opportunities; vocational development; daily living skills; 
spirituality; sexuality; and recreation and leisure. 

The LIB curriculum also includes the following advantages: 

• A research-based treatment approach 

• Twelve step/spiritual learning incorporated with cognitive behavioral learning 

• Permits parallel treatment-offenders can begin at any stage of treatment 

• Provides prepared sessions similar to a teacher's lesson plan 

• Comprehensive, stand alone, and easy to implement 

• Enhances existing programs 

• Appropriate for all levels of substance abuse 

Table t. Living in Balance Curnn,lum 

~lcm ~ L~ - Bh&det!lna~ -
Session 1 Definitions, Terms, and Self Diagnosis Core (Green) Binder-Tab 1 

Session 2 Drug Education Core (Green) Binder-Tab 2 

Session 3 What Are Triggers? Core (Green) Binder-Tab 3 

Attachment 2--1ntensive Outpatient Substance Abuse Treatment Program Plan 
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Table l Living in Balance Currrculum 

Session Name 

Session 4 Planning for Sobriety 

Session 5 Alcohol and Tobacco 

Session 6 Spirituality 

Session 7 Se)(, Drugs, and Alcohol 

Session 8 Stress 

Session 9 Skills for Stress 

Session 10 Negative Emotions 

Session 11 Anger and Communication 

Session 12 Relapse Prevention, Part One 

Session 13 Relapse Prevention, Part Two 

Session 14 Introduction to Self-Help Groups 

Session 15 The Twelve Steps 

Session 16 Physica I Wellness 

Session 17 Problem Solving 

Session 18 Attitudes and Beliefs 

Session 19 Human Needs and Social Relationships 

Session 20 Educational and Vocational Goals 

Session 21 Money Management 

Session 22 Addiction and Loss 

Session 23 Grief: Responding to Loss 

Session 24 Effects of Drug Use on Mental Health 

Ancillary SeKually Transmitted Diseases 
-
Ancillary Focus on AIDS 

Ancillary Nutrition and Exercise 

Ancillary Family Matters 

Ancillary You and Your Parents 

Ancillary Child Development and Parenting Skills 

Ancillary Insurance and Consumer Credit 

Ancillary Sexual Abuse 

Cornell Corrections 
of Alaska, Inc. 
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Location - Blnde_r,hT• 

Core (Green) Binder-Tab 4 

Core {Green) Binder-Tab S 

Core (Green) Binder-Tab 6 

Core (Green) Binder-Tab 7 

Core (Green) Binder-Tab 8 

Core (Green) Binder-Tab 9 

Core (Green) Binder-Tab 10 

Core (Green) Binder-Tab 11 

Core (Green) Binder-Tab 12 

Supplemental (Red) Binder-Tab 33 

Supplementa I (Red) Binder -Tab 13 

Supplemental (Red) Binder -Tab 14 

Supplemental (Red) Binder -Tab 18 

Supplemental (Red) Binder-Tab 19 

Supplemental (Red) Binder -Tab 20 

Supplemental (Red) Binder -Tab 21 

Supplemental (Red) Binder -Tab 25 

Supplemental (Red) Binder-Tab 26 

Supplemental (Red) Binder -Tab 30 

Supplemental (Red} Binder-Tab 31 

Co-occurring Disorders (Blue) Binder-Tab 34 

Supplemental (Red} Binder-Tab 15 

Supplemental {Red) Binder -Tab 16 

Supplemental (Red) Binder -Tab 17 

Supplemental (Red) Binder -Tab 22 

Supplemental (Red} Binder -Tab 23 

Supplemental (Red) Binder -Tab 24 

Supplementa I (Red} Binder -Tab 27 

Supplemental (Red) Binder -Tab 28 
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Table 1. Living In Balance Curriculum 

Senion Name nocaitto.n - Bl1,1der_hlab 

Ancillary Compulsive Sexual Behavior Supplemental (Red) Binder -Tab 29 

Ancillary Spirituality and Personality Supplemental (Red) Binder •Tab 32 

Ancillary What are Co-occurring Disorders? Co-occurring Disorders (Blue) Binder-Tab 35 

Ancillary Comprehensive Treatment & Medications Co-occurring Disorders (Blue) Binder-Tab 36 

Ancillary Phases of Dual Recovery Co-occurring Disorders IBlue) Binder-Tab 37 

Ancillary Twelve Steps for COD Co-occurring Disorders (Blue) Binder-Tab 38 

Ancillary Mutual Self Help Groups Co-occurring Disorders (Blue) Binder-Tab 39 

Ancillary Mental Health Medications Co-occurring Disorders. (Blue) Binder-Tab 40 

Ancillary Relapse Prevention I Co-occurring Disorders (Blue) Binder-Tab 41 

Ancillary Relapse Prevention II Co-occurring Disorders (Blue) Binder-Tab 42 

Ancillary Seeking Help for COD Co-occurring Disorders (Blue) Binder-Tab 43 

Thinking for Change (T4CJ. 5 T4C is designed to help participants change behavior by changing their 
thinking. T4C stresses interpersonal communication development and confronts thought patterns that can 
lead to problematic behaviors. The program ha& three components: 

• Cognitive Self-Chang-,. These lessons provide a thorough process for self-reflection. Lessons 
ere concentrated on uncovering anti-social thoughts, feelings, attitudes, and beliefs. 

• Social Skills. These lessons help participants engage in pro-social interactions. Lessons are 
based on self-understanding and an awareness of the impact that their actions have on others. 

• Problem Solving Skills. Integrating the two other components. these lessons provide a step-by­
step process for addressing challenges and stressful situations. 

T4C is considered to be evidence-based, as it is supported by rigorous evaluations that demonstrate a 
reduction in recidivism for participants who completed the program. 

Lc1hk· 2 Overview of T 4C C tirrit;ul 11111 

l~ lb~~ s~ 
Lesion 1 I ntrod u ctio n 

Leaaon 2 Active Listening 

Le11&on 3 Askir,g Questions 

Lesson 4 Gi11ir,g Feedback 

Lesson 5 Knowing Your Feelings 

5 
l•lH•.//~1111ic.nii;1c,11ov/l.ihnu1'{0:?5~3,l ll<U. 
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Table 2 . Overview of T4C Curriculum 

, T4C L~~~ Subject 

Leason 6 Thinking Controls Our Behavior 

Lesson 7 Pay Attention to Our Thinking 

Lesson 8 Recognize Risk 

Lesson 9 Use New Thinking 

Lesson 10 Thinking Check-In 

Lenon 11 Understanding the Feelings of others 

Lesson 12 Making a Complaint 

Leason 13 Apologizing 

Lenon 14 Responding to Anger 

Lesson 16 Negotiating 

Lesson 16 Introduction to Problem Solving 

Lesson 17 Stop and Think 

Lesion 18 State the Problem 

Lesson 19 Set a Goal and Gather Information 

Leason 20 Practice Problem Solving Skills 1-3 

Lesson 21 Think of Choices and Consequences 

Lesson 22 Make a Plan 

le&1on 23 Do and Evaluate 

Lesson 24 Problem Solving- Application 

Lesson 26 Nest Steps 

Appendix A Cognitive Self-Change After Care Template 

Appendix e Social Skills Aftercare Template 

Appendix C 50 Social Skills 
-
Appendix D Problem Solving Skills Aftercare Template 

Attachment 2-lntensive Outpatient Substance Abuse Treatment Program Plan 
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Substance Abuse Treatment Program Corne It Corrections 
Alaska Department of Corrections of Alaska, Inc. 
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C. Provide Individualized Substance Abuse Treatment Using Evidence-Based PrincJples, 
Practices, and Programs 

In addition to the enhanced tiered pricing, programming, security and operational modifications outlined in 
our Enhanced Residential Reentry Implementation Plan proposal provided to the agency on August 29, 
under this Intensive Outpatient Substance Abuse Treatment Program GEO will provide participants in 
need of substance abuse treatment with targeted programming and resources (please also see Figure 2). 

GE O's proposed Intensive Outpatient Substance Abuse Treatment Program will be based on individuals 
meeting ASAM criteria for Intensive Outpatient Setvices (ASAM Level 2, 1 ). As noted earlier on Page 1 of 
Altachm9nt 2, groups and individual services would meet licensing standards regarding number of 
service hours and clinical oversight-permitting the DOC to refer substance abuse cases into a 
residential certified program that provides full assessment on need and immediate placement into 
treatment. This unique community-based service would be provided at the Cordova facility. 

GEO offers the DOC a comprehensive methodology that depicts a logical approach to substance abuse 
treatment programming. This includes: 

i. Screening-GEO staff will screen all program participants referred to the Intensive Outpatient 
Substance Abuse Treatment Program using the SS!-SA and SSI-SA Scoring Sheet. Screening 
group sizes will be limited, and participants will be permitted to ask questions. 

ii. Assessment-GEO staff will administer the AS/, an ASAM-based assessment; assigning 
program participants to an appropriate level of treatment based on the results of the AS/ 
assessment, ASAM criteria, previous participation in substance abuse treatment during 
incarceration (as applicable), and the recommendation of referring DOC personnel. 

iii . Orientation-GEO staff will conduct program orientations in order to introduce program 
participants lo treatment, and program expectations. 

iv Primary Treatmanf--Ulilizing LIB, T4C, and additional research-based resources, GEO staff will 
provide Intensive Outpatient Services in order to help program participants change compulsive 
behaviors and cease substance use. GEO staff will facilitate on-site clinical groups, supplemental 
groups, milieu specific groups, and individual counseling sessions. 

v Success Planning (Relapse Prevention)-Utilizing LIB, T4C, and additional research-based 
resources, GEO staff will follow a cognitive-behavioral model of the relapse process. A plan will 
be developed together with the participant and GEO staff to cope with high-risk situations and the 
participant's response to these siluations, As part of success planning, a discharge plan will be 
developed with the participant to evaluate continued need for services after discharge from 
the program. 

Intake: Screening, Assessment, and Orientation 

Intake is focused on Screening (SSI-SA). Assessment (AS~. Orientation (Intensive Oulpatien~, and early 
treatment (LIB and T4C}. 

Intensive Outpatient Treatment 

Designed to meet the diverse needs of individuals with substance use disorders, GEO's Intensive 
Outpatient Substance Abuse T reBtment Program provides an alternative program to residential treatment 
and is intended for clients who meet the placement criteria. 

Intensive Outpatient Services differs from resident/at treatment in the intensity of services delivered, 
context and structure. As noted in TIP 47 "Groups form the crux of most Intensive Outpatient Treatment 
programs. Several recent studies confirm that, for delivering relapse prevention training, a group 
approach is at least as effective as a one-on-one format (McKay et al. 1997; Schmitz el al. 1997). Group 
counseling allows programs to balance the cost of more expensive indi\lidual counseling services. 

Attachment 2-lntensive Outpatient Substance Abuse Treatment Program Plan 
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Substance Abuse Treatment Program Cornell Corrections 
Alaska Department of Corrections of Alaska, Inc. 

111 GOO Gr.t:oup {or,,p ■ ri!I', 

A group approach supports Intensive Outpatient Treatment participants by: 

• Providing opportunities for participants to develop communication skills and participate in 
socialization experiences; this is particularly useful for individuals whose socializing has revolved 
around using drugs or alcohol 

• Establishing an environment in which clients help, support, and, when necessary, confront 
one another 

• Introducing structure and discipline into the often chaotic lives of clients 

• Providing norms that reinforce healthful ways of interacting and a safe and supportive therapeutic 
milieu that is crucial for recovery 

• Advancing individual recovery: group members who are further along in recovery can help 
other members 

• Providing a venue for group leaders to transmit new information, teach new skills. and guide 
clients as they practice new behaviors (SAMSHA, TIP 47) 

Participants receiving Intensive Outpatienf Services will be placed in groups based on assessed need 
and treatment plan goats. These groups range from evidenced based cognitive behavioral, psyctio­
education, skill development, support, and interpersonal. 

Success Planning (Relapse Prevention) 

Designed to facilitate the participant's transition back into society and/or ongoing recovery, Success 
Planning incorporates steps taken to enroll participants in school or find employment, establishment of an 
attercare plan, and transition to an Ou/patienf/Day Reporting setting. 

