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Vision for Medicaid Redesign DRAFT

The Alaska Medicaid Program improves health and pays for value.
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GUIDING PRINCIPLES

Collaborate for whole person, high quality
care

Focus on health promotion, prevention,
maintenance and recovery

Coordinate care across providers and
integrate across service types

® Meet the needs of various life stages
® Ensure culturally and regionally

appropriate services

® |ncrease access to services with telehealth
® | everage federal dollars
® Provide services in the most appropriate

setting

Engage enrollees to improve health and
social conditions

Share responsibility among participants,
providers and payers

Connect providers and payers through
health information infrastructure

Use data analytics to drive effective,
high-value care
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Horizontal Coordination

Tools for High Value Care

Value-based Payments and Incentives | Care Management
Data Analytics and Health Information Technology

: A SYSTEM OF WHOLE PERSON, HIGH VALUE CARE :

| |

: : OUTCOMES

- Inpatlent ﬁ i IMPROVE

X Psychiatric + - HEALTH
—> 1 Emergency Residential Nursing i

I SerV|ces Hospital  Treatment Facility ! 1 '

| > 1

1 . Horizontal Coordination 1

1S I CONTAIN

. S 2 | ‘ ‘ 8 ! COSTS

1 g I i

LIS ; Severe + Complex ~ Home and 1 1
—> 1 = Specialty Behavioral Community 2

e Care Health Based Services -

1 S < : —. > OPTIMIZE

; Horizontal Coordination 1 ACCESS

1 % ’ ~

XX

' A 1]

| ' .
>, Primary + Mild to Moderate Social : S

| Preventive Care  Behavioral Health Supports !

| |

| |

| |

| |

| |

| |

§

4

Social Determinants of Health
Safe Housing, Employment, Education, Life Skills, Physical
Environment, Social and Community Connections
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