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VACCINE PROCUREMENT 

 Vaccine procurement is the process of acquiring vaccines 

 The objective of vaccine procurement is to receive products of assured 
quality at affordable prices in a timely manner 

 Vaccine costs continue to increase 

 To vaccinate a child thru 18 years cost $45 in 1985 to over $1,700 
in 2012 

 State-supplied vaccine vs. Privately purchased vaccine 

State-
supplied Private 



State-supplied Vaccines:  Children 
Vaccine Brand Name NDC 
DTaP Infanrix 58160-0810-11   

DTaP/Hep B/IPV Pediarix 58160-0811-52 

DTaP/IPV Kinrix 58160-0812-11 

Hep A Havrix 58160-0825-11 

Hep B Recombivax 00006-4981-00 

Hib - PRP-OMP PedvaxHIB 00006-4897-00 

9vHPV Gardasil 00006-4119-03 

Influenza Varies†   

IPV IPOL 49281-0860-10 

MCV4 Menactra 49281-0589-05 

MENB TBD 

MMR M-M-R II 00006-4681-00 

PCV13 Prevnar 13 00005-1971-02 

Rotavirus RotaTeq 00006-4047-41 

Tdap Boostrix 58160-0842-11 

Varicella Varivax 00006-4827-00 

†Influenza brand names vary each influenza season 



State-supplied Vaccines:  Adults 
Vaccine Brand Name NDC 
9vHPV  
(females, 19-26 yrs; males, 19-21 
yrs; high risk males*, 22-26 yrs) 

Gardasil 00006-4119-03   

Influenza Varies†   

MCV4  
(19-20 yrs) 

Menactra 49281-0589-05 

PPSV23 Pneumovax 23 00006-4943-00 

Td Tenivac 49281-0215-10 

Tdap Boostrix 58160-0842-11 

Zoster  
(60-64 yrs) 

Zostavax 00006-4963-41 

*High risk males include immunocompromised men and men who have sex with men (MSM) 

†Influenza brand names vary each influenza season 
 



STATE-SUPPLIED VACCINE:  FINANCING 

Vaccine for Children (VFC) Program 
 Funding Source = FEDERAL 
 Federally funded program that provides vaccines at no cost to 

children who might not otherwise be vaccinated because of 
inability to pay 

 A child is eligible for the VFC Program if he or she is younger 
than 19 years of age and is one of the following: 
 Medicaid-eligible 
 Uninsured 
 Underinsured (Federally Qualified Health Center [FQHC]) 
 American Indian or Alaska Native 

 Children whose health insurance covers the cost of vaccinations 
are not eligible for VFC vaccines 



STATE-SUPPLIED VACCINE:  FINANCING 
Section 317 Funds 
 Funding Source = FEDERAL 
 Section 317 of the Public Health Service Act authorizes the federal 

purchase of vaccines to vaccinate children, adolescents, and adults.  
 Section 317-funded vaccines can be used to vaccinate: 

 Newborns receiving the birth dose of hepatitis B prior to hospital 
discharge 

 Fully insured infants of hepatitis B infected women and the 
household or sexual contacts of hepatitis B infected individuals 

 Uninsured or underinsured adults 
 Fully insured individuals seeking vaccines during public health 

response activities (i.e., outbreak response, post-exposure 
prophylaxis, disaster relief efforts, and mass vaccination campaigns) 

 Individuals in correctional facilities and jails 
 Since 2009,  Alaska has seen a decrease in annual Section 317 funds 

from $4 million to less than $200,000 in 2015. 
 



