PREAMBLE

The purpose of this Constitution and By-Laws is to provide for the structure of the [Your City] EMS Agency, autonomy of the [Your City] EMS Agency through democratic processes, ethical practices, and to insure freedom of action of the membership individually and collectively.

Article I

Name

This Organization shall be known as the [Your City] EMS Agency affiliated with the Town of [Your City].

Article II

Purpose

The purpose of the [Your City] shall be to provide the Town of [Your City] with personnel to assist in carrying out its mission of the delivery of Emergency Medical Services.

Article III

Membership

Section 1 - Eligibility

All applicants for membership in the [Your City] EMS Agency must reside in [Your] Borough, and be at least eighteen (18) years of age at the time of application.

Section 2 - Application

Application for membership in the [Your City] EMS Agency shall be made in accordance with policies in effect on the date of application, (Applications and Selection of Department Members), and be made on a form approved by the Chief of the [Your City] EMS Agency.

Section 3 - Acceptance

It shall be the policy of the [Your City] EMS Agency to accept for probationary membership.  All applicants must be approved by the Chief of the [Your City] EMS Agency through the Membership Committee.

Section 4 - Non-Discrimination

Whenever used in this Constitution and By-Laws, the male noun or pronoun includes the female noun or pronoun.

Discrimination on the basis of sex, race, creed, age, religion, and disability is prohibited. 

Section 5 - Forfeiture of Probationary Membership

Applicants for membership in the Agency, after having been accepted for probationary membership, who fail to present themselves at the General Meeting following acceptance of their application, without prior approval for the absence, shall forfeit their probationary membership and not be able to reapply for six months.

Section 6 - Probationary Membership

Probationary membership shall be for a period of twelve months in a chosen discipline. Probationary membership entitles the probationary member the obligations and privileges of membership, except those reserved for Badge Membership.

Section 7 - Badge Membership

Badge membership is awarded to probationary members who complete their chosen discipline requirements. Badge membership entitles the active duty badge member to all obligations and privileges of membership in the [Your City] EMS Agency.

Section 8 Department Traditions

The membership of the [Your City] EMS Agency will abide by all traditions of the Agency.

Section 9 - Equal Opportunity

It shall be the policy of the [Your City] EMS Agency to provide equal opportunity to its members, and to assure that personnel decisions are not unlawfully made on the basis of race, color, religion, national origin, sex, age, handicap or veteran status.

Section 10 - Resignation

Any member desiring to resign from active duty in the Agency to reserve status shall submit his resignation in writing to the Secretary, who shall present it to the Board of Directors for action.  No member's resignation shall be accepted until his monthly dues are current.

Section 11 - Good Standing

A member in the Volunteer Department is in good standing if he is current in discipline requirements.

Article IV

Revenue

The Agency funds shall be used for no other purpose than the business of the Agency or the welfare of its members. Any expenditures from the funds of the Agency must be approved by the membership at the General or Special meeting, provided, however, that the Board of Directors shall be authorized to expend from the funds, five hundred dollars in an emergency wherein the welfare of the Agency or any of its members may be involved. Any expenditure authorized by the Board of Directors shall be reported to the membership at the General Meeting.

Article V

Elected Officials

Section 1 - Election of Officers

The elected officials listed in Section 2, of this Article V, shall be elected by secret ballot at the General Meeting in December. All active duty members shall be given the opportunity to vote.

Section 2 - Elected Officers

The elected officials of the [Your City] EMS Agency shall be:

A.
Chairperson

B.
Secretary

C.
Treasurer

D.
Trustee(s)

E.
Board of Director (4)

Section 3 - Term of Office

The term of office for elected officials shall be for one year, or until their successors are elected except for the Board of Directors who shall be elected for a two-year term, or until their successors are elected.  Two new Directors will be elected each year.

Section 4 - Installation of Officers

The installation of Officers shall take place at the General Meeting in January.

Section 5 - Vacancies

Whenever an Officer resigns or otherwise vacates his position, excepting the Chairperson, the Chairperson shall appoint someone to fill the vacancy. If the vacancy occurs more than six mouths before the annual election of Officers, the appointment shall be temporary, and a permanent replacement shall be elected by the membership.  Elections to fill vacancies shall take place at the General Meeting following the vacancy.

