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4.

Coniinuation of amensed provisions.

Summary of Changes:

Amen
Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34

t#1

to $82.92 (.71% CPI).

L

L

1q.
1.
12.
13
14.

18.
17

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned coriract numbar for racking, reference, and biling.
Authority to Sesk Prafessions! Services (ASPS) mumber sssigned by Depertment of Administration (DOA).
Optional renewa’ Yes or no. Yoars remaining not inciuding this renewal.
Financlal coding asaigned by tha agancy for biling purposes.

Encumbrance number essigned to this condract by tha sgency.

Amendment numbar. How many kv dete for this conrae! including this one?
Owpartment

Contractnrs name and eddress.

Orginal paricd of performance, nduding previous smendments.

Amesnded period of performance of this documant

Total dale not Including this amendmant

Amounl of this smandmenl

New folal not 1o axcesd incuding this amendmani.

This section must contain ol materiel changas from the contracl auch &8 e new totsl not o excesd amount and the new perod of parformancs. I
no change i being made, wiite “ssme.” This section also requests (he number of years, monthe and days this contrect iy either increased or
decreased by.

Contractor's name, signwture, and address.
Your division projact director's name and signature.
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1. Agency Contact Number

STATE OF ALASKA 2034896

2. Contract Title

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM GFO Anchorage CRC

Professional Services 3. Optional Renewal?  Yes
Renewal Option # 3

4. Financial Coding
20661315; 15915;76900032;73076

20661315;15920;76900032;73076

5. Agency Assigned Encumbrance Number

5. Amendment No.

Three {3)

This agreement is between the State of Alaska,

7. Department of Corrections
hereafter the State, and

8. Contractor Cornell Corrections of Alaska, Inc.
hereafter the Contractor

Mailing Address: 621 Northwest 53 Street, Suite 700 City Boca Raton State Florida ZIP Code 33487

9. This Amendment Serves To:
A. Exercise renewal option. Contract Period: July 1, 2015 through June 30, 2016. All other terms and conditions
remain the same.

10. CONTRACTING AGENCY

Department/Division )
Department of Corrections/Administrative Services

SIQHWE Procuremept O cer
Mag) {

Typed or Printed Name of Procurement Officer
Michae! Lim, 907-465-3338 - tel

Date é_’govlﬁ
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14. Continuation of amended provislons,

Summary of Changes:

Amendment #1

Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34
to $82.92 (.71% CPI).

Amendment #2
Increase the period of performance from July 1, 2014 through June 30, 2015, Increasc regular bed rate from $82.92
o $84.57. (2% CPI).

Amendment #3
Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4
No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment ¥5
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18, Regular bed rate remains $84.57 and
per diem rate remains $13.00.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1. Agancy assignad coniract number for iracking, referance, and billing,

2. Authority lo Seek Professional Services (ASPS) number assigned by Deparimeant of Adminisiration (DOA).
3. Optional renawal? Yes or no. Yeara remairing nat including this renewal.

4 Financial cading assigned by the agency for billing purposes.

5. Encumbrance number assigned to this contragt by ihe agency,

€ Amandment number., Haw many to date for this contract including this ane?

7 Depariment.

8. Conlractar's name and address.

g, Criginal periad of parformance, including previous amendments.

10. Amended petlod of perfarmance af this dacument.

1. Totzl date net including 1his amendment.

12, Amount of this amendment.

13, Naw tofal not to exceed inciuding this amendment.

14, This section must contain all material changes fram the contract such as lhe new lotal not to excasd amount and the new period of performance. If

na change is being made, write "same.” This section also raquests the number of years, months and days Lhis contract is either increased or
dacreasad by.

186, Gontractors name, signature, and address.

17 Your division project directar's name and signalure.




1. Agency Contact Number
2034896

2. ASPS Number
2013-2000-1512

3. Optional Renewal? [] Yes = No
Years remaining _1 vears, 5§ months

4. Financial Coding

STATE 0 F ALAS KA 1004;2700;201914700;3020;5012;1600000004

1004;2700;201014700:3020;5012; 1600000005

5. Agency Assigned Encumbrance Number

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

5. Amendment No.

Five (5) revised

This agreement is between the State of Alaska,

7. Department of

| Carrections hereafter the State, and
8. Contractor
Cornell Corrections of Alaska, Inc. / Anchorage CRCs (342 + 44) hereafter the Contractor
Mailing Address Street or P.O. Box City State ZIP Code
621 Northwest 53" Street, Suite 700 Boca Raton, Florida 33487
9. Original period of performance 10. Amended period of performance
FROM: March 1, 2013 TO: June 30, 2013 FROM: July 1, 2015 TO: June 30, 2016
11. Previous amount of contract to date: 12. Amount of this amendment: 13. This amended contract shall not exceed
$35,150,098.98 -($255,270.00) atotalof: $34,894,828.98

14 In accordance with the provisions of the above referenced contract, lhe parties to that contract agree that the services to be performed by the contractor under the contract are
amended as follows: All olher terms and conditions of the contract remain in effect. {Use reverse for continuation of amended provisions if necessary.)

In accordance with 2013-2000-1312, Section 3.18, Contruct Changes — Aniicipated Amendments, the Alaska Department of Corrections (DOC) is going to delete 100
regular beds af the Anchorage Cordova Center. Effective June I, 2016 the regular beds will be 120 and the per diem beds will be 18. This reduction wilf continuc for the
Iife of the contract and any future dment opti This dirent details the reduction for FYI6 and will dis-encumber the funds necessary for FY16. The regular
bed rate remains $84.57 and the per diem bed rate remains 513,00, The Departrent is reducing the number of regular beds because not ail of the beds are being fully
utilized, The per diem beds are reduced becouse there is a reguirement that 15% of the regulur beds will be per diem beds. 120 regular beds x 15% = 18, therefore per diem
beds Rave been reduced from 22 to 18. The calcalution for these redactions is 100 regular beds x $84.57 x 30 days equal a toral of 8253,710.00 and 4 per diem beds x
$13.00 x 30 days egual a total of $1,560.00. The totul reduction of both the regular and per diem beds is $255,270.00 for FY16. Afll other terms and conditions remain
unchanged

in full consideration of the contracter's performance under and including this amendment, the State shall pay the contractor a new total not to exceed

$34,894,6828.98.

The pericd of performance under this coniract has not changed.
IN WITNESS WHEREOF the parties hereto have executed this amendment.
NOTICE! This amendment has ne effect until signed by the head of the contracting agency, procurement officer or designee.

15. 17.  CERTIFICATION: | certify that the facts herein and on supporting
CONTRACTOR documents are correcl, that this voucher constitutes a legal charge

Name of Firm against funds and appropriations cited, that sufficient funds are

Cornell Corrections of Alaska. Inc encumbered to pay this obligation, or that there is a sufficient balance in
s .

Signature of Authorized Representative Date the appropriation cited to cover this obligation. | am aware that to
knowingly make or allow false entries or alterations on a public record,

Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise

Loren Grayer impair the variety, legibility or availatility of a public record constitutes

Title tampering with public records punishable under AS 11.56.815 - .820.
Cther disciplinary action may be taken up to and including dismissal.

Divisional Vice President

16. CONTRACTING AGENCY Signature of Head Contracting Agency or Designee |Date
Department/Division
| Corrections. Division of Institution Typed or Printed Name of Authorizing Official
Signature of Project Direclor Date John Schauwecker
Title
Typed or Printed Name of Project Director | Procurement Manager CPPB. C.P.M.
Bruce Busbv
Title

Director of Institutions



https://134,894,828.98
https://Sl,560.00
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14. Continuation of amended provisions.

Summary of Changes:
Amendment #1

Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34
to $82.92 (.71% CPI).

Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92
to $84.57. (2% CPI).

Amendment #3
Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4
No CPlincrease. Repular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5

Reduce rcgular beds from 220 to 120 and reduce per dicm beds from 36 to 18. Regular bed rate remains $84.57 and
per diem rate remains $13.00.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1. Agency assigned contract number for tracking, reference, and billing.

2. Authority to Seek Professional Services (ASPS) number assigned by Depariment of Administration (DOA).
3. Optional renewal? Yes or no. Years remaining not including this renewal.

4, Financial coding assigned by the agency for billing purposes.

5. Encumbrance number assigned to this contract by the agency.

6. Amendment number. How many to date for this contract including this one?

7. Department.

8. Contractor's name and address.

9. Original period of performance, including previous amendments.

10. Amended period of performance of this document.

1. Total date net including this amendment.

12. Amount of this amendment.

13. New total not to exceed including this amendment.

14, This section must contain all material changes from the contract such as the new total not to exceed amount and the new period of performance. If

no change is being made, write "same.” This seclion also requests the number of years, months and days this contract is either increased or
decreased by.

16. Confractor's name, signature, and address.

17. Your division project director's name and signature.




STATE OF ALASKA

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM
Professional Services

1. Agency Contact Number

2034896

2. Contract Title
GREO Anchorage CRC

3. Qptional Renewal?  Yes
Renewal Option # 4

4. Financial Coding
1004;2700;201014700,3(20,5012; 1600000004

1004;2700;201014700;3020,501 2, 1600000005

5. Agency Assigned Encumbrance Number

6. Amendment No.

Six (6)

This agreement is between the State of Alaska,

7. Department of Corrections

hereafter the State, and

8. Contractor Cornell Corrections of Alaska, Inc.

hereafler the Contractor

Mailing Address: 621 Northwest 53" Street, Suite 700 City Boca Raton

State Florida ZIP Code 33487

9. This Amendment Serves To:

remain the same.

A. Exercise renewal option. Contract Period: July 1, 2016 through June 30, 2017. All other terms and conditions

10. CONTRACTING AGENCY

Department/Division
Department of Corrections/Administrative Services

JULIT] 7 resrnnnss R g S U DT T LG

Date






https://42,544,697.08
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https://7,659,868.10
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14. Continuation of amended provisicns,

Summary of Changes:

Amendment #1
Increase the period of performance from July 1, 2013 through June 30, 2014, Increase regular bed rate from $82.34

to $82.92 ((71% CPI).

Amendment #2
Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92

to $84.57. (2% CPI),

Amendment #3
Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4
No CPI increase. Regular bed rate at $84.57. Per diem rate at §13.00.

Amendment #5
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and

per diem rate remains $13.00.

Amendment #6
Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkview and Cordova beds at the Cordova site. No CPlincrease. Encumber funds for Regular bed

rate at $84.57 and Per diem rate at $13.00.

’_ AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1. Agency assigned coniract number for tracking, referenca, and bitling.

2 Authority 1o Seek Professional Services (ASPS) number assigned by Depanment of Administration {DOA)

3 Cptional renewal? Yes or no. Years remaining not including this renewal.

4, Financial cading assigned by the agency for billing purposes.

5. Encumbrance number assigned to this contract by the agency.

g Amendment number How many to date far this contract including this ane?

7. Departmant,

8. Contractor's name and address.

9. Original period of performance, including previous amendments.

10 Amendad period of perfarmance of this documeni.

11 Total date not including this amendment

12 Amount of this amendment.

13. Naw {otal not to exceed including this amendment.

14 This section must contain all material changes from the contract such as the new total not to axceed amount and the new pencd of peformance. I
no change is being made, write "'same." This section also requests tha number of years, months and days this contract is either incraased or
decreased by.

16. Contractor's name, signature, and address.

17 Your division projecl director's name and signaturs






https://42,554,682.48
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14, Continuation af amendad provisions.

Summary of Changes:

Amendment #1
Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34

to $82.92 (.71% CPI).

Amendment 42
Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92

to $84.57. (2% CPI).

Amendment #3
Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4
No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and

per diem tatc remains $13.00.

Amendment #6
Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkview and Cordova beds at the Cordova site. No CPl increase. Encumber funds for Regular bed

rate at $84.57 and Per diem rate ut $13.00,

Amendment #8
| Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1 Agency assigned contraci number for tracking, reference, and hilling,
2. Authorily o Seak Profassional Services (ASPS) number assigned by Deparimeni of Administration (DOA)
i Oplional renewal? Yes or no. Years remaining not including ihis renewal,

4 Fipancial coding assigned by the agency for bifling purposes,

5 Eneumbrance number assigned to this contract by the agency.

8. Amendment number How many to date for this contracl including this ang?

7. Depariment.

8 Contractor's name and address

9 Originai period of perfarmance, inciuding previous amendments.

10. Amended pariod of performance of this document.

11 Total date not including this amendment,

12. Amount of this amendment.

13 New toial not to exceed including this amendment.

This section must confain all material changes from the coniract such as the new total nol to exceed amount and the new periad of performance if

14
no change is being made, wrile "same " This saclion also raguests the number of years, monihs and days this contraci is eilher increasad or
decreased by .

16 Contractor's name, signature, and address

17 Your division prejecl direclar's name and signature.






https://910,273.50
https://34,273.50
https://65,700.00
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https://8,749,580.0D
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Lwer Una (U — 45) $130.00 45 $2,135,250.00
Tier Two (48 ~ 65) $80.00 20 $657,000.00
Tiar Three (66 — 85) $35.00 20 $255,500.00
Tier Four (66 — 100} $20.00 15 $100,500.00
Total Funding $3,157,250.00

Altachment 3 — Implement Site and Securily Enhancements to Improve the Conirol of Resident Movements, is
included as part of this Amendment.

B. Collaborate with Agency to Simplify Its Referrai Proc nd Encourage Placement of
Residents in Need of Varled Levels of Programming

Currently, the DOC refers a wide variety of residents into the program. These include:

Restitution, Court Ordsred Probation/FParole, Voluntary

Un-sem  ced, Confined, Exceplion)
sarvision. 3rd Parly, Drug Coun)

The considerable variation of referral types has complicated the mission of the facility and ¢reated
operational complexity. In addition, the inclusion of many short-term placements (as illustrated by more
than 1200 Cordova Center placements and intakes in the first 6 months of the year against a standing
daily population of less than 200} requires the facility to operate as a temporary housing facility for those
with no programming requirements, while providing few incentives for participants to comply with

expected behavior standards.

While the DOC may determine that the existing referral categories continue to be needed, a shift to
predominately Designatad Program Referrals is strongly recommended and believed by GEO (o be the
DOC's plan. This would lower the frequent turnover of beds and allow for residentiat placement of
offenders who would benefit from services, thereby assisting with successful transition from incarceration

back into the community. in addition, community offenders that require more intensive llving
arrangements and programming would also benefit. The long-term outcome of matching residents’ needs

with gvidence-besed progremming is a reduction in rocidivism.
GEQ is prepared to support the DOC in its referral

M LEa—aRDIDUl Y 11 8 aU e e ar prousss to encourage placement of appropriate residents and
full utilization of available beds. This may include an abbreviated referral at the institutional or community

level. For exampie, the DOC would:
-evaluate probable termination date to ensure sufficient time for
programming is allowad (recommended 90-180 day=)


https://3,157,250.00
https://109,500.00
https://255,500.00
https://657,000.00
https://2,135,250.00

record. elc.
—determine what offenses the DOC would exciude

se risk criteria and assessment to drive programming. DOC could use the LSI-Sv
{short version); this very brief instrument determines a risk score, those who score elther too low
or too high could be excluded '
—ascertain medical status, agency judgment, etc.

For short term placements, such as Confined Misdemeanants, GEO would continue to agsign these
residents to Community Work Service and other non-programming tracks. The Center would provide
monitoring of behavior and assist with daveloping a reasonable release plan as neaded. For referrals that
are programming eligible, these residents wouid be placed in the programming track and would receive

the services noted in this document.



With the evolution of referrais as noted in Aftachment 1 (8), the majority of the population will be
appropriate for programming. GEO has significantly modified its programming to address this popuiation.
Appropriate residents are those with a sufficient placement term (targeted at 90-days or longer), and
those who are asseseed at moderate-to-high risk of recidivating; residents referred that do not meet this

criteria may be placed in @ non-programming track.

Thage residents will be received into the facility with a full-intake, case management assignment, and risk
nesads assessment. Residents will collaborate with their Case Manager in the development of a Behavior
Change Plan (BCP). That treatment plan will address the highest criminogenic needs and risks and will assign
programming that will offer research-based content and appropriate dosage. GEO will leverage our intemal
experts and third-party research to quickly and safely implement security and programmatic enhancements.

The Enhanced Program Mode! proposed by GEO fo the DOC is consistent with the level of programming
GEO provides within its community-based reentry programs across the nation. Our proven track record of
shifting criminal thinking patterns, stabilizing participants, and successful community reentry is clearly
ilustrated by Figure 1 balow and the brief case studies that immediately follow.

