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National Public Health Performance 
Improvement Initiative 

 CDC funded cooperative agreement  

 All 50 states & territories, some large cities and tribes 

 3 Alaska grantees: ANTHC, DHSS & SEARHC –

$100,000 FY11 & $250,00/yr FY12-FY15 per grantee 

 Quality improvement & performance management 

system for public health agency AND public health 

system 

 Community/Public Health Performance Improvement 

Managers 
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National Public Health Improvement Initiative 

 

Increased 
Program 
Efficiencies 

Increased 
Evidence-
based 
Programs 
and 
Policies 

Health 
Assessment 
and Health 

Improvement 
Planning 

Improved Health 
Outcomes 
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CROSS-JURISDICTION COLLABORATION 

A model in which 

government, tribes, 

 and other partners  

work across traditional 

boundaries  

to increase  

overall capacity, 

efficiency, and 

effectiveness. 
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Why Bother 

 Rising service needs 

 Declining revenue 

 Demand for better customer service 

 Increased accountability 

 Shared responsibilities and performance measures 

 

Health and disease are population based and  

know no borders. 
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POTENTIAL BENEFITS 

 Reduce gaps & duplication of effort 

 Leveraging resources 

 People 

 Funds 

 Greater stakeholder buy-in  

 Not “us and them” but “WE” 

 Avoid stakeholder fatigue 

 Robust information/intelligence exchange 

 Increase diversity of engaged partners 
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COMMON PURPOSES…  MUTUAL GOAL 

“PROTECT AND 

PROMOTE THE 

HEALTH OF 

ALASKANS” 

“ALASKA 

NATIVES  

ARE THE  

HEALTHIEST 

PEOPLE IN 

THE WORLD” 

8 



STATEWIDE HEALTH ASSESSMENT AND 
HEALTH IMPROVEMENT PLAN  

 AK Dept. of Health & Social Services 

 AS18.05.010(b)(5)(A) says the department may 

develop, adopt, and implement a statewide health 

plan based on recommendations of the Alaska 

Health Care Commission. 

 ANTHC –  

 Part of corporate strategic plan 

 Role Statement: “Promoting the health and wellness 

of our Alaska Native people through collaborative 

partnerships” 
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SYSTEM GOAL 

Promote collective understanding of current 

status and commitment to plan 

 Increased effectiveness by aligning jurisdictional 

efforts and coordinating investments  

 Improved health outcomes through improved 

capacity and coordination of programs/services 

 Maximize investments through decreased 

duplication of service, increased efficiency and 

effectiveness 

 Shared plan → shared responsibility 
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ANTHC and State of Alaska 
Co-Steering  

 
Healthy Alaskans 2020 

Aligns Strategic Public Health Goals and Efforts 

Unaligned Efforts = 

Random Acts of Innovation 

Aligned Efforts = 

Strategic Goals 
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HEALTHY ALASKANS 2010 
How Did We Do? 

Overall, about the same as Healthy People 2010 

 26% of targets were met (many more for youth) 

 42% saw 10% improvement over baseline 

 47% made significant improvement 

 17% went significantly in the wrong direction 

 36% neither improved nor worsened 
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HEALTHY ALASKANS 2010 
How Did We Do? 

Areas for concern – Target not met; not improving 

 

• Inactivity and weight 

– Daily PE 

– Overweight and 
obesity 

• Suicide attempts 

• Inactivity and weight 

– Physical inactivity 

– Overweight and 
obesity 

– Fruit and veggies 

• Tobacco/Substance Use 

– Smoke free workplaces 

– Alcohol use 

 

YOUTH ADULTS 
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HEALTHY ALASKANS 2010 
How Did We Do? 

Areas of promise – Target not met; improving 

 

• Fruits and veggies 

• Violence/Injury 

– Physical fights 

– Weapons to school 

• Sexual risk 

– Abstaining 

– Condom use 

• Tobacco/Substance Use 

– Smoking, smokeless 

– Advice to quit 

• Screening/Access 

– Cholesterol 

– Colorectal 

– Diabetes Self-
Monitoring 

 

YOUTH ADULTS 
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HEALTHY ALASKANS 2010 
How Did We Do? 

