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Stakeholder Input session agenda

Time
DATE • X:XX a.m. to X:XX p.m.

Location
LOCATION

Online
LINK TO SCREEN SHARE OR VIDEOCONFERENCE, IF AVAILABLE

Phone
TELECONFERENCE NUMBER, IF AVAILABLE
objectives for stakeholder input session:
1. Review goals for Medicaid redesign and expansion.

2. Share information from the draft environmental assessment of Medicaid redesign and expansion in Alaska and other states; specifically, the delivery system reform options for coordinating care and value-based purchasing.

3. Gather input from stakeholders on the goals and priorities for Medicaid redesign and expansion.

4. Gather input from stakeholders on the various options for coordinating care and value-based purchasing and how they might work in Alaska to achieve the goals of Medicaid redesign.

Goals for Medicaid Redesign + Expansion:
5. Improve enrollee health outcomes 
6. Optimize access to care

7. Drive increased value (quality, efficiency, and effectiveness) in the delivery of services

8. Provide cost containment in Alaska’s Medicaid budget and general fund spending

	Time
	ITEM
	LED BY

	8:00
	8:15
	Welcome and Introductions

· Review the meeting objectives 

· Review agenda for the meeting
	Welcome: XXX Introductions: XXX

	8:15
	8:45
	Power Point Presentation 

Please refer participants to handout titled Alaska Medicaid Redesign: Approaches to Coordinated Care and Value-based Purchasing
	Facilitator and Note taker

	8:45
	9:00
	Record Participant Questions + Key Issues
	Facilitator and Note taker

	9:00
	9:45
	Small Group Discussion:

· Q1: If Alaska had a high functioning health system, what would it look like? What do you hope Medicaid expansion and redesign will do for Alaska’s Medicaid system?

Spend about 10 minutes on the first question. Start by reviewing the goals Medicaid redesign and expansion.

Following this, take the next 30 minutes to discuss Q2 if you are using Option 1: the short format or Option 2: the long format, OR Q3 if you are using Option 3: the specific population format.

· Q2: Using what you have learned about the various models to coordinate care and ensure value-based purchasing (see handout), how well would the model that your group has been assigned achieve your vision for health reform in Alaska?

OR

· Q3: For each priority population, identify the barriers to adequate care, systems changes to address barriers and care model that would improve care for that population.

Use the last 5 minutes to identify the most important items from the matrix to report to the full group.
	Small groups, Facilitators and Note takers

	9:45
	10:15
	Report Back to Full Group
	Facilitator and reporters from each small group

	10:15
	10:30
	Wrap-Up and Review of Next Steps

· Upcoming Medicaid Redesign + Expansion Webinars

· Webinar #3: October 21 at 12 noon

· Webinar #4: November 19 at 12 noon
	Facilitator

	Thank you for participating in our meeting! Please complete a short survey using the link below. DHSS and their consultants are collecting your feedback on the various options presented, and which other priority populations and/or services should be considered for Medicaid redesign.
https://www.surveymonkey.com/r/akmcdre-stakeholder-feedback-fall2015
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