
1

Hi Everyone, 
State staff will be meeting in Juneau for strategic planning on January 13-15.  Please leave your questions or concerns at 
1 (907) 465-3100 and we will return your calls as soon as possible. 

Thanks, 
Kathleen  

Success  Story 

1. Updated 2015 teleconference calendar—see attached

2. Yogurt and potatoes:  Thank you for your input at the Quarterly Policy Meeting. We are finalizing our plans for
yogurt and potatoes and you will be notified before either yogurt or potatoes go into effect, training information
will be offered and vendors will be notified.  Regarding yogurt, we will authorize 32 oz sizes of plain yogurt to
women and children 2‐5 only when we roll out. This is to simplify the process for clients and vendors.  (Smaller
sizes of yogurt do not meet the full nutritional benefit of 32 oz). We are waiting to roll out yogurt for children
12‐23 months until the labeling becomes more consistent and less confusing to clients and cashiers.  At this
time, whole yogurt may be labeled as “whole”, “original”  or other wording, so it is not easy to tell which quarts

of yogurt contain whole milk.   Please note that in conjunction with your input, the above decisions were
made in consideration of the administrative burden the changes place upon our diminishing collective
resources.

Please direct your questions to Jennifer Johnson, at jennifer.johnson@alaska.gov.

3. Caseload Tips
Influential Clinic Assessment
Provided by the Washington State WIC Nutrition Program
The Influential Clinic Assessment tool is used to assess WIC clinic services according to the Principles of
Influence.  A standard assessment guides an objective review of services to find opportunities for
improvement.  Below is Part One of the assessment.

Utilize all clinic staff in assessing your clinic services.  Staff participation may include:

 Individuals or teams complete assessment sections and report back to group

 Individuals complete entire assessment and average scores are reported

 One or 2 staff person clinics complete the entire assessment
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 All staff give input to assessment and goals 

 Review assessment results with staff and discuss goals 
There are 5 assessment sections: 

1. Finding WIC 
2. Connecting to WIC 
3. Waiting for WIC 
4. Look of WIC 
5. WIC Services 

Each assessment area consists of 4 parts: 
1. Target: A description of the value the assessment area brings to the client experience. 
2. Activity:  The activity is an action taken to better understand or observe the client experience. 
3. Assessment:  The Assessment includes a list of statements.  Rate each statement by its frequency or 

likelihood. 
4. Improvement Goals:  Set goals for improving the client experience in this assessment area.  

 
FINDING WIC  

Target: 
Understanding the barriers to WIC services helps us find ways to eliminate them.   When WIC is difficult 
to locate, it affects client perceptions of our services and sometimes prevents clients from reaching 
us.  How easy or hard is it to find your clinic? 
Activity: 
Invite a friend to come visit your clinic for the first tie.  Ask them to use your agency website or do a web 
search to find WIC. 
 
Assessment: 
Rate the likelihood of frequency of each of the following statements for your clinic.        On a scale of 0‐4, 
rate your clinic environment.  
 0= rarely 
1= occasionally 
2= sometimes 
3= usually 
4= almost always 
 

a) Clients easily find information for WIC 
O             1              2              3              4 

b) Signs outside are easy to see and understand 
O             1              2              3              4 

c) Clients have no trouble finding the WIC location 
O             1              2              3              4 

d) There’s enough parking 
O             1              2              3              4 

e) WIC is at or within 2 blocks of a bus stop 
O             1              2              3              4 

f) The building and surroundings outside look safe and attractive 
O             1              2              3              4 

g) Clients who don’t speak English easily find WIC 
O             1              2              3              4 

 
Improvement Goals: 
Use your Assessment results to identify goals for making it easier for clients to find WIC. 

1. Describe your agency strengths in this area. 
2. Describe the ways in which your agency can improve. 
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3. What will your agency do to improve in this area?  Set a goal to improve.  Include a completion 
date and plan to reach your goal. 

4. What resources and support does your agency need to reach your goal? 
 
 
 
 

5. Vendor Update‐‐ A recruitment period has opened in Workplace Alaska for the Project Assistant vacancy 
(PCN #06-1698) in the Vendor Management Unit. Applications will be accepted until 5:00p.m. on January 
20, 2015. This Project Assistant is the staff lead for vendor monitoring and compliance, vendor price 
surveys, and data management and reporting, and also investigates and resolves complaints, assists with the 

Mailout Vendor (MOV) program, Approved Food List, vendor training, newsletters, and 
special projects. The Vendor Management Unit is a fast-paced and dynamic workplace, in 
a super-supportive environment. The full job description can be accessed at: 
http://doa.alaska.gov/dop/workplace/.  

