
CONNECTING THE DOTS: 
THE RIGHT DATA TO THE RIGHT PERSON 
  

 
  
 

 
 
 
 
 
 
 
 

Change Agent Conference June 18, 2014 
Presenter: Chuck McGee 

  
 
 



OISP Project Final Report 

Authors: WICHE and DBH 
Review and Advisory: 
 OISP Stakeholder Advisory  
  Committee  
 DBH Staff 

2 



Today: 4 Parts to Discussion of CSR 

1. Performance Management 
2. Drill Deeper into Adult Data 
3. Developmental Indicators 
4. Recommendations  
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1. Performance Management 
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A. PERFORMANCE MEASURES 
B. CLIENT MIX 
C. TENURE IN TREATMENT  
 
D. ALIGN ALL 3 
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1A. Performance Measures 

» Criteria:  
Discriminate client groups 
Demonstrate change over time 
 statistical significance and meaningfulness 
 
◆8 for adults 
◆4 for youths 
◆2 for children 
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1A. Primary Performance Measures 

» “Life Satisfaction” (9 items)  
for all populations (A, B, C, D, and E) 

» “Mentally Unhealthy Days”  
for all populations except Substance Use 
(A, B, D, and E) 

» “Days Consumed Alcohol or Drugs”  
for Substance Use and Co-occurring 
Disorders populations (C, D) 

6 



Example: Mentally Unhealthy Days 

7 

0

2

4

6

8

10

12

14

16

 Time 1  Time 2

Da
ys

 Cohort 1

Cohort 2

Cohort 3

HH Pop.

<---  Intake Only 
 
 

- - - Time 2 Ongoing 

 
 
 
___ Time 2 Discharged 
 

--->  Household  Pop. 



1B. CLIENT MIX 
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» Severely Mentally Ill Adults (SMI) 
 

» Severely Emotionally Disturbed Children/Youth (SED) 
 

» Substance Use – Adults & Youth (SU) 
 

» Co-occurring Disorders (COD) 
 

» General Mental Health (GMH) 
 

»   
 

  
 
 



1C. Tenure in Treatment 

» Clients with an Intake Only CSR in the 
year 

» Short Term Clients  
(less than one year in treatment) 

» Long Term Clients  
(in treatment one year or more) 
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1D. Align All 3 
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» Review/Reminder 
 
A. PERFORMANCE MEASURES 

B. CLIENT MIX 

» Severely Mentally Ill Adults (SMI) 
» Severely Emotionally Disturbed Children/Youth 

(SED) 
» Substance Use – Adults & Youth (SU) 
» Co-occurring Disorders (COD) 
» General Mental Health (GMH) 

 
C. TENURE IN TREATMENT  
» Clients with an Intake Only CSR in the year 
» Short Term Clients (less than one year in treatment) 
» Long Term Clients (in treatment one year or more) 
 
 

 
 

 
 ALIGN ALL 3 

(A, B, C) 
 
HOW DOES THIS 
INFORM WHO IS 
MEASURED AND 
WHO IS NOT? 

 
 



1D. Align All 3 
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» Intake Only: 
◆Initial performance indicators are 

not available.   
◆represents 26% of client in year 
◆largely substance use/abuse 

adults.  
 



1D. Align All 3 
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»Short Term (less than one year) 
◆42% of clients in year 
◆initial indicators are applied  



1D. Align All 3 
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»Long Term (over one year) 
◆excluded from the initial 

performance indicators.  
◆32% of clients in a year 
◆largely adults in treatment for 

mental health treatment 
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2. Adults-Long Term 

» 4, 8, 12 month CSRs  
◆Little to no change after initial gain 

» AST: MH and COD more problems 
» Schizophrenia: 32% of long term  
» Co-morbid medical 

◆34% have one or more of three 
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2. Adults 

Mean days 

Alaska 
Adults 

Long Term 
Adults 

Differ-
ence 

BRFSS  
2006-2010 

2013 CSRs 
Most Recent 

Physically 
Unhealthy 
Days 3.30 9.30 2.8x 
Mentally 
Unhealthy 
Days 3.00 9.50 3.2x 
Activity 
Limitation 
Days 2.00 9.00 4.5x 16 
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3 Developmental Indicators 

» Intake Only  
The concern is clients who may be lost to 
treatment due to lack of engagement 

» Long Term (largely mental health) 
◆Many psychoses; many co-morbidities 
◆Warrant additional analysis 
◆Structured chart review to ID sub-groups 
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4. Recommendations 

» continue data quality improvement 
» develop performance indicators for 

clients not included currently 
» refine CSRs specifically for Children and 

for Youths 
» expand the research capacity 
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