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May 2014 Update:

The Automated Service Plan Project is moving quickly along the track. This data system is
being developed to help integrate our programs and enhance our ability to
comprehensively manage our programs.

Harmony Information Systems is the contractor that we have chosen to design and
implement this new system with us. They have implemented similar projects in many
states. Harmony IS brings us products for Adult Protective Services, Incident reporting,
management for clients and providers as well as a robust reporting system. Though all of
their products are existing core products, they are purpose-built. We work with them to
put our unique Alaska SDS program names and processes into each part. This is called the
solution mapping process.

May has been a very busy month with the Automated Service Plan Project!

e For Phase Two, we completed the Mapping process of the SDS Provider
Certification, ALH Licensing and Client processes for all programs to the Harmony
product. Ongoing work with these processes will continue in the upcoming months.

e We did further work with the Phase One configuration of Central Intake, the part of
the system that will receive and process the Reports of Harm, Incidents, and
Complaints. With the implementation of Phase One, these reports and incidents will
be submitted on the web. More detail will be available over the next few months.

Please contact any one of us on the Project Team or send a note to the Project Email
address if you have questions.

Thank you,
The ASP Project Team!
ASP Project Email Box:

DsdPmoMailbox@alaska.gov
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Keith Burke — ASP Project Manager

Email: keith.burke@alaska.gov
Phone: (907)375-8261

Carol Downey - Business Analyst
Email: carol.downey@alaska.gov
Phone: 907 375-8265

Sanna Doucette - Business Process & Research Analyst

Email: sanna.doucette@alaska.gov
Phone: (907) 269-4999

Craig Harrison - Information Systems Coordinator

Email: craig.harrison@alaska.gov
Phone: (907) 269-6583
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