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first thoughts 
 
Welcoming 2007 
It is a New Year and a new administration and both are in full swing.  On 
December 14, Governor Sarah Palin appointed Karleen Jackson to 
continue as the Commissioner of the Department of Health and Social 
Services.  We are excited to begin this new administration with 
consistency and an ongoing commitment to the mission of DHSS: To 
promote and protect the health and well being of Alaskans. 
 
Within the Division of Behavioral Health there are changes.  Director 
Cristy Willer left her position with DBH on January 5 for a new opportunity 
with Cook Inlet Tribal Council, Inc.  We wish Cristy all the best and will 
continue our work with her as an agency partner as we focus on the 
DBH vision of partners promoting healthy communities.  Until a 
permanent Director is appointed Stacy Toner will be the Acting Director 
of the Division of Behavioral Health.  Stacy is located in our Juneau 
office. 
 
We are looking forward to a great New Year, continuing to work toward 
our long-term impacts: 

● All Alaskan communities, families and individuals free from the 
harmful effects of substance abuse and dependency; 

● Alaska children, youth and adults are mentally healthy and living 
successfully; and 

● All community members’ are connected, resilient and have basic 
life skills. 

 
FUNDING 
FY08 Grant Refunding Cycle 
The DBH Prevention & Early Intervention grants (Comprehensive 
Prevention; RHSS; and ASAP) received 3-year grant awards in SFY2006. 
As a result funding for SFY2008 will once again be a “continuation” year. 
 To give you a heads-up, our plan is to have all refunding 
letters/applications sent to grantees the first week of March 2007.  
 
Applications will be due back to us the week of April 16th—please know 
that these are estimates at this time and we share them to give you 
lead time for planning your workload.  Final dates will be determined in 
the next couple of weeks.  Also keep in mind that continuation amounts 
are dependent upon funding approved in the state FY08 budget that 
will not be finalized before May or June.  
 
Governor Palin has indicated that her plan is to reduce the State FY08 
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budget by $150 million—we do not know at this time how much of that 
reduction will be assigned to DHSS.  The 25th Legislature begins on 
Tuesday, January 16 and the budget process will begin soon after they 
gavel in.  We will do our best to keep you informed as the process 
proceeds. 
 
Small Projects Funding  
The Alaska Mental Health Trust Authority is accepting proposals for its 
Small Projects Funding program.  The program is designed to create 
new services of direct benefit to Trust beneficiaries.  These services are 
not normally funded by another part of government.  They can be 
innovative, new program ideas, or substantially improve and 
supplement existing activities.  They can also significantly increase the 
quality of ongoing projects.  Each small project is limited to a maximum 
of $10,000.  The intent is to spend one-half of the Small Projects Fund 
($250,000 yearly) on projects that serve beneficiaries in rural areas.  The 
deadlines are June 1, October 1, and February 1.  For more information, 
 call 907-269-7960 or visit 
http://www.mhtrust.org/index.cfm?section=Our%20Funding  
%20Process&page=Small%20Projects%20Funding   
 
The Alaska Children’s Trust is designed to promote and financially 
support community initiatives to strengthen families and protect  
children.  For more information, call 907-269-3933 or visit 
http://health.hss.state.ak.us/ocs/ChildrensTrust/history.html

 
   
 
    
     
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

points of interest 
 
MEMORIAL 
Saying Goodbye to a Friend & Colleague  
On January 3rd, the ASAP family suffered a significant loss with the 
passing of the Fairbanks ASAP Administrator, Edna Downing. There are 
many of you who knew Edna, and experienced her professionalism and 
dedication to the behavioral health and criminal justice systems.   
 
Edna exemplified the idea of a public servant, as someone who was 
honorable, compassionate and caring. We express our sincere 
condolences to her family and friends.   
 
Services will be held: 
January 21st at 2pm 
Mount Pleasant Baptist Church 
3000 Peger Road 
Fairbanks, Alaska 99509 
 
 
 
 

http://www.mhtrust.org/index.cfm?section=Our%20Funding%20%20%20Process&page=Small%20Projects%20Funding
http://www.mhtrust.org/index.cfm?section=Our%20Funding%20%20%20Process&page=Small%20Projects%20Funding
http://health.hss.state.ak.us/ocs/ChildrensTrust/history.html
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TRAINING 
The Elephant in the Room FASD Summit: Focusing on Fetal Alcohol 
Spectrum Disorders 
The SAFE Shelter in Dillingham will host an FASD Summit from January 22-
27, 2007. There is a $50 registration fee. To register call 907-842-2320. 
Limited scholarships are available. Information about scholarships may 
be obtained by calling 1-866-478-7307. 
 
“An Overwhelming Opportunity”: A Southeast Alaska Regional 
Conference On Fetal Alcohol Spectrum Disorders (FASD)  
This conference will be held at Centennial Hall from January 25-27, 2007 
and registration is free. Agenda and registration information may be 
obtained by going to http://www.dioceseofjuneau.org. 
 