STATE-SUPPLIED VACCINE:  FINANCING 

Governor’s Increase 
 Funding Source = STATE 
 Passed each legislative session 

 Approximately $700,000/year 

 Funding source not guaranteed 
 

 

 



STATE-SUPPLIED VACCINE:  FINANCING 

Alaska Vaccine Assessment Program (AVAP) 
 Funding Source = OTHER 
 Funding mechanism by which:  

 Healthcare insurers and other payers pay an assessment based on their 
proportionate share of the overall vaccine costs 

 Account funds are remitted to the Alaska Immunization Program to purchase vaccine 
and distribute to providers 

 Three year phase-in during which payers can opt-out 

 Providers can opt-in to cover uninsured adults 



Opt-out 

EBMS 

Aetna 
Premera 

Pays an assessment 
based on covered lives 
 
2015 Assessment Rate 
$6.85 / child / month 
$0.98 / adult / month 



Opt-out 

EBMS 

Aetna 
Premera 



Cigna 

Aetna 
Premera 

EBMS Moda 
TPA 



2015 AVAP PAYER OPT-OUT 
 Over 100 participating payers, including:  Premera, Aetna, United 

Healthcare, Cigna, etc. 

 Opt-out payers in Year 1 
 EBMS (Employee Benefit Management Services, Inc.) 

 Municipality of Anchorage Employees – Moda TPA Plan 

 Blue Benefit Massachusetts 

 Seafarers Health 

 State Farm Mutual Auto Insurance 

 Non-participating payers 
 Medicaid 

 Medicare 

 TRICARE 
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2015 CHILD STATE-SUPPLIED VACCINES 

Providers can receive all ACIP recommended childhood 
vaccines  
 VFC-eligible children (Funding Source = VFC) 

 Children with participating payers (Funding Source = AVAP) 

 Children with non-participating  or opt-out payers (Funding Source = 
Residual SOA Funds) 



2015 ADULT STATE-SUPPLIED VACCINES 

Providers who opt-in for uninsured adults can receive state-
supplied vaccine for: 
 Participating payers 

 Uninsured 

 Opt-out payers 

 Non-participating payers 

All other providers can receive state-supplied vaccine only 
for: 
 Participating payers 

 Medicaid 
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Opt-out 

Cigna 

Aetna 
Premera 

Provider 
Opt-in 

Provider estimates their total 
number of uninsured adults 



Opt-out 

TPAs 

Insurance 
Companies 

Providers 
Opt-in 



2015 ADULT STATE-SUPPLIED VACCINES 

Providers who opt-in for uninsured adults can receive state-
supplied vaccine for: 
 Participating payers 

 Uninsured 

 Opt-out payers 

 Non-participating payers 

All other providers can receive state-supplied vaccine only 
for: 
 Participating payers 

 Medicaid 
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LOOKING TOWARDS 2016 

 2016 Assessment Methodology = Covered Lives 

 Adult state-supplied vaccines will remain the same 

 2016 Opt-out Deadline was September 29,  2015 

 2016 Opt-outs include (as of 09/30/15): 

 Employees Painters’ Trust Health and Welfare Plan 

 Covered Lives = 530 

 Seattle Area Plumbing and Pipe Fitting Industry Health Trust 

 Covered Lives = 2 

 Prudential Insurance Company of America 

 Covered Lives = 4 

 EBMS (Employee Benefit Management Services) 

 Covered Lives = 20,840 
 



VFC 
Program 

Section 
317 

Governor’s 
Increase 

AVAP 

State-
supplied 
Vaccines 



VFC 
Program 

(52%) 

Section 
317 
(1%) 

Governor’s 
Increase 

(4%) 

AVAP 
(43%) 

State-
supplied 
Vaccines 
(100%) 



VFC 
Program 

(52%) 

Section 
317 
(1%) 

Governor’s 
Increase 

(4%) 

AVAP 
(43%) 

State-
supplied 
Vaccines 
(100%) 

$9.2 million 

$186,151 

$700,000 

$7.6 million 

$17.7 million 



VACCINE STORAGE AND HANDLING 
Alicia Spillman 
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THE IMPORTANCE OF PROPER VACCINE 
STORAGE AND HANDLING 

Exposure to warm or cold temperatures can affect the 
potency, shorten the expiration date or destroy vaccines 

Recalling patients to repeat vaccine doses means extra 
doses for patients, inconvenience, increased cost and staff 
time for providers  

Damage to public confidence in vaccines 
Vaccines are expensive 

 

