673d Medical Group JBER Alaska
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The 673d Medical Group (673 MDG) is a 52-bed military
treatment facility (MTF) providing primary and
subspecialty, outpatient and inpatient care to 166K DoD,
USCG, and VA beneficiaries. This Joint Venture hospital
is a primary referral center for Alaska. It supports global
engagement through multiple Expeditionary Medical
Support elements, Critical Care Air Transport Teams, and
casualty reception with mission capability of expanding to
138 beds, and a 100-bed En-Route Patient Staging System.
As a Joint Venture facility, 673 MDG is recognized
throughout the nation for our partnership with the Alaska
Department of Veteran Affairs. We continually explore
ways in which we can collaborate and integrate services to
provide more effective and efficient healthcare.
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Customer Satisfaction: 98.5% (Jul SDA report)
Facilities: 10 blds total, 985,000 sq ft

Current Budget (FY14):
Reimbursement
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Total:

Hospital Personnel:

The vision of the 673d Medical Group:

$18.3M
$41.1M
$59.4M

Assigned | Authorized
1,012 1,068
Civilians 73 105
VA Staff 64 73
Contractors 77
Total:

Be the premier Joint Venture Healthcare system;
optimize services through creative solutions... “We
create solutions!”

The mission of the 673d Medical Group: Active Duty

“Arctic Medics committed to readiness and seamless
health service.”

673 MDG Strategic Plan

Support JBER Mission Enhance St?f.f Currency | Maximize Specialty Enhanoe.Pauem
& Proficiency Care Experience .
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Total Workload, FY13:

Execution of
Installation
Deployment
Requirements

» Identify, validate

and address
Individual
Medical

Requirements
per Customer
Timeline

Throughput

* Provide Care in
Appropriate
Setting

* Establish Robust
Referral
Management
Recapture

» Fully Optimize
Training
Affiliations

> increase Surgical
Admissions

MDG/CC Priorities:

Cardiology
Services

» Establish
Telemetryon
MSU

' increase Pain
Clinic Return On
investment

» Achieve Surgical
Currency

» Fully implement
Joint Venture MRI
integration

Satisfaction and
Customer
Service Needs

» Sustain Effective
Marketing to
Benefidaries

» implement
Fadlity-wide
Sterilization
Standards

» Decrease
‘Reportable
Harm Events

Deployments:

Eligible Beneficiaries:

Enrolled Population:
Admissions:
Outpatient Visits:
Surgical Procedures:
Babies Delivered:
ER Visits:

Dental Encounters:
Prescriptions Filled:

Lab Procedures:

Radiology Procedures:

64
166,000
37,391
2,998
250,611
3,307
798
30,593
24,700
635,934
624,808
49,178

Total Referrals/Down town: 54,189/22,545

Current as of July 2014



