SPF SIG Evidence Based Interventions Workgroup
Meeting Minutes

August 17", 2010

The Evidence Based Interventions (EBI) workgroup met via “Meet Me” teleconference from 1:30 PM-3 PM on
August 17", 2010. Participants included the following: Devon Urquhart, Natasha Pineda, Genevieve Casey,
Mary Sullivan, Rebecca Busch, Cathie Clements, Gary Ferguson, Elizabeth Ripley, and Michael Sobocinski.
Sarah Dewane, Jesse Metzger and Jodi Barnett (our evaluators) were also present at the meeting.

Today’s meeting discussed comments/questions/concerns that workgroup members had regarding where we
go from here, upcoming trainings and selecting a chair person for the workgroup.

R/

< Workgroup Roles/Responsibilities

The EBI Workgroup had several questions regarding what the roles/expectations are for members. The
workgroup came to a general consensus that there should a “guide” of evidence based interventions for
grantees to utilize, as well as a “guide” for scoring evidence based interventions. The workgroup would
like for the work we do to be able to be shared with others in the future.

Workgroup members suggested that there be a scoring guide as a method of evaluating interventions.
We will look into the scoring matrix used by the EPlI Workgroups to help guide us. Members made note
of Becky Judd'’s process of selecting risk/protective factors for her Influences Workgroup. Although
there was not a “scoring process” involved, Becky referred to “subject experts” to select appropriate
indicators to risk/protective factors. They were presented to the collective workgroup, and from there it
was decided whether or not the indicator would be used.

Each member of the EBI workgroup will work on collecting evidence based interventions through peer
reviewed articles and NREP. These interventions will focus on environmental strategies that fall into our
priority areas: youth alcohol consumption and adult heavy and binge drinking. Once the research is
complete the workgroup member will e-mail their findings to Genevieve Casey or Devon Urquhart; from
there it will be presented to the collective workgroup; we will discuss the intervention and use our
scoring matrix to come to a decision whether or not to use it in a “guide”.

The guide will be used by future grantees as a reference to documented ways to work toward
sustainable change. Several workgroup members were concerned that this guide will be misinterpreted
as a catalog of evidence based interventions which must be used. While grantees are encouraged to
review the guide, they are not required to use these interventions.



+* Suggestions

1. Members suggested inserting our work into the RFP when it is sent out—to create a PDF with
links to the interventions and best practices we had selected. This would help give the grantees
the data/indicators to assist them in their success.

2. Because there is still a need for clarification regarding the process the EBI Workgroup will go
through, several members requested that there be a presentation on “lessons learned” from
former Cohort EBI Workgroups. Devon Urquhart will work toward coordinating a presenter for
next month’s workgroup.

R/

** Upcoming Training: Evidence Based Interventions for the Alaska Native Population

Through a joint technical assistance request to the Western Regional Expert Team (WRET), Caroline Cruz
will be coming to Fairbanks, Alaska to present information on culturally responsive Evidence Based
Interventions. This training will be extremely beneficial to the EBI Workgroup, as it reviews how to
document traditional (Alaska Native/American Indian) interventions so that they may be used as
evidence based. Caroline helped create and facilitate this process for the state of Oregon. Ms. Cruz will
be presenting to the State SPF and the two tribal SPF’s (Cook Inlet Tribal Council and Tanana Chiefs
Conference) Evidenced Based Interventions Workgroups on October 25" and 26™. The 25" will be a half-
day training in the afternoon, providing an overview of the concept of using traditional interventions as
evidence based strategies and changing the paradigm of what constitutes “evidence”. Day two will be
training in the actual process Oregon went through, the tools they developed to guide their work and an
Alaska Native case example to show the practical application. On day 1 there will be a separate morning
session to review of the SPF SIG process—if you were unable to attend the April kick-off and would like
to attend this overview session please let us know and we will arrange for you to attend.

We hope that all EBI Workgroup members will be able to participate in this training; all travel expenses
will be covered through SPF SIG funds. Besides the opportunity for training and technical assistance on
this very important issue, we can use this occasion for some “face time” to continue our conversations
about the role of this group, next steps and how we want our work to establish a foundation for
community grantees to better understand the concept of evidence based as it related to strategies in
Alaska. Information about Caroline Cruz’s work was previously sent to each workgroup member but can
be re-sent if requested--please contact Devon Urquhart, and she can forward these to you.

¢+ Selecting a Chairperson

Michael Sobocinski has been nominated by several workgroup members to be the EBI Workgroup
Chairperson. Michael does not know how much of a time commitment he can dedicate to this
workgroup; Genevieve will check in within the next few days to see what his final decision is. If anyone
else has nominations for Chair of the Evidence Based Interventions Workgroup please e-mail
devon.urguhart@alaska.gov.
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