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Meeting with your Legislator

Governor’s Council on Disabilities and Special Education

Dean Gates and Johanna Richter

January 2015 Council Meeting

Before The meeting
|

-1 Make sure that you have everything you need:

" Talking Points = Business Cards " Camera

o1 Find the team leader for your group

= The team leader is in charge of bringing the legislative packet & taking notes

-1 Decide who will discuss each topic
o1 Arrive 5-10 minutes early

o1 Check in with staff
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Legislative Packets
Bills
Position papers
Supporting documents

FY14 GCDSE annual report

In The Meeting

Introduction
Give the legislative packet
Explain the issues (no more than 5 minutes/issue)

When you are done talking, ask for a group photo

with the Legislator

Thank them for their time & support of the Council




1/14/2015

Introductions

Mention if you live in his/her district

Make a personal connection, if any

Provides some basic information on both members

of the House & Senate

Explain why you are involved with the Council

Explaining The Issues

Locate the information on the issue in the packet

Briefly describe the issue using talking points

Ask for their support

Ask if they have questions/need more information
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Meeting Do’s & Don'ts

Do

Stay on topic
Watch your time

Pay attention to the

legislator/team members

Take notes on things to follow up

on
Turn off your phone

Show appreciation

Do Not

Bring up unrelated topics
Speak too long

Provide answers to questions you

don’t know

Interrupt legislator or other group

members
Text/talk on the phone

Argue with the legislator

After the Meeting

All teams go to REACH art studio after meeting to debrief

Debrief with GCDSE staff member

Was the legislator for/against any Council priorities?

Was any follow-up information requested?

Did you learn any interesting facts about the legislator/legislative aide?

Sign the thank you card

Text any photos with the legislator to Britteny & Kristin so

that we can post on our Facebook page
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Denali Deaf Community Center

Ask

Please join the Council in supporting a one time
Capital Fund Request of 995,045 to complete
the Denali Deaf Community Center in the SFY16
budget.

Denali Deaf Community Center

What
1. The Center will be a vital hub in connecting approx.

25,000 Alaskans who are Deaf and Hard of Hearing
with the necessary tools in their community.

2. The Alaska legislature recognized the necessity of
such a center in Alaska, previously approving Phase 1
and Phase 2 funding for its research and development.
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Denali Deaf Community Center

What continued...

3. The DDCC is now ready to become operational - requiring
only one-time capital startup funding to purchase the property
for the center, making DDCC a reality that can serve the
community.

. This Phase 3 funding request has already been reduced
to reflect only bare essential needs.

4. The DDCC will be self-sustaining through an innovative
business model specifically tailored to the Alaskan community
providing for its yearly operational expenses via earned
revenue - unlike most other centers in the U.S. which rely on
state funds.

Denali Deaf Community Center

Data
See the position paper for cost data on the center

Building provides approximately 11,000 sq. feet for services, retail
operations, a café, meeting rooms, and revenue generation.

Total DDCC anticipated revenues are $150,000 per year from:
$18,000/yr storage room rentals
$20,000/yr social events/facilities rental
$7,000/yr Bridges Navigator office rental
$25,000/yr ASL-friendly café/coffee shop
$45,000/yr fundraising

$35,000/yr corporate contribution
This will cover yearly operational expenses.
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Denali Deaf Community Center

Why

The 25,000 individuals who are Deaf and Hard of Hearing who live in
Alaska need access to the same basic resources which are available in
other states.

This includes: affordable and sustainable housing resources, as well as
connection to information, technology, education and employment services.

The DDCC will ensure that individuals who are Deaf and Hard of
Hearing will have access to a supportive community, reducing the risk
of isolation.

The DDCC will be a self-sustaining center, able to continue to meet the
needs of individuals who are Deaf and Hard of Hearing without
additional state funding.

Denali Deaf Community Center

Share

A personal story or someone’s need for a center
like the DDCC.
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Denali Deaf Community Center
Ask
Please support a $995,045 Capital Project Funding

request for the Denali Deaf Community Center’s
Phase 3 startup costs in the SFY16 Budget.

Disability Training and Identification Bill
Ask
Please join the Council in supporting

Representative Steve Thompson’s HB
The Disability Training and Identification Bill.
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Disability Training and Identification Bill

What is it?
The Disability Training and Identification Bill seeks to give law
enforcement officials and individuals who have disabilities the
tools to have the most positive and effective communication
through three key components: 1) training for law
enforcement, 2) information for the public, and 3) an opt in
identification system for individuals with disabilities.

Component 1: Training For law enforcement

Police and corrections academies in the state will add a disability awareness
training component to their curriculum

The training will instruct law enforcement officials on how to effectively and
appropriately interact with people with non-apparent disabilities

This training does not change established safety procedures currently in
place that protect law enforcement officials

Disability Training and Identification Bill

What is it? Continvued...