 
 



STORAGE UNITS 

 Acceptable  
 Pharmaceutical stand alone or combination unit 
 Stand alone refrigerator  
 Stand alone freezer 
 Refrigerator compartment of a household or commercial combination 

unit 
 Counter top freezer, under the counter freezer or compact freezer 

 Prohibited 
 Dorm style fridge 
 Freezer compartment of a household or commercial combination unit  

 New requirement starting in 2016 

 
 



STORAGE UNITS 

 
 



PURCHASING A NEW STORAGE UNIT 

Purchasing a new storage unit 
 Refrigerator must maintain temperatures between 35-46 F at all 

times 

 Freezer must maintain temperatures between -58 and +5 F at all 
times 

 A fluctuation of no more than 4 degrees is preferred 

 Frost-free units with an automatic defrost cycle is preferred 

 Large enough unit to store the year’s largest inventory without 
crowding 

 Self-closing doors and alarms that detect door ajar are helpful in 
preventing temperature excursions 

 

 

 

 
 



SETTING UP A NEW STORAGE UNIT 
 Setting up a new storage unit 

 Place unit in a well-ventilated room with space around the sides and 
top of unit 

 Remove any drawers 

 Store water bottles in refrigerator and frozen water bottles in freezer 
to stabilize temperatures 

 Post a “Do not unplug” sticker or sign on the unit, the outlet in use 
and the circuit breaker 

 Post a printed twice a day temperature log on the unit 

 Submit a week of LogTag temperature readings to the Vaccine Depot 
for approval prior to moving vaccine into new unit 

 Freezer compartment of combination unit is to remain on to maintain 
proper temperatures in the refrigerator compartment 
 

 

 
 



VACCINE STORAGE AND HANDLING 
 Place the vaccines and the temperature monitoring device in the 

center of the storage unit, leaving adequate space for air 
circulation 
 Do not place in the doors, near or against the walls or on the floor of the unit. 

 Do not place the vaccine or temperature monitoring device 
directly under the fan or the vent that blows air from the freezer 

 Store all vaccines in the original box 
 State-supplied vaccines must be segregated and/or marked so 

that they are easily distinguished from privately purchased 
vaccines 

 Do not store food or drink in vaccine storage unit 
 Place water bottles in the refrigerator and gel packs in the 

freezer 
 Rotate stock according to expiration date 

 

 
 



STORAGE 
UNIT 
EXAMPLES 

 Pic #1- Observations? 

 
 



STORAGE UNIT EXAMPLES 

 Pic #2- 
Observations? 

 
 



STORAGE 
UNIT 
EXAMPLES 

 Pic #3- Observations? 

 
 



STORAGE 
UNIT 
EXAMPLES 

 Pic #4- Observations? 

 
 



VACCINE TEMPERATURE MONITORING 

 Document temperatures twice a day on the state-specific Temperature 
Log on all storage units containing state-supplied vaccine 
 Record the time of day, initials,  alarm status and current temperature from the 

LogTag 

 The Temperature Logs must be made readily available to the Alaska 
Immunization Program upon request 

 

 

 
 



LOGTAG 

 Temperatures in all permanent storage units storing state-supplied 
vaccine must be monitored using the calibrated LogTag TRED 30-7 
and interface cradle provided by the Alaska Immunization Program 

 Required to have a back-up calibrated continuous monitoring device 
on hand in case of emergency or vaccine transport 
 Previous state-supplied LogTags may be calibrated for use as a back-up device 

 

 
 



LOGTAG 

 Document the temperature twice a day on the Temperature Log 

 Check alarm status 

 Press the Review button to view the daily min/max 

 Download the graph weekly and email to vaccinedepot@alaska.gov 

 Check battery status on display screen and on downloaded graph 

 Change battery  

 

 
 



LOGTAG DISPLAY SCREEN 

Alarm notification 
on the LogTag 
display screen 

 

 
 

Battery status on 
the LogTag display 
screen 
 

 
 



LOGTAG DOWNLOAD 
Battery status on the graph and configuration   

 

 
 



CHANGE THE LOGTAG BATTERY 

 

 
 



LOGTAG  
DISPLAY SCREEN 
 Pic #1 Observations? 