In 2010, Kern County partnered with our company to open a DRC and in 2014, GEQ worked with the
County to open a second DRC location. Both Kern County programs serve high-risk realignment
probationers. Probation staff conducted a study that examined the recidivism rates of graduates. This
study evaivated: program graduates from November 2010 through December 2012; program participants
who completed 80 days or more of the program from November 2010 through December 2012; and a
control group of probationers who did not participate in the program, but who had similar characteristics,

such as risk level and age. Key findings of this study include:

Graduates had a 30%
Jf the graduates
- LA TR VIRVIVINE JTWIL WLV R NI v ) ll-tlUllJ‘ EIRRNIRL A WV NIV E ) UIUUP' ¥ u|°se that dld

r";eekiivate. 37% were convicted of a felony.
The evaluation shows & reduction in recidivism for program graduates and in the severity of recidivism.



in 2010, the County commissioned a three year recidivism study from nearby Shippensburg University.
The study compared two groups. The first group consisted of successful program graduates from June 1,
2006-June 1, 2008. The second {control) group included all probationers/parolees released from the
Franklin County Jail during January 1, 2004-December 31, 2004. Two findings are particularly significant;

The recidivism rate of the
AL YU WOD T UL DG TSI TEE U Y E Y SUURLSD WU 18%. This indicates a 60%
drop in recidivism for those who attend the program,
For the persons

T M e W ey MEVRSW IS g Yelny ur uie wonne weosimneu. nesdlts showed that

those who graduated from the program committed significantly less severe crimes when
recidivating. Approximately 82% of program graduates who racidivated were convicted of
Misdemeanor 4 crimes, the least severe misdemeanor available.

in 1988, the lllinois Department of Corrections (IDOC) began contracling with our company for the
provision of day reporting reentry services fo high-risk parolees likely to recidivate. Today, we operste six
Reentry Services Centers (RSCs) that affer participants targeted behavioral treatment groups and
connactions to community resources similar to that which is being proposed herein to the DOC.
Significant programmatic ouicomes include.

as

for

MOV e el G ORI T | ST S LS T U AW T TR P I UL, Wl T T | e, 1nis
20% lower racidivism rate for reentry services participants is quite significant—as our staff work
with higher risk cases and violators vs. the general parole population.

The NRRSC is a 240 bed residential reentry program dedicated to helping parolees return home to build
a safer Newark and a stronger community. The facility opened in 2014 and provides a 24/7 secure
residential program with comprehensive, evidence-based reentry services under contract with the New

Jersey State Parcle Board.

NRRSC residents era referred for 30 to 180 days, with the average of ebout 90 days. The program modei
provides a robust evidence-based program with criminogenic risk/needs assessments and intensive
programming that structures the majority of the resident’s free time in the facility. The NRRSC's 183 hours
of weekly programming is in stark contrast to the single MRT group that is currently offered at the

Cordova Center. Key results of the NRRSC include:






We have engaged programming experts across our organization to assist GEQ's local, in-state Alaska
management team. Coilectively, our team is assessing program needs and making research- and
evidence-based recommendations to increase resident engagement and remove bariers to success.
These subject matter experts (SMEs) will work with staff to implement a culture shift to increase resident
motivation and improve staff offender management skills. These SMEs—which include security,
pregramming, and training experts—are on-site at our Anchorage facilities and will be working over the
next several weeks fo affect these changes. The addition of Evidence-Based Practices (EBP) specific to
addressing the criminogenic needs of this population has proven outcomes documented to reduce

offender recidivism.
GEO's proposed Enhanced Frogram Modsl! includes the following components:

Expand Use of Evidence-Based Practices

Enhance Intake and Orientation

Provide Best-Practice Case Management Services

Implement Enhanced Reentry Programming and Provide Referral Resourcas
Provide individualized Cognitive Behavioral Programming

1. Expand Use of Evidance-Based Practices

The most effective interventions are those that encourage offenders fo take responsibility for change.

As a result, GEO proposes to augment EBP. Proposed EBP enhancements are specialized assessments
and cognitive behavioral techniques to change criminal thinking and behavior. One of the key tenets of
EBF is to match offender traits with appropriate programs and treatment to reduce recidivism and change
criminal thinking. At other GEO-operated residential programs, EBP has proven to be an effective tool.

Our /mplementation Plan includes tralning GEQ steff on Motivational Interviewing techniques to
effectively communicate with offenders; Core Correctional Practices that emphasize understanding
criminal behaviors in order to identify and address offender risks, needs, and responsiveness; and using
supplemental risk/needs assessments to identify criminogenic and programming needs, cognitive-
behavioral approeches, and motivation to change. Both Motivational interviewing and Core Comectional

FPractices training has been provided for all Anchorage staff.

GEOQ follows the National Institute of Corrections (NIC) Eight
Principles of Effactive Intervention. These principles are well
accepted, but rarely practiced (o the degres raquired to effect
change. GEO has more than 15 years of experience in
delivering EBP and it applies strategies to each of the identified
principles. Our enhancements and programs are built on
evidence-based principles (EBP). Several decades of rigorous
research has concluded that when the objective is to reduce
recidivism and improve public safety, the most effective
programs are cognitive-behavioral treatment programs
incorperating the evidence-based principles distilled from "What
Works" research. “What Woiks" is 2 term commonly used in
corrections to refer {¢ the body of research that seeks to answar
the question: What works, if anything, to lower the recidivism
rates of cffenders? Over the years, researchers have found that
some programs have no effect—or sven negative effects—an
recidivism, while other programs achieve significant reductions



(25% or more)’ in recidivism. "What Works” has concluded that programs achieving the greatest
reductions in recidivism:

Focus on high-risk offenders (those offenders at the highest risk for reoffending)

Target the factors that contribute ta criminal behavior (criminogenic risks and neads)

Use cognitive bshavioral treatments

The National institute of Corrections Communily Corrections Division and the Crime and Justice Instilute,
issued a report that distills "What Warks® into sight interdependent evidence-based principles®. Thess
principles help agencies evaluate the eHfectiveness of their correctianal interventions in improving case
outcomes and public safety. The foflowing description outlines how we align our services and
programming with the eight principles of effective intervention.

GEOQ staff have used validated assessment lools for more than
a gecage ang nave even auremared mem into our case management soRware. This automalion improves
data input and allows for easier reporting. Our staff are experienced in conducting an assessment for
each program participant at intake, and again upon program completion. We have experience with
muitipie assessment tools, and certified trainers provide instruction to all GEO staff that perform
assessments. Furthermore, regular follow-up training ensures fidelity in administering assessments.

We provide nationwide Motivational interviewing (M!) training to
our STamm. vur raining ieam incruaes cerutied Ml trainers. Our M training process requires staff to submit
taped assessments and other interactions with program participants for critique by the Ml trainer.

Jsing
e e e e+ g -ach of
the sub-section scores (Need Principie) in order to target each program participant's identified criminogenic
risk and needs. In the BCP, behavioral goals and action items are prioritized and customized for each
participant based on their aptitudes and background (Respansivity Principie). Furthermore, we tailor the
amount of assigned treaiment to each participant's nsk level (Dosage Principle} in order to most efficientiy
use resources and help ensure that participants do not receive unneeded treatment,

Since the strongest predictors for criminal behavior are dynamic factors like anti-sacial attitudes, anti-
social peers, and anti-social personality traits; we use effective interventiona and cognitive behavioral

approaches that address thinking processes, beliefs, vatues, and life skills {Treatment Principle).

Cognitive behavioral interventions are based on the
assupuuIe tiaL launy uimmany unusn s anu-susddl and criminal behaviar, and that such behavior can be
replaced by pro-social behavior with appropriate training. GEO's cognitive behavioral programs attempt to
change participants' criminal behavior through cognitive skills training (examining core beliefs) and the
use of behavior change techniques like role-playing. In addition, participants leave group sessions with
assignad homework of practicing the new skill set in the community.

For each sanction that GEO staff provide for participant non-
compnance, LEw stam work 1o proviae at ieast four positive reinforcements for compliance and pro-social
behavior. GEO monitors, measures, and reports all reinforcements. Each week, GEO staff report to the
GEO Program Director on the rewards and sanctions given to program participants in order to evaluale
contingency management and ensure appropriate toflow-up.

' Wlisan, D. B., Bouffard, L. A., & MacKenzle, D. L. {2006). "A quantitaiive review of structured, groug~orignted, cognitive-behavioral

programs for offendsrs.” fournal of Criminal Justice and Behavior, 32(2), 172-204
Bogue, Brad, Nancy Campbell, Elysa Clawson, et al. (2004). implementing Evidence-Based Practice in Communily Comeclions:

The Principies of Effeclive Intervention. National Institute for Corrections.

Attachment 2
Page | 5 of 11



WA RCULITTY PIUYIANTT RS E RS I WA TG ILY RO SR, Tl UGIRAAniig StEnu wimimunity wonnecnons
meetings, where lacal praviders come to the facility to inform and meet with participants. We also
maintain a Get Connected website that provides information on community services in an organized and
searchable format. Our facilities may also host events with participants and their family members.

GEO’s alignment to thig principle includes both [ocal
quanry assurance processes [0 ensure program rigelity, and intermediate outcomes reports to show
positive program impact. For quality assurance, the GEQO Program Director reviews assessments, BCP,
case files, and group facilitations to ensure adherence to EBP and contract requirements. For
intermediate outcomes, we measure program attendance, changes in assessment scores, changes in
employment, sobriety, housing, connections to community resources, etc.

Performance feedback is provided to GEQ staff through
gnnual program reviews, moninly quaiity assurance reviews, and intermediate measurement rsports, To
monitor program processes and practices - and aide in determining program effectiveness - GEOQ
measures key performance indicators for each program component, and monitors participant progress
against the BCP. We also use monthly quality assurance reviews, semi-annual and annual program
reviews, intermediate outcome reports, participant surveys, third-party evaluations, and staff evaluations
to ensure contract requirements are met. In order to truly impact recidivism, a program must incorporate
EBP into services that directly address criminogenic needs. To ensure that we best align our pragram
content and strategies with research findings and EBP, GEO establishes and maintains working
relationships with industry thought leaders. This has helped GEQ develop the technical expertise and
knowledge needed to design and operate programs in accordance with the National Institute of
Corrections' eight principles of effective intarvention, Additionally, our collaboration with industry leaders
and researchers has significantly enhanced many aspects of our programs - including gualily assurance
processes, curricula selection, and oulcomes measures.

2. Enhance Intake and Orientation

The intake and assessment process includes an intake interview, an overview of rules and regulations,
and facilitating an assessment of the resident’s risks and needs.

A GEQ staff member will meet privately with the referred offender to conduct an
immeaiare neeas interview. During this interview, GEO wili document the offender's general physical
appearance and emotional condition; abuse victim, mental health, and substance abuse history; risk of
victimization or abusiveness in accordance with PREA requiremants; prescribed medications and

dosages; and compliance with medical recommendations.

During the intake and orientation process, the GEO Case Manager will review
TUIGD QiU 1OY U Iau IS Willl the offender.

Assessing an offender's individual risk and needs is a key component for
vuimuniy reenuy. wews win conduct the Level of Service Inventory—Revised™ Assessment or will use a
DOC provided LSi-R assessment to identify resident risks and needs. LSI-R is a quantitative survey of
offender aliributes and their situations refevant to level of supervision and treatment decisions. The LSI-R
helps predict parole outcome, success in correctional halfway houses, institutional misconducts, and
recidivism. This assessment is driven by 54 specific items based on legal requirements and includes

relevant factors for making dacisions about risk and treatment.

The LSI-R can be used to help make decisions about program assignments and key areas of treatment
focus. With the understanding that the Department currently uses the LSI-R, GEO anticipates that some
residents will have been assessed using this tool. GEO will review the Depariment-provided LSI-R when
applicable. Should the resident not have received an LSI-R essessment prior to referral, GEO will perform
the assessment during this component of the Enhanced Program Model. Based on LSI-R results, treined
GEQ staff will interpret risk and need information, ensure programming meets identified needs and risks,



and develop a BCP, as detailed below. The Department pians on conducting all of the LSI-R
assessments.

3. Provide Beat-Practice Case Management Services

Programming begins at intake with client engagement utilizing Motivational Interviewing (M!) and Core
Correctional Practices (CCP)—assessing barriers and addressing needs through an intake process that
welcormes the offender in @ more personal and compassionate manner—addressing personal needs
tailored to the individual. Strategies utilized to engage and motivate at intake include:

Offer of food and clothing for immediate support, if needed
Make and accept family calls to educate family members on program

Provide access to facility leadership for Q&A

GEO's proposed case management services will occur throughout each aspect of our Enhanced Program
Model. Specific case management services, processes, and methodologies include the development and

maintenance of a BCP and utilizing M! technigues.

The GEO Case Manager will create a customized BCP for sach resident,
s wvabe waieyer win aisu cundborate with the resident, family members and significant others, and the
DOC, when applicable. The BCP process will begin when the resident is admitted into the facility and

continues throughout the participation in programs, The BCP will:
Incorporate assessment results and conditions of supervision.
Serve as a "roadmap” for the resident's case management while at the facility.

Outline assigned and delivered freatment and services, which may include educational and
vocational training, mental health treatment, and life skills, residence development, and other

pro-social services.

The Case Manager and other GEO staff wlil collaborate to conduct Progress Reviews with the resident on
a bi-weekly basis. After scheduled Progress Reviews, the staff member conducting the review will update

the BCP in the offendar's Case Fife.

GEO has trained staff in MI techniques: a communication style that uses
upu -enusu yuesuons, annmacrons, and reflective listening to encourage offenders to discover goals and
explore solutions. Ml is specifically designed to decrease resistance to change and increase the cognitive
skills needad to achieve change. Research strongly suggests that MI techniques—rather than persuasion
tactics—efleclively enhance motivation for initiating and maintaining behavier changas.

4. Impiemant Enhanced Reentry Programming and Provide Referral Resources

To support successful offender reentry, GEQ will provide program participants with reentry programming
and resources, including Moral Reconation Therapy, substance abuse education, a supplemental,
optional Substance Abuse Treatment Program, Comectional Interactive Video Leaming World
(CIVILWorld), KeyTrain vocational and employment training, gender-specific programs, parenting skills,
anger management, life skills, and community networking and resources.

MRT is a cognitive-behavioral counseling program that combines
cuuuauu, yroup, anu nuiviauzn cwunseling, and structured exercises designed to fosker moral
development in treatment-resistant clients. Poor moral reasoning is common within at-risk popuiations.

MRT addresses beliefs and reasoning, and provides a systematic, step-by-step group counseling
treatment approach for treatment-resistant clients. The program is designed to alter how clients think and
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make judgments about what is right and wrong. The MRT system approaches the problem of treating
resistant populations as a problem of low levels of moral reasoning.
lhe Cognitive -Behaviors! interventions for Substance Abuse (CBI-SA}
fuals in the criminal justice system that are at risk of substarice abuse.

This program provides intervention through a cognilive behavioral approach that teaches offenders
strategies for avoiding substance abuse. The program places heavy smphasis on skill building activities
to assist with cognitive, social, emotional, and coping skill deveiopment. The CBI-SA program utilizes
cognitive behavioral strategies that have routinely demonstrated positive outcomes. The components of
the curriculum include pretreatment, motivational enhancement, cognitive restructuring, emotional
regulation, social skills, problem solving, and relapse prevention. This offering is included in the

Enhanced Programming menus of services.

SIVILWorld is a series of compulter-
- eer v —--. Using CIVILWOord's interactive, multi-

media materials, participants control the pace, direction, and nature of the follawing programs:

§ an introduction to victim impact. Offenders typically deny, distort, and resist
conrronung e reality of crime's damage and their responsibility for . In this program,
participants explore how acts of crime create damage that spreads out from the act itseif.

n this program, former inmates present issues and engage each other
ewuuL wie auvainayes anu challenges of treatment programs. The program's design inciudes
game-iike challenges and action choices that show corresponding outcomas.

Trauma, substance abuse, and other powerful experiences can lead to an over-
aeveropea “Habit Seif" and thinking errors. This program aims to strengthen the “Thinking Self"

with select skills and axercises.

