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State of Alaska / DHSS / Division of Senior & Disabilities Services 
Nutrition, Transportation, & Support Services 

SFY13 Biannual Report 
Instructions and Examples 

 
Due: January 30 and July 30th. 
Submit Report to: Marlyn Carrillo, Grants Administrator at Marlyn.Carrillo@alaska.gov or fax to 907-465-3419. 
 

Progress Report (PR) 
 

Answer questions 1 -7 on Progress Report (PR) section.  These questions are used for the annual summary by 
the Grant Program Manager according to 7 AAC 78.100 Criteria for review of proposals. This written evaluation 
ensures that DHSS has the ability to consider past performance in future funding decisions across the 
Department.  
 
You may find it helpful to complete Logic Model Evaluation (LME) prior to the descriptive PR, or edit the PR 
based on LME. The PR is a tool for Providers to answer yes/no and DESCRIBE how… Whether the answer is yes 
or no; PRs that lack descriptive information will be rejected and the pending advance will be on hold pending 
completion. (see SFY13 NTS Biannual Progress Report & Logic Model Evaluation form) 
 

Logic Model Evaluation (LME) 
 

Refer to the Logic Model and Evaluation Plan & Indicators submitted with your grant application and report 
on at least two selected Outcomes and two or more Indicators, and Data Gathering Strategies.  The LME is a 
flexible process to assess what happened AND how it happened. 

 

If you change or need to add to your Evaluation Plan during the course of the year, please submit and discuss 
your revisions with the Program Manager.  The Program Manager may also suggest improvements to your 
Evaluation Plan.  
o If you have any questions about this report, contact the Program Manager joan.gone@alaska.gov 
o Do not submit raw data such as actual Satisfaction Surveys, do report results of surveys 
o Do quantify results in your “Findings” with percentages or a comparative number to describe increase 
 or decrease, and qualify your “Findings” and provide narrative description of results 
o Outcomes measures 

o Impact/changes due to the program/service, benefits to Consumers 
o Improvements, or need to address inefficiencies, to reorganize and improve   

 

To calculate % increase or decrease, use the change in amount divided by the original amount times 100%: 
% INCREASE= (new amount – original amount)  x 100% %DECREASE= (original  - new)  x 100% 
   original amount     original amount 
 

Example from Finding below: 
   (123 – 107) = 16   x 100% =15% increase  and  (61 – 39) = 22 x 100% = 56% increase 
                      107                         39 
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For the second biennial report (due July 30th) provide increase/decrease or other quantitative description of 
measurement on Consumers who have participated in the specific activities after the first biannual report and 
include improvements and measure results. 
 

Remember Outcomes are a change in: 
 Short     Medium   Long (change is situation) 
 Knowledge   Behaviors   Environment 
 Skills    Practices   Social Condition 
 Attitude   Policies   Economic Condition 
 Motivation   Procedures   Health Condition 
 Awareness 

 
 

Evaluation Examples 
 

Goal: Older Alaskans will attain and maintain optimal quality of life in their home and community and receive 
services and supports that respond to their needs and preferences. 

 

Outcome #1 
■ Short term          
□ Intermediate      
□ Long term 

Seniors learn about senior services and the center, perceive value, change 
attitudes and are motivated to encourage friends to participate in services 
and activities at the Senior Center and in the community. 
 

Indicator • Numbers of Seniors that attend Congregate meals 
• Number of Seniors that increase “Buy-In” and inspire others to value 

and support services and activities provided by the center and in the 
community 

Data Strategy • Compare number of Seniors attending Congregate Meals per month 
• Number of volunteers and hours for clean up, fix up, paint up 
• Number of community services that schedule events at Center  

   Finding 
 

o For the first quarter, there were 107 individuals receiving CM and 39 
participated in quilting, playing Wii, and came in for exercise class.  
For the second quarter 123 attended CM and 61 participated in 
activities.  That is a 15% increase in Seniors coming to the Center for 
lunch and a 56% increase in participation in activities.  

