Hi Everyone,
MUNI WIC was asked to give an update on their LEANing activities. Here is a note from Margaret:

After our first week | will have to say that going to “all walk-in clinics” appears to be a hit. We have set up
some ground rules in order to keep some order for the both the client and the counselors.

1. We have established the number of available slots, based on the number of counselor we have
on a given day, for AM and PM separately. We have done this to be respectful of client time as
well as that of the counselors. If we know that there is no way for a client to be seen that day we
can let them know so they don’t end up wasting their time that day and let then know they when
they can return for service.

2. The counselors have found that they are usually able to see additional clients over and above the
number of slots set up for the morning/afternoon sessions

This is still a work in progress and we are still modifying. Like any change some folks like it and other are
not as pleased. We just explain to them that we went to this type of service in order to provide better
customer service. Clients would make appointments and then not show up for them while others wanted
to get in but we were unable to take care of them at that time because there were not appointments
available.

On the staffing side it is working much better because daily, based on the number of counselors
available, we are able to put in the number of slots we can see. While we are still working our way thru |
think that it was the right decision. Thanks for interest, please come by and check it out when you are in
Anchorage.

Congratulations to the Muni WIC staff for being the brave first users of LEAN process mapping. We look
forward to more updates on this new management tool.

1. FY 13 WIC Grant Needs Assessment ---We received several questions from LAs about the State’s
requirements or expectations to complete the FY 13 needs assessment. The State is not mandating
a certain format or areas to address in the needs assessments, in fact, we are looking for good
examples to use in the FY 14 competitive grant. We did find the attached Power Point presentation
on developing a community nutrition needs assessment that might be helpful, but we do not expect
LA’s assessments to be this in depth.

2. Inthe Spotlight--The WIC Farmers Market Program was the topic of a Department press release this
week. As you know farmers will begin accepting WIC FMNP, SFMP and fruit and vegetable vouchers
onlJune 1. This year the FMNP program paid for ad space on all of the Anchorage buses and they
hope this will increase the rate of redemption. Please print your FMNP warrants and begin
distribution to your clients in anticipation of the June 1 date.
http://www.hss.state.ak.us/press/2012/WICfarmers PR 051512.pdf

3. UAA Nutrition Risk Training — Danielle has created a new training module entitled:
Improving Nutrition Assessment and Nutrition Education 2012
http://www.wictraining.org/alaska_wic_additional_training_info.html#top. The training
starts with risk factors, has a review section on correct anthropometric measurement
procedures and flows into using summary statements and nutrition care plans. The nutrition
care plan section also encourages the use of nutrition care plans as a tool for risk code
assignment and review. There are self-checks, additional resources, clinic training ideas and




a completion certificate. Thanks Danielle for providing this great resource and training
tool.

LA Memo 12-03 Revised 1 Notification of Mandatory Compliance—This memo has been revised to
include polices on interactive nutrition education and mailed nutrition materials. See attached.
LA Memo 12-08 Annualizing Income Determination—see attached

FY 12 Income Guidelines —see attached

FY 14 WIC Proposed Changes Teleconference Reports—the reports on the FY 14 WIC Program
Changes are posted to the AK WIC website:
http://hss.state.ak.us/dpa/programs/nutri/default.htm. The answers to teleconference questions
will be posted shortly.

Norton Sound WIC Phone Number Change--Marie Trigg 434-1907 and Pauline Marble

304-9003
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USDA Core Messages

Review and download these resources and use them to motivate moms to
offer

whole grains, low-fat milk and fruits and vegetables as part of family meals
and
snacks! Click here: www.fns.usda.gov/fns/corenutritionmessages/

You will find this message and many more on the web site!

Give yourself and those you love the
goodness of whole grains.

Make at least half of the grains you eat whole grains — such
as bread, tortillas, pasta, and

cereals. Whole grains are good for your heart and digestion,
and can help you maintain a

healthy weight and good overall health.




In addition to messages, the web pages contain tips and advice, videos, widgets
and a nutrition game

for kids,plus an ‘Especially for Moms’ page with recipes, fact sheets and other
helpful hints. Included

in the Spotlight are a few examples of how nutrition educators are using these
resources.

Use these emotion-based, motivational resources to inspire moms and kids to
put the key

recommendations of the 2010 Dietary Guidelines for Americans and MyPlate
into action.

Questions? Comments? Suggestions? We love to hear from you. Contact
us at:

nutritionmessages@fns.usda.gov

Help spread the word!

Please share this message with your peers, colleagues, and community partners.
Include the link to the Especially for Moms page in your blogs and Facebook
page, add a link to the web site to your web pages, and use the slides on

the “Training Materials and Resources” page during upcoming meetings and staff
training.