The self-directed design of these programs helps encourage participant responsibility and indspendence.
In addition to the computer-based programs, C!VILWorid includes a companion workbook that helps

participants apply the material to their personal decision-making.
GEO provides the computer-based KeyTrain program o help participants take the

vrommnoys assessments and obtain a National Career Readiness Certificate (NCRC). The NCRC is a
portable credential recognized by employers nationwide, It validates that a person has essential work

skills important to a wide range of industries and occupations

This program delivers hundreds of hours of comprehensive instruction and curriculum
on ine skl sets measured by the WorkKeys assessments. This includes applied mathematics,
locating information, reading for information, applied technolagy, business writing, teamwork, and
workplace observation,

Participants take practice tests to measure their education level and
pasic amployment skiils. Participants may continue to work in the KeyTrain program in order to
improve their skills before taking the WorkKeys assessments. Depending on their WorkKeys
assessment scores, the participant earns a bronze, silver, gold, or platinum NCRC. Participants
may resume KeyTrain programming before re-faking the WorkKeys assessments.

In addition to helping participants improve basic workplace skills, KeyTrain can help participants prepare
to take the GED lest by enhancing resding and math levels.

Attachment 2
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The Common Sense Parenting® (CSP) curriculum from Boys Town Press is an award
wnwiny, pravucer, @nd gkill-based parenting program that teaches easy-to-leam techniques and logical

stralegies specific to the following topics:
Punishment vs. teaching Clear rmessages
Clear expectations Positive consequences

Negative consequences Effective praise
Corrective teaching

Preventive teaching
Sleying caim Teaching seif-control
Making decisions Reaching goals with charts and contracts

Social skills

Family meetings
Heiping children

Peer pressure

CSP helps participants address everyday issues of communication, discipline, and relationships. GEO is
highly experienced in facilitating group sessions with this curriculum, as we have used CPS in our reentry

programs for mare than 10 years.

hoenix/New Freedom Resources’ ‘Anger, Aggression, and Violence Program
muusr 1> an wviucsnue-dased curriculum developed from cognitive behavioral change, social lsarning,
risk/protective factors management, asset/strength building, and relapse prevention models. The
curriculum incorporates the proven strategies of skill building and role-playing. It was also designed to
actively support use of M! to help guide participants through the stages of change. Key components of

PhoenixYNew Freedom’s Anger curriculum include:

Lesson plans with behavior-based objectives

Staged, aggression-specific Ml Toolkits

Discussion starter/group opening activities
Workbook-based resources

Skilis-based resources

Competency checkiists to evaluate participant progress

These components are structured to maintain participant interest and build participant confidence in
making cognitive behavioral changes.

The Change Companies® (TCC) worked with over 250 health and human services
proressionals to create /nteractive Journaling®. This structured and exparientiat writing process motivates
and guides participants toward paositive life change. It is a participant-directed and evidence-based
approach that emphasizes real-ife applications in order to help participants achieve their change goals.
The innovative Interactive Journaling process incorporates the following:

Content is presented in "bite-sized" pieces for easier comprehension and to create e sense of

confidence and accomplishment
Key concepts are presented in a first-person story format to build interest and esteblish an

emotive level of understanding
Journaling components encourage participants to internalize new knowledge, and targeted

questions ancourage participants to use life experiences as a foundation for change
Consistent messaging that change is possible, and that participants are responsible for their own

thinking ana behavior
Collaborative approach between facilitator and participants, based on shared goals and

strategies for change
Consistent reading level, with pages designed for an ideal balance of text, graphics,

and journaling
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in addition to addressing individual needs, GEO also
ITUUYHICER WIS 1 e Wi ievarayiny wwilmunity resources to assist offenders’ reentry inte saciety.
Resaarch has shown offenders achieve better outcomes when they are connected to pro-social support

systems in their communities.

GEO will continue to build an extensive network of community volunteers, organizations, institutions, and
agencies that offer the specific resources offenders may need as they reenter society. Compiling a
directory of community service agencies will facilitate appropriate referrals and ensure offenders recaive
necessary health treatment. If an offender recelves medical or mental heaith treatment, GEQO staff will
obtain a Release of information Form from the offender, coordinate with the treatment provider, and
update the offender's BCP accordingly. The directory wili atso include mental health, substance abuse,
and housing service providers. GEQ will continuously updale the directory to reflect the changing needs
of the popuiation and ensure all contact information is current and accurate.

. Provide Individualized Cognitive Behavloral Programming

GEO will use cognitive behavioral therapy to overcome treatment-resistant offenders and to enhance all
programming. The therapy s designed to alter how offenders think, and make judgments and decislons.
This therapy promates actions and behaviors focused on changing negative relationships. The facilities
will use the best available curricula that are founded on evidence-based practices for a variety of needs,
including anger management, substance abuse, criminal thinking, parenting skills, life skills, and
employment readiness. GEQ will provide individual cognitive behavioral programming to support offender

behavior change and developing rapport with GEQ staff.

Case Managers will use Carey Guides during individual
aweowna wiur panapane. vy vansauny cwdence-based practices into a series of short exercises called
*15-Minute Teols,” Carey Guides provide GEQ staff with stretegies for effective case management and
targeted interventions. For example, individual sessions might incorporate Carey Guides such as
"Maximizing Strength,” “Involving Families,” and "Femais Offenders” to assist female participants in

recagnizing personal strengths and rebuilding family and social networks.

B. Provide Enhanced Training to Support Additional Assessments and Programming
Presently, all staff are frained on CCP and MI. Starting September 21, 2018, we will initiate a 2-3 week
program for case managers to skill train on EBP curriculum and strategies. DOC staff will be invited and
encouraged to participate.
Delivery of the above described programming will be provided subsequent to training via the foliowing:
—basic substange abuse
BUULQUUI N VUYI VIS USE W GUYE IS LUEernavivi p'lUgliilll voinent

-8 core cognitive behaviorel therapy curriculum and group

MIVwTDD.

-staff will be able te conduct and/or interpret assessments and prepare
roasunawie uuals that address criminooenic risk/needs.

eatment/service plan
—-conduct targeted individual sesgions

At gaaress Specitic penavioral sKil agveliapment

Trained GEC staff
FIWVLIL WSS B IWU @3SndSiigie @ ARG BaungyT I UG INDL WOEN IWIIVEVILIY pldcemenl, iﬂcluding
a full LSI-R, and required 5B91 dacuments if needed. However, DOC staff will be conducting the full LSI-

R and the required SB91 documents,






—GEO has put in place a unit management approach to how siaff is assigned
w e 1asny. ror exampe, security posts will assign Monitor staff to each residential floor and Case
Managers will office on these floors. This will piace steff closer to residents and will thereby improve
monitoring of behavior, increase resident engagement in programming, and better identify issues and
negeds. In addition, residents in like status (referral type, terms of placement and programming) will be
grouped in housing arsas to permit more specific monitoring and programming.

A. Physical Plant/Facility Enhancements

‘GEO is baginning the anhancement of resident movement control at the Cordova
ey . i oo wolTIMUNILY based residential facilities, the Cordova Center is required to permit its
residents with access to the community for employment and community resource use. The Center is not a
secure facility, nor is it intended to be. However, GEO is modifying entrance/exit doors to be electronically
controlled and is better alarming fire exit doors and limiting access to other egress areas. While this will
not in itself create a secure facility, it will permit bettar control of resident movements.

Hardening of our physical piant at Cordova to reduce and/or eliminate the opportunity for unauthorized
egress is of paremount importance to all stakeholders. GEO is currently developing a detailed design

proposal that includes the following critical enhancements:

Enhancad exterior lighting
Additional security cameras, fencing, and gates

Audible and delayed release emergency exit panic bars

Staff controlled magnetic iock {(mag-locs})

Metal detectors at lobby entrance

Card readers at doors that require improved movement control

Restricted window openings
introduction of lon Scanner and/or drug sniffing dogs at facilities every few weseks

Audible panic bars, delayed release panic bars, mag-locks, fencing and gates and restricting window
opening must be approved by fire department prior to instailation,

B. Security Enhancemants

GLEU IMmegiately makes avaiaie onice space 1or instwional Frooauon Offices (IPO) or Field
Offices to co-locate at the Cordova facility. This partnership is common to many GEO facilities
and is a proven strategy that improves communication and common purpose. Additionally, the
presance of agency staff creates the right balance for accountabiiity and programming.

GEU Will USe TS proprietary Girs monioring proauct Tor seiect residents that ere permitted

community access. This wili allow for closer community monitoring of locations and movements.
4 dacrrintinn af tha FyaruTrack Oina (PR devira ta he nrad far Flartranic Manitnrina ie nroyided



Offers flexibifity gnd
reliability

Size: 2.5 x 3.5 x 1.5 inches

Weight: no battery, strap, clamp - 2.5 oz
Weight: with battery, strap, clamp — 8.7 az
Waterproof to 15 feet

Field replaceable battery

Up to 100 hours of battery life on a single charge
Repiaceable fiber optic straps

Multiple focation technologies

Memory of 50,000 evenis

Client communication (Spanish and English)
LED charging indicator

Multiple layers of tamper detection

Customizable reporting rate defaults to 30 minutes

Transmits RF signal every 10-13 seconds

Battery powered — no cords, easy installation

Optional and may have up to three beacons per tracking unit/per client
Weight: no batteries — & oz

Woeight: with batteries — 16 oz

nmunity corrections officers
' 3CCassS

d use

1epage

at a glance

k



Along with near real-time location data, GPS systems can also produce far more information for
officer interpretation and response. Officers need the best technology avallable to ensure the
offender location data and alerts they receive are accurate—all in one piece of equipment for easy

installation and inventory management.

Bl ExacuTrack One is an ankle-mounted unit that tracks client location and movement within the
community in near-real time (as frequently as once every 15 seconds) and gives detailed information
to the central monitoring center as frequently as once per minute; for example, when a client enters
an exclusion zone. Client iocation can also be found at any time by “pinging” the unit. Key features of
ExacuTrack Cne include Autonomous GPS, Assisted GPS, and AFLT far optimal parformanca in
various cellular coverage areas and conditions; L EDs and audible alarms indicate GPS coverage,
beacon range, and battery status; and communication with the client through pre-defined and
recorded vbice messages which also require offender acknowledgement.

instead of the RF link being an ankie-wom monitor, it is provided through a beacon that actually serves
as an RF fransmitter. Up to three beacans can be linked with each tracking unit and placed in locations
such as the home, work, or treatmant center. When the client comes within range of the beacon, he or
she is then monitored via RF technology while the tracking unit enters a low power state which
conserves battary power while maintaining client compliance and schedule adherence. The beacon is
a compact unil which contains two D-cell batterias allowing for quick, easy instaliation.

With ExacuTrack One, officers are able to communicate with clients using pre-recorded messages
and prompts through a waterproof speaker in the unit. Pre-recorded messages such as “Call officer”
and “Report to office immediately” are available within the ExacuTrack monitoring software, and
officers specify when messages should be sent. Once the message is received by the client, the

message is acknowledged through a sensor on the tracking unit.

Client information is stored in a central, secured monitoring system and is available to officers with
computer internet access or mobile access. The TotalAccess sofiware uses Bing® Maps for
Enterprise to provide visual maps for creating inclusion and exciusion zones in any shape and size,
and color code them for zone type identification. The software aflows officers to quickly and easily
view their entire caseload at a glance and set custom notifications for each individual case. The
system also supports varying user-levels and settings for agencies and officers.

L

&

All trademarks are registered with Bl incorporated in the United States and/or others countries.
Bing® Maps is a registered crademark of Micrasoft Corparation in the United States and/or other countries,
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1d Continualion of amended provisions
Summary of Changes:

Amcndment #1
[ncrease the period of performance from July 1, 2013 through June 30. 2014, Increase regular bed rate from $82.34

to $82.92 (.71% CPI).

Amendment #2
Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92

to $84.57. (2% CPI).

Amendment #3

Inercasce the period of performance from July 1, 2015 through June 30, 2016.
Amcendment #4

No CPlincrease. Regular bed rate at $84.57. Per diem cate at $13.00,

Amendment #5
Reduce regular beds from 220 to 120 and reduce per dicn beds [rom 36 1o 18. Regular bed rate remains $84.57 and

per diem rate remains $13.00.

Amendment #6
Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkview and Cordova beds at the Cordova site. No CPl increase. Encumber funds for Regular bed

rate at $84.57 and Per diem rate at $13.00,

Amendment #8
Change from guaranteed regular bed rate to best-value ticred pricing/full utilization of available beds.

Amendment #9
Add Intensive Outpatient Substance Abuse Treatment Program.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

1 Agency assigned Coidracl numbe- for track ng reference, and biling

2 Authonty lo Seak Professional Services {ASPS) number assigned by Depanment of Administration (DOA)

3 Ophonal renewal? Yeas or no Years emaining not ncluding ths rencwal.

4 Financiai coding assigned by the agengy for billing purposes.

5 Encumbrance number assigned o this conlract by the agency.

6 Amgndmenl number  How many Lo date for this contracl including this one?

7 Department

8 Contractor's name and address

3 Cniginal period of performance, including previous amendments

10 Amended period of peformance of this document

it Tolal date not ircluding this amendment

12 Amount of this amendment

13 New total not to exceed including this amendment

14 This section must cantain all material changes from the contract such as the new total not to exceed amount and the new period of pedormance |If
no change is being made, write “same " This section also requests the number of years, monihs and days this contract is either increased or
decreased by

16 Contractor's rame, signalure. and address.

17 Your division project director's name and signature _J
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ent Via Email
john.schauwecker@alaska gov

February 13, 2017

Mr. John Schauwecker, Procurement Manager
Alaska Departrment of Corrections

P.C. Box 112000

Juneau, AK 99811

Dear Mr. Schauwecker,

tn follow up to our correspondence of Oclober 21, 2016, Cornell Corrections of Alaska, Inc., a wholly-

owned Bubsfdlary of The GEO Grc\lln Tnrm frallastisralie sofmrrad dm bhomrnin Aan P fa alde e e d 5 pmvide a
revised, in-depth description of ou As a
stand-alone component, GEQ's Dl v v asrvanrir st 1 Lanrn o s e prugrenn nae veen usayléd fo

accommodate residents at Cordova and DOC referred participants, while dovetailing with and enhancing
the substance abuse component of the agency's existing residential reentry program at Cordova. It is our
hope that upon appraval of DOC for this mode, we would be able to propose similar substance abuse
treatment compenents for the residential reentry programs at Bethel and Fairbanks.

Mr. Schauwecker, we value our longstanding relationship with the agency, and the state of Alaska and its
communities. We extend this substance abuse treatment program as demonstration of aur ongoing
commitment to deliver effective and flexible solutions in support of the agency's needs and goals.

Within tha AHanhmanic that fallmy nlaseas find Aatailed descﬁptjons of our enhancac
tesigned specifically in response to you aysiny »
HTTUD. YV WUR UIwaru e wulrany wiin e ayency to refine and implement the pian described in

Aftachments 1 and 2.

Sincerely,
Far
: ﬁ e
Ann M. Schlarb, Ph.D. Amber 0. Martin
Senior Vice President, The GEO Group, Inc. Executive Vice President of Contract Administration
President, GEO Care The GEO Group, Inc.
Tel: (561) 999-8132 Tel (561) 999-7359
Fax; {881% QQQ_7711 Fax; {rR1\ 000_7R40
Emai Ermail
Enclosures
‘Intensive Outpatient Substance Abuse Treatment Program Cost
{ntensive Outpatient Substance Abuse Treatment Program Plan
cc: Alaska Department of Corrections, Office of the Commissioner

Commissioner Dean Williams, Via Emai
Deputy Commissioner of Institutions, Ci
Director of Institutions, Bruce Busby, Via
Director of Administration Services, April


mailto:apnl.wllkerson@alaska.gov
mailto:busby@alaska.gov
mailto:suffivan@alaska.gov
mailto:dean.willlams@alaska.gov
mailto:amartin@geogroup.com
mailto:aschlarb@geocareinc.com
mailto:john.schauwecker@alaska.gov

A. Provide Agency Best-Value Intensive Outpatient Substance Abuse Treatment

Program Cost

or eligible residents and

GED proposes ar
DOC referred par . action 3.19 Contract
Changes—Unanticipated Amendments would enable the State 1o enact this program enhancement.

3EO will invoice the State monthly
- will be in addition to the per diem

m et e g e W W peaer LptweinIig 3

b_:lllng f_or l"{-e‘é-iae—ﬁ-t-i-a—erentar Services.

