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Agenda 

 What’s changing…what’s not ? 
 Shifting from input counting to outcome accountability 
 How to develop “good” performance measures ? 
 Department – Division – Grant alignment 
 What’s the “roll-out” process going to be? 
 Questions ? 
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• What’s not Changing: 
– Minimum data set reporting 
– Portfolio of Grant types by Providers 
 

• What’s Changing: 
– Removal of requirement for logic models 
– Need to develop Performance Accountability Measures 
– Grant type will have pre-determined measures assigned 
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SHIFTING FROM INPUTS TO OUTCOMES 
 
 Healthy Families 

Safe Children 

Supported  
Elders 
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INVESTING IN RESULTS, NOT ACTIVITIES 
 
 

Alaskans have access 
to health care 

Alaska children at 
risk of maltreatment 

are protected from 
abuse and neglect 

Older 
Alaskans live 
safely in their 

community 
Leverage 
Technology 

Fiscal 
Responsibility 

? 
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Result: The intended  “outcome/result” of  the  effort. 
 
NOT Activities: The things done to accomplish the “outcome”. 
 
EXAMPLE : Assure the provision of health care when otherwise 
unavailable 
 
Result     =  Improved population health 
  
Activities  

• First-time low-income mothers will be enrolled and receiving 
services in the MIECHV program,  

• Use of telehealth technology will be utilized in a minimum of 
8 communities/clinics in SE Alaska 

• Non-tribal health care facilities will become VA approved 
vendors 

• Alaska Community Health Centers will continue to provide 
services through the Senior Access program 

 



7 

Vital Few – versus – Compelling Many…. 

EFFICIENCY EFFECTIVENESS 

How Well? 

“BALANCED SET” OF MEASURES 
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Efficiency Measures 

 Cost to provide health care services per capita. 
 Emergency services costs per capita. 
 Cost for disaster preparedness training per 

participant.  
 Percent of child fatalities within jurisdiction 

reviewed in the month after death. 
 
 

HSS/ DIVISION of PUBLIC HEALTH 
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Effectiveness Measures 

 Percent of Alaskans with access to a regular 
primary care provider. 

 Percent of non-fatal injuries requiring 
hospitalization.  

 Percentage of communities that have 
participated in disaster preparedness activities. 

 Percent of causes of death accurately identified 
by the mortality review team. 

 

HSS/ DIVISION of PUBLIC HEALTH 
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Key’s 

• Numerator and denominator – else just counting 
• Same denominator for efficiency and effectiveness 

(units of measures) 
• At least ONE efficiency and effectiveness measure 

for each grant type 
 
 



11 

Division of Behavioral Health 

DETAILED  
 

Alignment 
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DHSS / DBH Alignment 
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$97,023.0 or 
68.3% 

$24,595.3 or 
17.3% $4,010.6 or 

2.8% 
$4,744.0 or 

3.3% 

$10,884.9 or 
7.7% $778.8 or .5% 
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Adult Rural Peer Support                   
Alcohol Safety Action Program (Adult 
and Juvenile)                   
Behavioral Health Provider 
Association                   
Bethel Community Service Patrol and 
Sobering Center                   
Bring the Kids Home                   
Chemical Dependency Professionals 
Certification                   
Comprehensive Behavioral Health 
Prevention and Early Intervention 
Services                   
Comprehensive Behavioral Health 
Treatment and Recovery                   
Family Wellness Warriors Initiative                   
Healthy Transition                   
Independent Case Management and 
Flexible Supports                   

Grant Program Type 
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Permanent Supportive Housing                   
Reentry Program                   
Residential Care for Children and 
Youth                   
Residential Care for Children and 
Youth Training                   
Rural Human Service System                   
Senior Outreach, Assessment and 
Referral                   
Strategic Prevention Framework State 
Incentive Grant                   
Substance Abuse Treatment for OCS 
Engaged Parents - SAFERR                   
Substance Abuse Treatment for the 
Office of Children's Services Engaged 
Families                   
Supported Employment                   
Therapeutic Court                   

Grant Program Type 
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Going Forward 

• DBH will develop “draft” performance measures 
(PM) by grant type 

• DBH will convene working groups of providers to 
provide input to the “draft” PM’s 

• PM’s, by grant type, will be finalized and 
presented to provider community 

• PM’s will be included in grant contracts beginning 
May 2015 

• Quarterly reporting will begin September 2015. 
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