Alaska’s Project of the Tri-State

Children’s Health Improvement
Consortium (T-CHIC)

Lead Agency: Health Planning & Systems Development,
Division of Health Care Services, AKDHSS

A Five-year Project funded by a Children’s Health
Insurance Program Reauthorization Act (CHIPRA)
Quality Demonstration Grant

Participating States:
Alaska, Oregon and West Virginia



Goal

“To establish and evaluate a national quality
system for children’s health care which
encompasses care provided through the
Medicaid program and the Children’s Health
Insurance Program”

(CHIP = Denali KidCare in Alaska)

(From the CMS Guidance for the Invitation to Apply for FY2010, CFDA 93.767)



Grant Categories Included

e Grant Category A: Experiment With, and Evaluate use of
Newly Developed and Evidence-Based Measures of the
Quality of Children’s Healthcare

e Grant Category B: Promote The Use of Health Information
Technology (HIT) in Children’s Healthcare Delivery

e Grant Category C: Evaluate Provider-Based Models Which
Improve the Delivery of Children’s Healthcare

(“comprehensive pediatric provider models” stated in the application)

Activities NOT applied for:

e Grant Category D: Demonstrate the Impact of the Model Pediatric
Electronic Health Record Format

e Grant Category E: Create a State or Multi-State Model Targeting an Issue
Related to Healthcare Delivery, Coordination, Quality, or Access



Who is involved?

e State Government: Alaska Medicaid/Denali KidCare
Program together with Health Care Services Staff in
Health Planning & Systems Development, and MMIS
planning unit

e Other States: Their CHIP and Medicaid programs,
universities, institutes involved in quality measures and
care management model development, and providers

e Stakeholders and Grantees: in Alaska, will include
providers of children’s health services, notably those
with EHRs for measuring both quality and care model
effectiveness; also the HIE and the Alaska Ehealth

Alliance



Budget and Allocation

About $4 Million over 5 years for Alaska, over half for
grants and contracts including practice sites/organizations
that can provide the tests

— of the quality measures

— and/or effectiveness of a provider patient-centered medical
home model

Two waivered grants

One or more intergovernmental agreements (to include
Public Health Nursing electronic documentation)

Other practice sites will be invited to apply to participate in
one, two or three of the Categories of grant activity

Desired: Tribal sites as well as non-Tribal providers;
providers’ EHRs will need to be certified by CMS



Timeline

First 9 months are a required planning phase (presumably this is approximately
April-December 2010)

First Tri-state meeting will be late May or early June

“Learning Collaboratives” are a key piece of the tri-state collaboration — there will
be at least one conference in AK with stakeholders invited to participate — about
PCMH (Patient Centered Medical Home), EHRs, Quality measurement and
reporting

RFPs for practice sites/organizations: we aim to get out in June for SFY2011.

The grants will have phases built in similar to the overall grant — planning phase,
development of reporting capacity and implementation, use of the
system/reporting, analysis of the results, and reporting out about how the process
has gone and how the results look. (Questions include — how feasible is it to report
on the measures, what are the problems, and how useful is the information locally,
to the state, to the overall project?)

Grantees will be able to continue to participate in the learning collaboratives that
will sponsor webinars, shared “tips” and strategies, etc.

State locus for project management: Division of Health Care Services, Health Planning

and Systems Development Section. Alice Rarig, Planner IV, State Contact until a
State Coordinator is hired
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