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AFIX Quality Improvement (QI) Action Plan Template


Your facility has selected 2 to 3 quality improvement strategies as part of the AFIX process.  This template is designed for you to document action steps for meeting those QI strategies over the next three months and to record progress towards those goals.     

The next AFIX appointment (eXchange) will include a review of this information.  To facilitate the review, submit this form to Alaska Immunization Program AFIX staff at least 5 days prior to your eXchange appointment.  
VFC Pin # 

Facility:

	Quality Improvement Strategy 

	Action Steps (2 to 3)

Point Person

Resources
	Completion Date for each Action Step
	Review prior to submission (Y/N)

	Example: 
Develop a reminder/recall process for the practice


	Example: 
· Designate lead personnel to coordinate reminder/recall efforts. 
a. Lead Personnel: John Doe
	Example:
6/1/2015
	Example:
Yes

	
	· Develop reminder/recall policies and procedures

a. Access to the IIS reminder/recall feature

b. VacTrAK Reminder/recall guide
	Example:

7/1/2015
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