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Alaska’s Breastfeeding Peer Counseling Plan:  2011 
 
Required Components of a 
Peer Counseling Program 

Alaska’s Breastfeeding Peer Counseling 
(BFPC) Plan 

Recommendations from the Research 

Adequate Program Support from State and Local Management 
I.   Appropriate Definition of Peer 
     Counselor 
 
 Paraprofessional  
 Recruited and hired from 

target population 
 Available to WIC clients 

outside usual clinic hours 
and outside the WIC clinic 
environment 

 
 
 
 
II.  Designated breastfeeding peer 
counseling program 
managers/coordinators at State 
and/or local level 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alaska has adopted and follows as 
closely as possible the 
Recommendations from the 
Research. 
 
 
 
 
 
 
 
 
 
 
Alaska has adopted 
Recommendations from the 
Research and uses the Using Loving 
Support job description.  
 
The BFPC Program will be overseen 
at the State level by the 
Breastfeeding Coordinator. Each 
Local Agency will have a BFPC 
Manager. 
 

Ideal Peer Counselor: 
 Enthusiasm for breastfeeding 
 Basic communication skills 
 Previous breastfeeding experience (6 

months) 
 Similarities with WIC participants served 
 Current or previous WIC participant 

preferred but not required 
 Similar ethnic background if applicable 

depending on location of LA 
 Similar age 
 Same language spoken if applicable 

depending on location of LA 
 
 
Use sample job description provided in  
the “Using Loving Support to Manage Peer 
Counseling Programs” Training Manual 
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Required Components of a Peer 
Counseling Program 

Alaska’s BFPC Plan Recommendations from the Research 

III.  Defined job parameters and 
job descriptions for peer 
counselors  

Alaska has adopted 
Recommendations from the 
Research and uses the Using Loving 
Support job description for peer 
counselors. 
 
 

Job parameters: 
 Settings for peer counselors should include 

telephone contacts from home; and clinic, 
home and hospital visits  

 Frequency of contacts with pregnant and 
breastfeeding women is important.  Refer 
to Section 6 (Scope of Practice for Peer 
Counselors) of “Using Loving Support to 
Manage Peer Counseling Programs 
training manual for recommended contact 
frequency during the prenatal and 
postpartum period. 

Job descriptions: 
 (Use sample job descriptions provided in 

the “Using Loving Support to Manage Peer 
Counseling Programs” Training Manual) 

 
IV.  Compensation and 
reimbursement of peer counselors 

Peer counselors compensation will be 
higher than the Recommendations 
from the Research. We plan to make 
it a benefited position. This plan 
adequately compensates/reimburses 
peer counselors in Alaska because 
the hourly rate is comparable with 
entry level positions with similar 
education backgrounds such as WIC 
Service Representative (SR) or WIC 
Certifying Professional (CPA) 
categories. Compensation is based on 
FY 2008 WIC LAs proposed salaries 
for SR or WIC CPA.  

Many current peer counseling programs report 
paying peer counselors the same general hourly 
part-time rate typical of other entry level positions 
such as WIC clerical position.  This is often 
around $5.50 to $7 per hour.  However, nearly all 
programs share the belief that peer counselors 
should be paid more. 
 
Other recommendations: 
 Provide travel allowance for home/hospital 

visits/meetings 
 Cover training expenses 
 Provide benefits if possible 
 Reimburse for telephone and other 

expenses  
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Required Components of a Peer 
Counseling Program 

Alaska’s BFPC Plan Recommendations from the Research 

V.  Training of appropriate WIC 
State/local peer counseling 
management and clinic staff 

 

Management Staff Training 
The University of Alaska Anchorage 
(UAA) will continue offering the on-
line CPA Breastfeeding and BFPC 
modules.  The UAA supported 
discussion board continues to 
provide continuing education and a 
place for BFPC to connect with one 
another and have expert advice from 
an IBCLC. 
 
Clinic Staff Training. 
The LA BFPC Program Manager 
will be responsible for LA BFPC and 
staff training.  Other opportunities 
such as the annual Alaska 
Breastfeeding Coalition conference, 
on-line trainings and other 
breastfeeding related trainings will 
be supported as funds are available. 
 
All LAs will provide local in-services 
utilizing the tool, “Peer Counseling: 
and Telephone Counseling Skills”.  
 