Alaska Tobacco Summit 
The Alaska Tobacco Summit will be held February 5-6 at the Alaska 
Native Brotherhood (ANB) Hall in Juneau.  The ANB Hall recently went 
“smoke free”—congratulations!  The Summit is open to everyone 
interested in tobacco related issues and there is no cost to attend, but 
pre-registration is requested.  For more information visit the Alaska 
Tobacco Control Alliance at www.alaskatca.org or e-mail Brenda 
Holden at Brenda@iialaska.com.  
 
Spring 2007 PiP Internship Recruitment 
The Partners in Policymaking internship is a training opportunity to help 
you learn to be an effective advocate for yourself or someone you care 
about.  The training is designed for individuals with disabilities, 
behavioral/mental health disorders, elders, people with long-term care 
needs, and family members.   No fees are involved for the internship.  All 
Alaska Mental Health Trust beneficiaries are eligible to apply for the 
internship. 
 
The Spring Internship will run from February 12, 2007 to April 30, 2007. 
For more information on Partners in Policymaking or to access an  
application for internship please go to:  
http://www.alaskachd.org/pip/index.html
 
FAScinating Families Camp: FASD Workshops 
This camp is held from February 16-19 in Soldotna and registration is free. 
Registration may be completed at http://www.voaak.org and 
scholarship information may be obtained by contacting 
lrylander@nwresource.org.  Additional information about  upcoming 
FASD trainings may be obtained by going to 
http://www.acrf.org/calendar.php.  
 
Rural Behavioral Health Conference 
The 2007 Rural Behavioral Health Conference is scheduled for March 28-
30 at the Downtown Marriot Hotel in Anchorage.   For more information 
please visit CoDI’s website at www.codi-ak.org  

http://www.dioceseofjuneau.org/
http://www.alaskatca.org/
http://www.alaskachd.org/pip/index.html
http://www.voaak.org/
http://www.acrf.org/calendar.php
http://www.codi-ak.org/
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CALL FOR PAPERS 
The Substance Abuse Directors Association (SADA) is accepting 
presentation proposals for the 2007 Annual School: “Recovery: Creating 
and Sustaining Change”.  This is the 33rd Annual School on Addictions to 
be held in Anchorage, May 7-9, 2007. For submission guidelines go to: 
www.sada-alaska.org  
 
RESOURCES 
Silence Isn't Golden; It's Permission 
No loving relationship can exist without good communication. Teens 
believe they have valuable things to say, and when a parent genuinely 
listens, it helps self-esteem and confidence. It will take more than five 
minutes to talk to your teen about drugs and alcohol - it's about building 
an ongoing dialogue. If you or a parent you know would be interested 
in knowing more about communicating with teens, please visit 
http://www.theantidrug.com/advice/convo_how_to.asp
 
Inhalant Resources 
Several Inhalant resources are available: 
The New England Inhalant Abuse Prevention Coalition, a CSAP funded 
project, has created an on-line training for parents on inhalant abuse. 
Parents can now go to www.inhalantabusetraining.org and take a 20-30 
minute course that will teach them what they need to know about the 
dangers of inhalant abuse, how to talk with their kids about it, and 
where to follow up for more information.  Also checkout their web site at 
www.inhalantprevention.org
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

hot topics 
 
Measuring Resiliency in Youth Programs 
Resiliency is the ability to “bounce-back” and successfully overcome life 
challenges and problems.  People who are resilient have supportive 
relationships (sometimes called connectedness) and the life skills and 
social competencies necessary to make positive choices. (See specific 
definitions in the Nov/Dec 2006 e-news) Youth develop resilience 
through supportive relationships and meaningful engagement in school 
and community. 
Three short term outcomes related to resiliency are:  

1. Having positive supportive relationships (are connected)  
2. Being engaged in meaningful activities  
3. Having the life skills & social competencies to maintain health 

and wellness.   
 
Below is a sample youth survey that measures each of those outcomes. 
 
 
 

http://www.sada-alaska.org/
http://www.theantidrug.com/advice/advice_start_convo.asp
http://www.theantidrug.com/advice/advice_start_convo.asp
http://www.theantidrug.com/advice/convo_how_to.asp
http://www.inhalantabusetraining.org/
http://www.inhalantprevention.org/
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SAMPLE RESILIENCY QUESTIONS 

 
Directions: Mark the answer that shows how much you agree or disagree 
with each of the following statements. When you answer, think about the 
way things are for you most of the time. 
 Strongly 

Agree 
Agree Not 

Sure 
Disagree Strongly 

Disagree 
My relationships...                                    (Positive Support Relationships - Questions) 
I have one or more adults 
(besides my parents) that I can 
turn to for support and 
guidance. 

