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Vision: Alaskans enjoy optimum health and safety through achieving greater 
public, community, and personal responsibility for healthy conditions and 
choices. 

Mission: To protect and promote the health of Alaskans. 

Prevent and Control Epidemics and the Spread of Infectious 
Disease 
STRATEGY  Comprehensive screening and surveillance systems are in place to 
detect epidemics and spread of infectious diseases, in particular H1N1 
influenza, tuberculosis, hepatitis C, HIV and sexually transmitted diseases. 

TARGETS 
1. Identify all active cases of tuberculosis and ensure completion of an 

adequate course of curative treatment. 
2. Assist individuals infected with HIV or sexually transmitted diseases 

access to medical care/treatment, as well as case management and 
supportive services. 

3. Promote and provide targeted preventive health education, vaccine and 
treatment to those identified to be highest risk of infectious disease. 

 
STRATEGY  An efficient statewide population immunization program supported 
by a cost-effective distribution system is in place to deliver vaccines for vaccine 
preventable diseases in a timely manner. 

TARGETS 
1. Maintain and develop systems for delivery of needed statewide 

vaccinations with related procedures for tracking vaccine inventory, 
vaccine distribution, and preventable vaccine wastage.  

2. Provide effective public (parent) education and promotional programs 
for childhood vaccination. 

3. Partner with local stakeholders to improve access to timely 
immunization in underserved areas. 

 
Ensure the Public Benefits from Reductions in Suffering, 
Death and Disability Due to Injuries 
STRATEGY  Conduct surveillance of injury related behaviors and conditions. 

TARGETS 
1. Maintain injury surveillance activities/surveys and disseminate injury 

prevention recommendations. 
2. Establish and maintain a violent death surveillance system and 

disseminate prevention recommendations to reduce deaths among at 
risk populations. 

3. Expand and maintain the Emergency Medical Services Data System 
and the Trauma Registry System. 

VALUES 

Accountability  
We are committed to 
responsible use of human, 
financial, and environmental 
resources. 
 
Respect 
We recognize the 
importance of diversity, 
cultural sensitivity, 
collaboration, teamwork, 
and social justice.  
 
Human Potential 
We are committed to 
developing each Alaskan’s 
potential as a healthy 
individual, as well as 
fostering strong, healthy 
communities.  
 
Integrity 
We value the trust of the 
public, our organizational 
partners, and employees of 
the Division, and actively 
work to earn and maintain 
that trust. 
 
Scientific Excellence 
We are committed to 
contributing to the body of 
scientific knowledge and 
using the best available 
knowledge and data to set 
public health policy. 



 

 

 

 STRATEGIC PLAN  EFFECTIVE FY2010 

2 

 
STRATEGY  Develop, implement and maintain services and programs that increase prevention activities. 

TARGETS 
1. Maintain child safety seat inspections, ATV and helmet safety, and flotation safety programs in 

partnership with key agencies throughout Alaska. 
2. Maintain prevention activities for sexual abuse and domestic violence, including educating 

medical providers regarding signs of and response to evidence of family violence. 
3. Maintain education and poison control services available to all Alaskans. 

 
Prevent and Control Chronic Disease and Disabilities 
STRATEGY  Monitor chronic disease and risk factor trends in the population. 

TARGETS 
1. Compile information on the leading causes of chronic disease in Alaska. 
2. Educate the public about activities that reduce health risks and promote good health. 

 
STRATEGY  Build capacity statewide to promote health and reduce chronic disease. 

TARGETS 
1. Reduce the major modifiable risk factors for chronic disease with a specific emphasis on tobacco 

use, diabetes, obesity, high cholesterol, and high blood pressure. 
2. Reduce secondary complications and improve quality of life for people with existing chronic 

diseases.  
 

Minimize the Loss of Life and Suffering Resulting from Public Health 
Emergencies, Disasters and Terrorist Attacks 
STRATEGY  Develop and maintain surveillance and communication response systems to detect 
bioterrorist, chemical and radiological attacks, and other public health emergencies. 

TARGETS 
1. Communicate with medical providers and the public to post emergency operations plans, 

planning guidance, and examples of best practices in the event of a public health emergency. 
2. Play a leading role in assessing threats, communicating information on treatment to health care 

providers and the public, and be the link between Alaska hospitals and federal and international 
health organizations. 

 
STRATEGY  Prepare Alaska's public health system partners to respond to disasters. 

TARGETS 
1. Train public health system partners in disaster response techniques and procedures. 
2. Develop, evaluate, adjust, and implement disaster exercise plans with staff and partners. 
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Assure Access to Early Preventive Services  
and Quality Health Care 
STRATEGY  Assess the availability of health care services in Alaskan 
communities. 

TARGETS 
1. Continue population-based surveillance for birth defects, and 

Fetal Alcohol Syndrome and factors contributing to poor birth 
outcomes. 