* Note: The cost above reflects an annusl fixed cost, and includes 1 FTE Lead Substance Abuse
Counselor and 1.5 FTE Substance Abusea Counseiors al the Cordova facility,

** Note; This cos! assumes the staff and
fBSi‘dBﬂfS Wl'” havﬂ fuﬂ MAL LA LI b ¥ UL M TR W A LA QR O T P[CIUHUUO l'" ....—_.......'Ifﬂd 'vl‘thin
Al mbimen B L s ¢ =" —anded to be used as a resuit of the

please also sae Figure 2 within Anacnment 2 of
WIS BULNIGHT, W was-isrorenLe e Cosanced Residential Reentry !mp.“emanfaffon Plan
Attachment 2 [dated August 28, 2016} in its entirety).

GEOIs mod:.l‘:_..l P = vy ey Y R e N hty SUppOﬂ the
Note: 1 FTE Lead

nuprzentation of the
Substance Abuse Co dova facility).

| outlined in Attachment

Substance Abus
yroposal provided to the

£, 1QUS |, F‘age 11, of ou
agency on August 29.


https://250,000.00
https://20,833.33
https://G.t'Ol.lP

WM INUGLS VR DULDLR LT WIT WIDUIUSID, TR ISV U vale RIUVILSS Jdil dieinduve program o
residential treatment and is intended for clients who meet the piacement criteria. This program will provide
evidenced based structured services on a daily basis, and may include ancillary services as needeg.
GEO will be offering participants Individual Counseling, Cognitive Based Group Interventions, Life Skills
Training, and Relationship and Communication groups, in a setting that is both trauma informed and
culturally sensitive. As the participant nears the end of treatment the focus will be on Relapse Prevention

and Success Planning.

The proposed program will meet all requirements of the Infensive Outpatient Services (Level 2. 1)
program standards as defined by the American Sociely of Addiction Medicine (ASAM). Specifically, this

program targets individuals that require:

"3 — 19 hours of structured programming per week, consisting of counseling and sducation
aboul addiction refated and mental heaith problems.” (The ASAM Criteria, Third Edition p. 198)

This program will meet or exceed the standards for alcohol and drug programs as defined by the
Commission and the DOC; and be staffed by professional addiction counselors with proper credentials
that meet the requirements of the Alaska Commission for Behavioral Health. GEQ's staff will be certified
by this agency. In addition, GEO wili formally apply to the Commission to ensure proper accreditation
/certification. Likewise, application will be made to the Department of Corrections (DOC) to receive status

as an approved provider.,

A. Use Evidence-Based Substance Abusa Treatment Principles and Practices

xomponents

The addi
: immediately

within the

following, =vu ueuvin cnevve SuusElLE GUUSE VSANTIGHL WM BUPEUIIVE LESE nanagwinent  increase
engagement, support motivation, and improve ouicomes

Our model includes targeted substance abuse assessments that
allow GEQ to: a} determine a participant’s riske and needs, b)
meet identified risks and needs with targeted substance abuse

interventions, and c) provide each participant with customized
ononrtunities for individieal arnwth (Ae notand in Adarhmont 1 thig

LUTUIUYG SIS Y. MW 1D WY RICHaI U LY YUY U UL ) b"ite
proposals should the agency wish to replicate this plan at other
Alaska sites.)

For this plan, we once again engaged subject matter experts
{SMF&) from armss oir arnanizatinn tn aceict RN dlggkg

‘eam has

AIITIICU PIWGIAN NETWD @l THEUS LRGN IVEUNS aligned
with the Eight Principles of Effective Infervention’ shown in
Figure 1.
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B. Implement Evidence-Based Substance Abuse Assessments and Programs

Screening

' The SSI-SA was developed by the

AT IO 1 IOUS WERIIRE WL T EGEGO G L WA UV T LD 1 4 ) I H), Sfmp.\‘e SCTEE”IIHQ' instruments for
Outreach for Afcohol and Other Drug Abuse and infectious Diseases (Center for Substance Abuse
Treatment, 1994¢). The SSI-SA has previously been called: Simple Scresning Instrument for Outreach for
Alcohof and Other Drug Abuse, the Simple Screening instrument (SSI); and the Simple Screening
Instrument for Alcohol and Other Drugs (SSI-AOD). To avoid confusion, the consensus panel suggests
using "SSI-SA" when referring to this screening instrument.

Substance
Abuse

| an important market for évaiuaﬁrig whether he or sha has a substance abuss problem.

f e e e e ——————

duastions 1, 10, and 71 in the substance abuse screening instrument were formulated in
wder to help delineate an individual's consumption patiern. Patlerns of substance
consumption can vary widely among individuals or even for the same individual. Althaugh
subslance use discrders often consist of frequent, long-term use of subslances, addiction
sroblems may also be characterized by adic  1ges over shorter periods.

Pracccupation
and Losa of
Caontrol

The symptoms of preoccupation and loss of cantrol are common in peopie with substance
use disorders. Preoccupation refers to an individual spending inordinate amounts of time
concerned with maftters perfaining to substa use. Loss of conirol is a symptom usually
typified by foss of conirol over one's use of substances or over one's behavior while using
substances. These symptoms are measured by screening Questions 2, 3, 9, 11, and 12, The
symptom of preoccupation is marked by an individual's tendency to spend a considerable
amount of time thinking about, consuming, and recovering from the effects of the
substance(s) of abuse. (n some cases, the individual's behavior may be neticeably altered by
his or her preoccupation with these matters. Such an individual may, for example, lose
interest in personal relalionships or may become less productive at work as a result of
sonstant reoccupation with obtaining more of the substance of abuse.

Loss of controf over substance use is typified by the consumption of more of the substance(s)
of abuse than originally intended. Many persons with a subsiance abuse problem feel that
they have no direct, conscious control over how much and how often they use substances.
Such an individual may, for exampie, initially intend to have only ane drink but then be unabie
to keep from drinking more. He or she may find it ditficult or impossible te stop drinking once
he or she has started. In othar instances, @ person who originaliy plans to use a drug for a
shorl peried of time may find that he or she is increasingly using it over longer periods than
oniginally intended.

Loss of behavioral contral, on the other hand, is 1ypified by loss of inhibitions and by
bsehaviors that are often destructive to oneself or othars. In many cases, these behaviors do
not occur when the individual is not using substancaes. A person with a substance use
problem may begin taking unnecessary nsks and may acl in an impulsive, dangerous
manner. Individuals who are intoxicated from subslance abuse may, for example, have sex
with someone in whom they ordinarily would not have a sexual interest, or they may start an

argument or fight.

Adversa
Consequences

Addiction invariably involves adverse consequences in numerous areas of an individual's life,
including physical, psychological, and social domains. In lhe acreening instrument for
substance abuse, Questions 5, 8, 12, and 13 are designed to elicit adverse consequences of
substance abuse. Examples of adverse physical congequences resulting from substance
abuse include experiencing biackouts. injury and trauma, or withdraws) symptems, or

2 bt trwwwnchi nim. nik govibooks/NBK 64187/
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serious health threats to people with substan{_:;ds-;diéd}ﬁem. particularly those who“ilrﬁe.ét
drugs intravenously, is infection with HIV, the causative agent of AIDS.

Adverse psychological consequences arising from substance abuse include depression,

anxiety, mood changes, delusions, paranoia, and psychosis Negative sociatl cansequences
include involvement in arguments and fights; loss of employment, intimate relationships, and
friends; and legai problems such as civil lawsdits or arrests for abuse, possession, or seiling

of illicit drugs.

As an individual's use continues over time and addiction takes hold, adverse consequences
tend to worsen. Thus, peopig in the very early stages of addiction may have fewer adverse
consequences than those in lhe later stages. Individuals in the early stages of addiction may
therefare not make the connection between their substance abuse and the onset of negative
consequences. For this reason, some of the items directed at identifying substance related
adverse consequences in tha screening instrument attempt to obtain this information without
making an overt association with substance abuse

Prablam
Recognition

Making a mental link between one's use of subslances and the problems that result from it
:such as difficulties in personal relationships or at work) is an important step in recognizing
one's substance abuse probiem. Questions 2, 4 and 13, 16 in the substance abuse screening
instrument are problern recegnition items. Some of these items ask about past contacts with
intervention and treatment services, because both research and clinical experience indicate
hat a histary of such contacts can be a vafid indicator of substance abuse problems

iome individuals who have experienced negative consequences resulting from their
substance abuse will repori these problams during a sereening assessment,

Clients who show insight about the relationship betwsen these negative consequences and
their use of substances should be encouraged to seek help. Many, if not most, people who
3buse substances, however, do not consciously recognize that they have a problem. Other
'easons why a person may not disclose & substance sbuse problem include denial, iack of
ingight, and mistrust of the interviewer. These individuals cennot be expected to respond
affirmatively to "transparent” problem recognition items {hose in the form of direct questions,
such as "Do you have a substance problem?" during a screening interview. For these
individuals, questions must be worded indirectly in order to asceriain whether negative
experiences have ensued from the use of substances,

Tolerance and
Withdrawal

Substance abuse, particularly prolonged abuse, can cause a variety of physiological
problems that are retated to the development of tolerance and withdrawal Questions S and
10 are aimed at determining whether an individual has experienced any of the signs of

tolerance and withdrawal

Tolerance is defined as the need to use increasing amounts of a substance in order to craate
the same effect If tolerance has developed and the individual stops using the subetance of
abuse, it is common for withdrawal effects {0 emerge.

Withdrawal from stimulants and related drugs often includes symptoms of depression,
agitation, end lethargy, withdrawal frem depressants (including zlcohol) often includes
symptoms of anxiety, agitation, insomnia, and panic atlacks; and, withdrewal from opipids
produces agitation, anxiety, and physical symptoms such as abdominal pain, increased hear

raie, and swealing.




Assassmeant

'ASAM's criteria, formerly
n that began in the 1980s to

define one national set of criteria for providing outcome-oriented and results-based care in the treatment
of addiction. Today the criteria have become the most widely used and comprehensive set of guidelines
for placement, continued stay and transfer/discharge of patients with addiction and co-occurring
conditions. ASAM's criteria are required in over 30 states. ASAM's criteria are an indispensable resource
that addiction medicine professionals rely on to provide a nomenciature for describing the continuum of

addiction services.

he ASI is a semi-structured interview designed to address seven
PAVIGHIIGN PIULIG L 3OSaD 1) auuamuce-abusing pEllienls: medical slatus, emplo)‘ment and suppor'(, drug
usa, alcohol use, legal status, family/social status, and psychiatric status. In 1 hour, a skilled interviewer
can gather information on recent (past 30 days) and lifetime problems in all of the probiem areas. The ASI
provides an overview of problems related to substance, rather than focusing on any single area.

Primary Treatment and Success Planning (Relapse Prevention)

As noted in SAMHSA's Treatment Improvement Protocol 47 (TIP 47), Intensive Quipatient Services is a
multidimensional treatment modality that serves a variety of clients. it recognizes substance abuse as a
chronic disorder requiring case management and the involvement of families, communities, and mutual-
help groups in ongoing care. The blending of evidence-based interventions with community-based
servicas has helped clinicians, clienta, and family members understand that substance use disorders
have complex biological, sacial, psychological, and spiritual dimensions.

The consensus in the drug and alcohol treatmaent field is that treatment programs must follow the 14
guiding principles for treatment effectiveness, they are:

Make treatment readily available.

Ease antry.

Build on existing motivation.

Enhance therapeutic ailiance.

Make retention a priority.

Assess and address individual treatment needs.
Provide ongoing care.

Monitor abstinence.

Use mutual-help and other community-based suppors.
Use medications if indicated.

Educate about substance abuse, recovery, and relapse.
Engage families, employers, and significant others.
Incorporate evidence-based approaches.

Improve program administration.

a
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Pite ASE was ovvescproc s v W cec o voenn vioedun. alomg won commos araes geons e ©oversiiy of Peasspbaania s Center Jor the
Studies of Addiction The 45T was the first siundardized axsexsment toof uf its kind to measure the multiple dimensions of substance
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A group approach supports /nfensive Qutpatient Treatment participants by:
Providing opportunities for participants to develop communication skills and paricipate in
socialization experiences; this is particularly ussful for individuals whose socializing has revolved
around using drugs or alcohol
Establishing an environment in which clients help, suppori, and, when necassary, confront
one another
{ntroducing structure and discipline into the often chaotic fives of clients
Providing norms that reinforce healthfui ways of interacting and a safe and suppartive therapeutic
milieu that is crucial for recovery
Advancing individual recovery; group members who are further along in recovery can help
other membars

Providing a venue for group leaders to transmit new information, teach new skills, and guide
clients as they practice new behaviors (SAMSHA, TIP 47)

Participants receiving /ntensive Culpatient Services will be placed in groups based on assessed need
and treatment ptan goals. These groups range from evidenced based cognitive behavioral, psycho-
education, skill development, support, and interpersonal.

Success Planning (Relapse Prevention)}

f~-im~~ {0 facilitate the participant’s transition back into society and/or ongoing recovery
ncorporatas steps taken to enroll participants in school or ind employment, estacisnment of an

anzicars plan, and transition to an Oulpatient/Day Reporting setting.



1. Agency Contact Number

STATE OF ALASKA 2034896

2. Contract Title

UNILATERAL AMENDMENT TO STANDARD CONTRACT FORM Anchorage Cordova & Midiown CRC

Professional Services 3. Optional Renewal?  No
Finat Renewal Option

4. Financial Coding

5. Agency Assigned Encumbrance Number

6. Amendment No.
Ten (10)

This agreement is between the State of Alaska,

7. Department of Corrections
hereafter the State, and

8. Contractor Corneli Corrections of Alaska, inc.
hereafter the Contractor

Mailing Address: One Park Place, 621 NW 53" Street, Suite 700 City Boca Raton State Flerida ZIP Code 33487

9. This Amendment Serves To:

A. Exercise final renewal option. Contract Period: July 1, 2017 through November 30, 2017. All other terms and
conditions remain the same,

10 CONTRACTING AGENCY

Department/Division
Debpartment of Corrections/Ardminictrative Servirag

35-3399- tel




1. Agency Contact Number

2034896

2. ASPS Number
2013-2000-1512

3. Oplional Renewal? [] Yes B No
Years remaining ©

4. Financial Coding

ST ATE 0 F AL AS KA 1004;2700,201014700;3020:5012

5. Agency Assigned Encumbrance Number

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

6, Amendment No.

Eleven (11)

This agreement is between the State of Alaska,

7. Department of
hereafter the State, and

8. Contracior

Cornell Corrections of Alaska, Inc. / Anchorage CRCs (260) hereafier the Contractor
Mailing Address Street or P.O. Box City State ZIP Code
621 Northwest 53" Street, Suite 700 Boca Raton, Florida 33487
9. Criginal peried of perfermance 10. Amended period of perfarmance
FROM: March 1, 2013 To: June 30, 2013 FRoM: July 1, 2017 T0: November 30, 2017
11. Previpus ameunt of contract to date: 12. Amount of this amendment; 13. This amended contract shall not exceed
$42,579,548.15 $3,315,009.35 a total of: 545,894,557.50

14 In accordance with the provisions of the above referenced contract, the parties to that contract agree thal the services to be performed by the contractor under the cantract ace
amended as follows: All ather terms and conditions of the contract remain in effecl. {Use reverse for continuation of amended provisions if necessary.}

The purpose of this contract amendment is to recognize the funds encumbered for tiered pricing structure with no minimum guarantee and to cover the additional period of
performance from July 1, 2017 through November 30, 2017 for 260 beds (228 heds at Cordova and 32 beds at Midtown}. This amcndment also adds additional funds for the
contracior to conlinue the [ntensive Outpatient Substance Abuse Treatment Program that cnhances the subsiance abuse component of the Department’s existing rcsidential reentry
program at thc Cordova Center [or this period of performance, and as described in Amendment 9. The total cost for liered pricing, 228 beds at Cordova and 32 beds at Midtown
is: $3,210,842 70 (see attached spreadsheet}. The total cost for Intensive Qutpatient Substance Abuse Treatment Program is $20,833 33 x 5 monlhs = $104,166.65, The total cost
of this amendment is $3,210,842.70 + $104,166 65 = $3,315,009 35. Total pages in this Amendment: 3 pages. All other terms and condition remain unchanged.

In full consideration of the contractor's parformance under and including this amendment, the State shall pay the contractor a new total not o exceed

$45,854,557.50.