     

I have one or more friends I can 
to talk to about my problems.  

     

Staff at this program (or  school) 
expect me to do my best. 

     

There is at least one adult in this 
program (or school) that really 
cares about me.   

     

I am good at . . .                             (Life Skills and Social Competencies– Questions)  
      
Generally, I am able to resist 
“peer” pressure to use alcohol, 
tobacco or other drugs.  

     

Generally, I am able to make 
decisions easily.  

     

Generally, I am able to manage 
my stress.  

     

Generally, I am able to 
communicate easily with people 
of different ages, backgrounds. 

     

Generally, I am able to solve 
problems and conflicts in 
constructive and non-violent 
ways. 

     

Generally, I am comfortable with 
people of different cultural, 
racial or ethnic backgrounds. 

     

  How I am involved . . .                                 (Meaningful Engagement – Questions) 
In an average month, I am 
involved in activities that help 
others, community service or 
volunteering for social, cultural or 
environmental causes. 

     

I am involved in subsistence 
activities that benefit others in 
the community. 

     

I am involved in student 
government or other activities to 
improve school conditions. 

     

I have a say in decisions within 
this program, (or school). 

     

I am currently involved in 
planning, organizing, hosting a 
community or youth activity or 
event.  
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Resiliency can be measured by the degree to which people are 
supported/ connected, engaged and have the necessary life skills to 
maintain health and wellness.                                                       
 
There are several program evaluation tools that measure resiliency. 
National youth programs, such as Big Brothers and Sisters, Boys and Girls 
Club and 4-H measure positive youth development for their participants 
in addition to risk behaviors. Below are evaluation tools being used by 
schools and programs in Alaska. 
 
School Climate and Connectedness Survey  
Developed by the American Institutes of Research, and the Alaska 
Association of School Boards, this in-school survey has been conducted 
in several schools across Alaska.  Student and staff surveys measure the 
following outcomes: Caring (supportive) adults, High expectations, 
Respectful climate, Peer climate, Student involvement & leadership, 
Social & emotional skills, School safety, School danger.  For more 
information, contact the Larry West, Association of Alaska School 
Boards. (907) 586-1083. 
 lwest@aasb.org
 
READY (Evaluation of Asset Development for Youth)  
Developed by the United Way of Rochester in partnership with the 
university and multiple NY local youth agencies to measure four 
outcomes: Basic Social Skills, Caring Adult Relationships, Decision 
Making, and Constructive Use of Time. For more information, contact: 
Premini Sabaratnam, University of Rochester, (585) 273-4616, 
Premini_Sabaratnam@urmc.rochester.edu
 
Assessing Outcomes in Child and Youth Programs: A Practical 
Handbook (2005) 
Developed by the University of Connecticut, School of Family Studies, 
Center for Applied Research through OJJDP funding. This free 
document contains public domain questions in the following outcome 
areas: Youth Personal Adjustment, Youth Social Competencies, 
Relationships with Family, Positive Adult/Youth Relationships, Positive  
Youth/School Connections, Positive Youth/Peer Connections, and  
Positive Youth/Community Connections. 
www.opm.state.ct.us/pdpd1/grants/JJAC/handbook.pdf
 
Youth and Adult Leaders for Program Excellence (YALPE) A Practical 
Guide for Program Assessment and Action Planning. This four-part 
inexpensive tool kit was developed by the University of Wisconsin & 
Cornell University. Order directly from www.actforyouth.net/?yalpe

PAAT -- Program and Activity Assessment tool 
For programs focused on increasing positive youth development 
and resiliency. This tool measures the outcomes related to 
opportunities for meaningful involvement and supportive 
relationships.  

  YET -- Youth Engagement Tool

mailto:lwest@aasb.org
mailto:Premini_Sabaratnam@urmc.rochester.edu
http://www.opm.state.ct.us/pdpd1/grants/JJAC/handbook.pdf
http://www.actforyouth.net/?yalpe
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For groups that use youth-adult partnerships, it assesses how 
much the organization involves youth members. YET measures 
group effectiveness, youth voice and opportunities, impact in 
knowledge, skills and activities. 
ORG-YET -- Organizational support for youth engagement tool
For groups that use youth-adult partnerships, this tool evaluates 
how much the organization or program promotes and supports 
youth voice and decision making. ORG-YET measures the 
following “decision-making” outcomes: degree of youth 
engagement, supports and infrastructure, impacts on the 
organization.   
KID-PAAT for younger students

Same as PAAT (above) written for participants under 12. 
 