Cross-train so that peer counselors are familiar 
with WIC services and WIC staff are trained in 
breastfeeding support. 
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Required Components of a Peer 
Counseling Program 

Alaska’s BFPC Plan Recommendations from the Research 

VI. Establishment of 
standardized breastfeeding peer 
counseling program policies and 
procedures at the State and local 
level as part of Agency nutrition 
education plan. 

 

The State agency through the 
AKAWICC Breastfeeding 
Committee and the BFPC Committee 
will review and revise policies and 
procedures in order to standardize 
the operations of a breastfeeding 
peer-counseling program.  The 
BFPC Program 
Manager/Coordinator will lead the 
committee. 
 Compensation and reimbursement 

of peer counselors (See IV above) 
 Training (Best Start Using Loving 

Support) 
 Documentation of client contacts 

(See Alaska Policy) 
 Referral protocols (Refer to Best 

Starts recommendations) 
 Confidentiality (WIC Staff 

maintains and follows federal, 
states and their LS confidentiality 
policies and procedures) 

 Other 
 

Involve both State and local stakeholders in 
developing policies and procedures for a peer-
counseling program. 

VII.  Supervision and         
monitoring of peer counselors 

The State follows and incorporates 
guidelines outlined on the “Using 
Loving Support to Manage Peer 
Counseling Programs” training 
curriculum 
Section 8-Supervision and 
Monitoring Slide #16 page 53. 

The mentor/supervisor transition has been reported to 
be effective for many successful programs. Refer to 
Section 8 (Supervision and Monitoring) of “Using 
Loving Support to Manage Peer Counseling Programs 
training manual. Conduct weekly phone contacts; 
regular review of contact logs; and spot checks.  
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Required Components of a Peer 
Counseling Program 

Alaska’s  BFPC Plan Recommendations from the Research 

Adequate Program Support of Peer Counselors 
VIII. Establishment of 
community partnerships to 
enhance the effectiveness of a 
WIC peer-counseling program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IX.  Provision of the following to 
peer counselors:   
 
 Timely access to 

breastfeeding coordinators 
and other lactation experts 
for assistance with 
problems outside of peer 

The State agency has already 
established strong and permanent 
community partnerships with the 
Alaska Breastfeeding Coalition 
(ABC), the University of Alaska 
Anchorage (UAA), and local 
hospitals. 
 
UAA will be the training site for 
BFPC. 
 
ABC provides access to IBCLC 
trainers, expertise, and community 
referrals.  Hospitals provide access 
for support groups.   
 
The following systematic access and 
participation opportunities will be 
available to peer counselors: 
 
Regular Teleconferences 
Weekly Clinic Staff Meetings  
ABC Annual Symposium 
Access to hospital and community 
LCs 
Contacts with supervisor through 
monitoring 
BF Updates during-biannual local 
WIC staff training 
Contacts with current PCs through 
the List-serve. 
 
 

Potential partnerships to consider:   
 
Breastfeeding coalitions; businesses, community 
organizations; cooperative extension program; 
internal board certified lactation consultants; La 
Leche League; home visiting programs; private 
clinics; hospitals 
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counselor scope of practice 
 Regular, systematic 

contact with supervisor 
 Participation in clinic staff 

meetings and 
breastfeeding in-services 
as part of the WIC team 

 Opportunities to meet 
regularly with other peer 
counselors. 

 
X.  Provision of training and 
continuing education of peer 
counselors. 
 
 Peer counselors receive 

standardized training using 
“Loving Support through 
Peer Counseling” training 
curriculum. 

 
 Peer counselors receive 

ongoing training at regularly 
scheduled meetings 

 

PCs will receive the “Loving Support 
through Peer Counseling” on-line 
training curriculum. 
 
PCs will receive ongoing training at 
the AKAWICC Spring and Fall WIC 
meetings as funding allows. 
 
PCs will be able to complete the WIC 
CPA Phase III Training through the 
University of Alaska Anchorage 
 
 

Provide formal instruction in addition to home 
study. Provide opportunities to “shadow” or 
observe other peer counselors and lactation 
experts. 
This will be available 
 
Provide career path options (e.g., 
training/experience to become senior level peer 
counselors; training to become IBCLC) 
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