 
 
 

 
 
 
 

 
 
 
 

4. SPIRIT Information: 
Reminder: The SPIRIT Clinic training scripts/ modules are always available for reference on the WIC web site: 
http://dhss.alaska.gov/dpa/Pages/nutri/wic/localagencies/WIC‐SPIRIT‐Just‐in‐time‐training.aspx.  
 

5. SPIRIT Help Desk Info:  
Send all questions, issues and errors to the WIC SPIRIT Helpdesk at wicpsirithelpdesk@alaska.gov or phone them 
at 907‐334‐4900.  

 
 
 
 
 
Important To Know: 
 

1. Alaska Public Health Advisory‐ Six cases acute myocarditis in children‐ Alaska 2014‐ attachment 
 

2. Food reflections for the New Year 
                            http://food.unl.edu/fnh/healthy‐newyear 
 
 

3. Article from Karen Cutler‐‐‐Thanks!    Two cups of milk may be ideal for preschoolers 
  

  

 

    

  

  

Two cups of milk may be ideal for preschoole
rs 
(Reuters Health) – Preschoolers who drink three or more cups 
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of milk a day may get a small height boost, but they’re also m

ore likely to be overweight or obese, acc... 
View on www.reuters.com Preview by Yahoo

  

  
  
 



Caseload Tips 

Influential Clinic Assessment 

Provided by the Washington State WIC Nutrition Program 

The Influential Clinic Assessment tool is used to assess WIC clinic services according to the Principles of 
Influence.  A standard assessment guides an objective review of services to find opportunities for 
improvement.  Below is Part One of the assessment. 

 

Utilize all clinic staff in assessing your clinic services.  Staff participation may include: 

• Individuals or teams complete assessment sections and report back to group 
• Individuals complete entire assessment and average scores are reported 
• One or 2 staff person clinics complete the entire assessment 
• All staff give input to assessment and goals 
• Review assessment results with staff and discuss goals 

There are 5 assessment sections: 

1. Finding WIC 
2. Connecting to WIC 
3. Waiting for WIC 
4. Look of WIC 
5. WIC Services 

Each assessment area consists of 4 parts: 

1. Target: A description of the value the assessment area brings to the client experience. 
2. Activity:  The activity is an action taken to better understand or observe the client experience. 
3. Assessment:  The Assessment includes a list of statements.  Rate each statement by its 

frequency or likelihood. 
4. Improvement Goals:  Set goals for improving the client experience in this assessment area.  

 

FINDING WIC  

Target: 

Understanding the barriers to WIC services helps us find ways to eliminate them.   When WIC is difficult 
to locate, it affects client perceptions of our services and sometimes prevents clients from reaching us.  
How easy or hard is it to find your clinic? 

Activity: 

Invite a friend to come visit your clinic for the first tie.  Ask them to use your agency website or do a web 
search to find WIC. 



 

Assessment: 

Rate the likelihood of frequency of each of the following statements for your clinic.  On a scale of 0-
4, rate your clinic environment.  

 0= rarely 

1= occasionally 

2= sometimes 

3= usually 

4= almost always 

 

a) Clients easily find information for WIC 
O 1 2 3 4 

b) Signs outside are easy to see and understand 
O 1 2 3 4 

c) Clients have no trouble finding the WIC location 
O 1 2 3 4 

d) There’s enough parking 
O 1 2 3 4 

e) WIC is at or within 2 blocks of a bus stop 
O 1 2 3 4 

f) The building and surroundings outside look safe and attractive 
O 1 2 3 4 

g) Clients who don’t speak English easily find WIC 
O 1 2 3 4 

 
Improvement Goals: 
Use your Assessment results to identify goals for making it easier for clients to find WIC. 

1. Describe your agency strengths in this area. 
2. Describe the ways in which your agency can improve. 
3. What will your agency do to improve in this area?  Set a goal to improve.  Include a completion 

date and plan to reach your goal. 
4. What resources and support does your agency need to reach your goal? 

 



 



    Month Quarterly Policy BF/BFPC  RD 

      

2015 January January 15, 8:15 Jan 08, 8:15am   

2015 February     

2015 March March 05, 8:15am  March 12, 8:30 March 19, 8:30 

2015 April  April 09, 8:15am   

2015 May   May 14, 8:30am May 21, 8:30am 

2015 June June 04, 8:15am    

2015 July  July 09, 8:15am   

2015 Aug     

2015 September Sept 03, 8:15am  September 10, 8:30 September 17, 8:30 

2015 October  Oct 08, 8:15am   

2015 November     

2015 December Dec 03, 8:15am  December 10, 8:30 December 17, 8:30 

State of Alaska WIC Program 

2015 Teleconference Schedule 

To join, dial 1-800-281-5354 

    Enter passcode 259225    

Questions or concerns?  Dial 465-3100. 


