FW: WIC Update December 27
LA Memo 14-05_Revision 1 Policy on ME CAP Expectations from LAs 11-26-13.pdf; 2014 Survey Questions.doc; Potential

Improvements to SPIRIT.DOC

From: Wayne, Kathleen A (HSS)

Sent: Friday, December 27, 2013 3:27 PM

To: HSS DPA WIC Coordinators; '‘Donn Bennice'; Welch, Scooter (HSS Sponsored); 'Kathy O'Gara’; Zweifel, Kelly Keyes
Cc: HSS DPA WIC Juneau; HSS DPA WIC Anchorage; Khmelev, Erin N (HSS); 'Danielle Rybicki'; Olejasz, Aimee M (HSS)
Subject: WIC Update December 27

Hi Everyone,
Just a few things to share this week. Hope you are staying warm and dry.

Take care,

Kathleen

1. LA Memo 14-05 revised---please see attached revised LA memo. The website reference has been taken off this version.

2. Breast pump issuance and documentation in SPIRIT:
The state agency didn't roll out with breast pump inventories preloaded. This functionality to track breast pumps is not currently available in SPIRIT.
Clinics should document breast pump issuance in breastfeeding notes and continue to manually track the breast pump out side of the SPIRIT
system. Alerts can be set as a reminder for bringing pumps back. The State WIC office is reviewing the option to have this functionality in SPIRIT.
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3. SPIRIT Update----We are starting a new phase with the SPIRIT system. As all agencies are learning the “ins and outs” of SPIRIT, we’d like to make
improvements where necessary and possible. There are two areas we’d like to start with-Roles/Permissions and Reports.
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Roles/Permissions: Are there any tasks in SPIRIT that any of your staff are unable to accomplish because SPIRIT indicates that she does not have
sufficient permission to access that function. Attached is a list of problems that have already been reported to us. Please let us know if you disagree
with the changes suggested and/or if you have additional requests.
Reports: We would like to determine data reporting requirements that are not satisfied by the existing SPIRIT reports (under System Outputs). Included
on the attached is a list of additional reports that have already been mentioned to us.
Would you please email terry.hoskinson@alaska.gov and christopher.renfro@alaska.gov with your comments? Thank you.
Additionally we’d like to share tips about SPIRIT in the Friday update, starting today!

a. SPIRIT Tips and Reminders:

Once you begin a batch process (“Put Mail Participants On-Site” or “Put MOV Participants On-Site”) you must finish the process (“Clear On-

Site List”) before the end of the day.
“Clear On-Site List is VERY IMPORTANT!!! Households are temporarily and artificially separated during the batch process and have to be
restored.
Remember that a two way link has to be created between moms and infants. This is done through the mom’s health information link,
“Infants born from this Pregnancy.” (You add the infant as a new household member, start with Mom'’s recertification, and add the infant’s
information through the Mom’s health information link by adding the actual delivery date and clicking on “infants Born from this
Pregnancy”).
If you have a participant in the batch process with a “Y” marked in the “System May Need to Add Set” column, you will have to print that last
set of benefits from the participant’s folder rather than through the batch process. The “Add Set of Benefits” function in SPIRIT is found
under benefit management in the participant’s folder and is used for a participant who is due a set of benefits that span the certification end
date and who you cannot recert before that date. You can print the set from the “Add Set of Benefits” window.
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Annual Survey Questions and Instructions:

Annually local agencies are required to survey their participants’ views on their WIC program and services. It is recommended that a wide variety of
guestions are used to gather feedback on program services such as customer service, nutrition education, breastfeeding promotion, support and food
delivery. There are three survey questions from the state office this year. Please add these to your annual survey. Results from the survey are due with
the third quarter’s narrative report April 30, 2014.

