Bring (Keep) the Kids Home Update
Tuesday, July 14 & Wednesday, July 15, 2009

Logistics

>

>

Location: There will be one main location in Anchorage at the Alaska Mental Health Trust Authority Building:
on Nichols off Northern Lights @ 3745 Community Park Loop, Suite 200 Page | 1
WEBEX: To view documents via internet and to audio conference during the meeting see the “How to
WebEX” instructions (attached) and go to: http://amhta.webex.com/am
Call In: For teleconference ONLY use the following information:
July 14: Call in number: (866)-469-3239
e Session number: 803 234 020 #
e Attendee Number: #

July 15: Call in number: (866)-469-3239

e Session number: 802 447 875 #

e Attendee Number: #
Expected Attendees: Stakeholder representatives to Trust BTKH Steering Committee and/or Work Groups
(see list), DHSS staff responsible for BTKH Projects, Trust, State planning boards. Other interested parties are
welcome to attend in the audience.
Background Documents: Documents will be posted on line (see links on right side of page) at:
http://www.mhtrust.org/

Agenda — Day One
9:00 - 9:30 Coffee
9:30 - 10:00 Agenda Review & Participant Introductions: Bill Herman & Brita Bishop

10:00 — 11:00 Update on FYQ9 Projects

—  Home and Community-Based Grant Projects: Bradley Grigg (via phone) with grantees if present
—  School-Based Grant Projects: Bradley Grigg with CHD & SESA & SSG & PHPG

—  Crisis Bed Stabilization: Bradley Grigg with JB Atkinson

—  MatSu CODI Project: Bradley Grigg & Randy Moss

11:00 — 11:15 Break
11:15 - 12:30 Continue Update on FYQ09 Projects

—  Parent/Peer Navigation: Bradley Grigg with Frances Purdy

—  DBH Individualized Service Agreements (ISA) and Care Coordination: Pam Miller, staff
—  DJJISA: Courtney King

—  OCS ISA: Deborah Craig

—  Parent/Foster Parent Training & TA: Steve Krall

—  FASD Waiver: Shannon Cross, Barbara Knapp

12:30 - 1:00 Get Lunch/Break
1:00 - 3:00 Update on FY10 Project Development

—  Early Childhood Projects: Shirley Pittz and Josh Arvidson

—  Tribal/Rural: Renee Gayhart/Teri Keklak

—  Transition Age Youth and Young Adults Work Group: Brita Bishop/Amanda Metivier
—  Seeds of Change: Mike Sobocinski

—  Open Minds Continuum of Care Contract: Stacy Toner

—  Parenting with Love and Limits - BH Technical Assistance: Stacy Toner



—  Parent/Foster Parent Training & TA: Steve Krall
—  AMHB Family Voice: Rebecca Busch

3:00 - 3:15 Break
3:15 - 4:15: Update on FY11 Budget Proposals:

—  DBH Community-BH Outpatient

—  Therapeutic Foster Care Development

—  Expand Peer Navigation

—  Develop Peer to Peer Respite Care

—  Expand Parent/Foster Parent Services

—  OCS Brief Intensive Family Preservation

—  Expand Individualized Service Agreements
—  Establish API Child Psychiatry Contract

—  Education Mini-Summit

—  Expand Crisis Stabilization

—  Continue Transition Age Youth

—  Continue Rural/Tribal System Development

4:00 — 4:30 Outline Day Two & Wrap-up Day One
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Agenda — Day Two
8:00 — 8:30 Coffee
8:30 — 8:45 Agenda Review & Participant Introductions

8:45 - 10:30 FY09 Data Trends: Shannon Deike Sims and Mark Haines-Simeon
(Snapshot only: Full data report at November meeting).

10:30 - 10:45 BREAK

10:45 - 12:00 Workforce Development: Kathy Craft
—  What workforce needs are we aware of, and what activities are on-going to address them?
—  What new needs are likely to emerge as a result of BTKH activities?
—  What workforce development activities are we missing?

12:00 — 12:30 Get Lunch/Break

12:30 — 3:00 Discussion: What key activities must we prioritize to build and sustain a system that serves
children and families in the least restrictive, most effective way before we “end” BTKH in FY2013?

—  What does the data indicate about system needs?

—  What plans are in place or under development to address the identified needs?

—  What do we need to do to bring the remaining youth out-of-state home?

—  What are we not doing, not doing enough of, or doing poorly?

3:00 — 3:15 Break

3:15 — 3:30 Future Meeting Dates:
—  Nov 9-10, 2009 - Anchorage
—  Feb 2010 — working on Feb 16, 17, or 18 at the Cathedral in Juneau
—  Apr/May 2010: Apr 29-30 or May 6-7
—  Jul 13-14, 2010
3:30 — 4:00 Next Steps and Adjourn Meeting



