Meeting Minutes
SPF SIG Advisory Council
June 18", 2010

The SPF SIG Advisory Council met via “Meet Me” teleconference on June 18 from 9:30-11:30 AM. In
attendance were Melissa Stone, Kathy Allely, Donn Bennice, Bryan Brandenburg, Peggy Brown, Kate
Burkhart, Cindy Cashen, Diane Casto, Delisa Culpepper, Cynthia Curran, Jesse Metzger, Anna Fairclough,
Shirley Gifford, Barbara Henjum, Audie Holloway, John Moller, Shirley Pittz, Sandy Samaniego, Devon
Urguhart and Steven King.

«» Timeline/Scheduling

We are currently in Phase 1 of the SPF SIG. Now that the Epidemiology (EPI) and Evidence Based Intervention
(EBI) Workgroups and Advisory Council are established, each workgroup is meeting regularly to adhere to
their goals/timelines. Recently, Diane Casto created a draft timeline which she sent to Allen Ward, our SPF
SIG Project Officer, for approval. A short timeline for the Advisory Council is listed below:

e July 21%, 2010: The EPI Workgroup’s review/research of Alaska’s data and ranking of the top 10-
20 indicators for alcohol/substance abuse issues in Alaska will be complete. Copies of the data
analysis will be sent to the Advisory Council for review prior to the July 23 meeting.

o July 23"‘! 2010: The Advisory Council will convene to discuss the EPI worksheet; any
questions/comments/concerns regarding the worksheet will be answered by a member of the
EPI Workgroup during a presentation to the Advisory Council.

e August 2™ & 3™ 2010: The Advisory Council will meet face-to-face with the EPI and EBI
Workgroups to select the 2-3 top priority areas/indicators.

e August 27™, 2010: A draft of the Alaska SPF SIG Strategic Plan, developed by project staff in
partnership with the workgroups, will be submitted to the Advisory Council for approval.

e September 17" 2010: An Advisory Council approved final draft of the Strategic Plan for Alaska’s
SPF SIG will be sent to Allen Ward, SPF SIG Project Officer, for approval.

e October: Request for Proposals will be released statewide for potential grant awards.

e January: Funds will be allocated to the selected grantees.

Once the SPF SIG funds are allocated to the grantees, Phase 2 of the SPF SIG grant will take place. The
Advisory Council will continue to meet on the 4™ Friday of each month.

+ Epidemiology (EPI) Workgroup

The EPI Workgroup has many members; as of now, workgroup members have broken up into subgroups,
which include Consumption & Consequence Subgroup as well as the Influences Subgroup. They each have
unique goals and purposes to the EPI Workgroup.
e Consumption & Consequences Subgroup: This subgroup has been meeting for several weeks to
review current data/indicators for drinking/drug use in Alaska. Workgroup members have started to



submit their scores to the EPI Workgroup Chair, Deborah Hull-Jilly and Evaluators Jesse Metzger and
Sarah Dewane. Scoring indicators is based on reviewing the 5 ranking methodology, developed by
Cook Inlet Tribal Council’s SPF TIG (Tribal Incentive Grant), who belong to SPF TIG Cohort Ill. The 5
ranking methodology includes 1) Availability; 2) Validity; 3) Timeliness; 4) Consistency and 5)
Sensitivity. Upon scoring the indicators, Jesse and Sarah will begin reviewing the data’s relevance.
After they are done reviewing this upcoming data, Jesse and Sarah will sort through the data to
determine the relevance of each indicator. Once complete, the EPI Workgroup will submit their
worksheet of indicators to the Advisory Council; this will be submitted no later than July 21%, 2010.

e Influences Subgroup: The EPlI Workgroup has developed the Influences Subgroup. Currently the
Influences Subgroup is updating the 2007 EPI profile for underage drinking; this profile is data-driven,
and reviews several risk and protective factors for adolescent drinking in Alaska. The current EPI
profile can be found in Tab 4 of the SPF SIG binder. After the 2-3 priority areas are chosen by the
Advisory Council, the work of the Influences Subgroup will become more relevant to the SPF SIG
process. The Influences Subgroup will identify risk and protective factors for the priority areas. Once
grantees are chosen, and the SPF SIG is operating in Phase 2 at the community level, the Influences
Subgroup will help identify indicators at the community level.

