
	  

	  

AGENDA	  
Alaska	  State	  Plan	  for	  Senior	  Services,	  Advisory	  Committee	  

Tuesday,	  March	  10,	  2015	  
2-‐3:30	  a.m.	  Teleconference	  

	  
Teleconference	  number:	  1-‐888-‐601-‐5515	  

	  
	  
2:00	  p.m.	   Welcome	  and	  Introductions	  

David	  Blacketer	  and	  Marie	  Darlin	  
Co-‐chairs	  -‐	  Alaska	  State	  Plan	  for	  Senior	  Services	  Advisory	  Committee	  

	  
2:05	  p.m.	   Review	  of	  Planning	  Process	  &	  Timeline	  
	   Denali	  Daniels,	  DDA,	  Inc.	  
	  
2:10	  p.m.	   Strategic	  Objectives	  and	  Performance	  Measures	  
	   Goals	  1	  thru	  6	  
	   Denali	  Daniels	  
	   	  
3:25	  p.m.	   Next	  Meeting	  Date	  –	  Funding	  Formula	  
	  
3:30	  p.m.	   Adjourn	  



Vision	  Statement	  
	  
The	  Alaska	  State	  Plan	  for	  Senior	  Services	  FY	  2016-‐2019	  builds	  on	  strong	  partnerships	  to	  
provide	  high-‐quality,	  culturally-‐sensitive,	  accessible	  services	  for	  Alaskans	  60	  and	  above	  to	  
live	  healthy,	  independent,	  meaningful	  lives	  in	  the	  place	  and	  manner	  of	  their	  choosing.	  	  
	  
Goals	  
	  

1. Goal:	  	  Promote	  healthy	  aging	  and	  provide	  access	  to	  comprehensive	  and	  
integrated	  health	  care.	  

2. Goal:	  	  Assist	  seniors	  with	  financial	  planning,	  pursuing	  employment	  
opportunities,	  and	  promoting	  awareness	  of	  and	  access	  to	  economic	  benefits	  
and	  support	  services.	  

3. Goal:	  	  Protect	  vulnerable	  seniors	  from	  abuse,	  neglect,	  self-‐neglect,	  and	  
exploitation.	  	  

4. Goal:	  	  Ensure	  seniors	  have	  access	  to	  quality,	  affordable,	  accessible,	  safe,	  and	  
appropriate	  senior	  housing	  across	  the	  continuum	  of	  care.	  

5. Goal:	  	  Promote	  opportunities	  for	  meaningful	  aging,	  intergenerational	  
connectivity,	  and	  civic	  engagement.	  

6. Goal:	  	  Provide	  quality	  and	  affordable	  home-‐	  and	  community-‐based	  long-‐term	  
support	  services	  allow	  seniors	  the	  highest	  quality	  of	  life.	  
	  

	  
Strategic	  Objectives	  &	  Performance	  Measures	  
Goal	  1:	  	  Promote	  healthy	  aging	  and	  provide	  access	  to	  comprehensive	  and	  integrated	  
health	  care.	  

Strategic	  Objectives:	  	  
A. Services	  are	  person-‐centered	  and	  holistic	  

o Measure:	  
o Lead:	  

B. Services	  integrate	  behavioral	  and	  medical	  health	  care	  
o Measure:	  
o Lead:	  

C. Activities	  include	  health	  promotion	  and	  disease	  prevention	  
o Measure:	  
o Lead:	  

D. Seniors	  have	  access	  to	  healthy	  food	  
o Measure:	  
o Lead:	  

E. End	  of	  life	  care	  services	  are	  available	  to	  all	  seniors	  
o Measure:	  
o Lead:	  

	  
Goal	  2:	  	  Assist	  seniors	  with	  financial	  planning,	  pursuing	  employment	  opportunities,	  
and	  promoting	  awareness	  of	  and	  access	  to	  economic	  benefits	  and	  support	  services.	  

	  



Strategic	  Objectives:	  
A. Seniors	  and	  caregivers	  understand	  financial	  and	  economic	  security/planning	  

o Measure:	  
o Lead:	  

B. There	  are	  opportunities	  for	  senior	  employment,	  leadership	  and	  mentorship	  
o Measure:	  
o Lead:	  

C. Support	  safety	  net	  programs	  that	  benefit	  seniors	  
o Measure:	  
o Lead:	  

	  
Goal	  3:	  	  Protect	  vulnerable	  seniors	  from	  abuse,	  neglect,	  self-‐neglect,	  and	  exploitation.	  	  

Note:	  	  A	  special	  workgroup	  developed	  these	  and	  offer	  to	  the	  advisory	  group	  
	  
Strategic	  Objectives	  

A. Develop	  and	  implement	  annual	  strategies	  for	  public	  awareness	  and	  training	  about	  senior	  
rights.	  	  

o Measure	  1:	  Train	  the	  trainer	  program	  developed	  and	  implemented.	  
o Lead	  agency:	  Adult	  Protective	  Services	  &	  Office	  of	  Elder	  Fraud	  and	  

Assistance	  
o Measure	  2:	  Partnerships	  with	  non-‐governmental	  organizations	  (NGOs)	  are	  

established.	  
o Lead	  agency:	  

B. Develop	  and	  implement	  annual	  strategies	  for	  public	  awareness	  and	  training	  on	  abuse,	  
neglect,	  and	  exploitation	  of	  vulnerable	  seniors.	  

o Measure	  1:	  Increase	  by	  5%	  the	  number	  of	  reports	  of	  harm	  to	  seniors	  to	  APS	  
and	  complaints	   to	  OLTCO.	  	  

