
2014 Goals and Objectives from the GCDSE 5 Year Plan  
 

COMMUNITY CHOICE AND SUPPORTS 
 
Goal 2.1 Advocate for a minimum of 3 new or amended state or public 
programs, policies or practices per year that promote consumer choice, 
flexibility and control of services   
 
2.1.1 Advocate for funding for the Complex Behavior Collaborative (CBC) 

a) Host a midwest academy advocacy planning meeting by 2011-2016  
b) Write a position paper on CBC by 2011-2016 annually until funding is secured 
c) Present budget request to Department of HSS by 2011-2016  
d) Present budget request to AMHTA by 2011-2016  
e) Educate the HSS commissioner regarding budget request by 2011-2016  
f) Educate Governor (or his staff) about budget request by 2011-2016  
g) Educate legislators about CBC budget request by 2011-2016  
 

2.1.2 Advocate for the removal of “mental retardation” from all state statutes and 
 regulations 

a) Communicate with the Department of Law regarding change by 2012-2013  
b) Host a midwest academy advocacy planning meeting  by 2012-2013 
c) Write a position paper by 2012-2013 
d) Present request to Department of HSS by 2012-2013 
e) Present request to AMHTA by 2012-2013 
f) Educate Governor (or his staff) about request by 2012-2013 
g) Identify legislator (s) willing to sponsor a bill by 2012-2013 
h) Educate legislators about request by 2012-2016 
 

2.1.3 Advocate for an increase in wages and benefits for direct service professionals 
a) Identify as Council annual priority by 2012- 2013 
b) Participate in creating direct service professionals survey with other boards and & 
implement survey with providers by 2012-2014  
c) Create a report from survey responses by 2013-2015 
d) Work with AMHTA to advocate for at least one recommended change regarding 
wages by 2014-2016 
e) Advocate for a statute that requires a periodic community provider rate review 
equivalent to the existing process for hospitals and nursing homes by 2014-2016 

 
 
 



2.1.4 Implement the Alaska Safety Planning Empowerment Network (ASPEN) in at least 2 
 communities to better meet the needs of individuals with disabilities who are victims 
 of sexual or physical assault 

a) Convene partners and select 1 community for replication by 2012-2013  
b) Work with local community to conduct needs assessment by 2012-2013 
c) Facilitate strategic planning session in targeted community by 2012-2013 
d) Provide technical assistance and training to assist local community to implement 
strategic plan, including policy change by 2012-2013 
e) Advocate for increment from the legislature to replace Trust funding by 2013-2014 
f) Work with partners to select a second replication community, conduct needs 
assessment, facilitate strategic planning and provide implementation support by 2013-
2014 
g) Replicate in additional communities when (and if) a legislative increment is secured 
by 2014-2016 
 

2.1.5 Collaborate with ATLA and the Assistive Technology Coalition to get a State Assistive 
 Technology Reuse Program in Place 

a) Attend June 31-August 1, 2012 planning meeting by 2012-2013 
b) Incorporate reuse component into Trust FY14 budget recommendation process by 
2012-2013  
c) Prepare Return on Investment write-ups specific to targeted audiences by 2012-2013 
d) Schedule meetings to discuss re-use program with state agency administrators (i.e., 
Medicaid director, Education commissioner) by 2012-2013 
e) Identify legislative champion(s) by 2012-2016  
f) Coordinate grassroots advocacy activities by 2012-2016  

 
Goal 2.2 Support capacity building activities (i.e., training, technical assistance, 
collaboration, consultation) for at least 300 individuals per year that promote 
consumer choice, flexibility and control of services  
 
2.2.1 Continue to work with the Home and Community Based Services waiver system to 
 improve information and referral services through the Aging & Disability Resource 
 Centers (ADRC) 

a) Capital request for pilot project of the ADRC by 2011-2012 
b) Letter of support for federal grant by 2011-2012 
c) Participation on ADRC steering committee by 2011-2016 (ongoing) 

 
2.2.3 Continue to collaborate with the Center for Human Development and other 
 stakeholders to improve the quality of the direct service workforce 

a) Help plan the annual Full Lives Conference – identify keynote presenters, review 
requests for proposals and select presenters, develop agenda, assist as needed during 
the conference by 2011-2016 (annually) 
b) Help plan and promote specialty workshops, conferences and learning networks (i.e., 



prevention & abuse of abuse & neglect, annual conference on serving offenders with 
cognitive impairments, work incentives counselor network) by 2011-2016 (annually) 
c) Serve on Trust Training Cooperative Advisory Committee by 2011-2016 (annually) 
d) Identify areas where additional training is needed and advocate for development or 
adaptation of existing curricula by 2011-2016 (annually) 
e) Review training evaluations and impact and make recommendations for change by 
2011-2016 (annually) 

 
Goal 2.3 Conduct statutorily mandated responsibilities as a beneficiary board to 
the Alaska Mental Health Trust Authority (The Trust) 
 
2.3.1 Continue to participate in The Trust budget recommendation and planning process 

a) Spring meeting to determine Council priorities by 2011-2016 Annually in June or July  
b) Present Council priorities to DHSS and Commissioner  by 2011-2016 (annually) 
c) Present Council priorities to AMHTA by 2011-2016 (annually) 
d) Educate Governor (or staff) about Council priorities by 2011-2016 (annually) 
e) Advocate with legislators regarding Council priorities by 2011-2016 (annually) 
f) Continue to participate in The Trust focus area work groups (Bring the Kids Home, 
Housing, Disability Justice, Beneficiary Projects, Workforce Development) and new focus 
areas as they are developed by 2011-2016 (monthly) 

 
2.3.2 Continue to collaborate with The Trust and partner boards on legislative priorities 
 including participation in advocacy coordination meetings 

a) Assist in hosting and participate AMHTA Advocacy Summit to set AMHTA partner 
legislative priorities by 2011-2016 (annually) 
b) Weekly Legislative Coalition meetings by 2011-2016 (weekly from January thru April) 

 
2.3.3 Continue to collaborate with The Trust in implementing public awareness campaigns to 
 reduce stigma 

a) Participate in monthly Coalition meetings by 2011-2016 (monthly) 
b) Develop campaign specifically for individuals with developmental disabilities by 2011-
2016 (annually) 
c) Work with AMHTA to implement public survey regarding stigma by 2011-2016 (every 
two years) 
 

2.3.4 Support the distribution of mini grants to individuals with DD 
a) Participate on program review committee for the mini grants by 2011-2016 (monthly) 
b) Participate in annual review of mini-grant program and make any needed 
recommendations for change  y 2011-2016 (annually) 

 


