Residential Care for Children and Youth – Behavioral Rehabilitation Services

FY10 Logic Model Quarterly Report
	
	Grant #:
	Agency:
	FY10 Quarter:
	Date Submitted:

	Out-come
	Proposed Outcome 1
	Outputs Accomplished 2
	Proposed Indicator 3
	Progress on Indicator 
or Notes 4

	1
	Decreased staff vacancy rates to maintain continuity of service *
	Vacancy Rate to Date:  

(not just for quarter but cumulative vacancy rate based on calculation below*)

	Organization will not exceed 5% vacancy rate
	Explain your data (i.e. if % of vacancy high due to back ground check, inability to find qualified applicants, etc)

	2
	Minimize critical incident reports to maintain a safe environment

	Number of Critical Incident Reports submitted in this quarter AND

Total Number of Critical Incident Reports submitted in fiscal year
	FY10 will be a data collection year to determine a baseline
	

	3
	Staff will complete 15 hours of training annually


	Percent of staff who have completed requirements
	100% of staff will complete a total of 15 hours a year.
	*Early quarters will have lower completion rates due to the cycle of training but year-end should result in 100%

	4
	Agency identified outcome
	
	
	

	5
	Agency identified outcome
	
	
	

	6
	Agency identified outcome
	
	
	

	7
	Agency identified outcome
	
	
	

	8
	Agency identified outcome
	
	
	

	9
	Agency identified outcome
	
	
	

	10
	Agency identified outcome
	
	
	


1 Proposed Outcome – The outcome desired by the activity (Example: Decreased staff vacancy rates to ensure adequate staff coverage) 
*Measure Parameters: Report permanent full time and part time administrative, clinical and line staff positions at start of fiscal/grant year. 

Measurement Tool/Example: 13 Positions Identified
Step 1: Take numbers of positions identified and multiply by number of days in year. Divide by 4 to get number of positions days in your quarter

13 staff *365days=4745 annual position days /4 quarters = 1186 position days  

Step 2: Divide days by .05 to get annual and quarter target number of 5%

4745/.05 =237 annual target days and 1186/.05 = 59 quarter target days 

Step 3: Count number of days positions vacant in the quarter. (example Position 1 not filled for 15 days and Position 2  not filled for 37 days = Total of 52 vacant days for the quarter. 

Step 4: Divide total vacancy day number (52) by the quarterly position day number (1186) for agency’s percentage. In this example: 4% for the quarter

Step 5: At the end of the fiscal year do the same calculations to determine your annual percentage rate.
2 Outputs Accomplished – The quantitative measure of this proposed outcome (Example: Quarterly vacancy rate 11%) 

3 Proposed Indicator – The quantitative mechanism to measure change in this outcome (Example: Organization will not exceed 5% staff vacancy rate)

4 Progress on Indicator – Progress on the desired outcome and data demonstrating progress (Example: Staff vacancy decreased by 3% in second quarter as compared to first quarter)
USE ADDITIONAL COPIES OF THIS FORM TO REPORT ON OTHER OUTCOMES PROPOSED IN YOUR LOGIC MODEL
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