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Overview 

 Purpose and Scope of Work 
 

 Partners 
 

 Process 
 

 Progress 
 

 Next Steps 
 

 How to Contribute 



Partners 
Representing Agency Contact 

Behavioral Health Providers ABHA Tom Chard, Co-Chair (tom.abha@gmail.com) 

Planning Councils 
AMHB and ABADA Kate Burkhart, Co-Chair (kate.burkhart@alaska.gov) 

Pat Sidmore 

Adult Mental Health 
JAMHI 
 
DBH 

Pam Watts, Doug Harris, Rachel Gearhart, Erika Lindsey 
 
Jim McLaughlin 

Adult Substance Abuse Akeela Rosalie Nadeau, Courtney Kitiona, Melanie Yuknis 

Adult Substance Abuse/ 
Methadone Clinic 

Interior AIDS Assoc. 
 
Turning Point Counseling 

Anna Nelson 
 
Gunnar Ebbesson 

Youth Behavioral Health 

Northstar Behavioral Health 
 
Alaska Baptist Family Services 
 
DBH 

Laura McKenzie, Ron Meier 
 
Lorie Morris 
 
Bradley Grigg 

Tribal Behavioral Health Southcentral Foundation Chanda Aloysius 

Behavioral Health Medicaid DBH Lisa Brown, Deedee Raymond 

Legal AMHB Carolyn Heyman-Layne 

Policy & Planning DBH Mark Haines-Simeon 

mailto:tom.abha@gmail.com
mailto:kate.burkhart@alaska.gov


Scope of Work 
Purpose:  
 
To provide concrete recommendations to behavioral health providers and the Department of 
Health and Social Services on ways to consolidate information gathering to comply with 
federal and state law, regulation, and policy while reducing administrative burden.  
 
Scope of Work: 
1. Identify legal authority governing information gathering. 
2. Identify policies and expectations of accrediting organizations. 
3. Create baseline of information required by law, policy, or accreditation. 

 includes information needed to meet standards of care. 
4. Define minimum data set and make any recommendations. 
5. Review intake, assessment, treatment, discharge forms and policies of providers. 
6. Review AKAIMS fields for alignment with requirements, standards, and practices. 
              recommend any changes needed for alignment, streamlining 
7. Review grant reporting requirements and recommend any changes needed for 
alignment, streamlining. 
8. Quantify costs of information and data collection and value to providers, State. 
9. Develop suite of standardized and accessible forms that meet requirements and promote 
efficiency. 
10. Develop guidance documents related to EHR and HIE, business practices for more 
efficient and effective use of AKAIMS. 
 



Process 

 Review of Federal Law, Regulation 
 Review of State Law, Regulation 
 Provider On-Site Input  
 Stakeholder Interviews 
 Review of Provider Intake, Assessment, Tx 

Documentation Practices, Forms 
 Review of Accreditation Policies, Expectations 
 Review of Grant Reporting Requirements 



Progress 
Statutory Authority 
 
 U.S. Code 
 Code of Federal Regulations 
 Alaska Statutes 
 Alaska Administrative Code 
 CMS Guidance Documents 
 SAMHSA Guidance 

Documents re: Block Grants 
 GPRA Requirements 
 Meaningful Use Requirements 

Provider Input 
 
 Focused review of provider 

intake process 
 On-site, stakeholder interviews  
 Comparative information from 

Turning Point, VA, insurers 

Accreditor Input 
 Joint Commission 
 Council on Accreditation 
 CARF 

Grant Reporting Requirements 
 Federal Block Grant 
 Alaska BH Treatment Grants 
 Stakeholder interview re: GEMS 



What’s Next 
 Solicit, review additional provider input 

 
 Review AKAIMS fields for alignment with requirements, standards, and practices. 
 
 Draft report, recommendations for full workgroup review 

 
 Workgroup review and finalization of recommendations 
 
 
Deliverables  for continued work beyond Summer, 2014: 
 
 Develop suite of standardized and accessible treatment documentation forms that meet 

requirements and promote efficiency. 
 

 Develop guidance documents related to EHR and HIE, business practices for more efficient 
and effective use of AKAIMS. 



Share Input 

Forms on your table or 
TOM.ABHA@GMAIL.COM 



Questions? 
Comments? 

 
 

thank you 
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