Section 6 - Duties of Officers

1. Chairperson - The Chairperson is the Chief Executive Officer of the Agency with general responsibility for the activities of the Agency; He shall act as the Agency liaison to the Chief of the [Your City] EMS Agency; He shall preside over all meetings of the membership; He shall have authority to fill any vacancy in an office pending an election; He shall call Board of Directors meetings at his discretion, or upon the request of and two members of the Board of Directors; He shall appoint all committees upon approval of the Board of Directors; He shall with the Treasurer, co-sign all checks for disbursement of funds; and, shall see that all Officers and Committeemen perform their duties in a manner satisfactory to the membership.

2. Secretary - The Secretary shall be the official record keeper of the Volunteer Department, except for financial records. He shall call the roll at the General Meeting; He shall keep an accurate record of actions taken at meetings of the Board of Directors and the General Meeting; He shall keep this record in a permanent book, and each set of minutes shall, after having been approved, bear the signature of the Chairperson and the Secretary.  He shall, in a timely manner, post a copy or the unapproved minutes in a location available to the membership to read; He shall receive all communications to the Agency and dispose of them appropriately.

3. Treasurer - The Treasurer shall receive all funds belonging to the Agency, and deposit them in the appropriate bank or financial institution in the name of the [Your City] EMS Agency.  He shall maintain the financial records and supporting documents of the Agency; He shall write all checks and see that all checks bear the signature of authorized Officers; He shall report to the membership at each General Meeting; He shall make all books and financial records of the Agency available for inspection by the Chairperson, the Board of Directors and the Trustees; He shall assist the Audit Committee in completing the quarterly audit.

4. Board of Directors - The Board of Directors shall be composed of four Directors who shall act for the Agency is the period between General Meetings.  All complicated questions arising for the Agency’s consideration shall be reviewed by the Board of Directors in advance of their handling at the General Meeting; The Board of Directors shall report on the questions to the General Meeting with or without recommendations for action; shall act as the Grievance Committee for the Agency; shall review the status of probationary members and make recommendations to the General Meeting; shall be authorized to expend from the funds of the Agency wherein the welfare of the Agency or any of its members may be involved, five hundred dollars; Shall report all of its actions to the General Meeting; shall elect from amongst the Board members, one Director to act as the Chairman of the Board who will chair the General Meeting during the absence of the Agency Chairperson; shall prepare and present for review by the General Meeting in October, a proposed Operating Budget for the coming year.

5. Trustees - The Trustees shall act as the [Your City] EMS Agency Finance Committee, and be charged with the responsibility of the safekeeping of the Volunteer Department funds, property and financial records; shall insure the Agency funds and property are properly handled, to this end the Trustees shall in January, April, July and October examine the financial records of the Agency by conducting a quarterly audit and submit a quarterly report to the General Meeting; shall allow badge members to inspect the quarterly audit report.

Section 7 - Fiscal Year

The Fiscal year of the [Your City] EMS Agency shall begin January 1 and end December 31.

Article VI

Committees

Section 1 - Appointments

All appointments to committees shall be at the pleasure of the [Your City] EMS Agency Chairperson, subject to the approval of the Board of Directors.

Committees

Section 3 - Welfare Committee

The Welfare Committee shall be a two-member committee appointed for a one-year term. The duties of the committee shall be:

A. To order flowers for a member’s funeral;

B. Send flowers when a death occurs in the immediate family of a member.  The immediate family shall include; spouse, children, father, mother and stepchildren;

C. Send flowers and reading material to members in the hospital.

Section 4 - Constitution and By-Laws Committee

The Constitution and By-Laws Committee shall be a committee made up of at least seven badge members, but no less than five. This committee shall be appointed to review the Constitution and By-Laws every three years and recommend resolutions to the General Meeting if changes are recommended.

Section 5 - Election Committee

The Election Committee shall be a two member Standing Committee appointed at the General Meeting in October. The Election Committee shall be charged with overseeing the annual election of Officers pursuant to Article VII, Election Procedures.

Section 6 - Finance Committee

The Finance Committee shall consist of the three elected Trustees.  The Finance Committee shall he charged with examining the financial records of the Agency pursuant to Article V, Section 6.5, (Duties of Officers).  In addition, the Finance Committee will review applications for funds, such as minigrants.

Section 7 Other Committees

The Chairperson of the [Your City] EMS Agency shall have the authority to appoint all committees not subject to the election procedures, unless the General Meeting, by proper motion, reserves the right for itself.  Such committees shall perform their duties and report to the General Meeting at the appropriate time. Probationary members may serve on committees whose duties do not include actions that affect policy and procedure of the Agency.

Section 8 - Appointee Removal

Members appointed to committees may be removed by the Chairperson with the approval of the Board of Directors, for failure to carry out assigned duties.