Each local agency is required to survey 5% of the current caseload or 25 surveys; whichever is greater. A copy of the agency survey with survey results
should be sent in with the third quarter’s Quarterly Report. When compiling survey results be sure to:

e Send a copy of all the questions you ask; not just the state questions

e Send the raw data along with the tallies and percentages (for example the number of surveys sent, number of responses received back)

e For answers, include the number of responses along with the percentages

2014 Survey Questions
1. What keeps you from using your fruit and vegetable voucher?

2. If you have ever let your participation in WIC lapse, what brought you back to WIC for more services? You may select more than one answer.

WIC moved to a more convenient location for me.



| changed WIC offices because | liked the service better at one office than another.
The WIC office offered extended hours or days for WIC services.

My dividend amount dropped (Native Corporation).

The Permanent Fund Dividend amount (PFD) dropped.

The amount received in SNAP (formerly Food Stamp Program) dropped.

Overall income dropped.

| needed breastfeeding support.

Other
Please
explain:

3. Besides receiving healthy foods, what other benefit(s) do you feel you get from WIC?
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Memorandum

LA Memo 14-05, Revision 1

DATE: December 23, 2013 Action:X
Information: X
TO: X-LA Coordinators Policy:X

X-LA Satellite Clinics
)
v
FROM: Kathleen Wayneé/t*/{\_\/k)
FNP Program Diréctor

SUBJECT: Revised LA Memo 14-05 (Policy on ME Corrective Action Plan (CAP)
Expectations from LAs)

LA Memo 14-05 has been revised and replaced with “LA Memo 14-05, Revision 1”with the same title as
above. The change was the removal of the link to Chapter 4 of the Policy and Procedure Manual. No

other changes were made.

As a result of Legislative Audits, we are being required to tighten our processes and procedures on
Management Evaluations (ME).

Local Agencies (LAs) have sixty (60) days to submit a Corrective Action Plan (CAP) to correct any non-
compliance issues. Beginning in FY 14, if an agency fails to submit a complete CAP by the due date, grant
payment(s) may be withheld until the required corrective action is received and deemed satisfactory. If the
CAP is not approved by the State by March 1% of the following year, the review will be closed and any
remaining findings will be rolled over into the next ME. At this time, the State may consider instituting fiscal
action against the LA which may include suspending grant payment(s) until the CAP is approved. The LA will
also be added to the following year’s on-site ME review list again rather than receiving an ME every two years,
depending upon the severity of the findings and the degree to which the LA is perceived to be unresponsive to
the State’s request for information, or technical assistance.

All follow-up communications regarding unresolved findings will be made through formal correspondence
rather than emails. Please note that Registered Dietitians (RDs) working in your clinic will also be copied in
these correspondences as they may have a role in drafting and implementing policies and procedures to meet

the CAP requirements.



Potential Improvements to SPIRIT

Roles/Permissions:

1.

8.

BFPC should be able to view notes and alerts.

Clinic staff should have consistent permissions for all agency locations.
Coordinators should be able to Compliance Buy check printing.

Front desk staff should be able to View all notes.

Front desk staff should be able to change the check issuance frequency.
We need a Master Calendar scheduler role.

We need to determine how breast pump inventory will be tracked and how permissions will be
assigned.

Coordinators would like access to “Food Instrument Disposition.”

Reports:

1.

2.

3.

Missed Issuance Report.
Participant list by village.

Caseload reports.



2014 Survey Questions
1. What keeps you from using your fruit and vegetable voucher?

2. If you have ever let your participation in WIC lapse, what brought you back to WIC for more
services? You may select more than one answer.

WIC moved to a more convenient location for me.

| changed WIC offices because | liked the service better at one office than another.
The WIC office offered extended hours or days for WIC services.

My dividend amount dropped (Native Corporation).

The Permanent Fund Dividend amount (PFD) dropped.

The amount received in SNAP (formerly Food Stamp Program) dropped.

Overall income dropped.

| needed breastfeeding support.

Other
Please
explain:

3. Besides receiving healthy foods, what other benefit(s) do you feel you get from WIC?



