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MONTHLY INVENTORY ASSESSMENT

 Providers receiving state-supplied vaccine are required to 
account for each vaccine dose received

 Failure to accurately assess and account for state-supplied 
vaccine may lead to a delay in vaccine orders being filled, 
disenrollment from receiving future doses, or investigation into 
fraud/abuse

 An inventory reconciliation must be performed in VacTrAK 
monthly regardless of ordering cycle

 VacTrAK will not permit a vaccine order if reconciliation has 
not been performed with a 14 day period prior to order 
submission



MONTHLY INVENTORY ASSESSMENT



INVENTORY ASSESSMENT

 Follow these steps to accurately assess and reconcile your 
vaccine inventory in VacTrAK monthly
 Submit all administration data to VacTrAK

 Physically count all state-supplied vaccine doses on hand

 Reconcile out expired or spoiled doses in the VacTrAK reconciliation 
page

 Compare the physical count of doses on hand to the VacTrAK 
reconciliation page

 Investigate and appropriately resolve the cause of the discrepancies

 Reconcile doses that do not match the physical count of doses on hand



INVENTORY RECONCILIATION PAGE

 In VacTrAK



INVENTORY RECONCILIATION PAGE

 Inventory last submitted date



INVENTORY RECONCILIATION PAGE

 Type in physical inventory

 Adjustment will automatically populate

 Choose appropriate Category and Reason



INVENTORY RECONCILIATION PAGE

 Submit Monthly Inventory



 You prepare a vaccine for a child but, right before administration, the parent 
decides to postpone the vaccination until the next appointment.



 You prepare a vaccine but, right before administration, the parent decides to 
postpone the vaccination until the next appointment.



 An open multi-dose vial containing four doses of IPV expires. 



 An open multi-dose vial containing four doses of IPV expires. 



 After investigating an inventory discrepancy, you are unable to determine the 
cause and so you need to reconcile out a vaccine dose. 



 After investigating an inventory discrepancy, you are unable to determine the 
cause and so you need to reconcile out a vaccine dose. 



 A vaccine dose was previously reconciled out using a wasted reason, 
including Lost and Unaccounted



 A vaccine dose was previously reconciled out using a wasted reason, 
including Lost and Unaccounted



VACCINE ORDER



VACCINE ORDER



VACCINE ORDER



VACCINE ORDER



RECEIVE IN THE VACCINE ORDER



VACCINE ORDER



VACCINE RETURNS
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Assessing Patient Status

State-supplied vaccine screening and documentation of eligibility status

Insurance and billing for vaccine administration fee 
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ASSESSING PATIENT STATUS

Review Consolidated Patient Record in VacTrAK
 Is record up to date?

 Is patient due for any recommended vaccines?
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

Why  
 State-supplied vaccine is not free

 Dose level accountability is required

 Accurate documentation of eligibility provides needed data for continued 
funding
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

How to determine and document eligibility status

31



STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

Children (Birth through age 18 years)
 VFC = Vaccines for Children

 Never use any VFC eligibility for persons age19 years and older 

 Doing so » investigation into fraud
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS
 Children
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

When a child qualifies for more than one eligibility category
 “Eligibility” chapter:  examples and charts to assist with determining 

eligibility

Example
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

Determining eligibility using the “2015 State-supplied Vaccine 
Eligibility for Children” document

 10 year old, has insurance that does not cover vaccine,  your 
practice is not FQHC

 22 year old AK native

 15 year old AK native, Medicaid eligible
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

Adults (19 years and older)
 Never use any VFC eligibility or persons age19 years and older 

 Doing so » investigation into fraud
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

 Adults
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

Which of the following must be considered when determining 
adult eligibility for state-supplied vaccine

 Patient’s age

 Whether a patient’s insurance plan is participating 

 Whether the provider has opted-in for uninsured adults

 All of the above
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STATE-SUPPLIED VACCINE SCREENING AND 
DOCUMENTATION OF ELIGIBILITY STATUS

It is never acceptable to select a “VFC” eligibility status for 
patients age 19 years and older

 True

 False
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Matthew Bobo



FEE POLICY FOR VACCINES
 Providers cannot charge a patient or health plan for the cost of a 

vaccine received from the Alaska Immunization Program

 For non-Medicaid VFC, the administration fee cap is $27.44

 For Medicaid patients, the cap is the State Medicaid fee cap 
(http://manuals.medicaidalaska.com/medicaidalaska/providers/FeeSchedu
le.asp)

 For privately insured patients, the administration fee is your contracted 
vaccine administration fee

 State-supplied vaccine may not be denied to a patient due to the 
inability of recipient to pay an administration fee
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DOCUMENTING ADMINISTRATION OF 
VACCINE(S)
 Administration documentation must:

 occur with each vaccine administered

 include the following: 
 patient eligibility

 date administered

 vaccine name

 publication date of vaccine information statement (VIS)

 date VIS provided to patient

 name of vaccine manufacturer

 vaccine lot number

 name and title of vaccinator

 clinic address
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DOCUMENTING ADMINISTRATION OF 
VACCINE(S)

Most common noncompliant documentation issues include:
 Administration information is not entered into VacTrAK within 14 days 

 Incorrect eligibility status is selected and documented

 VIS publication date is not documented
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DOCUMENTING ADMINISTRATION OF 
VACCINE(S)

Which of the following must be documented when vaccine is 
administered?

 Correct eligibility status 

 VIS publication date

 Name and title of vaccinator

 All of the above
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DOCUMENTING ADMINISTRATION OF 
VACCINE(S)

Vaccine administration information must be documented in 
VacTrAK within 14 days.  

 True

 False
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Accessing & updating patient records in VacTrAK

Documenting administration of vaccines 

VacTrAK tools & resources
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VACTRAK LOGIN

47



PATIENT SEARCH 
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PATIENT SEARCH 
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PATIENT SEARCH 
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ADDING NEW PATIENT
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DEMOGRAPHICS 
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ADD VACCINATION 

54



VACCINATION 
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ADD VACCINATION 
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ADD VACCINATION 
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VACCINATION 
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EDIT VACCINATION 
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PRINT PATIENT RECORD
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ACIP RECOMMENDED FORECAST
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COVERAGE RATE REPORTS
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REMINDER RECALL
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REPORTS
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PATIENT DETAIL REPORT
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ELECTRONIC DATA EXCHANGE
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 Eliminates double-date entry

 On-boarding process

 Additional responsibilities to ensure all data is RECEIVED in VacTrAK
 Monitor Error Reports

 Process Correct Lot Decrementing Queue



ERROR REPORTS
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CORRECT LOT DECREMENTING
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RESOURCES
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VACTRAK SUPPORT & TRAINING

 VacTrAK Support: 
866-702-8725 (866-702-TRAK) 
In Anchorage – (907) 269-0312 
E-mail: vactrak@alaska.gov

 New user training available twice a week

 Special classes can be arranged
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