2. Provide appropriate epidemiological information (based on 
analyses of surveillance data) for use in targeting local, 
regional and statewide prevention efforts and promoting 
strategies that result in improved health outcomes. 

3. Conduct training and outreach clinics across Alaska to 
maximize early identification and intervention to treatment and 
support services. 

 
STRATEGY  Develop and refine measures to ensure services for 
Alaska's vulnerable populations  and underserved communities. 

TARGETS 
1. Develop Alaska's statewide trauma care system while 

maintaining training and certification of EMS providers, 
ground and air medical services, and trauma centers. 

2. Link at-risk populations to needed health care services. 
3. Provide select preventive clinical services in underserved 

communities while working with community partners to 
increase local capacity to provide primary care and preventive 
health services. 

 
STRATEGY   Develop strategies to promote the health of all women, 
children and their families across their lifespan to support improved 
birth outcomes, promote health and reduce the effects of chronic 
disease. 
 TARGETS 

1. Reduce the number of post neonatal deaths through the 
promotion of evidence based strategies. 

2. Reduce the number of teen births through the promotion of 
healthy relationships, reduce dating violence, and strategies to 
promote better decision making. 

3. Reduce the burden of oral disease through establishment and 
collaboration with other health partners and programs and 
expansion of dental services across Alaska particularly for 
children with special health care needs. 

 

PUBLIC HEALTH’S 
CONTRIBUTION TO DHSS 
PRIORITIES AND GOALS 
 
HEALTH & WELLNESS 
The Division’s programs are most 
closely aligned with the Department’s 
priority of Health & Wellness. These 
programs have direct impact on the 
goal of Improve the Health Status of 
Alaskans and its five outcomes as 
listed in the Department’s Strategic 
Plan. 
 
SUBSTANCE ABUSE 
The Division supports this priority 
through its programs for injury 
prevention, medicolegal death 
investigation, and interpersonal 
violence prevention, among others. 
 
HEALTH CARE REFORM 
Through public health centers, clinics 
and grantees statewide, the Division 
works to ensure all Alaskans have 
access to quality health care. 
 
LONG TERM CARE 
Older adults are a target audience of 
the Chronic Disease Prevention and 
Health Promotion and Preparedness 
programs of the Division. 
 
VULNERABLE POPULATIONS 
The Division is committed to 
supporting Alaska's most vulnerable 
citizens through regulatory, 
enforcement, and educational 
activities. Background checks are 
provided on health care workers who 
work with children, the aged, and 
disabled. Disaster preparedness and 
response activities also include 
planning for this population. 
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Protect Against Environmental Hazards Impacting Human Health 
STRATEGY  Develop credible, science-based Alaska-specific information about environmental exposure 
levels and potential impact to human health. 

TARGETS 
1. Develop, maintain and strengthen surveillance of exposures to environmental hazards. 
2. Develop and implement protocols to test biomonitoring program participants with a process and 

time frame for measuring/monitoring those tested having unsafe levels of environmental toxins 
 
STRATEGY  Provide medical, toxicological, and public health expertise to individuals and communities to 
enable them to take informed actions to reduce hazards from environmental exposures. 
 TARGETS 

1. Maintain and strengthen radiological health program. 
2. Develop laboratory capacity to measure human specimens for heavy metals, pollutants, and other 

chemicals. 
 
Ensure Effective and Efficient Management and Administration of Public Health 
STRATEGY  Review the division's management structure, internal processes, regulations and 
administrative requirements to maximize efficiencies in providing access to early preventive services and 
quality health care. 

TARGETS 
1. Develop, utilize and update on an annual basis the division's strategic plan to assure effective and 

efficient delivery of services aligned with Healthy Alaskans goals and the department's public 
health system priorities.  

2. Develop a system to collect and report on performance measurement data. 
 
STRATEGY  Develop, expand, or create partnerships within the state's health care delivery system to 
deliver services in a manner that reduces general fund expenditures.  

TARGETS 
1. Collaborate with the federal Department of Health and Human Services, the Indian Health 

Service, the Denali Commission, and other public health partners to develop an approach to fund 
identified gaps in the public health system, and the most cost effective deployment of health 
facilities operational and capital improvement funding. 

2. Review existing programs and services to redirect whenever possible services or service capacity 
to the tribal health care delivery system and/or other private or public providers. 

 
STRATEGY  Develop, expand and standardize death investigations to give every death the same level of 
service, including proper investigation, consistent child death reviews, postmortem examination, and 
confirmation of identification. 
 TARGETS 

1. Collaborate with individuals, public health nurses, law enforcement and other medical 
professionals, to obtain training in medicolegal death investigations and provide consistent death 
investigation for the entire State. 

2. Continue on the prescribed track toward becoming accredited by the National Association of 
Medical Examiners. 