o Lead	  agency:	  Adult	  Protective	  Services	  
o Measure	  2:	  Increase	  by	  5%	  requests	  for	  assistance	  involving	  seniors	  to	  

Alaska	  Legal	  Services	   and	  the	  Office	  of	  Elder	  Fraud	  &	  Assistance.	  
o Lead	  agency:	  Alaska	  Legal	  Services	  &	  Office	  of	  Elder	  Fraud	  

o Measure	  3:	  Reduce	  by	  5%	  the	  number	  of	  serious	  rights	  violations	  (gross	  
neglect,	  abuse,	   exploitation)	  in	  long-‐term	  care	  facilities.	  

o Lead	  agency:	  Office	  of	  Long-‐Term	  Care	  Ombudsman	  
C. Update	  regulations	  regarding	  long	  term	  care	  of	  vulnerable	  seniors.	  

o Measure	  1:	  Update	  assisted	  living	  regulations.	  
o Lead	  agency:	  Assisted	  Living	  Licensing	  

o Measure	  2:	  Update	  nursing	  home	  regulations.	  
o Lead	  agency:	  Assisted	  Living	  Licensing	  &	  Office	  of	  Long-‐Term	  Care	  

Ombudsman	  
o Measure	  3:	  Update	  LTCO	  regulations.	  

o Lead	  agency:	  Office	  of	  Long-‐Term	  Care	  Ombudsman	  &	  Alaska	  Mental	  
Health	  Trust	  Authority	  

D. Revise	  Guardianship	  and	  Conservatorship	  systems.	  	  
o Measure	  1:	  100%	  participation	  in	  all	  Elder	  Justice	  Taskforce	  meetings.	  

o Lead	  agency:	  Office	  of	  Elder	  Fraud	  and	  Assistance,	  Office	  of	  Long-‐Term	  Care	  
Ombudsman,	  Adult	  Protective	  Services	  &	  Alaska	  Mental	  Health	  Trust	  
Authority	  



o Measure	  2:	  Track	  pending	  legislation	  and	  provide	  testimony	  and	  advocacy	  through	  
legislative	  process	  for	  pending	  legislation.	  

o Lead	  agency:	  Alaska	  Commission	  on	  Aging	  &	  AARP	  Alaska	  
o Measure	  3:	  Development	  of	  new	  training	  video	  on	  responsibilities	  of	  guardians	  by	  

Alaska	  Mental	  Health	  Trust	  Authority.	  
o Lead	  agency:	  Alaska	  Mental	  Health	  Trust	  Authority	  

E. Conduct	  advocacy	  to	  policymakers	  about	  the	  importance	  of	  programs	  and	  agencies	  that	  
provide	  elderly	  protection.	  

o Measure	  1:	  Develop	  and	  implement	  annual	  work	  plan	  to	  include	  annual	  events	  to	  
educate	  policymakers.	  

o Lead	  agency:	  Alaska	  Commission	  on	  Aging	  &	  AARP	  Alaska	  
	  
Goal	  4:	  	  Ensure	  seniors	  have	  access	  to	  quality,	  affordable,	  accessible,	  safe,	  and	  
appropriate	  senior	  housing	  across	  the	  continuum	  of	  care.	  

	  
Strategic	  Objectives:	  

A. More	  affordable	  senior	  housing	  and	  memory	  care	  facilities	  
B. Design	  homes	  for	  aging	  in	  place	  throughout	  the	  continuum	  of	  care	  

	  
Goal	  5:	  	  Promote	  opportunities	  for	  meaningful	  aging,	  intergenerational	  connectivity,	  
and	  civic	  engagement.	  

	  
Strategic	  Objectives:	  

A. The	  value	  of	  the	  $3	  billion	  senior	  industry	  is	  effectively	  marketed	  to	  illustrate	  
the	  positive	  face	  of	  aging,	  support	  intergenerational	  connectivity	  and	  the	  
social,	  cultural,	  historical,	  familial	  value	  of	  grandparents.	  	  (e.g.	  Celebrate	  our	  
Seniors!)	  

B. Seniors	  have	  opportunities	  for	  meaningful	  civic	  engagement	  
C. Awareness	  is	  promoted	  through	  marketing/messaging	  to	  those	  that	  serve	  

seniors	  as	  customers	  (e.g.	  health	  providers,	  retail	  workers,	  service	  providers,	  
etc.).	  

	  
Goal	  6:	  	  Provide	  quality	  and	  affordable	  home-‐	  and	  community-‐based	  long-‐term	  
support	  services	  allow	  seniors	  the	  highest	  quality	  of	  life.	  

	  
Strategic	  Objectives:	  

A. The	  Alaska	  workforce	  includes	  more	  seniors	  
o Measure:	  
o Lead:	  

B. Rural	  senior	  services	  are	  accessible	  and	  culturally	  appropriate	  
o Measure:	  
o Lead:	  

C. Caregivers	  have	  training	  and	  resources	  to	  provide	  quality	  care	  
o Measure	  
o Lead	  

D. Senior	  services	  are	  easy	  to	  access,	  with	  no	  wrong	  door	  across	  all	  programs	  



o Measure	  
o Lead	  

E. ADRD	  
o Measure	  
o Lead	  

	  
Non-‐titled	  elements	  (we	  will	  keep	  these	  here	  for	  potential	  future	  use):	  

• Realistic	  goals	  that	  can	  be	  accomplished	  
• Use	  of	  technology	  (stay	  connected	  through	  community,	  safety,	  LTSS,	  

supports,	  health	  care)	  
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