Attachment 2-lntensive Outpatient Substance Abuse Treatment Program Plan 
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1. Agency Contact Number 

STATE OF ALASKA 2034896 

2. Contract Title 

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM Anchorage Cordova & Midtown CRC 

Professional Services 3. Optional Renewal? No 
Final Renewal Option 

4. Financial Coding 

5. Agency Assigned Encumbrance Number 

6. Amendment No. 

Ten (10) 
This agreement is between the State of Alaska, 

7. Department of Corrections 

hereafter the State, and 

8. Contractor Cornell Corrections of Alaska, Inc. 

he reatter the Contractor 

Mailing Address: One Park Place, 621 NW 53rd Street, Suite 700 City Boca Raton State Florida ZIP Code 33487 

9. This Amendment Serves To: 

A. Exercise final renewal option. Contract Period: July 1, 2017 through November 30, 2017. All other terms and 
conditions remain the same. 

10. CONTRACTING AGENCY 

Depa rtmentfDivision Department/Division 

Department of Corrections/Administrative Services Department of Corrections/Ins 'tutions 

T 

John Schauwecker, Procurement Manager, 907-465-3399- tel 

Date C 



1, Agency Contact Number 

2034896 
2. ASPS Number 

2013-2000-1512 
3, Optional Renewal? □ Yes {8l No 

Years remaining _o __ 
4 , Financial Coding 

1004;2700;201014700;3020;5012 STATE OF ALASKA 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6, Amendment No. 

Eleven 11 
This agreement is between the Stale of Alaska, 

7. Department of 

hereafter the State, and 

8. Contractor 

hereafter the Contractor Cornell Correctionsd Alaska Inc./ Anchora CRCs 260 
Mailing Address Street or P.O. Box City Stale ZIP Code 

621 Northwest 53rd street Suite 700 Boca Raton Florida 33487 
9. Original period of performance 10. Amended period of performance 

FROM: March 1, 2013 TD: June 30, 2013 FROM: Jul 1, 2017 TO November 30, 2017 
11 , Previous amount of contract to date: 12. Amount of this amendment: 13. This amended contract shall not exceed 

$42,579,548.15 $3,315,009.35 a total of: $451894,557 .50 
14J n accordance with the provisions of the above referenced oontract, the parties to that contract agree that the services to be performed by the contractor under the contract a1e 
amended as follows: All other terms and conditions of tile contract remain in effect. (Use reverse for continuation of amended provisions if necessary.) 

The purpose of this contract amendment is to recogni,e the funds encumbered for tiered pricing structure with no minimum guarantee and to cover the additional period of 
perfonrnmce from July I, 2017 through November 30, 2017 for 260 beds (228 beds at Cordova and :32 beds at Midtown). This amendment also adds additional funds for the 
contractor to continue the lntensiw Outpatient Substance Abuse Treatment Program that cnllances the sub.~IJlnce abuse component of the Department's existing residential reentry 
program at the Cordova Center for this period of performance, and as described in Amendment 9. The total cost for tiered pricing, 228 beds al Cordova and 32 beds at Midtown 
is: $3,2 l 0,842.70 (see attached spreadsheet). The total cost for Intensive Outpatient Substance Abuse Treatment Program is $20,833.33 x 5 months= $104,166.65. Th~ total c05t 
ot"this amendment is $3,210,842,70 + $104,166.65 = $3,315,009.35, Total pages in this Amendment: 3 pages. All other tenns and co11dition remain unchanged. 

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contractor a new total not to exceed 
$45,894,557.50. 
The period of performance under this contract has not changed, 

IN WITNESS WHEREOF the parties hereto have executed this amenclment. 

NOTICE I This amendment has no effect until signed by the head of the contracting agency, procurement officer or designee. 

15. CONTRACTOR 17. CERTIFICATION: I certify that the facts herein and on supporting 
documents are correct, that this voucher constitutes a legal charge 

Name of Firm against funds and appropriations cited, that sufficient funds are 

Cornell Correctionsof Alaska, Inc. encumbered lo pay this obligation, or that there is a sufficient balance in 

Signature of Authorized Reoresentative 0• 1• the appropriation cited to cover this obligation. I am aware that to 

----~ E>.~ 7/11/17 knowingly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise 

Derrick Schofield impair the variety, legibility or availability of a public record constitutes 

Tille tampering with public records punishable uncler AS 11.56.815 - .820, 

Vice President Reentr Services Other disciplinary action may be taken up to and including dismissal. 

16, 
CONTRACTING AGENCY Signature of Head Contracting Agency or Designee Date 

Depa rtmenl/Divi si on 

02-112 (Rav: 02194) AWSCFRM 

https://45,894,557.50
https://3,315,009.35
https://104,166.65
https://104,166.65
https://20,833.33
https://0,842.70
https://3,315,009.35
https://42,579,548.15


14. Continuation of amended provisions. 

Summary of Changes 

Amendment #1 
lncrEBSetheperiod of performance from July 1, 2013 through June 30, 2014. Increase regular boo rate from $82.34 
to $82.92 (.71% CPI). 

Amendment #2 
I ncreasetheperiod of performance from July 1, 2014 through June 30, 2015. lncrmse regular bed rate from $82.92 
to $84.57. (2% CPI). 

Amendment #3 
Increase the period of performa,cefrom July 1, 2015 through June 30, 2016. 

Amendment #14 
No CPI incr8E68. Regular boo rate a: $84.57. Per diem rate at $13.00. 

Amendment #5 

Rajuce regular boos from 220 to 120 and rajuceper diem beds from 36to 18. Regular ba:I rateremans$84.57 and 
per di em rate remains $13. 00. 

Amendment #16 
Increase period of performance from July 1, 2016 through June 30, 2017. 

Amendment #7 
ConsolidateParkvievv aid Cordova ba:lsat the Cordova site. No CPI increase. Encumber funds for Regular ba:I 
rate at $84.57 aid Per diem rate at $13.00. 

Amendment #8 
Change from guaranteaj regular bed rate to best-valuetieraj pridng.tfull utilization of availct>le ba:ls. 

Amendment #9 

Add Intensive Outpa:i ent SUbst:ance Abuse Treatment Progran. 

Amendment #10 
Increase period of performance from July 1, 2017 through November 30, 2017. (Uni I ateral Amertdment). 

Amendment #11 

I ncra:ee period of perlormance from July 1, 2017 through November 30, 2017, encumber funds and continue 
Intensive Outpati er1t Substance Abuse Treatment Progrc111. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for tracking, reference, and billing. 
2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA). 
3. Optional renewal? Yes or no. Years remaining not including this renewal. 
4. Financial coding assigned by the agency for billing purposes. 
5. Encumbrance number assigned to this contract by the agency. 
6. Amendment number. How many to date for this contract including this one? 
7. Department. 
8. Contractor's name and address. 
9. Ofiginal peliod of performance, including previous amendments. 
10. Amended period of performance of this document. 
11. Total date not including this amendment. 
12. Amount of this amendment. 
13. New total not to exceed including this amendment, 
14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of performance. II no change is being 

made, wnte "same." This section also requests the number of years. months and days this contract is either increased or decreased by, 
16. Contractor's name, signature, and address. 
17. Your division project director's name and signature. 

https://rateremans$84.57


Cordova (Anc) 153 days 
Pricing 228 beds 

Tier One 10-100) 

fier Two I 100-160) 

Tier Three (161-200) 

Tier Four {201-228) 

Total Funding 

Midtown (Anc} 153 days 
Pricing 32 beds 

Tier One (0-12) 

Tier Two (13-20) 

Tier Three (21-26) 

Tier Four (27-32) 

Tota I Funding 

lcordova + Midtown Total 

Per Diem 

$120.00 

$85.00 

$25.00 

$14.00 

Per Diem 

$125.00 

$90.00 

$30.00 
$15.65 

Client Count Cost at 228 

100 $1,836,000.00 

60 $780,300.00 
40 $153,000.00 
28 $59,976.00 

228 $2,829,276.00 

Client Count Cost at 32 

12 $229,500.00 

8 $110,160.00 

6 $27,540.00 
6 $14,366.70 

32 $381,566.70 

$1,210,842.10 1 



1. Agency Contact Number 

2. ASPS Number 

2013--2000-1512 
3. Optional Renewal? □ Yes .181 No 

Years remaining JL....._ 

4. Financial Coding 
I 004 ;2700;20 IO 14700;3020; 5012; 1600000004 STATE OF ALASKA 
I 004;2700;20 IO 14100; 3020;5012; 16()0000005 

5. Agency Ass/9ne<1 Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Twelve l2 
This agreement is between !he State of Alaska, 

7. Departmenl of 

hereafter the State, and 

hereafter the Contractor 

Malllng AddreS9 Street or P.O. Box City State ZIP Code 

62.1 Northwest 53n1 St reet Suite 70 Boca Rat 
9. Original patlod of performance 10. Amended period or pelform;mce 

FROM: March 1 2013 TO: June 30 2013 FROM: December 1 2017 TO: December 31 2017 
11. Previous amount of contract to data: 12. Amount of this amendment: 13. This a mended contract s ha II not exceed 

$45,894,557 .so $671,396.23 a total of: $46,565,953.73 
1• In PtCOrdanco wUh Iha provisions or Ille ebOve 1ereren0ed con1rac1, the parties 10 thal controct egree 1hal the services 10 be perlo<mod by tho contractor under 11,e cont<act are 
amended as 1ot10W11: All olt\er terms end condlllona of lhe contrAcl remain In efloct. (Use 1e11erse tor continuation or amende(l provl61on8 If necessaiy.) 

'Ille Dcp11rttncn1 ofCom.'ttions is CJ<crcisfns its righlll under Section 3.20 Corllnlcl l:x1c11~ion, until R new n:suh;mt cont met is completed. This contract amendment is 10 recognize 
lhc funds encumbered for tiered pricing structure wilh nu minimum guarantee and 10 cover the additional period of performance from December I, 20 I 7 lhrougl1 D~"CCmbcr 31, 
2017 for 260 beds (228 beds 01 Cordova umJ 32 bcdi al Midtown). ·n1is amcndmcm al,-o adds addltfonal funds for the contruclor to continuo the Intensive Outpo1ien1 Subst~nce 
Abuso Trentmcnl Progmm thnt enltllncos lhc xubs(anoc abuse component oflhc Department's exisling residential reentry program at lhe Cordova Ccnlcr for this period of 
pcrform1111cc, and os described in Amendment 9. The 1010I cosl for tiered pricing, 2i8 becls at O>rdO\IU und 32 beds •I Midtown is: $650,562.90 (sec otltlchcd spreadsheet). The 
lollll cosl for lntcn.sivc Outputiont Substunc.: Abuso Trentm~nt Program is $20,833.33 x I month = $20,833.33. The tornl cost of this umcnrlmcnt [s $650,562.90 + Sl0,833.33 = 
$671 .396.23. Total pages in this Amendment: 3 pages. i\11 olher terms and condition remain unchanged. 

In full cons/derallon of the conlractor's performance under and including this amendment, the State sh1111 pay the contractor a new lotal not lo exceed 
$46.565,963.73. 
The period of performance under this contract has changsd. 
IN VVITNESS WHEREOF the parties hereto have 8ll8ct1ted this amendmenl. 

NOTICE! This amendmenl has no effect until signed by the head of the contracting agency, procurement officer or designee. 

15, CONTRACTOR 17. CERTIFICATION: l certify that lhe facla herein end on supporting 
documents are correct, that this voucher constitutes a legal charge 

Name of Firm against funds and appropriations cited, that sufficient funds are 

Cornell Corrections of Alaska, Inc. encumbered to pay lhia obligation. or that there Is a sufficient balance in 

o.,. Signature of Authorized Representative the appropriation cited to cover this obllgatlon. I am aware that to 
.., 0.-- -,,<' D . .,(~ .(+ 4 :,t -, knowrngly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, m!Jlilate, suppress, conceal, remove or otherwise 

Derrick Schofield impair the variety, legibility or availabl/lty of a public record constilutes 

TIiie tampering wilh pub/le records punishable under AS 11.56.815 - .820. 

Vice President Rccnt Services Other di!cipline,y action may be la ken up to and including dismissal. 

16. CONTRACTING AG~NCY 

Deparlment/Olv!slon 

Date 

/I -z<t J'7 

J acob Wyckorf 
Tille 

https://46.565,963.73
https://Sl0,833.33
https://650,562.90
https://20,833.33
https://20,833.33
https://650,562.90
https://46,565,953.73
https://671,396.23


14. Continuation or amended p10visions 

Sllmmary of Cl,anges: 

Amendment #1 

lncrcase the period of performance from J u\y I, 2013 through June 3 0, 2014. Increase rcgulnr bed rate from $82.34 
to $82.92 (.71% CPI). 

Amendment #2 

fncrease the period of perfommncc from July l, 2014 through June 30, 2015. Increase regl.llar bed rate from $82.92 
to $84,57. (2% CPI). 

Amendment #3 

Increase the period of performance from July 1, 2015 through June 30, 2016. 
Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 
Amendment #5 
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and 
per diem rate remains $13.00. 