 

 

 

 
 



LOGTAG  
DISPLAY SCREEN 

Pic #1 Observations? 
 

Current temperature is 46.4 degrees F 
Alarm notification today 
Has been recording for 1 day 
Time is 3:53pm 
Battery is ok 
 

 

 
 



LOGTAG  
DISPLAY SCREEN 

Pic #2 Observations? 
 

 

 

 
 



LOGTAG  
DISPLAY SCREEN 

Pic #2 Observations? 
 

The LogTag was unplugged 
during a temperature reading.   
 This appears as -40 degrees on the 

downloaded graph. 

 

 

 

 

 
 



LOGTAG  
DISPLAY SCREEN 

Pic #3 Observations? 
 

 
 

 
 
 



LOGTAG  
DISPLAY SCREEN 

Pic #3 Observations? 
 

Has been recording for 28 days 
No current temperature 
The LogTag only holds 27 days 

of data and stops recording on 
the 28th day 

Alarm notification every day 
 

 
 

 
 
 



LOGTAGS IN DEPOT SHIPMENTS 
 Starting in November, all vaccine order shipments from the 

Vaccine Depot will contain a LogTag temperature 
monitoring device with a probe in a plastic vial of glass 
beads  
 No paper temperature markers 

New CDC requirements for the transportation and 
distribution of state-supplied vaccine 
 

 



LOGTAGS IN DEPOT SHIPMENTS 

When you open your shipment at your facility: 
1. Look at the LogTag display screen to ensure that: 

 The current temperature is within 35-46 degrees Fahrenheit 

 The word “Alarm” does NOT appear on the display screen 

2. Press the “Stop” button to stop recording 
 

 



LOGTAGS IN DEPOT SHIPMENTS 



LOGTAGS IN DEPOT SHIPMENTS 

 

 
 

3. Physically receive in your 
vaccine order 
 Ensure the contents of the box 

match the invoice 

 Store appropriately in storage 
unit 

4. Download the LogTag 
graph 
 Click Next on the configuration 

screen to put the LogTag back in 
Ready Mode 

 



LOGTAGS IN DEPOT SHIPMENTS 

 

 
 

5. If the word “Alarm” did NOT 
appear on the display screen 
 It is not required to email the 

shipment LogTag graph to the 
Vaccine Depot  

 Electronically receive in your vaccine 
order in VacTrAK  
 

 

 

 



LOGTAGS IN DEPOT SHIPMENTS 

 

 
 

5. If the word “Alarm” DID 
appear on the display 
screen: 
 Email the downloaded graph to 

the Vaccine Depot 

 Contact the Vaccine Depot for 
further instructions  

 



LOGTAGS IN DEPOT SHIPMENTS 

6. Place the LogTag device, vial and stand in the box provided to you 

7. Place the box in the outgoing mail within one business day 
 Postage and Vaccine Depot address label will be on the box 

 

 

 

 

 

 
 

 Future vaccine orders will be held until the LogTag is returned 

 
 



VACCINE STORAGE AND HANDLING 

 

 
 

More vaccine storage 
and handling information 
and resources can be 
found: 
 In the Vaccine Distribution 

Handbook  

 On the State of Alaska 
Immunization Program 
website 

 Annual education webinar  

 



 

 
 



 

 
 



SITE VISITS 
 Lorraine Alfsen 



SITE VISITS 
 Purpose 

 Education  

 Includes, but is not limited to requirements regarding:  

 Eligibility 

 Billing 

 Vaccine storage and handling 

 VacTrAK  

 Documentation 

 Assess and provide feedback on provider activities and practices related to state-
supplied vaccine 

 Continuing process beginning with new enrollment visits and occurring 
throughout a provider’s participation with Alaska’s Vaccine Distribution 
Program 
 In addition to required visits, providers and staff may request additional educational 

contacts 
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