ALASKA MEDICAID REDESIGN
IMPLEMENTATION

KEY PARTNER MEETING AGENDA

Time Thursday, December 1, 2016 ¢ 8:30 a.m. to 4:00 p.m.

Location Department of Health and Social Services, Conference Room 896
Frontier Building, 3601 C Street, Anchorage

Online http://agnewbeck.adobeconnect.com/ak-medicaid-redesign-meeting
Choose “Enter as a guest” and type your name, organization

Phone 1 (855) 257-8693, participant code 150 9901 #

MEETING OBJECTIVES + LIST OF ITEMS

1. Update on progress since last Key Partner Meeting

2. Update on Health Care Authority
3. Update on 1115 Behavioral Health Reform waiver application/concept paper
4. Update from the Division of Insurance on the 1332 waiver
5. Updates on workgroups
AGENDA
TIME ITEM | LED BY
8:30 8:45 | Welcome and Introductions DHSS Commissioner
e Review meeting objectives and agenda Valerie Davidson
8:45 9:30 | Review revised diagram of Vision for Medicaid Redesign Thea Agnew Bemben

e Discuss questions from key partners

9:30 10:30 | Updates

e Emergency Department Care Improvement Dr. Anne Zink

e Quality & Cost Effectiveness Targets Workgroup Donna Steward

e Telehealth Workgroup Christiann Stapf

e Annual Medicaid Reform Report Monique Martin and

e Coordinated Care Demonstration Project Deb Erickson

e Discuss questions from key partners

10:30  10:45 | Break

10:45 12:00 | Behavioral Health System Reform Randall Burns and L.
e Update on 1115 waiver development Diane Casto

e Discuss questions from key partners

12:00 1:00 | Lunch on your own
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TIME ITEM | LED BY
1:00 1:45 | 1332 Waiver Lori Wing-Heier,
e Discuss questions from key partners Division of Insurance
1:45 2:30 | Health Care Authority Emily Ricci and
e Discuss questions from key partners Natasha Pineda,
Department of
Administration
2:30 2:45 | Break
2:45 3:45 | Health Information Infrastructure Plan Beth Davidson
e Work-to-date and next steps
e Discuss questions from key partners
3:45 4:00 | Wrap-Up and Review of Next Steps All

e Next Webinar: Thursday, March 9, 2017
o Next Key Partner Meeting: Thursday, March 23, 2017
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