Amendment #6 

r n erease period of performance from July I , 2016 through J unc 3 0, 20 I 7. 
Amendment #7 

Consolidate Parkvicw and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed 
rate at $84.57 and Per diem rate ut $13 .00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 
Amendment #9 
Add lntensive Outpatient Substance Abuse Treatment Program. 

Amendment #IO 

Increase period of perfonnance from July l, 2017 through November 30, 2017. (Unilateral Amendment). 
Amendment #11 

Increase period of performance from July I, 2017 through November 30, 2017, encumber funds and continue 
Intensive Outpatient Substance Abuse Treatment Program, 
Amendment #12 

Increaso period of performance from December I, 2017 through December 31, 20 l 7, encumber funds and continue 
Intensive Outpatient Substance Abuse Treatment Program. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINfflONS 

l. Agency ass,gned contract number for tracking, reference, and billing. 
2. Aulholity to Seek Professional Seivices (ASPS) number assigned by Department of Administration (DOA) 
3. OpUonal renewal? Yes or no Years remaining not Including lhis renewal 
4. Financial coding assigned by the agency for billing pu1poses 
5. Encumbrance number assigned to 1his conllact by tho agency 
II. Amendment number. How many to date ror lhia contract including this one? 
7 Department. 
8 Contractor's name end addr•~ 
9 Original periO<! or p1irformance, ineludln9 previous amendments 
1 O. Amend~d period ol pe,formance of lhis document 
11. Total date not including U1is aniendment. 
12 A mount olthis amendment 
13 New total not lo exc:.eelJ Including !hi$ amendment 
14. This seclI011 must CQntain all material chijnges from lhe contract sLJch RS l/1@ new total not to exce11d a1mount and the ne" perrod of performance If no change is heio~ 

made, wrlle "same." This seclion also requests the numbe1 of years. monlM and days this conlH,ct is either increased or decraased by. 
15. ConI1actots name, signature. and address 
17 Vour di sis ion project directots name and signature 



Cordova (Anc} 31 days 
Pricing 228 beds 

Tier One (0-100) 

Tier Two {100-160) 

Tier Three (161-200) 

Tier Four (201-228) 

'rota I Funding 

Midtown (Anc) 31 days 
Pricing 32 beds 

Tier One (0-12) 

fier Two (13-20} 

Tier Three (21·26) 

Tier Four (27-32) 

Total Funding 

I Cordova + Midtown Total 

Per D!em 

$120.00 

$85.00 

$25.□0 

$14.00 

Per Diem 

$125.00 

$90.00 

$30.00 

SlS.65 

Client Count Cost at 228 

100 $372,000.00 
60 $158,100.00 
40 $31,000.00 
28 $12,152.00 

228 $573,252.00 

Client Count Cost at 32 

12 $46,500.00 

8 $22,320.00 

6 $5,580.00 

6 $2,910.90 

32 $77,310.90 

$6so,s62.9o I 

https://6so,s62.9o
https://77,310.90
https://2,910.90
https://5,580.00
https://22,320.00
https://46,500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00


1. Agency Conlact Number 

2. ASPS Number 

2013-2000-151% 
3. Optional Renewal? □ Yes l'8I No 

Years remaining ..IL.___ 

4. Financial Coding 
[004:2700;20J014700;3020;5012; 1600000004 STATE OF ALASKA 
1004;:2700;2010 l4700:3020J012: 1600000005 

5. Ag11ncy Asiiigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

This agreement is between the State of l'llaska. 

7. Department of 

hereafter the State, and 

hereafter the Contractor 60 
Clly State ZIP Code 

Boca Raton 
9. Original period of performance 10. Amended period of performance 

FROM: Mar<:h 1, 2013 TO: June 30 2013 FROM: Janua 1,2018 TO: Janua 31, 2018 
11. Pre11lous amount of contract to date: 12. Amount of ttlls amendment: 13. Thia anu111ded contract ■ha~ not exceed 

S46,S6St9S3. 73 $671,396.13 a total of: $47,237,349,96 
•• In accordance with IMI provi.tons of lhe abaw re(eraCICGd COlllract, the partlet to lhnl conlruct ag/lle that lh" a&ivices to be performod by tho conlratlor under 111, con1r:1c1 are 
amenOOCI aa roUQWa: All ottier 1e1ms and coMl1Jons ot Iha cx,nlfacl ramtln In effect (Use i.~erse for cont111u1t1011 or llrTl9nd8d pro111slona if necessary,) 

The Oepru1mcn1 or Com:ctions ~~ c_-.:crol$fng ii~ rights under Sccl!on J.20 Contmcl 1:xtonsioo, untfl ~ new resultant controcl is completed. This con1mct 11Jnondmcn1 is to N:togJ1fzc 
lhe funds encumben:d for ucrcd pricing struclure wi1h no minimum suamn1cc ~nd to cover lhe nddilionnl period of pertbnnance from Jinua,y I, 2013 through Jnnuary JI, 2018 
for 260 beds (228 bed$ 11 COl'dova and J2 hab at Midtov.n). Th&S amendment also odds 1dd11ional rund.t for the con1.rac1or 10 continue the lnrcn,iw Ourp11icn1 SubslBnceAbllse 
Trearmcnl Program rhat enhanc.:s the subst~nce abuse component of1he Ocp11rtmcn1·s ex!sclna n:s!dcmlal rccnny program at Ilic Cordova. Ccnrcr lilr this period nfporformance, 
nnd us du$cribcd in /\111cmlmcnl 9. Thu 101at cos1 for lfercc.l pricing, 228 t11als ut Cordova and J2 b~ds at Midtown I$: $650,$62.90 (sec anachcd spreadshcot). The 101at cost for 
Intensive Outpariant Sub$1nnco Abuse l'rea11nc11t Progmm is $20,833.33 x I month • S20.833JJ. ·n,e 1010! cost ofthi:s un11:ndmcnt is $650,562.90 + $20.833.JJ .. S67l,396.2J. 
Total poges i~ this Amondment: 3 pag0$. All other turms ond condihon rcmoin uncl,angcd. 

In full conslderalion of lhe contractor's performance under and including this amendment. the State shall pay the contractor a new lotel not to exceed 
147,237,349.9§. 
The period of penorm11nca under this contract has changed. 
IN WITNESS WHEREOF the par1!es hereto Mve e,ceculad this amendment. 

NOTICE! T111s amendment has no affect until signed by !he head of the contracting agency, procurement officer or deaignee. 

15. CONTRACTOR 17. CERTIFICATION: ! certify lhal the faci• nerein and tm supporting 
documents are correct, that this voucher constitutes a legal charge 

NemeofFhm against funds and appropriations cited, that sufficient funds are 

Cornell Corrections of Alaska, Inc. encumbered to pay this obligation. or I/tat there is a sufficient balance in 

Signature of Authorized Representative lh1:1 iipproprlation cited lo cover thi5 obligation. I arn aware thal to 

·~ P>- 12/ 19/20 L 7 knowingly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, ramove or othetWise 

Derrick Schofield Impair lhe 11arietv. legibility or avaltahility of a public record constitutes 

Title tampering wilh public records punishable under AS 11.56.515 - .820. 

Vice President Rcent Services Otller disciplinary acilon may be taken up to and including dismissal. 

18. CONTRACTING AGENCY 

02-11' (R..: 02/G4) 

https://S67l,396.2J
https://20.833.JJ
https://650,562.90
https://20,833.33
https://650,$62.90
https://671,396.13


14. Continuation of amerlded provisions. 
Summary of Changes: 
Amendment #1 

Increase the period of performance from July I, 201J through iune 30, 2014. fncrease regufar bed rate from $82.34 to $82.92 (.71 % CPf). 
Amendment #2 

focrease the period of performance from July l, 2014 through June 30, 2015. fncrease regular bed rate from $82.92 to $84.57. (2% CPI). 
Amendment #3 

Increase the period of performance from July I, 2015 through June JO, 2016. 
Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at$ 13.00. 

Amendment #5 
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remnins 
$13.00. 

Amendment #6 

Increase period of performance from July 1, 2016 through June 30, 2017. 

Amendment #7 
Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13.00. 

Ame11dment#8 

Change from guaranteed regt1lar bed rate to best-value tiered pricing/full utilization of available beds. 

Amendment #9 
Add Intensive Outpatient S1.tbst,mce Abuse Treatment Program. 

Amendment #10 
Increase period ofperfonnnnce from July I, 2017 through November 30, 2017. (Unilateral Amendment). 

Amendment #11 
Increase period of perfonnance from July I, 20 17 through November 30, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 
Amendment 1112 
Increase period of performance fi'om December I, 2017 through December 31, 2017, encumber fonds and continue Intensive Outpatient 
Substance Ab~se Treatment Program. 

Amendment #13 
Increase period of performance from January 1, 2018 through Jat1uary JI, 201 S, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Progmm. 

AMENDMENT TO PROFESSIONAL SERVICE C<:>NTRACT FO"' 
ENTRY DEFINITIONS 

1. Agoncy assignee! contract number for trucking, reference, and billing. 
2. Aulhorlty lo Seek Proresslonal Service& (ASPS) number asslgnea Dy Deportment cf Admini!trati□n (!JOA). 
3. Opllonal renewal? Yes or no. Yeers remelni11g nol lncludlng lhie renewal. 
4. Financial cod/no assigned by the.agency for bllllng purposes. 
5 Encumbram::a number esslgnad lo this contract by lhe agency. 
e. Amendment number. How many to date for 1h18 contract includln~ t~is one? 
7. Department. 
e. Con(ractor'• name and add~as. 
9. Original period of performance, Including previous amendments. 
I a. Amemled parlocl or pe rfocmanca or tnls <lo4:umenl. 
11. Total dale not including this <1mendmenl, 
12. Amount or this amendment. 
13 . Naw total not to 11xcead Including lhl• ~mendment. 
14 This secUon must contain all material cilanges from t~a conlract auc/l as Iha mlW lolal not to exceed amount and tha new period al perfermancR. If no change Is bejog 

made, write "same." This section also requasl3 lhe number of yeats, mo11tlle and days this contract is eitller increesed or decreased by. 
18. Conlracto~s name, signature, and address. 
17. Your dllllslon project dlraclo~s name and ,ignat~ m. 



Cordova (Anc) 31 days 
Prldng 228 beds 

Tier One (0-100) 

Tier Two (100-160) 
Tier Three {161-200) 
Tier Four (201-228) 

Total Funding 

Midtown (Anc) 31 days 
Pricing 32 beds 

Tier One {0-12) 

Tier Two (13-20) 

Tier Three (21-26) 

Tier Four (27-32) 

Total Funding 

jcordova + Midtown Total 

Per Diem 

$120.00 
$85.00 
$25.00 
$14.00 

Per Diem 

$125.00 

$90.00 

$30.00 

$15.65 

Client Count Costat228 

100 $372,000.00 
60 $158,100.00 

40 $31,000.00 
28 $12,152.00 

228 $573,152.00 

Client Count Costat32 

12 $46,500.00 

8 $22,320.00 

6 $5,580.00 

6 $2,910.90 

32 $77,310.90 

$sso,s62.9o 1 



1. Agencv Contc1ct Number 

2034896 
2. ASPS Number 

2013-2000-1512 
3. Optional Renewal? □ Yes 181 No 

Years remaining _o __ 
4. Financial Coding 

I 004;2 700; 20 JO 14 700;3020;5012; 1600000004 STATE OF ALASKA 
I 004;2700;201014 700;3020;50\2; !60000000S 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Fourteen 14 
This agreement is between the State of Alaska, 

7. Department of 

hereafter the State, and 
8. Contractor 

hereafter the Contractor Cornell Corrections of Alaska Inc. / Anchora e CRCs 260 
Malling Address Street or P.O. Box City State ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
9. Original period of performance 10. Amended period of performance 

FROM: March 1, 2013 TO: June 30, 2013 FROM: Februa l 2018 TO: June 30, 2018 
11. Previous amount of contrac1 lo dale: 12. Amount of this amendment: 13. This amended contract shall not exceed 

$47,237,349.96 $3,252,051.65 a total of: $50,489,401.61 
14 In acco<dan~ with the provisions of the above referenced contract, the parties to that contract agree that the services lo be pefformed by the contractor under the contract are 
amended as follows: All other temis and condlUons of the contract remain In affect (Use reverse for contlnuallon or amended provisions It necessary) 

The Department of Corrections is exercising its rights under Section 3.20 Contract El<.lcnsion, until a new resullam contract is completed. This contract umundmcnt is to rocogni1.e 
the tiered pricing structure with no minimum guarantee and to cover the additional period of perfom1ance from February I , 2018 through June 30, 2018 for 260 beds (228 beds at 
Cordova and 32 beds at Midtown). This amendment also provides for the contractor to continue the Intensive Outpatient Substance Abuse Treatment Program that enhances the 
substance abuse component of the Dcp!lrtmcnt's existing residential reentry program at the Cordova Center for this period ofperfonnance, and as descrilx:d in Amendment 9. The 
total cost for liered pricing, 228 beds at Cordova and 32 beds at Midtown is: $3,147.88.5.00 (sec attached spreadsheet). The total cost for Intensive Outpatient Substance Abuse 
Treatment Program is $20,833.33 x .5 month =s $l04;166.6.5. The total cost of this amendment is $3,147,885.00 + $104,166.65 ~ $3,252,051.65. Total pages in this Amendment 
3 pages. All other rcrms and coodiiion remain unchanged. 

