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L ooking around the cornetr...
the World has changed.
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Economy Remains Severe....
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Oregon Governor’'s Reset Report:
8 Year’s of Deficit

Shrinkage of State/lLocal
Public Sector $2.0

$2.2B

$2.3B

David Labby, MD, CareOregon
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Oregon’s Health Services Get Biggest Cuts

Human Education Education Public Natural
Services (All Other) (K-12) Safety Resources

Gov $3,783.9 $1,437.0 | $5,557.0 S$2,401.0 5316.0

CoChrs $3,728.8 $1,665.8 S$5,577.0 $2,410.1 S304.5
CC-Gov ($55.1) $228.8 $20.0 $9.1

Current | $5,299.6 $2,091.9 56,714.5 S$2,830.2 53496

CC-Cur ($1,570.8) | ($426.1) | ($1,137.5) | ($4:

Reduction
from Cur
to CC

-29.6% 0.4% -16.9% -14.8% | -12.9%
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>$2 Billion/2Yrs Reduction in
DHS Programs (MCOQO, D, LTC)

+3.6%

Lost Federal Match
~$1.5 Billion

$650MM Reduced General Fund

¢ ¢

Oregon Waiver Federal
Legislature Implementation Reform
Ends

2011 2012 2013 2014
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What the

What Can
We Do?
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Moving On

Acceptance
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Exhibit 1. International Comparison of
Spending on Health, 1980-2007

Average spending on health
per capita (SUS PPP)
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Source: Organization for Economic Cooperation and Development, OECD Health Data, 2009 (Paris: OECD, Nov. 2009).
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TRANSFORHATION IS T A OREAN
HAITING 1 407 AN PTION
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Exhibit 1. International Comparison of
Spending on Health, 1980-2007
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Maximum Sustainable
Yield Curve

Self Interest:
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Source: Scott Gordon, PhD, Economist


http://www.careoregon.org/�

Maximum Sustainable
Yield Curve
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Community Health Commons:
Establish Sustainable Health for
Every Member of the Community

Collapse

Source: Scott Gordon, PhD, Economist Distance from
Sustainable Yield


http://www.careoregon.org/�

HC Resources Used

Our Potential Adventure

ClassicCare TransitionCare FutureCare
Jobs

Education

Debt

Arts, Culture
Quality of Life

Time
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Our Commmitment

ClassicCare TransitionCare FutureCare

Sof 0
Rate
Decreases

Resources Used

Time
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Our Commmitment

ClassicCare TransitionCare FutureCare

Here should

Sof0 be our:

Rate
Decreases

Discipline
Focus and
Concentration

Accelerated

‘Investment’ in Social Care,
And Community
Capability Infrastructure

Resources Used

Time
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Eight Requirements to n
8. Interoperable

Transform the Model of £are Networking
Among All Parties

1. Consumer
Centric Processes
And Outcomes

6. Payment that
Enables and Sustains
The new Model

2. Primacy of
“Relationship”
And behavior
Change

5. Integration with
The Larger,
‘Whole System’

Understanding
Variation

$owledge

3. Core Five Primary
Care Elements

4. Learning Center
To Deepen Expertise
And Execution

Source: SCF Study Trip
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Efficiency and Redeployment
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Specialty

Pharmacy, Lab, Radiology, DME
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Efficiency and Redeployment

INVEST —

Specialty

FORWARD

Pharmacy, Lab, Radiology, DME


http://www.careoregon.org/�



http://www.careoregon.org/�

13 wow i
< e Lol |

MLS s é .J WR
Releasing Time for Care g
NHS Version 3.0



http://www.careoregon.org/�

Fuill Packages
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