The pericd of performance under this contract has not changed.
IN WITNESS WHEREQF the parties hereto have executed this amendment.
NOTICEI This amendment has ne effect until signed by the head of the contracting agency, procurement officer or designee.

15. 17.  GERTIFICATION: | cerlify that the facts herein and on supporting
CONTRACTOR documents are correct, that this voucher conslitutes a legal charge
Name of Firm against funds and appropriations cited, that sufficient funds are
Corndl Corrections of Alaska, Inc. encumbered to pay this cbligation, or that there is a sufficient balance in
1
Signature of Auth "~ o Tale the appropriation cited to cover this obligation. | am aware that to
THM117 knowingly make or allow false entries or alterations on a public record,
Typed or Printed naime ¢ Aunonzey representauve Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise
Derrick Schofield impair the variety, legibility or availability of a public recerd constitutes
Titter tampering with public records punishable under AS 11.56.815 - .820.
Vice President Reentry Services Other disciplinary action may be taken up to and including dismissal.
1
16. CONTRACTING AGENGCY
Department/Division
| S P % Sl REARA T RFTN S
Title

ATPSC FRM

02-112 {Rav: Q2/%4)
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14. Continuation of amended provisions.

Summary of Changes:

Amendment #1

Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34
t0 $82.92 (.71% CR).

Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92
to $84.57. (2% CHI).

Amendment #3

Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4

No CPl increase. Reguilar bed rate at $84.57. Per diem rate at $13.00.

Amendment #5

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and
per diem rate remains $13.00.

Amendment #6

Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7

Consolidate Parkview and Cordova beds at the Cordovasite. No CPI increase. Encumber funds for Reguiar bed
rate at $84.57 and Per diem rate at $13.00.

Amendment #8

Change from guaranteed reguiar bed rate to best-value tiered pricing/full utilization of available beds.

Amendment #9

Add Intensive Outpatient Substance Abuse Treatment Program.

Amendment #10

Increase period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment).

Amendment #11
Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue
Intensive Outpatient Substance Abuse Treatment Program.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned contraci number for tracking, reference, and billing.

Authority to Seek Professional Services {ASPS) number assigned by Department of Administration {D0OA),

Optional renewsl? Yes or no. Years remaining not including this renewal.

Financial coding assigned by the agency for billing purposes.

Encumbrence number assigned to this contract by the agency.

Amendment number. How many te date for this contract including this one?

Department.

Contractor's name and address.

Original period of performance, including previous amendments.

Amended period of performance of this document.

Total date not induding this amendmeant,

Amount of this amendment.

New total not to excead including this amendment.

This seclion musi contain all malerial changes from the contracl such as the new total not to exceed amount and the new periad of performance. If no changs is being
made, write "same.” This seclion also requesis the number of years, menths and days this coniraci is either increased or decreased by
Contractar's name, signeture, and eddress.

Your division project directors name and signature.
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https://rateremans$84.57

Cordova (Anc) 153 days

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One {0-100) $120.00 100 $1,836,000.00
Tier Two {100-160) 585.00 60 $780,300.00
Tier Three {161-200) $25.00 40 $153,000.00
Tier Four {201-228B) $14.00 28 $59,676.00
Total Funding 228 $2,829,276.00
Midtown (Anc) 153 days

Pricing 32 beds Per Diem Client Count Cost at 32
Tier One (0-12) 5125.00 12 $229,500.00
Tier Two {13-20) $90.00 8 $110,160.00
Tier Three {(21-26) $30.00 6 $27,540.00
Tier Four {27-32) $15.65 6 $14,366.70
Total Funding 32 5381,566.70
Cordova + Midtown Total $3,210,842.70






https://46.565,963.73
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https://650,562.90
https://20,833.33
https://20,833.33
https://650,562.90
https://46,565,953.73
https://671,396.23

|-14. Continuation of amended provisions.

Summary of Changes:

Amendment #1
[nerease the period of performance from July 1, 2013 through June 30, 2014, Increase regular bed rate from $82.34

to $82.92 (.71% CPI).

Amendmecni #2
[ncrease the period of performance from July 1, 2014 through June 30, 2015, Increase regular bed rate from $82.92

to $84,57. (2% CPI).
Amendment #3

Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4

No CPl increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5

Reduce regular beds from 220 to 120 and reducc per dicm beds from 36 to 18. Regular bed raic remains $84.57 and
per diem rate remains $13.00.

Amendment #6

[ncrease period of performance from July 1, 2016 through June 30, 2017.

Amendment #7

Consolidate Parkvicw and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular hed
rate at $84.57 and Per diem rate at $13.00.

Amendment #8
Change from guaranteed regular bed rate to best-value ticred pricing/full utilization of available beds.

Amendment #9

Add Intensive Outpatient Substance Abuse Treatment Program.

Amendment #10

Increase period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment).

Amendment #11

Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue
Intensive Outpatient Substance Abuse Treatment Program,

Amendment #12

Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue
[ntensive Outpatient Substance Abuse Treatment Program.

AMENDMERNT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned contract number for tracking, reference, and bilhng.
Authonly to Seek Profassiona! Sarvices {ASPS) number assignad by Department of Adminisiration (D)
Oplional renewal? Yesof no Years ramainng aa including g ranawsl

Financlal coding assigned by lhe agency for billing purposes

Encumbrance number assigned Lo 1hia conlract by the agency

Amendment number. How many lo date for Inia cantract ineluding this one?

Cepartinent.

Contractor's name and address

Original period of parformance, ingluding previous amendments

Amended period of peifurrmance of this document

Total dale not including this amendment,

Amount of this amendment

Mew [otal not 1o exceed including this amendment
This sachion must cantain ail materlal changes fram the contract such as the new tolal not to excaed amount and the new pericd of perfarmance  If no change is bainy

made, write "same." This seclion also raquests the number of yaars, moniha and days this contracl is eilher increased or decregsad by.
Canlractora name, signalure, and adtdress
Your divigion project director’s name and signaiure
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Cordova {Anc) 31 days

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One {0-100) $120.00 100 $372,000.00
Tier Two {100-160) $85.00 60 $158,100.00
Tier Three (161-200) $25.00 40 $31,000.00
Tier Four (201-228) $14.00 28 $12,152.00
Total Funding 228 $573,252.00
Midtown (Anc) 31 days
Pricing 32 beds Per Diem Client Count Cost at 32
Tier One {0-12) $125.00 12 $46,500.00
Tier Two (13-20) $90.00 8 $22,320.00
Tier Three (21-26) 530.00 6 $5,580.00
Tier Four {27-32} $15.65 6 $2,910.90
Total Funding iz $77,310.90
[Cordova + Midtown Total $650,562.90
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STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

1. Agency Contact Mul......
2034896

2. ASPS Number
2013-2000-1512

3. Opticnal Renewal? []Yas
Years remaining ¢

4. Financial Coding

1004;2760;201014700;3020:5012;1600000004

1004;2700;201014700;3020;5012; 1600000005

5. Agency Assigned Encumbrance Numbar

BJ Na

5. Amendmant No.

Fourteen (14)

Thls agreement is between the State of Alaska,

7. Departmant of

hereafter the State, and

' Carrections

8. Contractor

Malling Addrass
621 Northwest 53°° Street, Suite 700

Cornell Corrections of Alaska. Inc. / Anchorage CRCs (260)

hereafter the Contractor

Street or P.O. Box

City State ZIP Code
Boca Raton, Florida 33487

8. Original period of performance
FROM: March 1, 2013

70: June 30, 2013

t0. Amendad pariod of performance
FROM: Fe“—-ry 1.2018

TQ: Jume 30, 2018

11. Previous amount of contracl o date:

$47,237,349.96

12. Amount of thig amendment:

$3,252,051.65

3. This armended contract shall nat exceed

| atofalof: $50,489,401.61

1 pages. Al other terms and condition remain unchanped,

4 1

The period of performance under this contract has changed.
IN WITNESS WHEREQF the parlies hereto have exacuted this amendment.
NOTICE! This amendment has no effect until signed by the head of the contracling agency, pracusement officor or designee.

141n accordance whh the provisions of the above referenced coniract, the parties fo that corlract agree thet (he sarvices to be performed by the comtrecior under the contract ara
amanded as follows: All other ferms and condilions of the contract semain In alfect. (Use raversa for conlinuation of amended provisions if nacassary )

The Department of Corrections is exercising its rights under Section 3.20 Contract Extension, until a new resultant contract is completed. This contract emmmdment és 1o recognive
the ticred pricing structure with no minimwn gusrantee and to cover ihe udditional perind of performance from February |, 2018 through June 30, 2018 for 260 beds (228 beds at
Cardova and 32 beds at Midtown). This amendment also provides for the contractor to continue the Intensive Outpatient Substarce Abuse Treatment Program that enhences the
substance abuse component of the Department’s existing residential recntry program at the Cordova Center for this period of performance, and as desczibed in Amendment 9. The
total casi for lieved pricing, 228 beds at Cordove and 32 beds st Midtown is: $3, 147,885.00 (sec ansched spreadsheet). ‘The loal cost For Iniensive Owipatient Substance Abuose
Treatrtent Program is $20,833.33 x 5 month = $104,166.65. The totaf cost of thiz amendment is $3,147,885.00 + $104,166.65 = $3,252,051.65. Total pages in this Amendment:

In full consideration of tha contractor's parformanes under and including this amendment, the Stale shall pay the contractor a new telal not to exceed

CERTIFICATION: | cerlify that the facls herein and on supporting

Typed or Printed Name of Project Director
Jacob Wyckoff

Title

15. 17.

CONTRACTOR documents are correct, that this voucher constitutes & lagal charge
Name of Firm against funds and appropriations cited, that sufficient funds are
Cornell Corrections of Alaska, Inc. encumbered to pay this abligation, or that there is a sufficient balance in
- 11 137 3 9“'“01/.31 /2018 the appropriation cited to cover this abiigation. | am aware that to

knowingly make or ailow false entries or alterations on a public record,
Typeu ur Fimeu em ut sunorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or atherwise
¥
Derrick Schofield impair the variety, legibility or availability of a public record constitutes
Title tampering with public records punishable under AS 11.58.815 - 820
Vice President, Reentry Services Other disciplinary aclion may be taken up to and including dismissal.
16. CONTRACTING AGENCY
Dapariment/Division
Signature of Project Director Date LJORn Schauwecker
Jacob A. Wyckof¥ 113118 [Te

| Procurement Managser CPPR. C.P.M.

Di f Instituti

02112 (Rev: 0294
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14. Continuation of amended pravisions.

Summary of Changes:

Amendment #1

Increase the peried of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 to $82.92 (.7 (% CPI).

Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI).
Amendment #3

Increase the period of performance from July 1, 2015 through June 30, 2016,

Amendment #4
No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains

$13.00.
Amendment #6
Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per

diem rate at $13.00.

Amendment #8

Change froin guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

Amendment ¥9

Add Intensive Ourpatient Substance Abuse Treatment Program.

Amendment #10

Increase period of performance from July 1, 2017 through November 30, 2017, {Unilateral Amendment).

Amendment #11

Increase period of performance from July 1, 2017 through November 30, 2017, cncumber funds and continue Tntensive Cutpatient
Substance Abuse Treatment Program,

Amendment ¥12
Increase period of performance from December [, 2017 through December 31, 2017, encumber funds and continue Intensive Quipatient

Substance Abuse Treatment Program.

Amendment #13
Increase period of performance from January 1, 2018 through January 31, 2018, encumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #14
Increase period of performance from February [, 2018 through June 30, 2018 and continue Intensive Qutpatient Substance Abuse Treatment

Program.

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned conlract number for tracking, refarence, and billng.
Authority to Seek Professional Services {45PS) number assigned by Depariment of Administration {DOA).
Oplignal renewal? Yes or no. Years remaining not including his renewal.
Finangial coding assigned by the agency for billing purposes.

Encumbrancs number assigred ta this contract by the agency.

Amandment number. How many o dats for this conlract including this one?
Deparlmeant.

Contraclor's name and address.

Originat paricd of performance, including previous amendments.

10. Amended period of performanca of this document.

1. Total date not including this amendmant.

12, Amount of this amendmant.

13. New total not ta exceed including this amendment.
14. This saclion must contain all material changes from the contract such as the new total not ro excead amount and the new pariod of performance. If no change is baing

made, write "same." Thia section also requests the number of years, meniths and days this contract s either incraased or decreased by.

18. Confraclor's name, signature, and address.
17 ¥ our divigion project director's name and signaturs.

CONBOA L.




Cordova (Anc) 150 days

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One {0-100) $120.00 100 $1,800,000.00
Tier Two {100-160) $85.00 60 $765,000.00
Tier Three (161-200} $25.00 40 $150,000.00
Tier Four (201-228) $14.00 28 $58,800.00
Total Funding 228 $2,773,800.00
Midtown (Anc) 150 days

Pricing 32 beds Per Diem Client Count Cost at 32
Tier One (0-12) $125.00 12 $225,000.00
Tier Two (13-20) $90.00 8 $108,000.00
Tier Three (21-26) 530.00 6 $27,000.00
Tier Four {27-32) $15.65 7] $14,085.00
Total Funding 32 $374,085.00
Cordova + Midtown Total $3,147,885.00




1. Agancy Conlact Numbar

2. ASPS Numbar
2013-2000-1512
3. Oplional Renewal? [7] Yes B Mo
Years remaining 0
4. Financlal Coding
[004;2H10: 2010 14704, 3020,50 1 2; 1 600000004
1004,2704; 20101 4700, 3820;501 2, 1600000005
5. Agency Assigned Encumbrance Number

STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

5. Ameandmeant No.

Fifteen (15)
This agreement is between the Stale of Alagha,
7. Departmant of
hereafter tha State, and
LA A ) hereafar the Contractar
i Streat or P.O. Box City State ZIP Code
| 621 Northwest 53" Street, Suite 700 Boca Raton, Florida 33487
8. Original pericd of parformance 10. Amended period of parformanca
FROM: March 1, 2013 TO: June 30, 2013 FROM: February 1, 2018 TO: June 30, 2018
1. Prewlous amount of contract lo date: 12. Amount of thiz amandment: 13. This amended contract shall not sxcead
$47,237.349.96 $0.00 atotalof: $50,489,401.61

14 In agcardance wiih the provislons of the above refarenced coniract, the partios to that conlract agree the 88fVnua w v parformed by the conlrector under he contract me
amended as follows: All other terms and conditions of the cantract remaln in affact (UK r6versa for Cu,mulion of amended provisiona if necessary.)

The puspose of this contract amandman| recognizey i changs in entity name ks dosctibed In Lhe antached Jetter dnked January 17, 2018 (i page) ond no ofker terma and condilions
of the contract are changed as & result of this change in entity namo. ‘Total pages in this Amendment; 3 pages. All other terms and condition remain unchanged,

In fulf consideration of the contractor's performanca under and including Lhis amendmant, the State shall pay the contractor a new total not to axceed

122.401.61,
« = priod of parformance undar this contract hes changed.
IN WITNESS WHEREOF the partles harato have exacuted this amandment,
NOTICE! Thia amendment has no effect until signad by the haad of the contracting agency, pracurement officer or designee.

17, CERTIFICATION: | cerlify that the facta hareln and on supporting
CONTRACTOR documenis are comact, that this vauchar constitutas @ legal chara
Name of Flrm against funds and appropriations cited, that suMlclent funds are
GEO Reenﬂ'v of Alaska, Inc. encumbaerad {o pay thie oblipation, or that there ia a sufficlent balance in
Sipnotioma af ..o -l78d Ranrsasntative Cnte the appropriatlon cited to covar this obilgation. | am aware thal o
» 03/21/2018 knowingly make or allow false eniries or alleralions o a public record,
T_ypw wi riwnea name of Aulhorized Reprasantalive Or knowingly daatroy, mutilate, suppress, conceal, remave or otherwiae
Derrick Schofield impair the variety, leglbillty or availability of & public record constifutes
Title tamparing with public rocords punishable under AS 11.58,0815 - .820.
V-2 President, Reentgf Services Other discipinary acllon may be lakan up to and including dismissal.
fe. CONTRACTING AGENCY '
Deparimant/Oivision

Signaiure of Proj reci; Date [ John Schauwecker
7 ffé 2.8 Title
Typed or Ppifited I'ﬁ:?(ijucl Directar VA | Pracurement Mansger CPPB. C.P.M.
Jacal Wycko
Tile

02-112 [R: D20 ATEES PRI



14, Continuati;m of amended provisions
Summary of Changes:

n ] |
Increase the period of performance from July 1, 2013 through June 30, 2014, Increase regular bed rate from $82.34 to $82,92 (.71% CPI).