 
 
 

community corner 
 

PROJECT HIGHLIGHT 
Seward’s Creating Opportunities for Youth 
Creating Opportunities for Youth is a principles-based program serving 
youth ages 14-17 in the Seward community. The focus of this program 
allows youth the opportunity to explore their career and educational 
options, earn money protecting the environment, and help keep their 
community safe and clean while increasing public awareness about 
recycling. The prevention principles that support this program are:  
 
General Prevention Principles - 
Prevention programs must be designed to enhance protective factors 
and/or developmental assets and move toward reducing or eliminating 
known risk factors; 
Prevention programming must be adapted to address the specific 
nature of the problem behavior in the local community, targeting 
modifiable risk factors, and strengthening identified protective factors; 
Prevention programs are most effective when they are designed to 
reach a specific target population; and 
Prevention programs must provide participants the value of being 
involved in and giving back to their community. 
Community – Based Prevention Principles - 
All programs should be coordinated with other community efforts and 
must reinforce each other in goals, outcomes, and impacts; 
Program development and implementation must be timed to 
coordinate with the readiness of your community or the peak 
community concern; and 
Well-supervised community and recreational activities can reduce 
alcohol and other drug use and delinquency by providing substance-
free activities and also increase teaching and supervision of youth. 
Activities must be well planned to meet your identified goal. 
Flyers are posted around the community so that interested youth can 
submit an application to be interviewed and hired to be part of this 
program. The teens work 20 hours a week under the direct supervision of 
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an adult “crew leader”. Transportation to work is available and lunch at 
a local establishment is provided once a week. Youth earn a wage of 
$7.15 an hour by removing litter from public outdoor areas, streets, 
beaches, and campgrounds and participate once a week in a career 
and education exploration program that covers three topics: money 
management, the work world, and educational planning. 
This program is a fabulous example of collaboration at it’s finest! A grant 
for litter prevention through Seward Parks & Recreation is where this 
program initially began. The city program, ALPAR (Alaskans for litter 
prevention and recycling) in partnership with The Boys & Girls Club of 
Seward, and SeaView Community Services will be joined next summer 
by the Seward Senior Center are all members of the Seward Prevention 
Coalition.  
The Seward Prevention Coalition was formed in 2004. Through their 
assessment of community readiness and then needs and resources of 
the community, the coalition developed a plan. This program is one of 
several that are being implemented. Following is the list of prioritized Risk 
and Protective Factors and Developmental Assets this program is 
targeting and the short-term outcomes. 
 
Community risk factor: Low neighborhood attachment and community 
disorganization 
Short-term outcomes: Local organizations coming together to work 
towards a common goal & Youth will feel they can make a difference in 
their community 
School risk factor: Lack of commitment to school 
Short-term outcomes: Youth are given the opportunity to explore post 
high school options & Youth will recognize the value of school to their 
future 
Individual risk factor: Early initiation of problem behavior 
Short-term outcome:  Youth will have more employment opportunities 
and structured activities during the summer months 
        
Protective Factors: 
Bonding – Short-term outcome: Youth will be given the opportunity to be 
part of a meaningful activity that is valued by their community  
Opportunities, Skills, and Recognition – Short-term outcomes: Youth will 
be given the opportunity to explore career and educational options, 
taught the skills needed in the work world and for educational planning 
& Youth will receive recognition and acknowledgement for their efforts  
 
Developmental Assets: 
Support – Other Adult Relationships 
Short-term outcome: Young person receives support from three or more 
than non-parent adults 
Empowerment – Youth as Resources 
Short-term outcome: Young people are given useful roles in the 
community 
Commitment to Learning – Achievement Expectation 
Short-term outcome: Young person will have increased motivation to do 
well in school 
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Positive Identity – Positive view of personal future 
Short-term outcome: Youth will have increased optimism about his or 
her personal future 
 
The summer of 2006 was the first year of this program and 13 youth 
participated. One tool developed to measure the short-term outcomes 
was a pre and post survey for the parents/caregivers of the youth; 12 of 
the 13 surveys were returned. The survey item that scored the highest in 
terms of benefit was gained valuable skills (100%). The item that scored 
the lowest in the least amount of change was motivation to do well in 
school (58%). The feedback from the youth and parents/caregivers was 
very positive. The project received recognition from the mayor of 
Seward for its contributions to the community. The long-term outcomes 
are to decrease substance abuse and increase resiliency in the target 
population of youth ages 14 – 17. The coalition conducted a 
comprehensive needs assessment done prior to implementing this 
project and will do annual assessments for comparison. Due to the 
timing of this article, follow-up assessments for the long-term impacts are 
not yet available. 
 
The primary developer and project coordinator of Creating 
Opportunities for Youth is Erika Anger, prevention specialist with SeaView 
Community Services. If you would like more information you may 
contact her at (907) 224-5257.  

  

this month’s quote 
 

Optimism is essential to achievement; 
 it is also the foundation of courage  

and true progress. 

  --  Lloyd Alexander 

 

 
Karleen K. Jackson, Ph.D 

Commissioner 

  “Partners Promoting Healthy Communities” 
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877-393-2287 
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