In full consideration of the contractor's perlormance under and including this amendment, the State shall pay the contractor a new tolal not to exceed 
$50,489,401.61. 
The period of performance under this contract has changed. 

IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE! This amendment has no effect until signed by lhe !'lead of the contracllng agency, procurement officer or designee. 

15. CONTRACTOR 17. CERTIFICATION: I certify that the facts herein 1111d on supporting 
documents are correct, that this voucher constitutes a legal charge 

Name of firm against funds and appropriations cited, that sufficient funds are 

Cornell Corrections of Alaska, Inc. encumbered to pay lhis obligalfon, or that there is a sufficient balance In 

Signature of Authorized Representative 

6)~ E)..,,/_,/4,././j,,__ 

Oate 

01/31/2018 
the appropriation cited lo cover this obligation. I am aware that to 

knowingly make or allow false entries or altera1/ons on a pub lie recortl, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remo\le or otherwise 

Derrick Schofield impair the variety, legibility or availability of a public record constitutes 

TIiie tampering with public records punishable under AS 11.58.815 - .820. 

Vice President Reent Services Other disciplinary action may be taken up to and including dismissal. 

16. 

Date 

1/31 /18 

Jacob Wyckoff 
Title 

02-112 (Rev: 021941 ATPSC FRI.II 

https://50,489,401.61
https://3,252,051.65
https://104,166.65
https://3,147,885.00
https://20,833.33
https://3,147.88.5.00
https://50,489,401.61
https://3,252,051.65
https://47,237,349.96


14. Continuation or amended provisions. 
Summary of Changes: 
Amendment #l 

Increase the period ofperfonnance from July I, 2013 through June 30, 2014. Increase regular bed rate from $82.34 to $82.92 (.71% CPI). 

Amendment #2 

Increase the period ofperfonnance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July 1, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 3 6 to 18. Regular bed rate remains $84.5 7 and per diem rate remains 
$13.00. 

Amendment #6 

Increase period of perfonnance from July I, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $114.57 and Per 
diem rate at $[3.00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

Amendment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 

Amendment #IO 

Increase period of performance from July I, 2017 through November 30, 2017. (Unilateral Amendment). 

Amendment # J 1 

Increase period of performance fi-om July I , 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 

Increase period of performance from December I, 2017 through December 31, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #13 

Increase period of performance from January l, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment # 14 

[ncreasc period ofperfonnance from February I, 2018 through June 30, 2018 and continue Intensive Outpatient Substance Abuse Treatment 
Program. 

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

t . Agency assigned contract number for tracking, rererence, and billing. 
2. Authority to Seek Professional Services (ASPS) numb11r assigned by Department of AdmlnistraUon (DOA), 
3. Optional renewal? Yes or no. Yeara rilmaining not including this renewal. 
4. Financial coding assigned by the agency for billing purposes. 
5. Encumbranca number assignect ta lhis contract by the agency. 
8. Amendment number. How many to date for this contract Including lhis one? 
7. Department. 
8. Contractors name and addresa. 
9 . Original period of perfom,ance. including previous amendments. 
10. Amended period of perfonnance of this document. 
11. Total date not including this amendment. 
12, Amount of this amendment. 
13. New total not to exceed including this amendment. 
14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of performance. If no ctiange is bein;i 

made, write "same." Thia section also reQues!s !he number of yeara, months and days this contract Is either increas11d or decreased by. 
16. Contraclofs name, signature, and address. 
17. Your division project director's name and signature. 



Cordova (Anc) 150 days 
Pricing 228 beds 

Tier One (0-100) 

Tier Two (100-160) 

Tier Three (161-200) 

Tier Four (201-228) 

Total Funding 

Midtown (Anc) 150 days 
Pricing 32 beds 

Tier One (0-12) 

Tier Two {13-20) 

Tier Three (21-26) 

Tier Four (27-32) 

Total Funding 

lcordova + Midtown Total 

Per Diem 

$120.00 

$85.00 
$25.00 
$14.00 

Per Diem 

$125.00 

$90.00 

$30.00 

$15.65 

Client Count Cost at 228 

100 $1,800,000.00 

60 $765,000.00 

40 $150,000.00 

28 $58,800.00 

228 $2,773,800.00 

Client Count Cost at 32 

12 $225,000.00 

8 $108,000.00 

6 $27,000.00 

6 $14,085.00 

32 $374,085.00 

$3,141,sss.oo 1 



1. Agency Contact Number 

2. ASPS Number 

2013-2000-1!12 
3. Optional Renewal? □ Ye, 181 No 

Years remaining JL__ 

4. Financial Coding 
I 004:2700;20 IO 14700;3020;$0 12; J 600000004 STATE OF ALASKA 
1004;2700;201014700;3020;5012; 160000000S 
5. Agency Anlgned Encumbrance Null'ber 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
e. Amendment No. 

This agreement 18 between Iha State of Alaska, 

7. Department of 
hereafter the State, and 

hereafl■ r Iha Contractor 
Mailing Addreu City State ZIP Code 

621 Northwest 53rd St eet u·te 700 7 
9. Onglnal period of performance 10. Amended period of performance 

FROM: March I 201J TO: June 30, 2013 FROM: Februa J 2018 TO: June 30 2018 
11 . Pre\llou1 ■mount of contract to date: 12. Amount of lhis amendment: 13. Thia amended contract a hall not ewceed 

$47,237,349.96 $0.00 a total of: $50,489,401.61 
14 In aec:ordance with the provi1lon, of lhe above relereriood coniruet, the parties to that conttact agroe that the aervk:ea to bo performed by the contractor under lhe contract 1111 
amtnded as follow&: All other term, and conditions of the coniract romaln lnelfoet. (V&e reve'8e fo< contlnualion of amended provlslona if necessmy.) 

The pul'fl()se of this contract amendment recognill!!! 1ha change in cn1i1y name as described In the attached letter dntcd January 17, 20 18 ( I page) and nn other rcrms aud conditions 
of the oontract arc ohange4 as a result of this change in entity name. Total pages in this Amendment: 3 page,. All other terms and condition remain unchanged. 

In full consideration or tile connctor'a performance under and including lhlt amenoment, the State shall pay the conltactor a new total nol to exceed 
l§Q.:489,101,§1. 
the P9r1od of performance under this contract h■-changed. 
IN WITNESS WHEREOF Iha partlea hereto haYtl executed !Illa amendlM!II. 

NOTICE! This amendment has no effect unlil sl9ned by the head of the contracting agency, pracurement officer or deaignee. 

15. 17. CERTIFICATION: I cel1ify lhat the facta h11reln and on supporting CONTRACTO" 
documents are correct, that this vouch11r conatllutes a legal charge 

Name of Finn against funds and approprlallona cited, that aul'llclent funds are 

GEO Reentry of Alaska, Inc. encumbered la pay 1h18 obllgadon, orthlill there i1 a aufflclent balance Jn 

Slgnaturw of Aulhorlucl Repre11ntatr111 !he app1t1prlatlon cited to CO'Jer this o!Jjlgation. I am aware that to °"" ,c..-0 •.. -~ ,':,'). ..f.-<'..,._,;.,,,., ...... ~7. , 03/21/2018 knowlngly make or allow false entries or allef'IUans on a public record, 

Typed or Prinlad Name of Authorized Representative Or knowlngty deatroy, mutilate, 1uppress, conceal, remove or otherwise 
Impair the variety, leglblllty or avallablllty of a publle record constitutes Derrick Schofield 

TIiie tampering with !Xlblk: records punishable under AS 11.56.815- .820. 
Olher diacipMnary action m•v be taken up lo and Including dlsm!ssal. Vice Presiden Services 

02·112 [RO¥: D2/!M) 



14. Conllnuation of amended provisions. 

Summary of Changes: 
Amend.meat #1 
Increase the period of performance from July !, 20) 3 through June 30, 2014. lncn:ase regular bed rate from $82.34 to $82.92 (.71 % CPI). 

Amendment 1#2. 
Increase the period of performance from July t, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI). 
Amendment #3 
Increase the period ofperfonnance from July J, 20J 5 through June 30, 20 l 6. 

Amendment #4 

No CPI increase. Regular bed rate at .$84.57. Per diem rate at $13.00. 

Amendment #5 
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 lo 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 
Increase period of performance from July I, 2016 through June 30, 2017. 

Amendment #7 
Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84 57 and Per 
diem rat9 at $13 .00. 

Amendment #8 
Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

Amtndment #9 
Add lntensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 
[ncrease period of performance from July I, 2017 through November 30, 2017. (Unilateral Amendment). 

Arnepdment # l l 
Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 
Increase period of perfonnance from Decembet I, 2017 through December 31, 20 I 7, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 
Amendment #13 

Increase period of performance from January 1, 2018 through January 31, 20 J 8, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #14 
Increase period ofperfonnance from J•ebruary I, 2018 through June 30, 2018 and continue rntensive Outpatient Substance Abuse Treatment 
Program. 

Amendment #15 
Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, [nc. 

MlfllOMl:NT -ro PROfESS<OIW. ~£~CE CON' ..,.er FOR 
E.NTAY OEPINITl DNS 
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Ge® 
Th• GEO Group, lt1C. 

Corpome Helclquarters 
Ona Palk Place, Suite 70 o 
621 Nor1hwa1t 53'- SI/eel 

January 17, 2018 BQca Aelori, Florlda 33<187 

TEL: 15'81 81130101 
868 301 4438 

Fax: 561 443 1833 
www.geugraup.Cl!m Michael Lim, Procurement Specialist III 

Alaska Department of Corrections 
802 3rd Street 
Douglas, AK 99824-5412 

Stznt via E-mail 

Re: Contract 2034896 (Anchorage CRC,1r), 170010151 (Northstar), 2044965 (Seaside), 
2024894 (Tundra) - Name Change Notification 

Dear Mr. Lim: 

This letter shall serve as notification of the change in entity name on the above referenced contracts 
from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. This change is in name 
only and the following TAX-ID and DUNS number will continue to be utilized: 

Tax•ld Number: 76-0S78707 
DUNS: 025336676 

If this chanKe is acceptable, please issue a modification to the above referenced contracts to 
fonnalize the change contractually. If we can provide additional info1111ation or clarification, 
please do not hesitate to contact me directly at (561) 999-7359. 

~ 
Amber D. Martin 
Executive Vice President, Contract Administration 

cc: Ann Schlarb, President GEO Care 
Denick Schofield, Executive Vice President 
Continuum of Care and Reentry Services 

www.geugraup.Cl!m


1. Agency Contact Number 

2034896 
2. ASPS Number 

2013-2000-1512 
3. Optional Renewal? □ Yes IZ/ No 

Years remaining _o __ 

4. Financial Coding 
l 004;2700;201014700;3020;5012; 1600000004 STATE OF ALASKA 
1004;2700;20 \014700;3020;5012; 1600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Sixteen 16 
This agreement is between the State of Alaska, 

7. Department of 
hereafter the Slate, and 

8. Contractor 
hereafter the Contractor GEO Reent of Alaska Inc./ Anchora e CRCs 260 

Mailing Address Street or P.O. Box City State ZIP Code 

621 Northwest 53n1 Street Suite 700 Boca Raton Florida 33487 
9. Original period of performance 1 O. Amended period of performance 

FROM: March 1, 2013 TO: June 30, 2013 FROM: Februa 1, 2018 TO; June 30, 2018 
11. Previous amount of contract to date: 12. Amount of this amendment: 13. This amended contract shall not exceed 

$50,489,401.61 ($41,666.66) a total of: $50,447,734.95 
14 In accordance with the provisions of Iha above referenced contract, the parties to that contract agree that the services to be performed by the contractor under the contract are 
amended as follows: All other terms and conditions of the contract remain in effect. (Use reverse for continuation of amended provisions if nece,;sary,) 

The puipose of this contract amendment is to delete the Intensive Outpatients Substance Abuse Treatment Program in its entirely clfoctive May 1, 2018. This amendment reduces 
the contract amount by $20,833.33 x 2 months - $41,666,66. All other tt,nns and condition remain unchanged. 