Amendment #2
Increase the period of performance from July (, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI).

Amendment £3

Increase the period of performance from July |1, 2055 through June 30, 2016,

Amendment #4
No CPl increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendrent #5
Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains

$13.00.

endment #6
Inceease period of performance from July 1, 2016 through June 30, 2017.

Amendment #7

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84 .57 and Per
diem rate at $13.00.

Amgndmeqt 48

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

Amendment §9
Add Intensive Cutpatient Substance Abuse Treatment Program.

ime #
{ncrease period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment).

Amendment #11
Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue [ntensive Qutpatient
Substance Abuse Treattment Program,

e ent #
Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #13

Increase period of performance from January 1, 2018 through January 31, 2018, encumber finds and continue Intensive Qutpatient
Substance Abuse Treatment Program.

Amendment #14
Increase periad of performance from February 1, 2018 through June 30, 2018 and continue Tntensive Outpatient Substance Abuse Trentment

Program.

Amendment #15

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc.

WEERONENT TO PROFESS ONAL SEFVICE CONTRAGT FOR
EMTRY DEFINTIDNG
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Corporate Heaadquarters
Ona Paik Place, Suila 700
821 Northwest 537 Slreet

January 17, 2018 Baca Relan, Florlds 33467

TEL: 561 8g3 0101

886 301 4438
Fax 564 443 1633
WA, Jeagraup com

Michael Lim, Procurement Specialist I1I
Alaska Department of Comections

802 3rd Street

Douglas, AK 99824-5412

Sent via E-mail

Re: Contract 2034896 (Anchorage CRC’s), 170010351 (Northstar), 2044905 (Seaside),
2024894 (Tundra) — Name Change Notification

Dear Mr. Lim:

This letter shall serve as notification of the change in entity name on the above referenced contracts
from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc. This change is in name
only and the following TAX-ID and DUNS number will continue to be utilized:

Tax-Id Number: 76-0578707
DUNS: 025336676

If this change is acceptable, please issue a modification to the above reforenced contracts to
formalize the change contractually. If we can provide additional information or clarification,
please do not hesitate to contact me directly at (561) 999-7359.

Sincerely,

Amber D. Martin
Executive Vice President, Contract Administration

cc: Ann Schlarb, President GEO Care
Derrick Schofield, Executive Vice President
Continuum of Care and Reentry Services


www.geugraup.Cl!m

1. Agency Contact Number
2034896

2. ASPS Number
2013-2000-1512

3. Optional Renewal? [] Yes I No
Years remaining 0

4. Financial Ceding

STATE OF ALASKA 1004;2700;201014700;3020,5012; 1600000004

1004:2700:201014700: 3020, 5012, 1600000005
5. Agency Assighed Encumbrance Numbar

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

5. Amendment No.

Sixteen (16)

This agreement is between the State of Alaska,

7. Department of

ions hereafter the State, and

8. Contractor
GEO Reentry of Alaska, Inc. / Anchorage CRCs (260)

haereafler the Contractor

Mailing Address Street or P.O. Box City State ZIP Code
621 Northwest 53™ Street, Suite 700 Boca Raton, Florida 33487
9. Original period of performance 10. Amended period of perfermance
FROM: March 1, 2013 T¢: June 30, 2013 FROM: February 1, 2018 TC: June 30, 2018
11. Previous amount of contract to date: 12. Amount of this amendment: 13. This amended contract shall not excead
$50,489,401.61 (841,666.66) a total of: $50,447,734,95

14 In accordance with the provisions of the above referenced contract, the partias to thal contract agree that the services to be performed by the condractor under the contract are
armended as follows: All other terms and conditions of the contract remain in effecl. {Use reverse for cordinuation of amended provisions if necessary.)

The purpose of this contract amendment is o delete the Intensive Outpatients Substance Abuse Treatment Program in its entircly cifoctive May 1, 2018 This amendment reduccs
the contract amount by $20,833.33 x 2 months = $41,666.66.  All other terms and condition remain unchanged

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contraclor a new total not to exceed

$50,447,734.95.

The period of performance under this contracl has changed.
IN WITNESS WHEREQOF the parlies hereto have executed this amendment.
NOTICE! This amendment has no effect until signed by the head of the contracting agency, procurement officer or designee.

15. CONTRACTOR 17.  CERTIFIGATION: | certify that_the facts herein_and on supporting
documents are correct, that this voucher constitutes a legal charge

Name of Firm against funds and appropriations cited, that sufficient funds are
GEO Reentry of Alaska, Inc encumbered to pay this obligation, or that there is a sufficient balance in

& - Data the appropriation cited to cover this obligation. | am aware that to

"

MAei2018 knowingly make or allow false entries or alterations on a public record,

TI'ypet:I or Printed Name of Authorized Representative Cr knowingly destroy, mutilate, suppress, conceal, ramove or otherwise
Derrick Schofield impair the variety, legibility or availability of a public racerd constitutos
Title tampering with public records punishablg under AS 11.56.815 - 820.
Vice President, Reentrv Services Other disciplinary aclion may be taken up to and including dismissal. ]
18. CONTRACTING AGENCY

Department/Division

] ;
Signatyr, c?f Projéct Directer 7/ Date , o - 0NN DETAUWECKET
P Ui lhoyson™ 7 /20])8 B

Typef or Pinted Name of Project Djjﬁ%’f}/ ' Procurement Manaser CPPB, C.P.M.

Jacob Wyckoff ‘

Title

i i S

02112 (Rav: 02/94) ATPET FRM


https://50,447,734.95
https://20,833.33
https://50,447,734.95
https://41,666.66
https://50,489,401.61

14, Continuation of amended provisicns.

Summary of Changes:

Amendment #1

Increase the period of performance from July 1, 2013 through June 30, 2014, Increase regular bed rate from $82.34 to $82.92 {.71% CPI).
Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.92 to $84.57. (2% CPI).
Amendment #3

Increase the period of performance from July 1, 2015 through June 30, 2016,

Amendment #4

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00,

Amendment #5

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains
$13.00.

Amendment #6

Increase period of performance from July 1, 2016 through June 30, 2017,

Amendment #7

Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regolar bed rate at $84.57 and Per
diem rate at $13.00.

Amendment #8

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

Amendment #9

Add Intensive Qutpatient Substance Abuse Treatment Program.

Amendment #10

Increase period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment},

Amendment #11

Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient
Substance Abuse Treatment Program.,

Amendment #12

Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Qutpatient
Substance Abuse Treatment Program.

Amendment #13

Increase period of performance from January 1, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient
Substance Abuse Treatment Program.

Amendment #14

Increase period of performance from February 1, 2018 through June 30, 2018 and continue Intensive Qutpatient Substance Abuse Treatment
Program.

Amendment #13

Change entity name from Cornell Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc.

Amendment #16

Eliminates [ntensive Qutpatient Substance Abuse Treatment Program effective May 1, 2018.

AMENDMENT Ty PROFESSIONAL SERVICE CONTRACT FOR
EMTRY DEFINITIONS

Agency sssigned confrect number for fracking, reference, and bling

1

2. Aulhorey 1o Sesk Professianal Senvices (ASPS) number aeaigned by Department of Administration (DCA}

2 Cplonal renewsl? ¥esor no  Yearz remaining nel including Inks renewas

4. Financlal coding assigrned by (ha agancy for killing purpoees.

5 Encumbrance number agaigned ta Lhis contracd by Ihe agancy

B. Amandmant numbar How many to dale for hia contract incuding this one?

T Ciepartmant

A Contractors name and sddrasa

o Drigingl peried of per 3 ing previous

. peried ol p of thim

1. Talal dete not including this amendment

12 Amaunt of Ihis am andmant

93, New tatal not to excead including this amendment

14 This section must contain all malarial changes irom lhe contract such a3 the new talal nof 1o excead amount and Lhe new period of pevfarmance I ne change s being made, write "seme " Thig section alse request the number of years,
maniha end days Ihia cantract is either inwreased or decreased by

18 Comractars name, signaturs, and addresa

17. Your diigien project director's name and agnature




STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONT*~™

This agraamant is betwsen tha Slate of Alaska,

1. Ageney Conlact Number
2034896

2. ASPS Numbear
2013-2000-1512

3., Optional Renewal? [ Yes B Mo
Yaars ramaining @

4. Financial Coding
1004;2700,201014700;3020,501 2; 1600000004

1004;27003,201014700,3020,5012; 1600000005

5. Agency Assigned Encumbrance Number

mangdmant Mo.
eventeen (17)

7. Department of

hersatfter the State, and

8. Contractor

GEO Reentry of Alaska, Ine. / Anchorage CRCs (260)

hereaftar the Contractor

Mailing Address Streat or P.0O. Box City Stata ZIP Cade
621 Northwest 53™ Street. Suite 700 Boca Raton, Florida 33487
9. Original parlod of parformance 0. Amended perlod of parfarmance
FROM: March 1, 2013 TO: Jume 30, 2013 | FROM: July 1, 2018 TO: July 31,2018
1. Prewious amount of contract to date: 12. Amount of this amendment: This amended cantract shall not exceed
$50,447,734.95 650,562.90 stotalof: $51,098,297.85

amended as fallaws: ,

§51,080.297.85.
The period of performance under this contract has changed.

IN WITNESS WHEREOF the parlies hareto have exacuted this amendmeant.

14 In sccordance with t~ Jrovigiona of tha above referanced contract, Ihe partias to that conlract agree that the services o pe perfarmead bv tha canltactar under the contract am
iher tarms and candlitona of the contract ramain in effact. {Use raverse for continualion of amendad peavieion  'eceseary.)

The Department of Corrections is exersising its rights under Section 3.20 Contract Extension, unti) a new resultant contract is completed. Uhis contract amendment is to recognize
the liered priving structure with ne minimem guamniee end to cover the additional period of performance from July |, 2018 (hrough July 31, 2018 for 260 beds {228 bods &
Cordoya and 32 beds al Midiown), Attached i3 the pricing structure spreadsheet. All other terms and condition remain unchanged,

In full considerziion of the contractor's performance ungar and including this amendmant, the State shall pay the cantractor a naw lotal not to excead

NOTICE! This amendment has no effect until signed by the head of the conlracting agency, pracurement officer or designes.

Narme of Firm

GEO Reentry of Alaska, Inc.

ﬁrped or Printed Mame of Authorizad Reprasentative
Derrick Schofield

Title

Vice President, Reentry Services

18. CONTRACTING AGENCY
Depanmant/Dlvision

Corrections, Division of [nstituti
Signature of Proja

18, 17.  CERTIFICATION: | certify that the facts herein and on supporting
CONTRACTOR | documents ars comrect, that thig voucher canstitutes a legal charge

against funds and appropriations ciled, that sufficient funds are
encumbared to pay this obligalion, or that thara is a sufficiant balance in

S ativg Baia tha apprapriation cited to cover this obllgation. | am aware that to
knowingly make or allow falae entrigs or afterations on a public record,

Or knowingly destray, mutilate, suppress, conceal, remove or otharwise
impair the varrely, iegibility or availability of a public record constitutes

tampering with public records punishable under AS 41,56 .85 - .820.
Other gisciplinary aclion may be taken up to and Including dismissal.

?%‘?/ J/ Title

(Director of Instituti

_Pro-——ement Manaser CPPB, C.P.M,

©2-112 (Rev; Q218)

ATPEEC FAM
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4. Continuaticn of amended pravistons.

Summary of Changes:

Amendment #1

Increase the period of performance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 to $82.92 {.71% CP)).

Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 2015, Increase regular bed rate from $82.92 to $84.57. (2% CPI).
Amendment #3

Increase the period of performance from July 1, 20135 through June 30, 2016,

Amendment #4

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains
$£13.00.

Amendment #6

Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkyiew and Cordova beds at the Cordova site. No CPI increase. Encumber funds tor Regular bed rate at $84.57 and Per

diem rate at $13.00,
Amendment #8
Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds,

Amendment #9
Add Intensive Outpatient Substance Abuse Treatment Program.

Amendment #10
Increase period of performance from July 1, 2017 through Movember 30, 2017. {(Unilateral Amendment).

Amendment #11
Increase period of performance from July {, 2017 through November 30, 2017, encumber funds and continue Intcnsive Outpatient
Substance Abuse Treatment Program.

Amendment #12
Incrense period of performance from December 1, 2017 through December 31, 2017, ercumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #13

Increase period of performance from January 1, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient
Substance Abuse Treatment Program.

Amendment #14

increase period of performance from February 1, 2018 through June 30, 2018 and continue Intensive Outpatient Substance Abuse Treatment
Program.

Amendment #15

Change entity name from Comel! Corrections of Alaska, Inc. to GEO Reentry of Alaska, Inc.

Amendment 416

Eliminates [ntensive Outpatient Substance Abuse Treatnent Program effective May |, 2018.

Amendment #17
Increuse period of performance from July 1, 2018 through July 31, 2018,
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Cordova (Anc) 31 days

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One (0-100) £120.00 100 $372,000.00
Tier Two (100-160) 585.00 60 $158,100.00
Tier Three {161-200) $25.00 40 $21,000.00
Tier Four {201-228} $14.00 28 512,152.00
Total Fundin§_ 228 $573,252.00
Midtown {Anc) 31 days

Pricing 32 beds Per Diern Client Count Cost at 32
Tier One {0-12) $125.00 12 $46,500.00
Tier Two {13-20) 590.00 8 $22,320.00
Tier Three {21-26) 530,00 6 $5,580.00
Tier Four {27-32) $15.65 6 $2,910.90
Total Funding 32 $77,310.90

Cordova + Midtown Total

$650,562.90



https://6so,s62.90
https://77,310.90
https://2,910.90
https://5,580.00
https://22,320.00
https://46,500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00

i Agency Contact Number

| 2034896
2 ASPS Number

2013-2000-1512

3 Optianal Rengwal? [JYes
Years remaining {

4 Finaneial Cading
1084, 37002010 14700, 302030 12 1 600000004
1004, 300,200 B3 AT00, 3020; 501 2, 1600000505

STATE OF ALASKA

5 Agency Assigned Encumbrance Number

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

5. Amendmant Na

Eighteen (18)

This agreeman i uetween the Slate of Alaska,

¥ Depaitment of

| Corrections

herealter tha State, and

8 Conlraclor

GO Reentry of Alaska, *-- / Anchorage CRCs (260

hereafier tha Contractor

State Z|P Code
t Raton, Florida 33~

Mailing Address Straator P O Box City

621 Northwest 53" Street, Suite 709

10" Amenaea period of performance
T10: Junc 30, 2013 | FroM: August 1,2018 70 August 31, 2018

9 Qriginal period of performance
FROM: March 1, 2313

711, Previous amaunt of conlvac! to date” 12 Amounf of this amendment; ,13. Tnis amanded coniract shall not axceed

J $51,098,297.85 650,562.90 atotatot. $51,748,860.75

14 Jn acgordance wilh the provisions of Ihe above referenced contract, (he parties o Ihal conlract agree thal the services tn ba parformed by the cantragtor under the o
nendart a5 follows Al giher teims and condilions of the cankracl remain |n elfecl  {Use revessa for cantinualion of amangded provigions if necassary )

e Departmem of Comechions s exeroising ws righis under $zetian 3 20 Contract Extension, until 2 n ontrac

] aungl 12 beds at Midtowat  Anached 15 the pricing structure spreadshee All ather lerms and eoudition eeimnn uachanged

§51,748,8580.75

The periad of parformance under this contract has changed
IN WITNESS WHEREDOF the parlies herelo have executed this amendment.
MOTICE! This amendment has no effeci unlil signed by 1ha head of the canlracting agency, procurement officer or designes,

RS |

completed  This conlragt amendinent 15 10 recognize
e tiered pricing siructure with o immimam gharntes and 1 cover the additfonal periad af perfonmunee rorn upest 1oapyd deough Argust 34, 2008 for 280 beds {228 beds at

In full cansiigigtion of the contraclor's perdermance under and including this amendment, Ihe State shall pay the contraclor a new tolal not to exceed

