Logic model/indicators checklist
Use this document to design and review your logic model.:

1. Are your outcomes really outcomes and not outputs?  You can measure indicators to tell how well you are doing to achieve an outcome, but you can not count outcomes.  If you can count it, such as ‘hold 10 meetings,’  that outcome is probably an output. 
2. Are your indicators practical and measurable with the time/resources you have? (Were you able to use your indicators and data collection strategy to learn about progress toward the indicator?
Example:  Goal: Older adults live confidently in their own home/community as long as they want.

Think of your outcomes first: Work backwards from the outcomes.   “We can achieve this outcome if we produce /use x outputs & did x activities using xxx resources. “    Outcomes describe the positive changes that will have happened because of your activities + outputs.   Outcomes are Results.  
	If we have these
	And we do these


	And we produce these
	Then,  if works the way we believe it will……

THEN:  our efforts  will result in positive changes (outcomes)   in our  client’s lives.

	Short Term Outcomes/results
	Medium Term

Outcomes/results
	Long Term Outcomes/results

	Resources:

Materials, supplies,

Human resources, space, fuel. etc.
	Activities:

These are what you do with your resources that will help you create the changes described in each outcome.

- set up collaborations with other agencies

- train 23 PCAs

-Monitor and support PCAs

-Promote the program and services

-Hire a new bookkeeper 

Note that the activities need a verb: they are not a ‘thing’ , they are an action.
	Outputs:

These are  something you can count, that is created by activities. 

e.g.,

4 new MOUs for collaboration 6 training sessions for PCAs,

23 Trained PCAs

1 Monitoring schedule set up and followed for PCA support

3 community meetings,1 article in Sr.Voice.

1 new bookkeeper

They are not the outcomes.  
	
	Changes in Knowledge, attitudes
	Changes in skills, abilities, actions
	Changes in state of being or condition

	
	
	
	
	Clients are knowledgeable about the benefits of the services we provide.

Clients believe their PCAs are competent
	Clients/caregivers are receiving increased services due to effective collaborations


	Clients who meet nursing home level of care are able to stay in their homes 

Caregivers feel  less stressed because of access to services



	
	
	
	
	
	
	


	Outcomes- the results or changes


	Indicator- what is something objective I can observe/measure that ‘indicates’ progress toward achieving outcomes?
	Data gathering strategy: how will I gather  and analyze the data I need to quantify accomplishments set out in indicators?

	Clients are knowledgeable about the benefits of the services we provide.
	80% of clients without major cognitive issues are accurately able to name 3 service benefits
	Small sample of clients :  documented verbal survey

	Clients believe their PCAs are competent
	85% decrease in requests for change of PCA

100% decrease in complaints received that are a result perceived incompetence
	Review client records

	Clients/caregivers are receiving increased services due to effective collaborations


	100% clients cases have been reviewed  at least once in the past year and additional priority services arranged as needed.
	See record review schedule, documentation of review.

Review records, review of new care plans



	
	Collaborating agencies meet once a week, using a problem focused agenda to ensure seamless services
	Review Meeting agendas, minutes

	Clients who meet nursing home level of care are able to stay in their homes if that is their choice. 


	% of clients for the past year  with (x)ADLs who desire to stay home are able to stay in their homes
	Review Client records: ADLS/IADLs &  site of residence

Review client record:  Services provided address priority needs as cited by client/caregiver


Note:   Short term outcomes usually contribute to Medium Term outcomes, and both to Long Term Outcomes. 

	Section Summary

Outcomes are the benefits that result from the program or initiative. These benefits may be for individuals, groups (including households, families), agencies and organizations, systems, or communities. Outcomes relate to the knowledge, skills, attitudes, motivations, values, capacities, behaviors, practices, policies, decision making, and actions that occur that affect our economic, social, civic, and environmental conditions. 

Outcomes:
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	· Are not "what we do" but what results are from what we do that is of value or benefit to others.
· Often occur over time on a continuum from short- to longer-term results.

· May focus on the individual, group (family), agency, systems, or community.

· Are usually best identified through the involvement of others.

· Should be important, realistic, and reasonable.

· Can be articulated in succinct, action-oriented statements.

· Can be unintended and negative so it is important to think about the unexpected, as well as the expected, as we craft our logic models 
http://www.uwex.edu/ces/lmcourse/Module_1_pages/M1_Section2/HTML/m1s2p16.htm
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