AGENDA
Alaska Health Care Commission

Thursday, October 14 - Friday, October 15, 2010
3601 C Street, Suite 896
Anchorage, Alaska
TELECONFERENCE NUMBER: 1-800-315-6338, passcode: 2474

Meeting Goals
At this meeting the Commission will:

e Receive briefings on Health & Health Care in Alaska; and on the Commission’s 2009
Report, 5-Year Strategic Planning Framework, and 2010 Work Plan
e |dentify current Commission interests and concerns regarding health care in Alaska
e Receive a briefing on State of Alaska ethics requirements for members of boards and
commissions
e Review, revise as needed, and approve SFY 2011 Commission budget
e Review, revise as needed, and adopt Commission bylaws
e Receive a briefing on federal health care reform and the status of impact analyses and
implementation activities in Alaska
e Determine goals for 2010 Commission Report to the Governor and Legislature
0 lIdentify gaps in knowledge about Alaska’s health care system
0 lIdentify highest priority system transformation strategies
0 Identify measures for tracking progress of Alaska’s health care system
e Determine CY 2010 and preliminary CY 2011 consulting needs

Thursday, October 14

8:00 Welcome & Introductions Dr. Ward Hurlburt, Chair
0 Welcome
0 Commission Member and Guest Introductions
0 Review Agenda and Meeting Rules

8:30 Health & Health Care in Alaska
O Goal: Frame the subsequent presentation on the Commission’s work to-date,
and prime the pump for the group discussion later in the morning.
0 Presentation and Group Discussion. Presenter:
=  Ward Hurlburt, MD, MPH, Chief Medical Officer
and Public Health Director, Alaska Department of
Health & Social Services
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9:00

10:15

10:30

12:00

12:30

1:30

3:00

3:15

3:45

5:00

Alaska Health Care Commission Background, Update and Next Steps
0 Presentation and Group Discussion. Presenter:
= Deborah Erickson, Executive Director,
Alaska Health Care Commission

BREAK

Commission Discussion on Member Interests and Concerns
Regarding Health Care in Alaska

LUNCH
Public Comment Period

State of Alaska Boards & Commissions Ethics Training
0 Presentation and Group Discussion. Presenter:
= Judy Bockmon, Ethics Attorney, Assistant
Attorney General, Alaska Department of Law

BREAK
Commission Administrative Business — Budget and Bylaws

Federal Health Care Reform Overview and Impact Presentations;
Group Discussion on Implications for Health Care in Alaska, and for
the Work of the Commission
0 Presentations and Group Discussion. Presenters:
= Deborah Erickson, Executive Director,
Alaska Health Care Commission
= Mark Foster, Principal, Mark Foster & Associates

Recess for the Day
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Friday, October 15

8:00 Evidenced-Based Medicine
0 Presentation and Group Discussion. Presenter:
=  Ward Hurlburt, MD, MPH, Chief Medical Officer
and Public Health Director, Alaska Department of
Health & Social Services

10:00 BREAK

10:15 Goals for 2010 Commission Report, and Looking Ahead
To 2011 Work: Group Discussion and Decisions
0 Determine goals for 2010 Commission Report to the
Governor and Legislature
= |dentify gaps in knowledge about Alaska’s health
care system
= |dentify highest priority health care system
transformation strategies
= |dentify measures for tracking progress of Alaska’s
health care system
0 Determine CY 2010 and preliminary CY 2011 consulting needs

11:45 Wrap-Up
O Next Steps
0 Next Meeting

12:00 Adjourn
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