
Organization chart example 
Red font:  shows an example of an organization with Board to Executive director to Program administrator to 
Direct care worker authority 
Blue font:  shows an example of an organization with Owner/Executive director to Program administrator to 
Direct care worker authority 
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Name 
 

Name 
Chairman, Board  of 

Directors 
Owner/Executive 

Director 

Name 
[Executive Director] 

Program Administrator 
for[name of service] 

Name 
Program Administrator 

for[Chore Sevices] 
Chore Direct Care 

Worker 

Name 
Chore Direct Care 

Worker 

Name 
Program Administrator 
for [Respite Services] 
Respite Direct Care 

Worker 

 
Name 

Respite Direct Care 
Worker 

 

Name  
[Assistant Director] 

[Financial Operations ] 

Name 
[Billing agent] 
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