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SUBIJECT: Revised Notification of Mandatory Program Compliance
This version supersedes the previous version dated February 3, 2012.
USDA State Technical Assistance Review (STAR)--

Video-Certification---During the 2009 STAR the AK WIC Program was cited as non-compliant with federal regulations
requiring all WIC applicants to be physically present at certifications. CFR 246.7 (0) (1) Are applicants required to be
physically present at certification?—(1) In general. The State or local agency must require all applicants to be physically
present at each WIC certification.

WR USDA stated in the FY 09 audit that they may withhold 100% of our program funds if it is determined the State Agency
has failed to comply with its correction action plan, or any other requirements, as per CFR 246.19(a)(2).

The WIC Program Office has negotiated with WR USDA to require 20% of clients who cannot be seen in-person at
certification, must be certified through video means instead of 100% of those clients. The State WIC Program Office is
offering program funds, as necessary, to support additional grantee infrastructure costs to ensure compliance with the physical
presence requirement.

In a subsequent email from USDA regarding the requirement for video-certifications to include nutrition assessment and
counseling, it was stated, “we (USDA) believe that the quality of service suffers when rural participants in Alaska are handled
by mail or phone. ” Alaska WIC will also be required to conduct video nutrition assessment and counseling for these same
20% of remote clients.

Compliance with Nutrition Education Requirements--During the FY 11 STAR the Western Regional Office of USDA cited
that Alaska WIC is out of compliance with the full implementation of 7 CFR 246.11 Nutrition Education. The STAR cited,
“Significant retraining needs to be provided to local agency staff with regard to nutrition risk assignment, food package
assignment, and medical documentation to ensure proper assignments are made and required documentation is
maintained.

The State needs to revise its nutrition education policies and develop a training plan to ensure local agency staff
provides effective nutrition education through accepted media that is relevant to each participant’s individual needs as
identified through the nutrition assessment.

State’s Corrective Action Plan-- Based on feedback from WIC Local Agencies, the State WIC Program Office is
implementing the following program requirements:

Video-Certification Requirements--
By March 15, 2012, Alaska WIC grantees who serve clients that they do not see in-person will be required to certify twenty-
percent (20) of those clients by video methods.



Allowed Systems for Virtual Certification—Alaska WIC grantees may use any of the following means to conduct virtual
certification.

PolyCom / AFCAN Carts

WebX or Go To Meetings

OWL http://www_library.state.ak.us/dev/owl.html
Other type of secure virtual system

Virtual Certification Service Delivery Plan —By February 29, 2012 WIC grantees must submit to the State a plan of how they
will provide virtual certification services. The plan must include:

Number of WIC participants that are not see in-person during certification of eligibility determination.

Virtual certification system used by grantee

Budget—the majority of WIC grantees serving remote clients have access to existing Polycom or other conferencing
systems within their organization. For these organizations, we anticipate that the process to implement certifications
will have little to no additional infrastructure costs. However, if additional costs are identified that cannot be covered
through existing program resources, please submit a budget itemizing and explaining the need for the additional costs.

Compliance with Nutrition Education Requirements—
By May 25, all WIC Grantees must fully implement the following WIC nutrition education requirements:

Nutrition Education and Counseling-- all WIC CPAs must implement Participant Centered
Education (PCE) skills during nutrition education and counseling client contacts, ensure that all nutrition education
contacts are interactive, and that nutrition education materials are targeted to client’s nutrition risks. Interactive
nutrition education contacts are defined as one of the following:

e  Face-to-face

e Video

e Phone

e  Electronic
WIC grantees that delivery nutrition education services to remotely located clients must also follow one of the four
interactive methods. For all agencies, nutrition education may be mailed to the client only after two attempts have
been made to contact client. WIC grantees must document these nutrition education contact attempts in the client’s
chart.

WIC LAs must ensure that CPAs receive annual nutrition education and counseling training, are regularly monitored
for demonstrating correct nutrition education and counseling skills, and documentation for training and monitoring
requirements is kept on file for review during biennial-Management Evaluations.

Nutrition Risk Assessment and SOAP Notes—all WIC CPAs must assign correct nutrition risk codes and complete
SOAP notes for all WIC clients. WIC LAs must ensure that CPAs receive annual PCE training, perform regular client
charts audits to ensure correct risk codes are assigned and complete SOAP notes are written, and documentation for
training and monitoring requirements is kept on file for review during biennial-Management Evaluations.

Non-Compliance—Any grantee who does not comply with these program requirements may have their grant payments
withheld until the grantee comes into compliance with this or any other program requirement, or the grantee may be
terminated.

Resources—Local Agencies should use the following resources when implementing these program requirements.

AK WIC Nutrition Care Plans---
http://hss.state.ak.us/dpa/programs/nutri/downloads/Local Agency/2010/AlaskaWICNutritonCareP

lanManual-combined.pdf

UAA Training Modules ---Nutrition Assessment and “Documentation and Charting” Presentation from Spring 2011
WIC Coordinator’s meeting



e  Participant Center Services PowerPoint—attached to Feb 3 WIC Friday Update and will be posted to AK WIC
website.