o For the second quarter, 119 at meals and 85 for activities is a 3% 
decrease in congregate meals compared to first quarter (due to 
increased Home Delivered Meals) and a 40% increase in 
participation in activities. 

o We started with 5 volunteers and 2 outside organizations coming to 
the center and after both quarters had 16 volunteers and 6 
organizations coming in to lead activities and provide health checks 
with various schedules. That is a 220% increase in number of 
volunteers and a 200% increase in participating organizations. 
Having other organizations come in and talk about senior benefits 
and do the health checks increased attendance.  It was determined 
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that the best method of provision of services with the outside 
organizations was for them to come to the center on a regular 
schedule. 

o We held two informal meetings to ask Seniors about the services 
and what activities they would like to have.   

o For the first quarter 15  senior individuals attended and completed 
checklist of desired affiliations and for the second, 19 attended. That 
is a 27% increase of interested individuals working to enhance 
services and increase activities. 

 

Goal: Older Alaskans will attain and maintain optimal quality of life in their home and community and receive 
services and supports that respond to their needs and preferences. 

 

Outcome #2 
□ Short term          
■  Intermediate      
□ Long term 

 
Seniors behaviors change to include increased responsibility for own health 
& wellness. 
 

Indicator • Sign in sheets that show Seniors increase behaviors that indicate 
healthy habits; attend Zumba, monthly BP and Glucose √, monthly foot 
care, requests for information, and Wii Championship bowling 
• Seniors provide feedback and ask questions about healthy lunch 
• Sign in sheets that indicate Seniors increase participation and 
decrease isolation through the “Bring a Friend” Policies & Procedures  
• Seniors increase practice of social involvement through the 
traditional “Phone a Friend” system 

Data Strategy • Number of seniors that join “Live well, age in place!” Zumba classes, 
monthly checks and care, Wii 
• Number of first time attendance and reported phone calls by seniors 
• Number of Seniors that respond positively to semiannual survey 
created with senior input and reported to the BOD 

   Finding 
 

• Participation in Zumba classes continues to increase and went from 
6 to 29 in first half of the year.  That is a 383% increase. 
• Attendance at first Wednesday of the month pre lunch blood and 
sugar checks increased 167% from 15 to 40.  
• There were 22 comments and questions about the healthy lunch and 
they were added to the newsletter with response quarterly by 
(volunteer) Hospital Dietitian. 12 comments & questions in first quarter 
and 10 in second; did not show significant increase or decrease but 
maintained interest was encouraging. 
• Semiannual survey created by senior consensus and tabulated by 
volunteers indicated 78% rated services good to excellent, and approval 
of activities offered was 85% among those responding to the survey. 
There were three suggestions for additional activities.  

 



Page 4 of 4 

 

Goal: Older Alaskans will attain and maintain optimal quality of life in their home and community and receive 
services and supports that respond to their needs and preferences. 

 

Outcome #3 
□ Short term          
□  Intermediate      
■ Long term 

Seniors measure “Quality of Life” in their community and take actions for 
change based on a model of:        
            Being          ■ physical ■ psychological ■ spiritual 
            Belonging  ■ physical ■ social               ■ community 
            Becoming  ■ practical ■ leisure            ■ growth 

Indicator • Presentation by Guest Gerontologist for Dynamic Process of Aging 
and Quality of Life Model 
• Attendance at Focus Group meetings after presentation, led by State 
of Alaska Research Analyst open to entire community  
• Group identifies local challenges, opportunities, and support 

Data Strategy • Sign in for Presentation 
• Sign in for Focus Groups 
• Summary of Recommendations  
• Policies & Procedures developed  

   Finding 
 

• 52 individuals attended presentation 
• 50 participated in Focus Group #1 (Friday night), and 62 in #2 
(Saturday afternoon), an increase of 24% 
• There were 22 recommendations that were streamlined into 10 
• 10 Community Policies and Procedures were drafted and approved 
• 6 of the 10 P&P (60%) have been implemented at his time 

 
 
 
 

 
 

 