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contractor a new total not to exceed 
$50,447,734.95. 
The period of performance under this contract has changed, 
IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE! This amendment has no effect until signed by the head of the contracting agency, procurement officer or designee, 

15, 17. CERTIFICATION: I certify that the facts herein and on supporting CONTRACTOR 
documents are correct, that this voucher constitutes a legal charge 

Name of Firm against funds and appropriations cited. that sufficient funds are 
encumbered to pay this obligation, or that there is a sufficient balance in GEO Reentry of Alaska, Inc. 

Signature of Authorized Representative bal• the appropriation cited to cover this obligation. I am aware that to 
11411812018 ~ 8 -~~ knowingly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise 
impair the variety, legibility or availability of a public record constitutes Derrick Schofield 

Title tampering with public records punishal:>le under AS 11 .56.815 - .820. 
Other disciplinary action may be taken up to and including dismissal. Vice President Reentrv Services 

16. · g Agency or Designee Date ,, / / CONTRACTING AGENCY 4(.'l 3' ~y I?? DepartmenUDivision 

Jacob Wyckoff 
Title 

02-112 (Rov: IY.l/94) AtPSC FRM 
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14. Continuation of amended provisions. 

Summary of Change.-.: 
Amendment #1 

fncrease the period of perfonnance from July I, 2013 through June 30, 2014. lncrease regular bed rate from $82.34 to $82.92 (.71 % CP[). 

Amendment #2 

Increase the period ofperfonnance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI). 

Amendment #3 

Increase the period of perfonnance from July 1, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 

Increase period of performance from July 1, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13.00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

Amendment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 

Increase period of perfonnance from July I, 2017 through November JO, 2017. (Unilateral Amendment). 

Amendment # 11 

Increase period ofperfonnance from July 1, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 

Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue [ntensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #13 

Increase period of performance from January 1, 20 l 8 through January 31, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #14 

Increase period of performance from February 1, 2018 through June JO, 2018 and continue Intensive Outpatient Substance Abuse Treatment 
Program. 
Amendment #15 

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, lnc. 

Amendment #16 

Eliminates Intensive Outpatient Substance Abuse Treatment Program effective May 1, 2018. 

AMsNOMENT TO PROFESSIONl'.l SERVICE CON rRACT FOR 
ENTRY DEFrN ITt.'JNS 

1. Aaencv eBBigned contrei;:t nurnbei for tracking, reference, and tlllllng 
2. Aull'lo(l(V lo Seek PKlfUS&iOnai S8fllices (ASPS) number aae.Qned b!( Department of Mmfnisbilion (DOA} 
3. Optional ren&'Mll? Yee Qr no Yeal"J; remainhg not including lhls renewal. 
4. Flnanclal ood!ng ass~n8d by I.P'le a9011c!( fer billing purpcees 
S. Encumbrance- number ;a~n,ed to ltlis contrad b',' lhe .1gtmcy, 
6. AmendrT'li&nt nll mber How m ,1n1 la dale ror th ia cantract induC,inij lhis-ooe-? 
7. Department 
13. contractor'& !\am& anti ..ictclrBs.s 
9. Original periQQ e>I performance. mc:luding .oreV1ous amendmflnts. 
10. Ame-nded p8riod !I( performe nee or thE document 
11. Tolal dete not includirig thii .e,nelldme-nt 
12 Amount ol ltlls an, and n'lEmt 

13 fllew total riot te> exceed. im:!ud'in!il thl~ amendment 
14 This section mus! contei, all malaria.I changes, lrcim lhe oontroL!lct sur;;h ss the new tolal nOf Lo e>lCeec, .am(IIJ.nt and lM new period or J181klrma:nce II no ctiange is being made, write "eeme" Th~ sec::ticm al 510, requ-esl"9 1he numl>el o, years, 

manlhs. e11a da:P lhi!I oontf!let i, eittler incteased or <lecreasec:I Dy 
18. Co~ractar't. nam&, ,s;ignatur&, ancl add rage 
17. Vour i;JM51io,n proje«director's name and signatule 



1. Agency Con1act Number 

2034896 
2, ASPS Number 

2013-2000-1512 
3. Optional Renewal? □ Yes 181 No 

Years remaining ..L__ 

4. Financial Coding 
1004 ;2700;20 1 O l 4 700;3020;50 12; 1600000004 STATE OF ALASKA 
1004;2 700;20 I OJ 4 700;3 020;50 12; l 600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Seventeen 17 
This agreement Is between Ille State of Alaska, 

7. Depanment of 
hereafter lhe Stale, and 

8. Contractor 
he re after the Contractor GEO Reentrv of Alaska Inc. / Anchora c CRCs 260 

Mailing Address Street or P .0. Box City State ZIP Code 

621 Northwest 53rd Street Suite 700 Boca Raton Florida 33 8 
9. Origins! perloa of performance 10. Amended period of performanca 

FROM: March 1, 2013 ro: June 30, 2013 FROM: Jul 1 2018 TO: Jul 31, 2018 
11. Pre\lious amount of contract lo dale: 12. Amount of lhl& amendment: 13. This amended contracl shall not exceed 

$50,447,734.95 650,562.90 a total or: $51,098,297.85 
H In accordance wt1h the provision a ol lhe above rererenced conlract. lhe pa1M9 to that contract agree lhat the services to be perfcrmed by the contractor under the conlJ~cl are 
amended as follows: All other terms and condll/cna orlhe contract remain In effect (Use re'lfirse for continuation or amel!dad pm~ielona if naceseary.) 

The Deptlrlmo:ol of Corrections is exer;;is)ng its rights under Section 3.20 Contract Extensi011, ""'ii a new lllSulrunl contract is completed. Tltis contracl amendment is to rei:osn ize 
the tiered pricing structure wilh no minimum gua111nlce and to cover the addition1I period of performance from July I, 2018 through July 31, 2018 for 260 beds {228 beds at 
Cordova and 32 beds al Midtown). AHnched is the pricing structure sprcadsheel. All other tenns 11J1d condition remain unchanged. 

!n full consideration of Ille contractol's performance under and Including this amendment, the Stata shall pay the contractor e new lolal not to exceed 
$51.098.297.BS. 
The period of performance under lhfa contract has changed. 
IN WITNESS WHEREOF the parties hereto ha11e executed lhis amendment. 

NOTICE! This amendment has no effect until signed by the head of the conlracling agency, pr11curement officer ordesignilt!. 

15. 17. CERTIFICATION: I certify that 1h11 facts herein and on ,upporting CONTRACTOR 
documents are correct. that this vouet,er constitutes a legal charge 

NameofF'inn against funds end appropriations cUed, lhat sufficient funds are 
encumbered to pay thla obligation, or that there is a sufficient balance In GEO Reentry of Alaska, Im:. 

Sig "Ature of Authorized Representative 0'"6 Iha appropriallon cited to cover lhis obligation. I am aware that to 
06/29/2016 6:45 PM EDT per-rte/: .Sc'1oftel ti knowingly make or allow false entries or alterations on a public nic0rd, 

Typed or Printed Name of Authorizad Represen!ali\le Or knowingly destroy, mutilate, suppress, conceal, 1emo11e 0r otherwise 
impair lhe variety, leg ibi lily or availabiNty of a ll ublic record constitutes Derrick Schofield 

Tille tampering wflh public records punishable under AS 11,56.815 - ,820. 
Other disciplinary action may be taken up to and Including dismiss al. Vice President Reent Services 

16. CONTRACTING AGENCY 

Depa rtme nt/Dl\11 s Ion 

o.turement Maoaeer cp PB. C.P.M, 

TIiie 

I.L!:IJ~ll.t.Jl.f.IMt.itntJ=· ..,.._., ___________ __.. _ _ _________________ ___, 
02-112 (ROV; 021&4) ,i1ill1$C FAM 

https://51.098.297.BS
https://51,098,297.85
https://650,562.90
https://50,447,734.95


i'4. Continuation of amended provisions. 

Summary of Changes: 
Amendment #I 

Increase the period of performance from July I, 20 13 through June 30, 20 14. Increase regular bed rate from $82.34 to $82. 92 (. 7 l % CPI). 
Amendment #2 

Increase the period of performance from July I, 20 14 through June 30, 2015. Increase regular bed rate from $82. 92 to $84.57. (2% CPI). 

Amendment #3 

Increase the period ofperfonnance from July I, 2015 through June 30, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at$ l].00. 

Amendment #S 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 

Increase period of perfonnance from July l, 20 16 through June 30, 2017. 

Amendment #7 
Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13.00. 

Amendment #8 

Change fiom guaranteed regular bed rate to best-value tiered pricing/full utili:ration of available beds, 

Amendment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 
Amendment #10 

Increase period of perfonnance from July I, 20 I 7 through November 3 0, 2017. (Unilateral Amendment). 

Amendment #11 

Increase period of perfonnance from July I, 2017 through November 3 0, 20 17, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 

Increase period of performance from December I, 2017 through December 31, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #13 
[ncrease period of performance from January 1, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Prob"ram. 

Amendment #14 

Increase period of perfoTillance from February l, 201 g through June 30, 201 B and continue Jntensive Outpatient Substance Abuse Treatment 
Program. 
Amendment #IS 
Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. 

Amendment #16 

Eliminates Intensive Outpatient Substance Abuse Treatment Program effective May I, 2018. 

Amendment #17 

Increase period of performance from July I, 2018 through July 31, 20] 8. 

I\M!,-M)ME.N'f TOPROFES-SIONAl. SIVMC,E CONTR.f\C T FOR 
eNmY CEFINITIO>.S 

1. Agoney u,9gi13 11'.!d CDJllr.a~ l'l•Jml111 r tor lriJC~lni,, tr,f"Mrir:<,, Ontf bill~O 
l. Aulh,;i 1i1~ lu S1!'U~ P'rnfo:;:ifor.ill Sl:ll"Vir.e& (MPS) mlrnb111 r 'it!.liig n,!<1 tiy Oap.artmen l ol Ad rr,1mslraban {DOA) 
:J Op:nior,t1I rllnuwal! Yos "Dr 1•0 Y,0;1r.s rBmFt.rllna nm fn1.t1lrlln!J l!N:3 rAnei~1a1 
4 Flnitnr.ial C:(1.:11ng &S1>ii;m1d hy 1r,o enAm:~ ri,r bi11irii;1,:.u1J>1n•~ 
5. f['li,;1unb1w11CW rlUU--lrltl ,1ult)111;1d Loi, lt11s 1tt11t,ad t,~ 1h11 ill,lell~Y 
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10 
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11 TolQl rJalCJ not 111clt.:rtki9 !~'i .ilnlitr'ldjr,1"1(11 
12 
13 

Amo,11\I or1lliuunrmi:;lm0ril 
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Cordova (Anc) 31 days 

Pricing 228 beds Per Diem 

Tier One (0-100) $120.00 

Tier Two (100-160) $85.00 
Tier Three (161-200) $25.00 
Tler Four (201-228) S14.00 
Total Funding 

Midtown (Anc) 31 days 

Pricing 32 beds Per Diem 
Tier One (0-12) $125.00 

Tier Two (13-20) $90.00 

Tier Three (21-26) $30.00 

Tier Four (27-32) $15.6S 
Total Funding 

I Cordova+ Midtown Total 

Client Count 

100 

60 
40 

28 

228 

Client Count 

12 

8 

6 

6 

32 

Cost at 22.8 

$372,000.00 
$158,100.00 

$31,000.00 

$12,152.00 

$573,252.00 

Cost at 32 

$46,500.00 

$22,320.00 

$5,580.00 

$2,910.90 

$77,310.90 

$6so,s62.90 1 

https://6so,s62.90
https://77,310.90
https://2,910.90
https://5,580.00
https://22,320.00
https://46,500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00


1 Agency Contact Number 

2034896 
2 ASPS Number 

2013-2000-1512 
3 Op11onal Renewal? D Yes \81 Mo 

Years remaining JL__ 

4 Financial Coding 
1004;2700.lfl\0 I 470fl}112'JJOJ2.I 6!1rJOOOOn4 STATE OF ALASKA 
IUOU?U0;20 I 01 -1700;)02U;SO 12.J 6()(1(1(JU0□5 

5 Agency Assigned Encumbtance N~mber 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. l\mendment No 

Eighteen (18) 

This agreement is between the Slale of Alaska. 

