Division of Behavioral Health – CBHTR Community Action Plan FY2012
Name of Agency:      




Quarter:      
CBHTR grantees are required to participate in community planning for the purpose of improving services through interagency coordination. List the partners with whom you coordinated.
(To add additional coordination efforts during the quarter please hit enter after each list of partners and description.)
Community Partners:      
The goals of this Community Action Plan Update are to: 
1. Develop a coordinated post -suicide community response in all local service areas.
2. Improve the local emergency mental health care/response system.
3. Describe the status of tele-behavioral health in your service area.

4. Continue to integrate Behavioral Health and Primary Care Services.
5. Describe behavioral health’s involvement in the area’s All Hazard Emergency Response Plan.
6. Include consumers and families in the planning and provision of services.
7. Optional – Other planning activities resulting in service improvement. 
	1.  Develop a plan for a coordinated behavioral health support response following an adult or adolescent suicide with potential community-wide impacts. This should include representation from the local school district. Address training needs around Crisis Incident Stress Management or other forms of post-crisis support including Trauma Informed Care.


	Proposed Project Tasks/Activities
	Current Activity/Progress
	OUTCOMES 
(to be filled in as items are completed)

	     

	     

	     
 


	2.  Describe how 24/7 emergency mental health evaluation and crisis services are being provided in your community service area. List areas of local service weakness and how you propose to work, as a community and with DBH, to improve them. Describe the frequency of meetings with other local or regional emergency response agencies and key healthcare personnel (police, VPSOs, community health clinic staff, behavioral or community health aides, local domestic violence and sexual assault (DVSA) program staff, hospital, military, detox or sobering center programs etc.)


	Proposed Project Tasks/Activities
	Current Activity
	Proposed OUTCOMES (to be filled in as items are completed)

	     

	     

	     
 


	3. (If applicable)  Describe how available telemedicine, tele-psychiatry or tele-behavioral health programs are being implemented in your service area including what agencies or healthcare entities are offering these services, the types of services, frequency, current and expected service volumes and the short and longer term planning around the adoption of this technology. 


	Proposed Project Tasks/Activities
	Current Activity
	OUTCOMES(to be filled in as items are completed)

	     

	     

	     
 


	4.  Describe the process you will use to coordinate behavioral health (BH) services with primary care (PC) providers, military, and DVSA programs in your community or service area to ensure that the available local health care services provided address the whole person. Describe P&P for referrals and case coordination between BH and PC providers.


	Proposed Project Tasks/Activities
	Current Activity
	OUTCOMES (to be filled in as items are completed)

	     

	     

	     
 


	5.  Describe the process your community or service area will use to design and update its All Hazards Emergency Response Plan. Define the Behavioral Health Capacity and Cooperative Agreements with “First Responders” including police, fire, and medical providers and other social service providers appropriate to the community.


	Proposed Project Tasks/Activities
	Current Activity
	OUTCOMES (to be filled in as items are completed)

	     

	     

	     
 


	6.  Describe the process for including consumers, clients, family members, or potential recipients of services and the public in the planning for and the provision of services.



	Proposed Project Tasks/Activities
	Current Activity
	OUTCOMES (to be filled in as items are completed)

	     

	     

	     
 


	7. OPTIONAL – Describe your other planning activities resulting in service improvement. 


	Proposed Project Tasks/Activities
	Current Activity
	OUTCOMES (to be filled in as items are completed)
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