15 CONTRACTOR 17 CERTIFICATION: | cerlify that the facts hemin_anu on supporting
documents are correct, thal Ls voucher conslitules a legal charge
Name of Fitm against funds and approprialions cited, that sufficlen| funds ara
GEO Reentry of Alaskn, Inc. encumbered to pay (his obligation, or thal there is @ sufficient balance in
Ginmaborn wf fobhmsimed B ren s bt e the approprialion cited to cover this abligation. 1 am aware thal o
07126/2018 knowingly make ar aliow false entries or alferalions on a public recard,
?ypeu or FNnKEA Nama o Autnnnzad Hapresentative Or knowingly deslroy, mutilate, supprass, conceal, remova or otharwise
. impair the variety, tegibility or avaifability of a public recard constitutes

Derrick D. Schofield
Tilie lampering with public records punishable under AS 11.56.815 - 820,

Executive Vice President o Ciner disciplinary action may be laken up to and including dismissal |
16, CONTRACTING AGENCY :
DepartmenvDivision _‘
| Correctinns, Division of Institution I ‘
s‘gglm.giﬂg_gi_tf%m;tnr Da.ti TEILEUTY CERET N
< T T e 7.7 )1 [t
Typed or Printed Name of Projec! Directaf Pracurement Manager CPPB. C.P.M
Sidney Waod J
Tiite
(Acting Divector of Institutions

02 142 {Roy 02H]

LIRS RN


https://1,748,860.75
https://51,748,860.75
https://650,562.90
https://51,098,297.85




Cordova (Anc) 31 days from August 1-31, 2018

Pricing 228 beds Per Diem Client Count Costat 228
Tier One {0-100}) $120.00 100 $372,000.00
Tier Two {100-160) 585.00 60 5158,100.00
Tier Three {161-200) $25.00 40 $31,000.00
Tier Four (201-228) 514.00 28 $12,152.00
Total Funding 228 $573,252.00
Midtown (Anc) 31 days

Pricing 32 beds Per Diem Client Count Cost at 32
Tier Ona {0-12) $125.00 12 546,500.00
Tier Two {13-20) $90.00 8 $22,320.00
Tier Three {21-26) 530.00 b $5,580.00
Tier Four (27-32) $15.65 6 $2,910.90
Total Funding 32 577,310.50
Cordova + Midtown Total $650,562.90



https://6so,s62.9o
https://77,310.90
https://2,910.90
https://5,580.00
https://22,320.00
https://46,500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00

STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

1. Agency Contact Number
20348946

2. ASPS Numbar
201)-2000-1512

3. Ontionsl Renewal? [ Yes B Na
Yeara remaining 0

4. Financial Ceding
10042 700,20 10 14 700:30240; 501 2: 1600000004

1004;2700;201014700;3020;5012, 1640000005

5. Agency Assigned Encumbrance Number

6. Amendmant Mo,

Nineteen (19)

This agreement is between the Stala of Alaska,

7. Dapartiment of

hereafier the State, and

inns
8. Contractor

hereaftar tha Contractor

Mailing Addrass Street or P.O. Box

621 Northwest 53™ Street, Suite 700

| GEO Reentiv of Alaska, Inc. / Anchorage CRCs {261

City State ZIP Coda
Baca Ratoen, Florida 33487

9. Original ceriod of performance

FROM: March 1, 2013 70 June 3@, 2013

10. Amended paricd of perfarmanca
FROM: September 1, 2018 T0: September 30, 2018

11. Previous amount of contract to date:

$51,748,860.75

12. Amount of this amendment:

629,577.00

13. This amended contract shail not exceed

atotalof: $52,378,437.75

$52,378,437.75.

Tha perind of perfarmance under this contract has changed.

1 In accordance wilh the provisians of the abave referenced contract, the parties to thal contract &prea thal the services to ba parformed oy the contrector under he conlzact are
amended 23 follows: AN olher tarms ard condltions of the conftact remaln in alect. {Usa ravarsa for continuation of amender provigions [f necassary.)

The Depariment of Corrections 15 exeecising ibs sights under Section 3 20 Contrect Extension, ontil 2 new resultunt contract is completed. This contnuct amendmenl is o recognize
the tiered pricing stucture with no minimom guarsnies sad o caver the udditiona] perod of perfvrmance From Seplember 1, 2018 thrmugh Seplembee 31, 2018 for 260 heds (228
beds el Corduva ned 32 beds at Midrawn). Attached is the pricing stracture sprendshect. Al other terms and condition remain unchanged.

In full cansideration of the contractor's performance under and including this amandment, the Stale shall pay ihe contracior a new total not to exceed

IN WITNESS WHEREQF tha parties hereto have executad this amendment.
NOTICE! This emendment has no effect until signed by the head of the contracting agency, pracurement officer or designsae.

15, CONTRACTOR

Name aof Firm

GEO Recntry of Alaska, Inc,

17.  CERTIFICATION: | certily that the facls herein and on sugperting
documents are correct, that this voucher constitutas a legal charga
against funds and apprapriations cited, that sufficient funds are

encumbarad to pay this abligation, or that there is a aufficient balance in

Dale

08/24/2018

Signature of Authorized Representstive
D P A Y P g

the appropriation ciled to cover thig obligation, | am aware that to
knawingly maka or allow falsa entrias ar allerations on a public ecord,

Typed or Printed Name of Authcrized Reprasentative

Derrick D. Schofield

Or knowingly destroy, mutilate, suppress, conceal, remove or otherwise
impair the variety, lagibility ar availability of a public record constitutes

Title
Executive Vice President

tampering with public records punishable under AS 11.556.815 - .820.
Other disciplinary action may be taken up to and including dismissal.

15. CONTRACTING AGENCY

Dagarimeant/Division

[] T Y . *

| Corrections. Division of Jastitution

Signglute of Project Diractor Date _
= c-? ' 2? i .:e

T =

[ sFLFINLE L% IO VY SYINEY
Title

Typed or Printed Name of Project Direclor

Sidney Wood

| Procurement Manaser CPPRB. C.P.M.

Title

42112 (Rav: 0234t

ATERG FAM



https://itiOQ1.ll
https://52.378.437.75
https://52,378,437.75
https://62~,577.00
https://51,748,860.75

14 Continualion of amended provisians
Summary of Changes:

Amendment #1
Increase the period of perfbrmance from July 1, 2013 through June 30, 2014. Increase regular bed rate from $82.34 to $82.92 (71% CPi).

Amendment #2
Incrense the period of performance from July I, 2014 through June 30, 2015, Increase regular bed rate from $82.92 to 884.57. (2% CPI).

Amendment #3
[ncrease the period of performance from July 1, 20135 through June 30, 2016,

Amcndment #4
No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment #5
Reduce regular beds from 220 to (20 and reduce per diem beds from 36 to (8. Regular bed rate remains $84.57 and per diem rate remains

513.00.
Amendment #6
Increase period of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Consolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular hed rate at $84.57 and Per

diem rate at $13.00,

Amendment &8

Change from guaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

Amendment £9

Add Iatensive Outpatient Substance Abuse Treatment Program,

Amendment £10

[ncrease period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment).

Amendment #11

Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient
Substance Abuse Treatment Program,

Amendment #12
Tncrease periad of perfortnance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Outpatient

Substance Abuse Treatment Program.

Amendment ¥13
[ncrease period of performance from January |, 2018 through January 31, 2018, encumber funds and continue Intensive Outpatient

Substance Abuse Treatment Program.,

Amendment #14
Increase period af performance from February 1, 2018 through June 30, 2018 and continue [ntensive Outpatient Substance Abuse Treatment

Program,

Amendment #15
Change entity name from Comell Corrections of Alaska, In¢. to GEQ Reentry of Alaska, Inc.

Amendment ¥16

Eliminates [ntensive Outpatient Substance Abusc Treatment Program effective May 1, 2018.
Amendment £#17

Increase period of perfonnance from July 1, 2018 through July 31, 2018.

Amendment #18

Increase period of perfarmance from August {, 208 through August 31, 2018,
Amendment #19

Increase period of performance from September [, 2018 through September 30, 2018.




OENDOAWN

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned cantract numbaer for tracking, reference, and billing.
Authority to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA).
Optional renewal? Yes or no. Years remaining not including this ranewal.

Financial coding assigned by the agency for billing purposes.

Encumbrance number assigned o this contract by the agency,

Amendment number. How many to date for this contract including Lhis one?
Department.

Contractor's name and address.

Original period of parformance, including previous amendments.

Amended periad of performance of this document.

Total date not including this amendment.

Amount of this amendment.

New total not to exceed Including this amenament.
This section must contain all material changes from the contract such as the new total not to exceed amount and the new pariod of

performance. If no change is being made, write "same." This section also requests the number of years, months and days this
contract is either increased or decreased by.

Contractar's name, signature, and address.

Your division project dirsctar's name and signature.




Cordova (Anc) 30 days from September 1-30, 2018

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One (0-100) $120.00 100 $360,000.00
Tier Two {100-160) $85.00 60 $153,000.00
Tier Three {161-200) 525.00 40 $30,000.00
Tier Four (201-228) $14.00 28 $11,760.00
Total FundiEE 228 5554,760.00
Midtown (Anc) 30 days

Pricing 32 beds Per Diemn Client Count Cost at 32
Tier One (0-12) $125.00 12 $45,000.00
Tier Two (13-20) $90.00 a $21,600.00
Tier Three (21-26}) $30.00 6 $5,400.00
Tier Four (27-32) $15.65 6 $2,817.00
Tota! Funding 32 $74,817.00
Cordova + Midtown Total $629,577.00



https://74,817.00
https://2,817.00
https://5,400.00
https://21,600.00
https://45,000.00
https://554,760.00
https://11,760.00
https://30,000.00
https://153,000.00
https://360,000.00

1. Agency Contact Mumber

| 2034896

2. ABPS Number
2013-2(00-1512

3. Optional Renewal? [] Yes I No
Years remaining 0

4. Financial Ceding
1004,2700;20 80 14700, 3020, 3012, 1630000004

STATE OF ALASKA
(004;2700,201014700;3020;5012; 1600000005

5. Agency Assigned Encumbranca Number

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

B, Amendment No.

Twenty (20)

This agreement is betwean the State of Alaska,

7. Departmant of

hereafter the State, and

8. Contracior

GEO Reentry of Alaska, In¢. / Anchorage CRCs (260) hereafter the Contractor
Maiting Address Street or P.O. Box Cily Stale ZIP Code
621 Northwest 53™ Street, Suite 700 Boca Raton, Florida 33487

9. Qriginal periad of performance 10. Amended pericd of parformance

FROM: March 1,2013 TO: Jume 30, 2013 FRoM: October 1, 2018 TC: October 31,2018

11. Pravious amount of contract to date: 12. Amoun! of this amendment; 13. This amended contract shall naf axceed

$52,378,437.75 $650,562.90 atotal of. $53,029,000.65

4.In accardance with the provisiona of the sbave referenced conlract, the parties to Mat contracl agree that ihe services (o be performed by Ihe contractor under ha confract are
amanded as follows: All other terms and conditions of the contract remai in effect. (tise reverse for continuation of amended provigiona if naceseary,)

at Cordova and 32 beds at Midiown). Attached is the pricmg structurc spreadsheet.  All other terms and condition remain unchanged.

$53,028,000.85.

The parniod of performance under {his contract has changed.
IN WITNESS WHEREOQF the partios hereto have exacuted this amendment.
NOTICE! This amendment has no effect until signed by the head of the contracting agency, procurement cfficer or designes.

"The Depariment of Correctians is exercising its righis under Seetion 3.20 Contract Extension, until a new resullant contract is completed, This confract amendement is to recognize
the tiered pricing structure with no minjmum guarantee and to cover the additional pericd of performance from Oclober 1, 2018 through October 31, 2018 for 260 beds (228 beds

In full consideration of the contractor's performance under and including this amendment, the State shall pay the contractor a new total not to exceed

17,  CERTIFICATION: i certify that the facls herein and on supporling

MName of Firm against funds and appropriations cited, that suMicient funds are

GEQ Reentry of Alaska, Inc.

15,
CONTRACTOR documenls are correct, that this voucher conslitutes a legal charge

encumbered to pay this abligation, or that there is a sufficient alance in

Signalyre of Authorized Representative Datw the appropriation cited to cover this obligation. | am aware thai to
e o M,A.Mb 09/27/2018 knowingly make or allow false entries or alterations on a public record,
Typed or Printed Name of Authorized Representative Or knowingly destroy, mutilate, suppress, conceal, remove or atherwise
Derrick D. Schofield impair the varialy, legibitity or availability of a public racard constitulas
Title tampering with public records punishabie undar AS 11.58.815 - 820,

Executive Vice President

Other disciplinary action may be taken up to and including dismissal,

16.

CONTRACTING AGENCY

Department/Division

C . Divisi { Instituti

Sig j ater Date j v r
/_l/’___ 9.27.% ﬁ%glm.&iﬂ.ﬂm

TyE'Ed'of-Pfintﬁﬂ.’ Name of Project Director | Procurement Manager CPPB. C.P.M.
Sidoey Wood
Title

¢ [nstitutions
ATPSE FRM

02-142 [Rav: D2/34)


https://53,029,000.65
https://S53,029,000.65
https://650,562.90
https://52,378,437.75

14. Continuation of amended provisions.

Summary of Changes:

Amendment #1

Increase the pericd of performance from July |, 2013 through June 30, 2014, Increase regulat bed rate from $82.34 to $82.92 (,71% CPD).

Amendment #2

Increzse the period of performance from July 1, 2014 through June 30, 2015. Increase regular bed rate from $82.52 ta $84.57. (2% CPI).
Amendment #3

Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4

No CPI increase. Regular bed rate at $84.57. Per diem rate at $13.00.

Amendment &3

Reduce regular beds from 220 to 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem vate remains
$13.00.

Amendment 86

[ncrease period of performance from July 1, 2016 threugh June 30, 2017,

Amendment 47

Consolidate Parkview and Cordova beds at the Cordova site. No CPl increase. Encumber fiunds for Regular bed rate at $84.57 and Per
diem rate at $13.00.

Amendment #8

Change from puaranteed regular bed rate to best-value tiered pricing/full uiilization of available beds.

Amendment #9

Add Intensive Outpatient Substance Abuse Treatment Programi.

Amendment #10

Increase period of performance from July 1, 2017 through November 30, 2017. (Unilateral Amendment).

Amendment #11

Increase period of performance from July 1, 2017 through November 30, 2017, encutmber funds and continue Intensive Outpatient
Substance Abuse Treatment Program.

Amendment #12
Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #13
Increase period of performance from January 1, 2018 through January 31, 2018, encumber funds and contimue [ntensive Outpatient
Substance Abuse Treatment Program.

Amendment #14
Increase period of performance from February |, 2018 through June 30, 2018 and continue Intensive Outpatient Substance Abuse Treatment
Program.

Amendment #15

Change entity name from Comell Corrections of Alaska, Inc. to GEQ Reentry of Alaska, Inc.
Amendment ¥#16

Eliminates Intensive Outpaticnt Substance Abuse Treatment Progrem effective May 1, 2018,
Amendment #17

Increase period of performance from July 1, 2018 through July 31, 2018,

Amendment #18

Increase period of performance from August 1, 2018 ihrough August 31, 2018.

Amendment #19

Increase period of performance from September 1, 2018 through September 30, 2018,

Amendment #20

[ncrease period of performance from October |, 2018 through October 31, 2018,




oMo L LN~

AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned contract number for tracking, reference, and billing.
Authority to Seek Professional Services (ASPS) number assigned by Department of Administration {DOA}.
Optional renewal? Yes or no. Years remaining not inciuding this renewal.
Financial coding assigned by the agency for billing purposes.

Encumbrance number assigned to this cantract by the agency.

Amendment humber. How many to date for this contract including this one?
Department.

Contractor's name and address.

Original period of performance, including previous amendments.

Amended period of performance of this decurmnent.

Total date not including this amendment.

Amount of thia amendment.

Naw toltal not to exceed including this amendment.
This section must contain all materiat changes from the cantract such as the new total nat ta exceed amount and the new periad of

performance. [f no change is being made, write "same." This section alse requests the number of years, months and days this
contract is either increased or decreased by.

Contractor's name, signatura, and address.

Your division praject diractor’s neme and signature.




