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“Our vision is that 100% of seniors have access to health care, 100% of the time...” 
 

Core Purpose 
Improve Senior Access to Health Care Statewide 

 
Core Values 

Flexibility 
Patient-Centered | Community-Driven 
Direct Services | Positive Outcomes 

Statewide Safety Net 
Respectful and Caring 

 
Annual Operating Plan (2011-2012) 

In order to build a strong foundation for the future of the Senior Access Program,  
over the next 12-18 months the Cohort will work to accomplish these short-term goals: 

 
• (Fall 2012) Make sure WE – grantees – know each other as well as we can. 

o Program Coordinator to share program descriptions with the other grantees 
o Grantees to answer specific question about their programs, which are not 

addressed in the Grantee reports: 
 What focus areas or strategies are you pursuing? 
 What successes have you had? 
 What kind of obstacles or challenges have you faced, and how or did 

you overcome them? 
 

• (January 2012) Cohort to establish a regular communication mechanism that 
affords grantees greater opportunity to more effectively function as a unit. 

o Discuss what WE do to increase senior access to health care 
 

• (Spring 2012) Develop an informal plan for sharing the above information with 
decision-makers and stakeholders. 

o Legislators 
o Division people  
o Governor’s office 
o Boards 
o Community and opinion leaders 

 
• (May 2012) Meet again as Cohort and finalize logic model template for CHC-SAP 

grantees 
o A logic model that more fully describes CHC-SAP impact  

 
 

Outcomes for 2011-2012 
With greater cohesion and a solid message from CHC-SAP grantees, the CHC-SAP 
financial resource base can grow, which is important because it helps: 

1. Improve access to health care for Alaska seniors; 
2. Enhance the quality of life of seniors; 
3. Improve the likelihood that elders will stay in Alaska; 
4. Strengthen Alaska’s economy. 
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