Medicaid Reform Advisory Group
AGENDA

Tuesday, June 24, 2014
11:00am - 5:00pm

Alaska Crime Lab
4805 Dr. Martin Luther King Jr. Avenue
Anchorage, AK 99507

11:00-11:15 Welcome

Outstanding questions and/or issues from 1* meeting

11:15 - 12:30 Discussion of recently released Gap Analysis
Wilson Agency report
12:30 - 1:30 Working lunch

The Advisory Group will Iisten to public testimony during this hour and then
follow it with Group discussion of testimony topics.

1:30 — 2:30 Review of other State’s Reform efforts
Group members should be ready to discuss the efforts from other states, this
will require a review of the reading materials provided online as a starting point.

e Key starting points
e Main areas of focus

2:30 Break

2:45 — 3:45 Continued review of other State’s Reform efforts
e Partial reforms
e Successes/Failures

3:45 - 4:15 Review of Alaska’s previous Medicaid Reform efforts

e This will be a discussion of the Medicaid Task Force report from 2011,
what’s been implemented, what’s still in progress

4:45-5:00 Wrap up discussion and adjournment

The goal of this meeting will be to narrow the focus of the Advisory Group into areas that require
deeper discussions surrounding reform. What should the Alaska Medicaid Program look like, how

can it be changed to meet the Governor’s three key mandates, and how can we get there from
here?