Cordova (Anc) 31 days from October 1-31, 2018

Pricing 228 beds Per Diem Client Count Cost at 228

Tier One {0-100) $120.00 100 $372,000.00

Tier Two (100-160) $85.00 6O $158,100.00

Tier Three {161-200) 525.00 40 531,000.00

Tier Four (201-228) $14.00 28 $12,152.00

Total Funding 228 $573,252.00

Midtown {Anc) 31 days

Pricing 32 beds Per Diem Client Count Costat 32
Tier One (0-12) $125.00 12 $46,500.00
Tier Two {13-20) $90.00 8 $22,320.00
Tier Three (21-26) $30.00 6 $5,580.00
Tier Four (27-32} 515.65 b $2,910.90
Tatal Funding 32 $77,310.90

Cordova + Midtown Total

$650,562.90



https://6so,ss2.9o
https://77,310.90
https://2,910.90
https://22,320.00
https://4~.500.00
https://573,252.00
https://12,152.00
https://31,000.00
https://158,100.00
https://372,000.00

STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

1. Agency Conlacl Number
2034896

2. ASPS Number
2013-2000-1512

3. Optional Renewal? [] Yes
Years remaining 0

4. Financral Coding
1004: 27002016 14700, 3020, 50 12; 1600000004

1062700, 20 101 4700:3020,5012; 160000005
5. Agency Assigned Encumbranca Number

& No

8. Amendmeni Mo,

Twenty-one (21)

This agreement is between the State of Alaska,

7. Department of
jons

hereafler the State, and

8. Contractor

GEO Reentrv of Alaska, Inc. 7 Anchorage CRCs (260)

hereafter the Contractor

Magiling Address Street or PO Box
621 Northwest 53™ Street, Suite 700

City State ZIP Code
Boca Raton, Florida 33487

8. Original periad of performance
FROM: March 1, 2013

TO: June 30, 2013

10. Amended period of performance
FROM: Navember 1, 2018

TO: December 31, 2018

11. Previous amaount of contract to date: 12. Amount of this amendment:

$53,029,000.65

$1,280,139.90

13. This amended contract shall not exceed

d total of: $54,309,1 40.55

$54,309,140.55.

The period of perfarmance under this contract has changed.
IN WITNESE WHEREOF the partias hersto have exacuted this amendment.

1a In accordance with the provisians of the above referenced contract, tha parties o that conlract agree Lhat the services lo be pedormed by the conlrastar under the contrect are
amended as follows: Al othsr terms and condltions of the conlract remain In effect {Use reverse for continuation of amended provigions necessary.)

The Department ol Corrections is exercising ns righis under Section 3.20 Contract Extension, ualsh & new resultant contract is compluted. This contract amendment is to recogaize
the ticred précing structure with no minimum guarantee and o cover the additional period ol perfermanes frem November |, 2018 through Decembes 31, 2018 tor 260 beds (228
buds ot Cordova und 32 beds ul Midtown)  Attuched a5 the pricing struciure spreadsheet. Al other terms and condilion cemain unchanged,

In full cansideration of the contractor's performance under and inciuding this amendment, the State shalt pay the contractor a new tetal not to excesd

NOTICE! This amendment has no effect untll signed by the head of the centracting agency, procurement officer or designes,

17

15 CONTRACTOR

MName of Firm
GEO Reentry of Alaska, Inc.
Slgnature of Authorized Rapresan_talife_ _
P D et
Typed or Printed Name of Authorized Raprasentalive
Derrick D. Schofield
Title
Executive Vice President
16. CONTRACTING AGENCY

DCala

10/29/2018

Depadment/Division
Sipatyre of Prolect Qiector

Typed or Printed Nams of Projact Director

Sidney Wood
Title

1 . . .

Date

JO-31]§

Title

CERTIFICATION: | ceriify lhat the facts herain and on supporting
dacuments are correct, that this vouehsr constitutes a legal charge

against funds and appropriations cited, that sufficient funds are
encumbared to pay this obligation, or that there Is a suFicient balance in

the appropriation cited to caver this obligation. | am aware that to
knowingly make or allow false entries or alteratians on a public record,
Or knowingly destroy, mutilate, suppress, canceal, remove or otherwlse
impair the variety, legibility or availability of 3 public record constitutes

{ampering with public records punishabie under AS 11 56.815 - .820.
Other disciplinary action may be laken up to and including dismissal,

t Procurement Manaser CPPB. C.P.M,

D2-112 (Rev 02/94)

ATPEE FRW


https://54,3091140.SS
https://54,309,140.55
https://1,280,139.90
https://53,029,000.65

14 Continuation af amended provlsions.

Summary of Changes:

Amendment #1

Increase the period of performance from July |, 2013 through June 30, 2014, [ncrease regular bed rate from $82.34 to $82.92 (.71% CPI).

Amendment #2

Increase the period of performance from July 1, 2014 through June 30, 20135, [ncrease regular bed rate from $82.92 to $84.57. (2% CP1).
Amendment #3

Increase the petiod of performance from July 1, 2015 through June 30, 2016,

Amendment #4

No CPlincrease., Regular bed rate at $84.57. Per diem rate at $12.00.

Amendment #3

Reduce regular beds from 220 te 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains
$13.00.

Amendment #6

Increase period of performance from July 1, 2016 through June 30, 2017.
Amendment #7

Consolidate Parkvicw and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regilar bed rate at $84.57 and Per
diem rate at $13.00.

Amendment #8

Change from guaranteed regular bed rate to best-value tiered pricing/fuli utilization of available beds.

Amendment 49

Add Intensive Outpatient Substance Abuse Treatment Program.

Amendment #10

Increase period of performance frotn July 1, 2017 through November 30, 2017, {Unilatcral Amcndment).

Amendment #11

Inercase period of performance from July [, 2017 through November 30, 2017, encumber funds and continue Intensive Qutpatient
Substance Abuse Treatment Program.

Amendment #12
Increase period of performance from December 1, 2017 through December 31, 2017, encumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #13
Increase petiod of pertormance from January 1, 2018 through fapuary 31, 2018, encumber funds and continue Intensive Qutpatient

Substance Abuse Treatment Program.

Amendment #14
Increase period of performance from February 1, 2018 through June 30, 2018 and continue [ntensive Quipatient Substance Abuse Treatment

Program,

Amendment #15

Change eatity name from Comell Corrections of Alaska, Inc, to GEO Reentry of Alaska, Inc.

Amendment #16

Eliminates [ntensive Qutpatient Substance Abuse Treatment Program effective May [, 2018.
Amendment #17

Increase peried of performance from July 1, 2018 through July 31, 2018.

Amendment #18

[ncrense pericd of performance from August 1, 2018 through Aupust 31, 2018,
Amendment #19

Increase period of performance from September [, 2018 through September 30, 2018.

Amendment #20
Increase period of performance from October 1, 2018 theoush Oclober 31, 201 8.

Amendment #21
Ingrease period of performance from November [, 2018 through December 31, 2014.
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AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned contract number for tracking, reference, and billing.
Autharity to Seek Professional Services (ASPS) number assigned by Department of Administration (DOA).
Optional renewal? Yes or no. Years remaining not including this renewal.
Financial coding assigned by the agency for billing purposes.

Encumbrance number agsigned to this contract by the agency.

Amendment number. How many to date for this contract including this one?
Department.

Contractor's name and address. .

Original period of performance, including previous amendments.

Amended peried of parfarmance of this document,

Total date not including this amendment,

Amaunt of this amendment.

Mew total not to exceed including lhis amendment.
This section must contain ail material changes from the contract such as the new total not to exceed ameunt and the new pariad of

performance. If no change is being made, write "same." This section alsa requests the number of years, manths and days this
cantract is either increased or decreased by.

Contractor's name, signature, and address.

Your division project director's name and signature.




Cordova (Anc) 61 days from Navember 1 through December 31, 2018

Pricing 228 beds Per Diem Client Count Cost at 228
Tier One (0-100) 5120.00 100 $732,000.00
Tier Two (100-160) %85.00 60 $311,100.00
Tier Three (161-200} $25.00 40 $61,000.00
Tier Four {201-228) $14.00 28 $23,912.00
Total Funding 228 $1,128,012.00
Midtown (Anc) 61 days

Pricing 32 beds Per Diem Client Count Cost at 32
Tier One (0-12) $125.00 12 $91,500.00
Tier Two (13-20) $90.00 8 543,920.00
Tier Three (21-26) $30.00 6 $10,980.00
Tier Four (27-32) $15.65 6 55,727.90
Total Funding 32 $152,127.90
Cordova + Midtown Total $1,280,139.90
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STATE OF ALASKA

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT .

1. Agency Conlact Number
2034896

2. ASPS Number
2013-2000-1512

3. Optienal Ranewal? ] Yes
Yoears remaining O

4 Financlal Coding

1004, 2T00,2010 14700, 3020;501 2; 1600000004

1004;2700, 201014 70,3020, 501 11600000005

5. Agency Assigned Encumirance Number

& Ne

& Amandment No.
Twenty-two (22)

This agreement is batwsen (hs State of Alaska,

7 Departmant of

hereafter the State, and

Laorrections
&. Contractor

hereafler the Contractor

€ D Reentry of Alaska, Inc. / Anchorage CRCs (260}
Ma....J Address Street or P.Q). Box

621 Northwest 53" Street, Suite 700

City Stale ZIP Cade
Boca Raton, Florida 33487

Original perlod of parformance

10. Amanded pariod of parformance
FROM: January 1, 2019

TO: February 28, 2019

FROM: March 1, 2013 TO: June 30, 2013
11 Previous amount of contract io date: 12. Amount of this amendment: 13 This amended contraci shall not axceed
$54,309,140.55 $1,238,168.10 atotalof: $55,547,308.65

14 (0 accordance win the pravisions of the above refanenced canizact, the p

tiered pricing structure with 8o minimum guurantes and Lo cover the

$55,647,308.85,

The period of performance under this coniract has changad.

ila lhat contrect agraa Lhat Iha gaervices to b periormed by tha contrachor under the canlract are
lamanded as follaws: Afl oiher tarmas and condillang of the conlract remsin ... ...;d {Use reverse for continualion of emendad sovislans if nezassary )

Department of Coirections is exarcising i3 rights under Seelion 3.20 Conteact Extension, until s new rosullant contract is completed. This contfact amendmend i lo recognize
onnl period uf performancs from fanuary |, 2019 through February 28, 2019 for 260 beds (228 beds

ordova and 32 beds a1 Midlown). Attnched is the pricing siructure spreuusheet. Al other terms and condition remain unchanged.

In fult ecnsidaration of the contractor's performance under and including this smendment, the State shall pay the contraclor a new tatal not to excesed

| IN WITNESS WHEREOF the parties harety have exacuied this amendmant.
NCTICEI This amendment has no effact until signed by the head of the contracting agancy, procurement officar or designee.

13- CONTRACTOR

ame of Firm

GEO Reentry of Alaska, Inc,

Signalure of Autharized Repressentative 122602018 4:58 P EST

Deanich X )f alreld. |

Typad or Printed Nama of Authorized Repraganlative
Derrick D. Schofield

Title
Executive Vice President B
18. CONTRACTING AGENCY
Departmant/Civisicn

| C'orrections. Nivision of Institinti
St |

Ty
Dean Marshall

17

CERTIFICATION: | cerlify that the facts herein and on supporting
documents are comect, that this voucher constituies a legal charge

agains! funds end appropriations ciled, thal sufficient funds are
ancumbarad (o pay this obligation, or that them is a sufficient balance in

the appropriatian cilad to cover this obligalion, | am aware that to
knowingly make ar altow false entries or alterations on a public record,
Or knowingly dastroy, mutilate, suppress, concaal, ramove or otherwise
impair the variaty, lagibility or availabifity of a public record constitutes

lampering with publiz records punishabla undar AS 11.58.815 - 820
Gther diaclphnary action may be taken up to and inciuding dismissai,

—
a

RSN . A

Title

Director of nstitutions

Q112 (Rev: 02464)

Llzctronicatty Sgned wsing eFgnOning™ [ Scemon D odH855d-n4 38470 1-ac0b-cot 156417854 |

ATPIC CAY
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14 Cantinuation of amendad provisions.
Summary of Changes:

Amendment #1
Ingrease the period of performance from July 1, 2013 through June 30, 2014, [ncrease regular bed rate from $82.34 to $82.92 (.71% CPI).

Amepdment #2
Inorease the period of performance from July 1, 2014 through June 30, 2015, Increase regular bed rate from $82.92 to $84.57. (2% CPI).

Amendment 43
Increase the period of performance from July 1, 2015 through June 30, 2016.

Amendment #4
Mo CPlincrease. Regular bed rate at $84.57. Per diem rate at $13.00,

Amendment #5
Reduce regular beds from 220 (o 120 and reduce per diem beds from 36 to 18. Regular bed rate remains $84.57 and per diem rate remains $13.00,

Amendment #6
Increase perind of performance from July 1, 2016 through June 30, 2017.

Amendment #7
Counsolidate Parkview and Cordova beds at the Cordova site. No CPI increase. Encumber funds for Regular bed rate at $84.57 and Per diem rate

at §13.00.
Amendment #8
Change from puaranteed regular bed rate to best-value tiered pricing/full utilization of available beds.

Amendment #9
Add Intensive Qutpatient Substance Abus¢ Treatment Program.

Amendment #10

Increase period of pecformance from July 1, 2017 through November 30, 2017, (Unitateral Amendment).

Amendment #i 1
Increase period of performance from July 1, 2017 through November 30, 2017, encumber funds and continue Intensive Outpatient Substance
Abuse Treatment Program.

Amendment #12
Ingrease period of performance (rom MNecember 1, 2017 through December 31, 2017, encumber funds and continue Intensive Qutpatient Substance

Abuse Treatment Program.

Amendment #13
Increase period of performance from January |, 2018 through January 31, 2018, encumber funds and continue Infensive Outpatient Substance

Abuse Treatment Program,

Amendment #14
Increase period of performance from February |, 2018 through June 30, 2018 and continue Intensive Qutpatient Substance Abuse Treatment

Program.
Amendment 415

Change entity name from Comell Corrections of Alaska, Inc. 1o GEO Reentry of Alaska, Inc.

Amendment #16

Eliminates Intensive Outpatient Substance Abuse Treatment Program effeclive May 1, 2018.
Amendment #17

Increase period of performance from July [, 2018 through July 31, 2018.

Amendment #18
Increase perind of perfonnance from August 1, 2018 through August 3§, 2018.

Amegdment #19

[ncrease period of performance from Septernber 1, 2018 through September 30, 2018.

Amendment #20
[ncrease period of performance from October |, 2018 through October 31, 2018.

Amendment #21

Increase period of performance from November 1, 2018 through December 31, 2018.

Amerndment #22
Increase period of perfurmance from January 1, 2019 through February 28, 2019.
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AMENDMENT TO PROFESSIONAL SERVICE CONTRACT FOR
ENTRY DEFINITIONS

Agency assigned contract number for tracking, reference, and billing.
Authority lo Seek Professional Services (ASPS) number assigned by Department of Administration (DOA).
Optional renewal? Yes or no. Years remaining not inciuding this renewal.

Financial coding assigned by the agency far billing purposes.

Encumbrance number assigned to this contract by the agency.

Amendment number. How many to date for this contract including this one?
Department.

Centractor's name and address.

Original period of performance, including previous amandments.

Amended period of perfarmance of this document.

Total date not including this amendment.

Amount of this amendment.

New total not to exceed including this amendment.
This section must contain all material changes from the coniract such as the new total not to excaed amount and the new period of

performance. If no change is being made, write "sarmmse.” This section alsa requasts the number of years, manths and days this
contract is either increased or decreased by.

Contractor's name, signature, and address.

Your division project director's name and signaturse.




Cordova (Anc) 59 days from January 1 through February 28, 2019

Pricing 228 beds Per Diem Client Count Costat 228
Tier One (0-100) $120.00 100 $708,000.00
Tier Two (100-160) $85.00 60 $300,%00.00
Tier Three {161-200) $25.00 40 $59,000.00
Tier Four (201-228) $14.00 28 $23,128.00
Total Funding 228 $1,091,028.00
Midtown {Anc) 59 days

Pricing 32 beds Per Diem Client Count Costat 32
Tier One {0-12) $125.00 12 $88,500.00
Tier Two {13-20) $90.00 8 $42,480.00
Tier Three (21-26) $30.00 ] $10,620.00
Tier Four (27-32) $15.65 6 $5,540.10
Total Fundirj& 32 $147,140.10

Cordova + Midtown Total

$1,238,168.10
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