Article VII

Election Procedures

Section 1

Nominations for all elective offices shall be open for two General Meetings prior to the annual election in December.

Section 2 - Eligibility for Nomination

Only active members are eligible to have their names placed on the ballot.  No member may be on the ballot for more than one elective office.  Each nominee must be present at the General Meeting to be nominated unless having previously submitted a signed written statement of acceptance for the office to the Recording Secretary.  Nominations shall be from the floor of the General Meeting.

Section 3 - Eligibility for Office

Only badge members shall be eligible to hold elective office in the Volunteer Department. To be eligible for office, a badge member must have attended seven General Meetings in the nine months preceding his nomination.

Section 4 - Election Notice

A notice of election shall be distributed to each active duty member not less than fourteen days prior to the annual election.

Section 5 - Balloting

Voting in the annual election shall be by secret ballot. 

Section 6 - Election Committee

An Election Committee shall be appointed at the General Meeting in October. The committee shall be charged with acquainting themselves with the eligibility requirements for office; have ballots printed after the nomination process has been completed; send notice of election to the membership pursuant to Article VII, Section 4, (Election procedures); generate a list of names of the active duty membership thirty days prior to the annual election and make the list available to each candidate; post election notices in a place accessible to the membership; count the ballots at the General Meeting; and prepare a document signed by the committee showing the number of votes for each candidate and present the document to the Recording Secretary to become part of the permanent record of the Agency.

Section 7 - Election to Office

The candidate receiving the majority of votes cast shall be declared elected to Office.

Section 8 - Runoff Election

In the event of a tie, a run off election shall he held.  Runoff elections shall be held at the earliest convenience of the Agency.

Section 9 Absentee Ballots

Absentee ballots shall be made available to the membership through the Secretary for:

A. Members who will be out of town during the annual election;

B. Members whose hours of work coincide with the time of the General Meeting balloting;

C. Members medically unable to attend the General Meeting; and,

D. Members who are involved in military duty.

Absentee ballots will be delivered to members medically unable to attend the General Meeting, during the annual election, by a Ballot Committee member. The ballot will be delivered in an unsealed envelope to be sealed by the voter after marking the ballot, and returned to the Secretary. Absentee ballots will not be marked so as to reveal the identity of the marker of the ballot.  The Ballot Committee shall make the final determination if an absentee ballot is to be counted or not.

Article VIII

Meetings

Section 1 - Place and Time

The place of the General Meeting of the [Your City] EMS Agency shall be at [Your Address] on the [Specify Date] of each month.  The time shall be 1900 hours. Meetings shall be called to order promptly and shall, except by motion from the floor, not exceed two hours duration. The place and time of the meeting shall not be changed, except by notice at least twenty-four hours in advance of the change.

Section 2 - Authority

The General Meeting shall be the final authority of the Volunteer Department. All Officers are accountable to the membership and the final accounting shall be at the General Meeting.

Section 3 - Order of Business

Call to order

Flag salute

Roll call

Introduction of new members

Reading of the Board of Directors minutes

Reading of the unapproved minutes

Reading of communications

Presentation of bills and accounts

Treasurer’s report

Committee reports

Unfinished business

New business

Chief’s comments

Adjournment

Section 5 - Special Meeting

A Special Meeting may be called by the Chairperson, the Board of Directors, or by ten or more active duty members by written request to the Chairperson. No business shall be transacted at the Special Meeting other than that for which the meeting was called. Notice of a Special Meeting shall be given to each member twenty-four hours in advance of the meeting.

Section 6 - Rule of Order

The recognized authority on all points not covered in this Constitution and By-Laws shall be the revised Roberts Rules of Order.

Section 7 Contravention of Law

A. If any provision of this Constitution and By-Laws is, or shall be, in contravention of the Laws of the United States, the State of Alaska, the Ordinances of the Town of [Your City] or the General Orders of the [Your City] EMS Agency, such provision shall be superseded by the appropriate provision of such Law, Ordinance or General Order.

B. In the event any provision of this Constitution and By-Laws is found to be in contravention of such Law, Ordinance or General Order, the Board of Directors of the [Your City] EMS Agency shall have the authority to amend the provision to be in compliance with such Law, Ordinance or General Order.

Sections - Changes in Constitution and By-Laws

This Constitution and By-Laws may be changed or amended by resolution adopted by a two-thirds vote of the membership.

Section 9 - By-Laws Distribution

A copy of this Constitution and By-Laws shall be given to every active duty member of the [Your Agency].
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