7 Department or 
hereafter tha State, and 

8 Contraecor 
hereafter the Conuaaor GEO Rccnt of Alaska Inc. / Anchora c CRCs 260 

Maffrn[l Address Street or P O Box Ci!y S1ate ZIP Code 

621 Northwest 53'~ Street Suite 700 Boca Raton Florida 33487 
9 Original l)eriod of perfonnanca 10 Amended period of performance 

FROM: March J, 2013 TO: June 30. 2013 FROM: Au ust 1 2018 TO: Au ust JI 2018 
11. Pre~ious amount o( contra cl te1 d~te: 12 Amount or this amendment 13. Thia a.manded conltact shall not exceed 

$51,098,297.85 650,562.90 alotal ol: $51,748,860.75 
" In aCC<lll1ance wllh the provisions OI Ille allow referenced corl!/act. Ille patlies !O Illa! oonl/aet agree Iha! Ille sen1ic8$ to be PlllfOl!lled by the r.ontracto< under !IN! oonUact are 
atnended as folJo,,,s AH olhet 1e1ms an~ condiliona ol Ille contract rema,n In ellecl (Use ,ewerse for continuaUon or ame~~ proviliion& ~ necuuary) 

rt,c D•p•~m,n, oH'urre.:l•ons ts cx~n:1s1ng ,is righl> unJ•r Section) 20 Contr•cl 1-;,<tcn<ion. 1111111 ~ """ re.1ul1a111 conlTact ,; cnmpleied I J,;, conlr~c1 amondtn~nt 1.1 10 r,,ug,11,0 
1h~ tiered pt1crng mucture witlt nv '"'" imum guaranicc Md ' " e~vor lhc ~~Jilionol pcrind of perforrnunc•t from ,\ui:u.11 l , 21J I~ throuw, A11~11s1 JI, WI i for 161) bttl, (228 b,d, ~, 
, ·ordu•• •nd ]2 b•Js "' MiJtm,n) A1uchcd i, the pncong Slructuru S1"'<0dsh«1. All oihcr lcrr.os and c,>tulitioo rcmuon unchangcJ 

In full consideration or the conlracior's performance under and including this emendment. lhe Slate shall pay Iha cnntraclor a new lolal not lo exceed 
ss 1,748,860.75 
The period of perf01T11anr.e under this contract has changed 
IN WI rNESS WHEREOF lhe parties hereto have executed this amendn1e11t 

NOTICEI This amendment h~s no elfecl uni ii sjgned by lhe nead or Iha conlracting agency. procurement 0fficsr or aesignea, 

15 CONTRACTOR 17 CERTIFICATION: I certify that lhe fact$ herein ancJ on supporting 
dooumenls are correct, lhal lhrs voucher cons!itu!e5 a legal charge 

Name of Firm agajnst fundi and app10pr;a1ions cited, that sufficlenl funds are 

GEO Reentry of Alask.t, Inc. encumbered lo pay lhis obligation, n, tha1 there is a suffrcient balance in 

Signature of Authorized Rep,esentative .)41e the approprialion cited to cover this Qblig~tion. I am aware Iha\ to 

~ 8-_~:;, 07 26/2018 knowingly make or allow raise entries or altera1;ons on a public rt1ccrd, 

Typed or Prinled Name of Aulhnri,'"'1 ~erresenlative Or knowingly destroy, mutilate, suppres,, conceal, remove or othelWise 

Derrick D. Schofield _ ________ __ _ 
impair the variety, le9ibllily or availability of a pubtic record c0111,Ututes 

TIiie tampering v,ith public 01cords punighablt1 unc!er AS t 1.56.815. 820, 

resident Other disciplinary adion may be laken up to and including dismi~sal 

16. CONTRACTING AGENCY 

Depariment/Olvlsion 

Dale 

'7, , J '8 
Typed or Printed Name of Projec1 Oireat'111 

Sidney Wood 
idle 

https://1,748,860.75
https://51,748,860.75
https://650,562.90
https://51,098,297.85


14. Continuation of amended provisions. 

Sl4mmary of Changes: 
Amendment #1 

! ncrease the period of perfonnance from July I, 20 l 3 through June 3 (), 2014. lncreage regular hed rate from $82.34 to $ 82. 92 (. 71 % CPI). 

Amendment #2 

Increase the period of performance from July I, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to S84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July I, 20 I 5 through June 3 0, 2016. 

Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 
Increase period ofperfonnance from July I, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13 .00. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilizalion of available beds. 

Amendment #9 
Add Intensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 

[ncrease period of performance from July I, 2017 through November 30, 2017. (Unilateral Amendment). 

Amendment #II 

Increase period of perfonmrnce from July l, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 

[m:nmse period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment 1#13 

lo crease period of performance from January l, 2018 through January 3 I, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Prob'l"am. 

Amendment #14 

Increase period of perfonnance from February I, 2018 through June JO, 20 18 and continue Intensive Outpatient Substance Abuse Treatment 
Program. 

Amendment #15 

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reenrry of Alaska, Inc. 

Amendment #16 

Eliminates Intensive Outpatient Substance Abuse Treatment Program effective May!, 2018. 

Amendment #17 

Increase period of performance from July I, 2018 through July 31, 2018. 

Amendment #18 

rncrease period of performance from August l, 20 l 8 through August 31, 2018. 
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Cordova (Anc) 31 days from August 1-31, 2018 

Pricing 228 beds 

Tier One (0-100) 

Tier Two (100-160) 

Tier Three (161-200) 

Tier Four (201-228) 

Tota/ Funding 

Midtown (Anc) 31 days 

Pricing 32 beds 

Tier One (0-12) 

Tier Two (13-20) 

Tier Three (21-26) 

Tier Four (27-32) 

Total Funding 

jcordova + Midtown Total 

Client Count 

100 

60 

40 

28 
228 

Client Count 

12 
8 

6 

6 

32 

Cost at 228 

$372,000.00 

$158,100.00 

$31,000.00 

$12,152.00 

$573,252.00 

Cost at 32 

$46,500.00 

$22,320.00 

$5,580.00 

$2,910.90 

$77,310.90 

$6so,s62.9o 1 

Per Diem 

$120.00 

$85.00 

$25.00 

$14.00 

Per Diem 

$125.00 

$90.00 

$30.00 

$15.65 

https://6so,s62.9o
https://77,310.90
https://2,910.90
https://5,580.00
https://22,320.00
https://46,500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00


1

1, Agency Contact Number 

2034896 
2. ASPS Number 

:ZOlJ-2000-1512 
3. Optional Renewal? □ Yes l8J No 

Year! remaining _o __ 

4. Financial Ceding 
1004;2700;20 10 14 700;3020; iO 12: 1600000004 STATE OF ALASKA 
I 004;2 700;201014700;3020;5012; l60000000S 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Nineteen (19) 
This agreement is between the StalE1 of Ala3kiil, 

7. Department of 
rA~•• hereafter the State, and 

6. Contractor 

GEO Reentrv of Alaska Inc./ Anchora~e CRCs (260i hereafter the Contractor 

Mailing Address Street or P.O. Box City State ZIP Code 

621 Northwest 53rd Street- Suite 700 Boca Raton. Florida 33487 
9. Original oeriod of perform11nce 10. Amended period of performanea 

FROM: March 1, 2013 TO: June 30, 2013 1 FROM: Seotem ber 1, 2018 TO: September 30, 2018 
11. Previous amount of contract to date: 12. Amount of this amendment: 113. This amended contrect shall not exceed 

$51,748,860.75 1 62~,577.00 a total of: $52,378,437.75 
1•.ln acc01dance with the provisions ol the above 1ererenced wntracl, lhe pertJes to thal contract agree that lhe services to be performed oy the contrecto1 under the contract are 
amended as ronows: All other terms and conditions or the contract remain In affect. (Use reverse lor continuation or amended provisJons f/ necessary.) 

The Dcpat1me11t ot'Com:ctions lS cxcrcbing its rights under Section 3.20 Con1T1c1 Extension. uniil a new resu1tuntcontr:1c1 is completed. This contract omcndmcnt is to recognize 
the tiered pricing structure whh nu minimum gunrontco ond to cover the uddilionul period or pcrfotmnncc lrom September I, 201 R through September 31. 2018 tor 260 b<:d~ (22K 
lleds at Cordova ond 32 beds ul Midtown). A ttached i$ the pricing strucl\Jtc sprcndshe.:t, Alt other terms nnd condition remain unchanged. 

In full consideration of the contractor's performance under and including this amendment, the Stale shall pay tile contractor a new total not to exceed 
$52.378.437.75. 
The period of performance under ffiis contract has changed. 

IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICEI This ilmendment has no elfeet until signed by the heed of the contracting agency, proc:1.iremenl officer or designee. 

15. 17. CERTIFICATION: I certify that the facts herein and on supporting CONTRACTOR 
documents are correc!, Iha! this voucher consmutes a legal charge 

Name of Firm against funds 11.nd appropriations cited, that sufficient funds are 

GEO Reentry of Alaska, Inc. encumbered !o pay this obligation, or that there is a .sufficient balance i" 

Signature of Authorized Representative the appropriation cited to cover tnis obllgaUcn. I am aware Illa! to 
.,_,0.-..... 7"C .£'; ..,.(-,..tp;..:..;.:;.7-.> r·~8/24/2018 knowingly maka or allow talse entrias or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly dGa!roy, mutilate, supprt11!, co11ceal, remove or otherwise 

Derrick D. Schofield impair tlte variety, legibility or availability of a public record constitutes 

Title tampering with public records punishable under AS 11.56.815 - .020. 

Executive Vice President Other disciplinary action may be taken up to and including dismiss al. 

1-1_s_. _______ c_o_N_T_RA_C_T_IN_G_A_G_E_N_C_Y _______ --ls~ure cf ~ d ~-n,ract'7 Age~ Designe:,_ oate £ ~ ~ 

OepartmenVOivision V J .A. 7, / ~ / b-i ~ ~ J 1 1/ / 9 1 

17 
~"'QitJ:a: r nfiljdlturutD....,... _______ ----1f1f[?6 or Printed Name of Kuth"crizing Official -~illllJlli...JLnl!i;· V!:'._11.4~·1 [itiOQ1.ll..!nor!I_fJn " 
Slgn.alure of Project Director IDate .John eo_L ,.. • 

,,... ~5,' ' Z 7 • / ~ Title i-:''::..... _ _ __ ___ ___ ,_,,,_:::___ ..L. _ ___ ___, c:: c;.. _ ~ __ ___ 

fyped or Printed Name of Project Director . M-------rPPR r.P.M. 
Sidney Wood 
Tille 

.t. . .rtin a n ....... t ..... nf T ~ !iltitu ti '""'IOI 

https://itiOQ1.ll
https://52.378.437.75
https://52,378,437.75
https://62~,577.00
https://51,748,860.75


14 Continuation of amended provisions 

Summary of Changes: 
Amendment #t 

Increase the period of perfcmnance from July I, 2013 through June 30, 2014. Increase regular bed rute lrom $62.34 to $82.92 (.71 % CPI). 

Amendment #l 

lrlcrease the period of performance from July I, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to S&4.57. (2% CPf). 

Amendment #3 

[ncrease the period of perfonnance from July 1, 2015 through Jtme 30, 20 I 6. 
Amendment 114 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13 .00. 

Amendment #5 

Reduce regular beds from 220 to I 20 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 

Increase period of perfonnance from July 1, 20 16 lhrough June 30, 2017. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site, No CP[ increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $\J.0O. 

Amendment #8 

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

A111endment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 

rncrease period of performance from July I, 2017 through November 30, 2017. (Unilateral Amendment). 

Amendment #11 

Increase period of performance from J u!y I, 2017 through November 30, 2017, encumber funds and continue [ntensi ve Outpatient 
Substance Abuse Treatment Program. 

Amendment #12 

Tncrease period of perforrmrnce from December I, 201 7 through December 31, 20 17, encumber funds and continue Intensive Outputicnt 
Substance Abuse Treatment Program. 

Amendment #13 

rncrease period ofperfonnance from January I, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatrm:nt Program. 

Amendment #14 

Increase period of performance from Febru.iry I, 2D18 through June 30, 2018 and continue [ntensive Outpatient Substance Abuse Treatment 
Program. 
Amendment #15 

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. 

Amendment #16 

Eliminates Intensive Outpatient Substance Abuse Treatment Program effective May I, 2018. 

Amendment ltl7 

Increase period ofperfont1ancc from July I, 2018 through July JI, 2018. 

Amendment # 18 

Increase period of performance from August ! , 20 I 8 through August 31, 20 ! 8. 
Amendment #19 

Increase period of pcrfonoance from September l, 2018 through September J 0, 2018. 



AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract nLimber for tracking, reference, and billing. 
2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA). 
3. Optional renewal? Yes or no. Years remaining not including this renewal. 
4. Financial coding assigned by the agency for billing purposes. 
5. Encumbrance number assigned to this contract by the agency. 
B. Amendment number. How many to date for this contract inclLiding this one? 
7. Department. 
8. Contractor's name and address. 
9. Original period of p_erformance, including previous amendma nts. 
10. Amended period of performance of this document. 
11. Total date not including this amendment 
12. Amount of this amendment. 
13. New total not to exceed Including this amendment. 
14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of 

performance. If no change is being made, write "same." This section also requests the number of years, months and days this 
contract is either increased or decreased by. · 

16. Contractor's name, signature, and address. 
17. Your division project director's name and signature. 



Cordova (Anc) 30 days from September 1-30, 2018 

Pricing 228 beds Per Diem 

Tier One (0-100) $120.00 
Tier Two (100-160) $85.00 
Tier Three j 161-200) $25.00 
Tier Four (201-228) $14.00 
Total Funding 

Midtown (Anc) 30 days 

Pricing 32 beds Per Diem 

Tier One (0-12) $125.00 

Tier Two (13-20) $90.00 

Tier Three (21-26) $30.00 

Tier Four (27-32) $15.65 
Tota! Funding 

!Cordova+ Midtown Total 

Client Count 

100 
60 

40 
28 

228 

Client Count 

12 

8 

6 

6 

32 

Cost at 228 

$360,000.00 
$153,000.00 

$30,000.00 
$11,760.00 

$554,760.00 

Cost at 32 

$45,000.00 

$21,600.00 

$5,400.00 

$2,817.00 

$74,817.00 

$629,s11 .oo 1 

https://74,817.00
https://2,817.00
https://5,400.00
https://21,600.00
https://45,000.00
https://554,760.00
https://11,760.00
https://30,000.00
https://153,000.00
https://360,000.00


1. Agency Contact Number 

34896 
2. ASPS Number 

2013-1000-1512 
3. Optional Reneweil? □ Yes ~ No 

Years remaining _o __ 
4. Financial Coding 
1004;2100;20 to 14700;3020;$012: 1500000004 STATE OF ALASKA 
l004;2700;20 IO 14 700;3020;50 t 2; 1600000005 

5. Agency Assigned Encumtirance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Twenty (20) 
This agreement i& between lhe Slate of Alaska, 

7. Department of 
hereafter the State, and 

hereafter lhe Canfracfor 

Maillng Address Street or P.O. Box City State ZIP Code 

621 Nortbwe-s ,S3rd Street S11ite 700 Boca Raton, Florida 33487 
9. Original period of pelformance 10. Amended period of parromiance 

FROM: March 1 2013 TO: June 30 2013 FROM: October 1 2018 TO: October 31 2018 
11. Previous amount of contract to date; 12. Amount of this amendment: 13. This amended contract shall not exceed 

$52,378,437.75 $650,562.90 a total of: S53,029,000.65 
14,ln accoroance wllh the pr011ls!ona of the above referenced canlnlct, 1he parties to that contract agree that lhe serv1ces to be performed by the contractor under I/le contract are 
amended a& follows: All other terms and cooditiona of lhe conr,act rema'rn in effect (Use reverse for c.onliriualion of amended provil!lons If neces~ary.) 

The Department ofCorrcciions is exercising its righ1s under Section 3.20 Contract Extension, until a new resultant contrnct is completed. This conlTact amcndmtml is to recognize 
the tiered plicing structure with no minimum guarantee and to cover the additional period uf perfurniance from October I, 2018 through October 31, 2013 for 260 beds (228 beds 
M Cordo\'a and 32 beds at Midtown). Attached is the pricing structure spreadsheet. All other terms •nd condition remain unchanged. 

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contractoc a new total not to exceed 
$53,029,000.65. 
The period of performance under this contract has changed. 
IN WITNESS WHEREOF the parties hereto ti ave executed this amendment. 

NOTJCEI This amendmen1 has no effect until signed by the head of the contracting agency, procurement officer or designee. 

15. CONTRACTOR 17. CERTIFICATION: I certify that the facts herein and on suppor1ing 
documents are correct, that this voucher constitutes a legal charge 

Name of Firm against funds end appropriations Cited, Iha! sufficient funds are 

GEO Reentry of Alaska, Inc. encumoered to pay !his obligation, or that there is a sufficient balance in 

Signature of Authorized Representative the appropriation cited lo cover thi! obligation. I em aware Iha! to 
~ E).~ 09/27/2018 knowingly make or allow false entries or alterations on a pub He record, 

Typed or Printed Name of Authorn:ed Representafive Or knowingly destroy, mutilate, suppress, conceal, remove or 01l1eiwlse 

Derrick D. Schofield impair the 11ariety, legibility or availability of a public record constltutos 

Title tampering with public records puniahabll! under AS 11.56.815- .820. 

Executive Vice President Other disciplina,y action may be taken up lo and including dismissal. 

16. CONTRACTING AGENCY 
DepartmenVOivision 

Date 

1 1 27·) 8'' 

Sidney Wood 
Title 

AlfSC: ~RM 

https://53,029,000.65
https://S53,029,000.65
https://650,562.90
https://52,378,437.75


14. Continuation or amended provisions. 

Summary of Changes: 
Amendment #1 

Increase the period of perfurmance from July I, 2013 through June 30, 2014. Increase regular bed rate rrom .$&2.34 to $82.92 (.71 % CPI). 
Amendment #2 

lncrease the period of performance from July I, 2014 through June 30, 2015. lncreilSe regular bed rate from $82.92 to S84.S7. (2% CPI). 
Amendment #3 

Increase the period of performance from July I, 201 S through June 30, 2016. 
Amendment #4 

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00. 

Amendment #5 

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains 
$13.00. 

Amendment #6 

lncrease period of performance :from July 1, 2016 through June JO, 20 l 7. 

Amendment #7 

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13.00. 

Amendment #8 
Change frurn guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 
Amendment #9 

Add Intensive Outpatient Substance Abuse Treatment Program. 

Amendment#10 

Increase period of perfom1ance from July I, 2017 through November 30, 2017. (Unilaterdl Amendment). 
Amendment #11 

Increase period of performance from July I, 2017 through November JO, 2017, encumber funds and continue Intensive Outpatient 
Subshmce Abuse Treatment Program. 

Amendment #1.2 

Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment#13 

Increase period of performance from January I, 20 I 8 through January 3 l, 2018, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #14 

Increase period of performance from February I, 2018 through June JO, 201 g and continue Intensive Outpatient Substance Abuse Treatment 
Program. 

Amendment #15 

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. 

Amendment #16 

Eliminates [ntensive Outpatient Substance Abuse Treatment Progrwn effective May I, 2018. 

Amendment #17 

Increase period of performance from July 1, 2018 through July 31, 2018. 

Amendment #18 

lncrense period of performance from August I, 2018 through August 31, 2018. 

Amendment #19 

Increase period of performance from September l, 2018 through September 30, 2018. 
Amendment #20 

Increase period ofperfonnance ftom October I, 2018 through October 31, 2018. 



AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for tracking, reference, and billing. 
2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA). 
3. 01)tlonal renewal? Yes or no. Years remaining not including this renewal. 
4. Financial coding assigned by the agency for bflling purposes. 
5. Encumbrance number assigned to this contract by the agency. 
6. Amendment number. How many to date for this contract including this one? 
7. Department. 
8. Contractor's name and address. 
9. Original perlod of performance, including previous amendments. 
10. Am~nded period of performance of this document. 
11. Total date not including this amendment 
12. Amount of this amendment. 
13. New total not to exceed including this amendment. 
14. lhis section must contain all material changes from Iha contract such as the new total not to exceed amount and the new period of 

performance. If no change is being made, write "same." This section also requests the number of years, months and days this 
contract is either increased or decreased by. 

16. Contraclcr's name, signature, and address. 
17. Your division project director's name and signature. 



Cordova (Anc) 31 days from October 1-31, 2018 

Pricing 228 beds Per Diem 

Tier One (0-100) $120.00 
ner Two {100-160) $85.00 
Tier Three /161-200) $25.00 
Tier Four (201-228) $14.00 
Total Funding 

Midtown (Anc) 31 days 

Pricing 32 beds Per Diem 

Tier One (0-12) $125.00 

Tier Two (13-20) $90.00 

Tier Three (21-26) $30.00 

Tier Four (27-32) $15.65 

Total Funding 

jcordova + Midtown Total 

Client Count 

100 
60 
40 
28 
228 

Client Count 

12 

8 

6 

6 
32 

Cost at 228 

$372,000.00 

$158,100.00 
$31,000.00 
$12,152.00 

$573,252.00 

Cost at 32 

_$4~.500.00 

$22,320.00 

$5,580,00 

$2,910.90 

$77,310.90 

$6so,ss2.9o 1 

https://6so,ss2.9o
https://77,310.90
https://2,910.90
https://22,320.00
https://4~.500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00


1. Agenc~ Contacl Number 

203489 
2. ASPS N~mber 

20l3-20U0-15l2 
3. Optional Renewal? D Yes 1:81 No 

Years remaining L__ 

4. Financial Coding 

1004;2700;20 IO 14700;3020;50 12; 1600000004 STATE OF ALASKA 
1004;2700;201014700;]020;5012; 1600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
6. Amendment No. 

Twenty-one (21) 
This agreemt;tnt is between the State of Alaska, 

7. Departmem of 

hereafter the Stale, and 

8. Conlractor 

GEO Recntrv of Alaska lnc. / Anchora e CRCs 260 hereafter the Contractor 

Mailing Address Street or P.O. Bo~ City State ZIP Code 

62 l Northwest 53rd Street Suite 700 Boca Raton Florida 33487 
e. Original period af perfonmmce 10. Amended period of performance 

FROM: March t, 2013 TO: ,June 30, 2013 FROM: November 1, 2018 TO: December 31, 2018 
11, Previous amount of contracl ta date: 12. Amount of this amendment: 1 J. This amended contract shall not excsed 

$53,029,000.65 $1,280,139.90 e total of $54,309,140.55 
14 In accordance with lhe provfs;ons of the above referenced contrac~ the parties to that contract agree that the services lo be performed by lhe conlractor under lhe contract are 
amended as follows: AU olhar terms and conditions or lhe contract remain In effect (Use reverse forcontlnv.atlon or amended provisions It necessery.) 

The Department of Corrections is tx.ercising its rights undor Section J ,20 Con1rac1 Extension, until a new 1esullon1 con1roc1 is completed. This contrnc1 amendment is lo recognize 
the tiered pricing structure with no minimum gunran1cc and 10 cover the nddilionol pcricd ol'perfonnnnce from November t, 2018 through December 31, 2018 for 260 beds (228 
beds al Cordova und 32 beds u1 Mid1own), 1\1111chcd is the pricing structure spreadsheet. All other tcrm.s und condition rcmnin unchanged. 

In full consicleration of the contractor's performance under and inciuding this amendment, the State shall pay the contractor a new total not to exceed 
$54,3091140.SS. 
The period of performance under !his contract has changed. 

IN WITNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE I This amendment has no effect until signed by lhe head of lhe contracting agency, procurement officer or designee. 

15 CONTRACTOR 17 CERTIFICATION: I cenify lhat the facts herein and on supporting 
documents are correct, that this voucher conslitutes a legal charge 

Name ol Firm against funds and appropriations cited, that sufficient funds are 

GEO Reentry of Alaska, Inc. encumbered to pay this obligation, or that there Is a sufficient balance ill 

Sig nature of Authorized Repre senlative 0 "• the appropriation cited to cover this obligation. I am aware that to 

.c!)._: ~ 8-...,,,/~,::;;- "' 10129I2018 knowingly make or allow false entries or alterations on a public record, 

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise 

Derrick D. Schofield impair the variety, legibility ar availability of a public record constitutes 

Tille tampering with public records punisttabie uMer AS 11.56.815 •. 820. 

Executive Vice President Olher disciplinary action may bi, la ken up to and including dismissal. 

Typed or Printed Name cf Project Director 

Sidney Wood 
Tille 

https://54,3091140.SS
https://54,309,140.55
https://1,280,139.90
https://53,029,000.65


14. Continuation of amendeel provisions. 

Summary of Cl,anges: 
Amendment #1 

Increase the period of perfonnance from July I, 201 J through June JO, 2014. Increase regular bed rate from $82.34 to $82.92 (.71% CPI). 
Amendment #2 

Increase _the period of perfonnance from July I, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI). 

