Name of Organization: University of Alaska Anchorage Center for Human Development

Project Title: ASPEN Replication

ASPEN Replication — Timeline Template

Timeline Responsibility July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June
Objective 1: Form ASPEN Replication Team
Task 1.1: Develop ASPEN team GCDSE X
Task 1.2: Meet on a regular basis GCDSE X X X X X X X X X X X X
Objective 2: Identify Community
Task 2.1: Identify community Team X
8/15
Objective 3: Develop Needs Assessment Instruments -
COMPLETED
Task 3.1 Develop focus groups instruments and protocols Heath + Team
Task 3.2: Develop staff interview surveys and protocols Heath + Team
Task 3.3: Develop policy review instrument and protocols Atkinson + Team
Task 3.2: Develop IRB and submit Heath + Atkinson
Objective 4: Conduct Needs Assessment
Task 4.1: Assign interviews and have team conduct Interview Teams* X X X 12/15
COMPLETED
Task 4.2: Recruit focus group participants COMPLETED Community Site X 12/15
Task 4.3: Conduct focus groups COMPLETED KH, JA, LM, BL, AC X X 12/15
Task 4.4: Conduct policy review Atkinson + Team X X 12/15
Objective 5: Develop Needs Assessment Report
Task 5.1: Analyze and write Focus Group Report KH & JA X X
Task 5.2: Analyze and write interview survey results report | AC X X
Task 5.3: Analyze and write policy review Atkinson + Team X X
Objective 6: Present Findings to Community Site
Task 6.1: Present findings of needs assessment to Team members X X
community site involved in needs
assessment
Objective 7: Facilitate Development and Implementation
of Strategic Plan
Task 7.1: Develop plan based on needs assessment and BL, CK, HF, AC X X
needs of community 1/31
Task 7.2: Community Site implements plan Community site X X X X X
2/1
Task 7.2: Offer training and TA identified in strategic plan CK, BL X X X X X
Objective 8: Collect Evaluation Data
Task 8.1: Develop satisfaction surveys JA X
Task 8.2: Conduct survey JA & Community X X




ASPEN Replication — Timeline Template

Name of Organization: University of Alaska Anchorage Center for Human Development
Project Title: ASPEN Replication

Timeline Responsibility July | Aug | Sept | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | June
Objective 9: Complete Project

Task 9.1: Create final report October 15, 2014 AC

*Teams:

e Brittany and Amanda
e Linda, Teri, & Julie
e Christine & Heidi

AC - Amanda Cooper

BL - Brittany Luddington
CK - Christine King

JA - Julie Atkinson

KH - Karen Heath

HF - Heidi Frost

TT - Teri Tibbett



