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MACRO VIEW OF INFORMATION 

 Overall Agency Performance 
 

 Performance Based Funding 
 

 Identifying patterns before they are Problems 
 



QUARTERLY SUMMARY 



QUARTERLY SUMMARY 

 



QUARTERLY SUMMARY DETAIL 



PROGRAM INDICATORS 



DATA INTEGRITY – MINIMAL DATA SET  



AGENCY SERVICE DELIVERY 



PROGRAM MANAGEMENT 

 View specific program demographics 
 

 Compare program outcomes vs. state average 
 

 Measure CSR change over time in programs 
 

 



PROGRAM MEASURES 



CSR CHANGE OVER TIME BY PROGRAM 



PROGRAM DISENROLLMENTS 



STAFF PRODUCTIVITY 

 View staff activity by the service type 
 

 Review the amount of delivered service hours 
vs. the amount of time they have available 
 

 Time management of Charting 
 
 



STAFF PRODUCTIVITY CHART 



SERVICE TO ENTRY 



STAFF SYSTEM USE  



STAFF SYSTEM USE 



CLIENT MANAGEMENT 

 Change Over Time to inform Tx Plans 
 

 Track who is due a CSR 
 

 Review of what is addressed during Tx 
 

 Configure Encounter Notes Report 



CSR CHANGE OVER TIME 



CSR DUE 



TX PLAN ENCOUNTER BREAKOUT 



TX PLAN ENCOUNTER BREAKOUT 



CLIENTS WITHOUT DIRECTING CLINICIAN 



CLIENT NOTES REPORT CONFIGURABLE 



CLIENT NOTES REPORT CONFIGURABLE 



CLIENT NOTES REPORT CONFIGURABLE 



MANY ADDITIONAL REPORTS AVAILABLE  
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