Amendment #3 

Increase the period of performance from July 1, 2015 through June 30, 20 I 6. 

Amendment #4 

No CPI increase. R~gular bed ratii at $84.57. Per diem rate at $1J.OO. 

Amendment 1#5 

Reduce regular be_ds from 220 to 120 and reduce per diem beds from 36 to 1 R. Regular b~d rate remaim $84.57 and per diem rate remains 
$ 13 ,00. 

Amendment #6 

Increase period of performance from July 1, 2016 through June 30, 2017. 

Amendment #7 

Consolidate Park view and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per 
diem rate at $13.00. 

Amendment #8 
Change lrom gmiranteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

Amendment #9 

A<ld Intensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 

Increase period of performance irom July l, 20 17 through November 10, 2017. (Unilatcrnl Amendment). 

Amendment #I 1 

Increase period of perfomiance from July I, 20 I 7 through November 30, 20 I 7, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Progrnm. 

Amendment #12 

Increase period of performance from December l, 20 I 7 through December 31, 2017, encumber fonds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment#l3 

Increase period of performance ftom January I, 2018 through January 31, 20 I 8, encumber funds and continue Intensive Outpatient 
Substance Abuse Treatment Program. 

Amendment #14 

Increase period ofperfonnance from February I, 2018 througl1 June 30, 2018 and continue Intensive Outpatient Substance Abuse Treatment 
Program. 

Amendment #15 

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. 

Amendment tll 6 
Eliminates Intensive Outpatient Substance Abuse Treatment Program effective May I, 2018. 

Amendment #17 
Increase period of performance from July I, 2018 through July 1 I, 2018. 

Amendment #18 
Increase perind of performani;e from August I • 20 I & through August 31, 2018. 

Amendment #19 

Increase period of perfonmmce from September I, 2018 through September 30, 20 I 8. 

Amendment #20 
Increase period of performauce from October I, 20 l 8 through October 31, 20 I 8. 

Amendment #21 

Increase period of performance rrom November I, 2018 through Decemher .11, 20 IR. 



AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for tracking, rererence, and billing. 
2. Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA). 
3. Optional renewal? Yes or no. Years remaining not including this renewal. 
4. Financial coding assigned by the agency for billing purposes. 
5. Encumbrance number assigned to this contract by the agency. 
6. Amendment number. How many to dale for this contract including this one? 
7. Department. 
8. Contractor's name and address. 
9. Orlginal period of performance, including previous amendments. 
10. Amended period of performance of this document. 
11. Total date not including this amendment. 
12. Amount of ttiis amendment. 
13. New total not to exceed including ltiis amendment. 
14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of 

performance. If no change is being made, write "same," This section also requests the number of years, months and days lhis 
contract is either increased or decreased by, 

16. Contractor's name, signature, and address. 
17. Your division project director's name and signature. 



Cordova (Anc) 61 days from November 1 through December 31, 2018 

Pricing 228 beds Per Diem 

Tier One (0-1 □0) $120.00 
Tier Two (100-160) $85.00 

TierThree (161-200) $25.00 
Tier Four (201-228) $14.00 

Total Funding 

Midtown (Anc) 61 days 

Pricing 32 beds Per Diem 

Tier One (0-12) $125.00 

Tier Two (13-20) $90.00 

Tier Three (21-26) $30.00 

Tier Four (27-32) $15.65 

Total Funding 

/ Cordova + Midtown Total 

Client Count 

100 

60 

40 
28 

228 

Client Count 

12 

8 

6 

6 

32 

Cost at 228 

$732,000.00 

$311,100.00 

$61,000.00 

$23,912.00 

$1,128,012.00 

Cost at 32 

$91,500.00 

$43,920.00 

$10,980.00 

$5,727.90 

$152,127.90 

s1,2so,139.9o 1 

https://s1,2so,139.9o
https://152,127.90
https://5,727.90
https://10,980.00
https://43,920.00
https://91,500.00
https://1,128,012.00
https://23,912.00
https://61,000.00
https://311,100.00
https://732,000.00


1. Agency Contact Number 

2 4896 
2. ASPS Number 

2013-2000-1512 
3. Optional Renewal? O Yes ~ No 

Year& remaining _n __ 

4 Financial Coding 
I 001 :2700;20 JO! 47ClO;J020;SO t 2;1600000004 STATE OF ALASKA 
l 004;2700;201014700;3020;50l 2; 1600000005 

5. Agency Assigned Encumbrance Number 

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT 
5 Amendment No. 

Twenty-two (22) 
This agreement is betwe11n Iha State of Ala&ka, 

7. Department of 

hereafter the State, and 
8. Conbactor 

GEO Rccnt of Alaska Inc./ Anchora c CRCs 260 hereafter the Contractor 

Meiling Address Street or P.O. Box City Stele ZIP Code 

62 1 Northwest 53rcJ Street Suite 700 Boca Raton Florida 33487 
9. Origlnal period of performance 10. Amended penod of performance 

FROM: Mar<!h I, 2013 TO:June 30, 2013 FROM: Janua 1, 2019 TO: Februa 28, 2019 
11 Previous amount of cont,acl to date: 12. Amount of 111is ameridmenl: 1 J . This amended contract shall nolexceed 

SS4,309,140.55 $1,238,168.10 a total of: $55,547,308.65 
14 In accordance wI1h lho provisions of the above rererel'\Ced conttact, tho partle~ to lhal contract agree lhat the services to be petformed by the contractor under the contract ere 
amended as follows: All other terms and condi«ons or the contract rem11in in effect (Use reverse for conllm/alion of amended provisions if necessary,) 

The Department ofCorTcctions is exercising ils righlS under Section 3.20 Contract u)(tcnsion, until a new resultant contra~• is completed. This contmct nmcndmcnt i~ lo recogni1.e 
the tiered pricing struclurc with no minimum guumotee and 10 cover the addhionul period of performance from Junuary I. WI? lhrough February 28, 2019 for 260 beds (228 beds 
at Cordova and 32 beds at Midtown}. Attached is the: pricing structure sprcud.shcl!I. AH other terms and condition rcl)lain unchanged. 

In full consideration of lhe conlraclors performance under and including this amendment, the State shall pay the contractor a new latal not to e,cceed 
$55,547,300.65, 
7he period af perfarm1mc:e under this contracl has changed. 
IN WJTNESS WHEREOF the parties hereto have executed this amendment. 

NOTICE I This amendment has no effect until signed by the head af the contracting agency, procurement officer or designee. 

15. 17 CONTRACTOR 

Name of Firm 

GEO Reentry of Alaska, Inc, 
Signalure of Authorized Repre■ entative O•!o 

12126/2018 4:50 PM EST 

Typed or Printed Name of uthorlzed Represenlatlvo 

Derrick D. Schofield 
Tille 

Executive Vice President 
15. 

CONTRACTING AGENCY 
DepartmenVDivisfon 

CERTIFICATION: I certify thal the facts herein and on aupportlng 
documenls are correct, that this vouc~r constitutes a legal charge 
against fund& entl appr1>priations cited, thill liUff"K:ient funds artt 
encumbered to pay this obligation, or that there is a sufficient balance in 

lhe appropriation cited to cover this obligation. I am aware tllat to 
knowingly make or allow false entrtes or alterations on a public: record, 

Or knowingly destroy, mutilete, suppres$, conceal, remove Dr olherwise 
impair the variety. laglbillty or availability of a public record constilut111 

lamperlng wltl! public r11cords punishable under AS 11.56.815 • .820. 
Olher dlsclpllnary action may be taken up to and including dismissal. 

Dale 

/).., 5/, /fr 

Dean Marshall 
Tille 

C:l-i12 ~••: D2l94) 

https://55,547,300.65
https://55,547,308.65
https://1,238,168.10
https://SS4,309,140.55


14 Continuation of amended provisions. 

Summary of Changes: 
Ameodment#l 

Increase the period of performaoce from July I, 2013 through June 30, 2014, [ncrease regular bed rate from $82 .. ,4 to $82. 92 (.71 % CPI). 

Amendment #2 

Increase the period of perfonnance from July I, 2014 through June 30, 2015. Increase regular bed rate from $82. 92 to $114 .57. (2% CPI). 

Amendment #3 

increase the period of performam:e from July I, 2015 through June 30, 2016. 

Amendment #4 

No Cl'l increase. Regular bed rnte at $84.57. Per diem rate at $13.00. 

Amendment #S 
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to IS. Regular bed rate remains $84.57 and per diem rate remains $13.00. 

Amendment #6 

Increase period of performance from July 1, 201 6 through June 30, 2017. 

Amendment #7 

Coosolidate Parkview and Cordova beds at the Cordova site. No CPI in1.1r~ase. Encumber funds for Regular bed rate at $84.57 and Per diem rate 
at $13.00. 

Amendment #8 

Change from guill"dnteed regular bed rate to best-value tiered pricing/full utilization of available beds. 

Amendment #9 

Add Jntensive Outpatient Substance Abuse Treatment Program. 

Amendment #10 

Increase period of performance from July 1, 2017 through November 30, 2017. (Uni tateral Amendment). 

Amendment 111 I 

Increase period of perfonnaace from July l, 2017 through November 30, 2017, encumber fonds and continue Intensive Outpatient Suhstance 
Abuse Treatment Program. 

Amendment #12 

Increase per lod of performam;e from December I, 2017 through Decernher 31, 20 I 7, encumbllr funds and continue lo tensive Outpatient Substance 
Abuse Treatment Program. 

Amendment #13 

Increase period of performance from January I, 2018 through January 31, 2018, encumber funds and cootinue lnhmsive Outpatient Subshince 
Abuse Treatment Program. 

AmePdmeut #14 

Increase period ofperfonnance from February I, 2018 through JLJne 30, 2018 and continue Intensive Outpatient Substance Abuse Treatment 
Program. 

Amendment #15 
Change c:ntily name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. 

Amendment #16 

F,liminates Intensive OutpMient Substance Abuse Treatment Program effective May 1, 20 J 8. 

Amendment 1117 

Increase period of performance from Jllly I, 2018 through July 31, 2018. 

Amendment #18 

Increase period of perfonnance from August 1, 2018 through August 31, 2018. 

Ameodment #19 

Increase period of performance from September I, 2018 through September 30, 2018. 

Amendment lf.20 

Increase period of performaoce from October I, 20 I 8 through October 31, 2018. 

Amendment #21 

Increase period of perfonnance from November I, 2018 through December 31, 2018. 

Amendment #22 

Iucre~se period of perli.mnance from January I, 2019 through February 28, 2019. 



AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR 
ENTRY DEFINITIONS 

1. Agency assigned contract number for tracking, reference, and billing. 
2. Authority to Seek Professional Services (ASPS) number assigned lly Department of Administration (DOA). 
3. Optional renewal? Yes or no. Years remaining not including this renewal. 
4. Financial coding assigned by lhe agency for billing purposes. 
5. Encumbrance number assigned to this contract by the agency. 
6. Amendment number. How many to date for this contract Including this one? 
7. Department. 
6. Contractor's name and address. 
9. Original period of performance, including previous amendments. 
10. Amended period of performance of this document. 
11. Total date not including this amendment. 
12. Amount of this amendment. 
13. New total not to exceed including this amendment. 
14. This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of 

performance. If no change is being made, write "same." This section also requests the number of years, months and days this 
contract is either increased or decreased by. 

16. Contractor's name, signature, and address. 
17. Your division project director's name and signature. 



Cordova (Anc) 59 days from January 1 through February 28, 2019 

Pricing 228 beds Per Diem 

Tier One (0-100) $120.00 

Tier Two (100-160) $85.00 

Tier Three (161-200) $25.00 

Tier Four (201-228) $14.00 

Total Funding 

Midtown (Anc) 59 days 

Pricing 32 beds Per Diem 

Tier One (0-12) $125.00 
Tier Two (13-20) $90.00 

Tier Three (21-26) $30.00 

Tier Four (27-32) $15.65 

Total Funding 

I Cordova + Midtown Total 

Client Count 

100 

60 

40 
28 

228 

Client Count 

12 
8 

6 

6 

32 

Cost at 228 

$708,000.00 

$300,900.00 
$59,000.00 

$23,128.00 

$1,091,028.00 

Cast at 32 

$88,500.00 

$42,480.00 

$10,620.00 

$5,540.10 

$147,140,10 

s1,23s,16s.10 I 

https://s1,23s,16s.10
https://5,540.10
https://10,620.00
https://42,480.00
https://88,500.00
https://1,091,028.00
https://23,128.00
https://59,000.00
https://300,900.00
https://708,000.00
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