Areas of success – Target met! 

 

 

 

YOUTH ADULTS 

• Tobacco/Substance Use 

– Smoking and 
smokeless 

– SHS exposure 

– Binge drinking 

• Violence/Injury 

– Riding with a DUI 
driver 

• Physical activity 

• Seatbelt Use 

• Screening/Access 

– Diabetes self-
management 
education 

– Controlled 
hypertension 
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HEALTHY ALASKANS 2020 
 

 Update of Healthy Alaskans 

 

 Overarching Goals 

 Improve quality of life 

 Achieve health equity 

 Promote healthy environments 

 …All across the life span 

 

 Promotes shared strategies, 

targets  and performance measures 

16 



HEALTHY ALASKANS 2020 
September 2012 – September 2013 

 Statewide Health Assessment 

 Leading Health Indicators (25-30) 

 Web-based Interactive Tools for Monitoring 

 Evidence-based Strategies for Improvement 

 Web-based Resources 
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HEALTHY ALASKANS 2020 

Steering 
Team 

Core Team 

Advisory Team 

Data Team and other 
Subject Matter Teams 

Community of Interest 
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      July           August            September         October          November         December 

  

  January          February          March         April            May-September 

Advisory Team 
selection begins 

Data Team works 
on current health 
status of Alaskans 

Steering Team 
briefing 

Advisory Team Kick Off 

1st round of 
Community of Interest 
input on health 
priorities 

 HA2020 website goes 
live 

Develop 
Community of 
Interest health  
priorities survey 
(Round 1) 

Design HA2020 
website  
  

Develop 
Community of 
Interest  health 
indicators and 
targets survey 
(Round 2) 

Summarize 1st round 
of Community of 
Interest input 

Report on status of  
HA2010 and HP2020 
leading  health 
indicators   

  

Advisory Team 

reviews input 

and recommends 

initial 50-60 

“indicators to 

consider” 

AK Health 
Summit 
presentation 

2nd round of 
Community of 
Interest input on 
indicators and 
proposed targets 

Summarize 3rd  round of 
Community of Interest input 

Advisory Team reviews input 
and recommends evidence-
based strategies; Steering 
Team approves 

Finalize HA2020 report & 
disseminate via web site and 
media 

Advisory Team reviews input and 
recommends 25 leading health 
indicators and targets; Steering 
Team approves 

3rd round of Community of Interest 
input on  evidence-based strategies 

Review strategies currently being 
implemented in AK 

Phase III (FY14) 
Implementation 
of Strategies  

Summarize 2nd 
round of 
Community of 
Interest  input 

Develop 
Community of 
Interest strategies 
survey (Round 3) 

 

Phase I 

Phase II 

Planning 
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FUTURE PLANS – FY14 

 Develop HA2020 Implementation Plan  

 Focus on shared targets 

 Continue efforts to gain buy-in and collaboration to 

meet health challenges 

 Promoted evidence based-strategies 

 Align policies, programs and services to increase 

capacity, efficiency and effectiveness 

 Establish Statewide Cross Jurisdiction Coalition 
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Consumer’s   
Role in 
Health 

Innovative 
Patient-Centered 
Care and Healthy 

Lifestyles 

    
Workforce 

 

Statewide 
Leadership 

Health 
Information 
Technology 
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Health Care Transformation 

Strategy 

Build the Foundation 
• Statewide Leadership 

• Sustainable Workforce 

• Health Info Technology 

Design Policies to Enhance 

the Consumer’s Role in 

Health 

Through 

•  Innovations in Patient-

Centered Care 

•  Support for Healthy Lifestyles 

HEALTH 

To Achieve Goals of  
Increased Value 

Decreased Cost 

Increased Quality 

Improved Access 

Healthy Alaskans 
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Health Care Commission input is needed… 
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Pulling together we can reach greater heights…. 

Thank you. 

For more information please email: 
Jill Lewis – phone (907) 465-8617 or email jill.lewis@alaska.gov 

Beverly K Wooley – phone (907) 729-3632 or email bkwooley@anthc.org  
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