Public Communication & Participation Plan

Note to Commissioners: The ideas presented here are all just options proposed to facilitate discussion at the
next meeting. I'll finalize the plan following the meeting based on your direction. Deb

The purpose of the Alaska Health Care Commission Public Communication & Participation Plan is to:
e Increase public and other stakeholder group awareness about the work of the commission
e Engage the public and other stakeholder groups in decision-making
e Plan with, not for, providers and funders who will have to implement the changes
e Understand issues from consumer perspective
e Seek innovative ideas
e Minimize misperceptions and misrepresentations

Public Communication Plan

Method Message Frequency
Commission Web Site General Information, Meeting Materials, e Established February 2009
Commission Documents & Reports, Resource e Update as needed
Links
E-Mail Messages to Listserv Commission News & Updates e Established March 2009
e As needed

e At least monthly

Press Releases Announcements of Key e As needed
Findings/Recommendations/Milestones and
Newsworthy Events

Quarterly Newsletter or Report Updates on work of the commission e Implement June 2009?

Presentations at Public Events General information on the commission, e As needed
current status of work, next steps
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Public Communication & Participation Plan

Public Participation Plan

Method

Purpose

Process

Public Comment Period during Commission
Meetings

Opportunity for public voice in the process on
a regular/routine basis

e Provide time on agendas and provide notice
to the public

Invite Written Comment on Draft Reports

Public feedback on definition of problems and
strategies for solutions

e Public notice and media ads regarding draft
report availability and comment period

Town Hall Meetings/Community Forums

Public events advertised to engage a broad
audience in sharing concerns and ideas

Requires financial resources

Focus Groups

Obtain perspectives and opinions from sample
groups from the public on specific topics

Requires financial resources

Surveys

Obtain individual consumer response to
specific questions on health care topics

Requires financial resources

Consider Unsolicited Comments

Opportunity to identify new issues, other
perspectives, ideas for solutions

How would the commission like to handle
these? Do you want to see them all as soon as
they are received? Would you like me to
inventory them?
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Public Communication & Participation Plan

Provider & Other Stakeholder Group Participation Plan

Method

Purpose

Process

Advisory Team(s)

“Expert” or representative team(s) of
providers and stakeholders to provide
technical assistance with issue identification,
problem solving and planning.

e Develop charge statement for Advisory
Team(s), including provider/stakeholder
groups to be represented

o Work with organizational leaders to solicit
and appoint team members

Participation on Subcommittees

Involve provider/stakeholder groups directly
in work on problem definition and solution
development

e |dentify representation needed in charge
statements for each subcommittee formed

e Work with organizational leaders to solicit
and appoint subcommittee members

Special Meetings Devoted to Discussion with
Particular Provider Groups

Meeting time allocated to engaging provider/
stakeholder group dialogue directly with the
full commission.

e Identify topics requiring provider/
stakeholder direct engagement with full
commission

e Work with organizational leaders to solicit
and appoint subcommittee members

Presentations and Discussion Forums at
Provider/Stakeholder Groups’ Meetings and
Conferences

Ensure provider/stakeholder groups are
informed about the work of the commission
and opportunities for participation. Obtain
input and feedback from discussions.

e Work with groups to identify meeting and
conference schedules

e “Advertise” availability to present and host
discussions on the work of the commission

Consider Unsolicited Comments

Opportunity to identify new issues, other
perspectives, ideas for solutions

How would the commission like to handle
these?
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