
Draft Proposed Workflow for Alaska’s Assessment and Support Planning (A/SP) Process
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Level 
of Care 
(LOC) 
items

Resource 
Allocation  

items, including 
PCS hours

ID and Obtain Required Documentation:
Target Population

Verification of Diagnoses
Medical Documentation

Health/
Medical 

Behaviors

Current 
employment 

and 
employment 
supports

Environmental
/access 

Assessment

Brief Person‐
Centered 
Interview

Support 
Preferences

Assignment 
of PCS Hours

Suggested Program(s) 
and Services (assessor 

judgement)

Risks to be 
addressed 
by plan

Caregiver 
capabilities/
availability

Employment, 
Volunteering, & 

Training Perceived 
Barriers and 
Preferences

Personal 
safety

Other  Supports 
& Therapies

Preliminary 
Identification of 

Need for Supervision

Ability to Maintain or 
Improve Functioning 

and Self‐Care

Person‐Centered 
Intake (PCI) 

High‐level 
Explanation of 
Next Steps & 

Roles

Selection of 
Care 

Coordinator

Introduction to 
Person‐

centered Goals

Overview of 
the A/SP 
Process

Social 
Support/ 
Integration

Assessment Items that 
indicate issues to be 
addressed in Support 

Plan

Program 
Eligibility/
Targeting 

Criteria Met

Clinical 
Action 

Protocols
(CAPs)

List of Services 
Triggered by 

Assessment (by 
program) (algorithms)

Preparation for 
Application 

(who to include, 
what to prepare)

Basic information 
about unpaid 
caregivers

If have developmental disability (DD), 
determination if going on Registry and/

or applying for a Waiver

Selected off 
Registry 

(IDD or ISW)

Rights & 
Responsibili

ties

Update 
Person‐
Centered 
Interview

Update 
Demograph

ics
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with 

Supports

Units of 
Support/
Schedule

Progress 
towards goals

Actual use of 
services 
compared 
what was in 
the plan

Guidance 
to 

support 
workers

Personal Goals

Health or safety issues 
from Assessment not 
addressed by Personal 

Goals

Sources 
of 

Support

Supports 
Calendar

Timeframe and 
Measuring Progress

Emergency 
Backup

Risk 
Mitigation

Settings 
Exceptions

Concerns/
Disagreements 
of SP Team 
Members

Advance 
Directives

Participant’s 
Support Plan
(entire plan)

Guidance for Supports
(short report that provides 
guidance for each type of 

support)

ID and Obtain 
Required 

Documentation for 
Reassessment

Updating 
Personal 
Goals

Review for 
Differences 

from Suggested 
Programs and 
Services and 
Supervision
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Suggested Programs 
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amount of supervision

Review of the 
Support Calendar & 
Units of Support 
given assessment 

outcomes 

Review of 
Risk 

Mitigation 
Plan

Review of 
Personal 
Goals

Senior and 
Disabilities 
Services 
(SDS) Staff

Automated 
Task

Aging and 
Disability 
Resource 
Center 
(ADRC)

Care 
Coordinators

Review of 
Skilled 
Nursing
Services, 
Skilled 
Training

Habilitation Goals 
and Justification for 
Habilitation Services

Review of 
Habilitation 

Plan
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Habilitation 
Services?