Component 2: Education for the public:

A section will be added to the Alaska Driver’s Manual that will educate
drivers about their responsibilities and what is expected on them when
stopped by a police officer

Questions will be added to the driver’s test to ensure the applicant
understands their responsibilities

Component 3: Identification
Participation in the program in voluntary

A discreet marker would be added on a driver’s license or state-issued
identification card, similar to the organ donor mark

The marker would alert a law enforcement official that the person with
whom they are interacting has a diagnosed disability and may need
assistance with communication or other accommodations.
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Disability Training and Identification Bill

What is it? Continuved...

This Bill does not:

Interfere or change established safety procedures in
place to protect public officials

Alter or change a person’s responsibility for their own
actions

Cost much; additional funding regarding this bill is
estimated to be minimal

Disability Training and Identification Bill

Why is it needed?

Existing federal law (Title Il of ADA) requires that law enforcement officials
interact appropriately with individuals who experience disabilities.

By lacking adequate training for all law enforcement agents, Alaska is
currently exposed to a massive liability risk.

When law enforcement agents do not have the tools to effectively
communicate with individuals who experience disabilities, there is an
increased safety hazard, both for the law enforcement agent and the
Individual.

It is estimated that roughly 137,706 Alaskan residents experience a disability.

It is vital that law enforcement officials are able to properly serve this
significant portion of our state’s population (18.7%)

Instances of miscommunication can have tragic consequences and training can
reduce such instances.

10
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Disability Training and Identification Bill
Share

A story (your own or someone else’s) about how

this bill will serve as a positive tool for our
community.

Disability Training and Identification Bill

Ask

Please support HB :

11
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Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

[
Ask

Please join the Council in supporting changes to
Medicaid and Home and Community Based
Services (HCBS) Waivers To save the State Money

Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

[
What is it?

Medicaid Expansion

As the state considers its options for Medicaid
expansion and its impact on a number of Alaskans, we
look forward to being part of the discussion.

In the meantime, we are starting the conversation on
preparing the Council’s formal position on Medicaid
expansion.

We also have some ideas to share that can be part of the
discussion around reforms as well.

12
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Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

What is it?
Re-use and Recycling of Durable Medical Equipment.

Re-use and recycling of durable medical equipment and
assistive technology purchased via Medicaid and other state
programs should be implemented.

Re-use stores and systems should be put in place for

equipment which is no longer needed so that it goes back to

the State or a state sponsored program for evaluation of

potential re-use and recycling, cleaning and fixing up, and then

made available to others for purchase at a much reduced cost
Wisconsin and Georgia already do this.

CMS allows re-use and recycling of equipment; only AK state
regulation is needed.

Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

What is it?
Medicaid 1915(k) and (i) State Plans.

We support adopting the 1915(k) Community First Choice Option to
replace many of our current 1915(c) waiver services. By adopting the
1915(k) amendment in addition to the PCA services plan, the state will
receive an additional 6% federal match.
Although the implementation could take two years, this change could
save the state $15 million in general funds and result in an additional
$13 million from the federal match.
The Governor’s Council is ready to serve as the required Development
and Implementation Council for such a transition plan.
We recommend the also state consider the 1915(i) state plan option of
HCBS. Through this 1915 (i) state plan option, the state could also offer
some HCB services for individuals who do not yet require institutional level
of care.
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Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

What is it?
Greater use of telepractice.

The Council recommends changes to the state regulations that

currently prohibit the use of telepractice for HCBS waivers.
Since CMS does not prohibit telepractice of HCB services and most
professional licensing organizations encourage telepractice, we
strongly urge the state to amend regulations to allow HCBS waiver
services to be practiced remotely.

Due to the remote nature of much of the state and high
healthcare costs, telepractice would benefit all Alaskans as
well as reduce state Medicaid costs.

One of the state waiver programs is currently piloting a project
to conduct eligibility reassessments remotely and we request
that these efforts be expanded.

Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

What is it?
Employing People with Disabilities.

Alaska is an “Employment First State,” as of the enactment of
the Employment First Act (CSHB 211) on May 29, 2014.

We support the implementation of this law throughout
Departments of Health and Social Services, Labor and
Workforce Development, and Education and Early
Developments to ensure that the first and preferred outcome
in the provision of publically-funded services to Alaskans with
disabilities is competitive, integrated employment.

Employing people with disabilities presents an opportunity to
lower Medicaid costs and has the potential to replace state-
funded services that would otherwise be needed.
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Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

[
Share

A story (your own or someone else’s) about the
positive impacts of HCBS services.

Cost Saving Changes to Medicaid/Home &
Community Based Services (HCBS) Waivers

[
Ask

Please join the Council in Supporting
Changes to Medicaid and Home and
Community Based Services (HCBS)
Waivers to Save the State Money

15



1/14/2015

Mock Legislative

Meeting Demonstration
|

At this time we will have a mock
legislative meeting.

Keys to Successful Meetings
[
r1 Review position papers

® Do you feel comfortable explaining each issue?

1 Read legislator bios

B Which Legislators are you meeting with?

o1 Practice talking points aloud

®  Have you adapted them to be your own?

16



1/14/2015

Questions:

o

? ?? P
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