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Funding Cycle @

Q1. Does the three-year funding cycle work?

1. Yes
2. No
3. Needs Some Change
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Funding Cycle

Q1. Does the
three-year
funding cycle
work?
mYes mNo Needs Some Change
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Reporting System (AK AIMS) !S‘end

Please choose the statement you believe is most accurate.

Q2a. Requirements: AK AIMS currently ...

1. Has an acceptable level of
reporting requirements

2. Has too many reporting
regquirements
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Reporting System (AK AIMS) M

Q2a.
Requirements:
AK AIMS
currently has ...

m Acceptable Level = Too Many
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Reporting System (AK AIMS) !S‘end

Please choose the statement you believe is most accurate.
Q2b. Reporting Needs: AK AIMS ...

1. Does meet current reporting needs

2. Does not meet current reporting
needs
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Reporting System (AK AIMS)

Q2b. Reporting
Needs:
AK AIMS ...

m Meets Needs m Does Not Meet Needs

Change Agent Conference, November 2014 18



Reporting System (AK AIMS) !S‘end

Please choose the statement you believe is most accurate.

Q2c. DBH Support: AK AIMS ...

1. Recelves sufficient support from
DBH

2. Needs more support from DBH
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Reporting System (AK AIMS) M

Q2c. DBH

Support:
AK AIMS ...

m Sufficient Support = Needs More Support
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Reporting System (AK AIMS) !S‘end

Please choose the statement you believe is most accurate.
Q2d. Data Collection: AK AIMS ...

1. Collects the right data

2. Needs to change what data is
collected
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Reporting System (AK AIMS) M

Q2d. Data
Collection:
AK AIMS ...

m Right Data = Need to Change Data
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Reporting System (AK AIMS) !S‘end

Please choose the statement you believe is most accurate.
QZ2e. Best System: AKAIMS ...

1. Should remain the reporting system

2. Should be overhauled or replaced
by DBH
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Reporting System (AK AIMS) M

Q2e. Best
System:
AK AIMS ...
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m Remains System m Overhaul or Replace
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Organization Send

Q3. What type of organization do you represent?

Government Agency

Non-Profit Mental Health Provider
Non-Profit Behavioral Health Provider
Other Mental/Behavioral/Medical Provider
Indian Health Services Agency

Children’s Services Agency

Court or Department of Corrections Partner
Medicaid Provider

00 N T
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Organization

Q3. What type of
organization do
you represent?

0%
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Send

Organization

Q4. Do you accept Medicaid?

1. Yes
2 \[¢
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Organization

Q4. Do you
accept Medicaid?
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Organization Send

Q5. What role do you play in your organization?

CEO / Executive Director

CFO / COO/ Director of Operations or Finance
Administrator

Program Director

Clinician/Behavioral Health Professional
Medical Professional

Government Liaison

Other Staff

. Volunteer

10. Other

© OESIEE E e
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Organization

Q5. What role do
you play in your
organization?

6%

.O% 0%
i\
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NOTE: This question was re-asked on

" 14 Day 2 to ensure accuracy; these
G ra nt P rl O rltl eS results reflect participant responses

from the 2" round of voting

Q6. The Community Behavioral Health Treatment and Recovery
grant structure currently support four basic types of grants.

In the current environment of competing grant dollars, please
rank these in the order of importance as you see them:

Choose your top priority first, then second priority, then third,
and fourth in order.

1.

2.
3.
A

Behavioral Health Grants (SUD Services)
Psychological Emergency Services
Services to Emotionally Disturbed Youth
Services to the Seriously Mentally Il
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Grant Priorities

NOTE: This question was re-asked on
Day 2 to ensure accuracy; these
results reflect participant responses
from the 2" round of voting

Q6. In the current environment of competing grant dollars, please
rank these in order of importance as you see them.

REVISED RESULTS:

#1 Behavioral Health Grants (SUD Services)

#2 Services to the Seriously Mentally |lI

#3 Psychological Emergency Services

#4 Services to Emotionally Disturbed Youth
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. Click +
Collaboration Send

Q7. Would you be willing to work with a team of
providers and staff from the Division of Behavioral
Health to explore different models of grant structure
and process?

1. Yes
2. NO
3. Maybe
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Funding Structure

Q7. Would you
be willing to work
with DBH to
explore models
of grant structure
and process?

mYes mNo = Maybe
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Collaboration !Slecnd

Q8. Would you be willing to explore how to move
grant funding to a fee-for-service basis?

1. Yes
2. NO
3. Maybe
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=

Funding Structure

Q8. Would you
be willing to
explore how to
move grant
funding to a fee-
for-service basis?

—

mYes mNo = Maybe
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Thank you!

Your input is appreciated as we plan
for future years.

Back to the presentation...

Change Agent Conference, November 2014
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