«» Evidence Based Interventions (EBI) Workgroup

Evidence Based Interventions (EBI) Workgroups were not required by previous cohorts in the SPF SIG process.
It is now undeniable that they are needed to have the SPF process function effectively; as such, they are a
requirement by SPF SIG Cohort IV. The EBI helps build statewide and community capacity for the SPF SIG as
well as guides us in the implementation process at the community level. Diane Casto describes the EBI
Workgroup having a 2-pronged agenda: 1) Developing guidelines of evidence based policies and practices to
address priority areas in the SPF SIG; the EBI will research, explore and develop evidence based practices in
regards to regional and cultural diversity. 2) The EBI will develop guidelines for evidence based practices
outside of the SPF SIG; these interventions may be used for Block Grants, GA Funding and more.

When the EBI workgroup began to meet they began to explore the challenge of finding evidence based
practices appropriate for our state, as Alaska’s needs, culture and regions are unique. The EBI group must
use the National Registry of Evidence-based Policies and Practices (NREPP), guidance documents,
publications and/or journals when selecting an evidence-based intervention. The EBI Workgroup recently had
a webinar to lean more about NREPP. In the future they will learn about Service to Science; Alaska currently
has three Service to Science agencies, including Akeela, Inc., Peace Health and the Alaska Native Justice
Center.
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** August Face to Face Meeting

On August 2" and 3" the Advisory Council will meet face-to-face with the EPI and EBI Workgroups, as well as
other project staff in Anchorage, Alaska. During this meeting we will review the top 10-20 priorities defined
by the EPI workgroup, as well as hear about current projects from the EPl and EBlI Workgroups. Once the
information is presented the Advisory Council will determine the 2-3 top priority areas/indicators. Meeting
details are as follows:

e Meeting Location: Embassy Suites, Anchorage, AK



e Meeting Dates: August 2™ & 3™ 2010

e Meeting Times: Day 1 will begin at 10 AM and end at 4:30 PM; Day 2 will begin at 8:30 AM and will
tentatively end at 4:30 PM. If the work of the large group concludes early, workgroups can use the
remaining time to meet in afternoon break-out sessions as needed. We have deliberately left the
ending time for day 2 open, not knowing how long our discussions and deliberations will take to
conclude and make our final selections.

e Additional Information: Embassy Suites is offering traveling guests complimentary wireless internet,
complimentary cooked to order breakfast, complimentary Manager’s Reception for guests,
complimentary use of 24 hour business center, complimentary use of recreational facilities

If you are unable to attend the August meeting, please contact Devon Urquhart so that she may review your
comments/questions/concerns and present them at the meeting. You may also submit written comments to
the data prior to the August meeting.
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% Workforce Development

Part of the SPF SIG work is to develop prevention workforce capacity in Alaska. How do we improve the
workforce to ensure new people enter the prevention arena? Prevention has often been seen as a field that
anyone can do, without specific training or certification. It is our belief that prevention training, partnership
with university-level programs such as the UAF Rural Human Services and the BSW Distance program, and a
statewide Prevention Specialist Certification program will increase prevention’s professionalism and to
increase the number of workers trained and expert in this field. To assist in this work,

the Advisory Council will develop a Workforce Development sub-committee. Melissa Stone, Natasha Pineda,
Diane Casto, Delissa Culpepper, Shirley Pittz, Peggy Brown, Kathy Allely or a representative from her agency,
Anna Fairclough, Cynthia Curran and Barbara Henjum have volunteered to be members of the Workforce
Development Sub-committee. Points of interest for this committee include reducing high staff turnover in
rural communities and making prevention training accessible to providers. A meeting of this sub-committee
will be arranged and members contacted in mid to late July.

«* Future Advisory Council Meetings

The Advisory Council will meet on the fourth Friday of each month. The next Advisory Council meeting is on
July 23" from 9:30-11 AM. This will be a “Meet Me” Teleconference with a call-in number of: 1-800-315-
6338 and a call-in code of: 8407. | will send a reminder out, along with the scored indicators on July 21%,
2010



