
 
 

October 2014 COUNCIL MEETING AGENDA  
Special Olympics of Alaska Campus 

3200 Mountain View Drive 
Anchorage, Alaska 

 
Wednesday, October 1st  
 
8:30 a.m. Call to Order – Ric Nelson          

    Roll Call, Announcements & Introductions  
    Approval of the Agenda 
    Approval of April Meeting Minutes     
    Conflict of Interest Declarations 
 
                9:00 a.m.  HSS Results Based Accountability Plan – Commissioner Streur  
    Overview of the plan 
    Council and HSS collaboration discussion 
 
                10:15 a.m. Break 
 
                10:30 a.m. Council Orientation – Ric Nelson and Teresa Holt  
    Council Overview 
    Council Member Responsibilities 
    Robert’s Rules of Order 
 

12:00 noon Lunch (on your own) 
 

                1:30 a.m.  Leadership Reports – Ric Nelson 
    Chair Report – Ric Nelson 
    Executive Director Report – Teresa Holt 

 
2:00 p.m. Budget Review – Teresa Holt 

    FY14 closeout  
    FY15 projected 

 
3:30 p.m.            Break 
 

                3:45 p.m.  Employment First Implementation – Rich Sanders 
  Leadership 
  Operating Policies and Practices 
  Payment and Rate Structure 
  Capacity Building: Training and Technical Assistance 
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  Services and Service Innovation 
   Performance Measures and Data Management 

 
5:00 p.m. Dinner on your own 
   
 
6:30 p.m. Public Testimony/Community Reception – Amy Simpson 
  Focus on Housing 
  Statewide Teleconference  
  Dial 1-866-356-1755, code 3258 482 953#  
 
7:30 p.m. Adjourn for the day – Ric Nelson 
  
 
Thursday, October 2nd  
 
8:30 a.m.  Call to Order – Ric Nelson 
   Roll Call, Announcements  
 
8:45 a.m.  Employment and Transportation Committee– Lucy Odden 
  Work plan review 
  Implementation planning 
  Project SEARCH 
  Micro Enterprise 
 
9:30 a.m.  Education Committee – Taylor Gregg 
  Work plan review 
  Implementation planning 
  SESA   
   
10:15 a.m. Break 

  
10:30 a.m. Developmental Disabilities Committee – Art Delaune 
  Work plan review 
  Implementation planning 
  Medicaid Ad Hoc 
  FASD Workgroup 
 
12:00 p.m.  Lunch (on your own) 
 
1:30 p.m.  Early Intervention Committee – Karli Lopez 
  Work plan review 
  Implementation planning 
 
2:15 p.m.  ASPEN, Health and Disability – Lanny Mommsen 
  Work plan review 
  Implementation planning 
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2:45 p.m.            Break  
 
3:00 p.m.  Peer Power – Ric Nelson 
  Update  
 
3:30 p.m.  Legislative Committee – Dean Gates 
  Work plan review 
  Implementation planning 
 
4:15 p.m.  Committee Selection – Ric Nelson 
 
 
4:30 p.m. Adjourn – Ric Nelson 
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GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL 
EDUCATION MEETING 

Anchorage, Alaska April 28 - 30, 2014 
 
April 28, 2014 
Council Members Present: 

 
Anna Attla 
Art Delaune 
Don Enoch 
David Fleurant 
Angelina Fraize 
Dean Gates 
Eric Gebhart 
Jeanne Gerhardt-Cyrus 
Alex Gimarc 
Taylor Gregg 
Heidi Haas  
Alexis Henning 
Tara Horton 
Susan Kaplan - Telephonic 
Terese Kashi 
Christine King 
Margaret Kossler 
Banarsi Lal 
Kaleene Lamb 
Karli Lopez 
Sharon Miranda 
Ric Nelson, Chair 
Sean O’Brien 
Lelia (Lucy) Odden 
Justine Sheehan 
Amy Simpson 

 
Council Staff: 

Teresa Holt, Executive Director 
Patrick Reinhart, Planner III 
Rich Sanders, Program Coordinator II 
Carrie Predeger, Research Analyst III 
Christie Reinhardt, Program Coordinator I 
Kristin Vandagriff, Program Coordinator I 
Michelle Jenkins, Administrative Assistant I 
Ian Miner, Office Assistant II 
Lanny Mommsen, Health Program Manager I 
Hanna Foreman, Legislative Intern 

 



 
CART Provided by Lenny DiPaolo, Peninsula Reporting 
Minutes Prepared by Paula DiPaolo, Peninsula Reporting 
 
Monday, April 28, 2014 
CALL TO ORDER/ROLL CALL - 9:00 a.m. 
 
ANNOUNCEMENTS AND INTRODUCTIONS 
 
Patrick Reinhart introduced Lanny Mommsen, the new Council staff person heading up the 
ASPEN project and the disability grant. 
 
APPROVAL OF THE AGENDA 
 
Justine Sheehan MOVED to approve the amended agenda.  The motion PASSED. 
 
DISCUSSION REGARDING EXECUTIVE SESSION 
 
Eric Gebhart MOVED that the Council go into executive session to discuss a personnel matter. 
 
Council members engaged in a discussion regarding convening in executive session and having 
the personnel in question present for the session.  Dean Gates stated that according to the Open 
Meetings Act, when a board is in executive session talking about a person’s qualifications or 
their professional reputation, that person has a right to be present, and that person also has the 
right to make that part of the executive session public.  Patrick Reinhart further added that all 
staff would like to be invited into executive session at some point to present information related 
to this personnel issue. 
 
Amy Simpson AMENDED THE MOTION that the Council go into executive session with 
Teresa Holt present and at some point invite the rest of the staff to speak as well.  The motion 
PASSED. 
 
EXECUTIVE SESSION 
 
The Council convened in executive session. 
 
SPECIAL OLYMPICS PRESENTATION 
 
James Balamaci welcomed the Governor’s Council to their new facility, explaining that it is a 
statewide facility to learn about support, health, and wellness.  He stated that in addition to 
holding health fairs, health screenings, and holding classes, partners of Special Olympics are 
welcomed to hold their meetings at this facility as well.   
 
James Balamaci highlighted the upcoming events related to Special Olympics as follows: 

• Ribbon-cutting ceremony for the new facility May 8th at 4:00. 
• May 17th, Torch Run statewide. 

Governor’s Council on Disabilities and             April 28 - 30, 2014  
Special Education             Quarterly Meeting - Anchorage 
 

2 



• June 6th – 8th, Special Olympics summer games. 
• June 14th – 21st, 21 Alaskans will compete in the national games in New Jersey. 
• July 15th, three Seattle Seahawks and two Seahawk cheerleaders coming to Alaska. 
• Two weeks with Camp Shriver. 

 
James Balamaci introduced Ayesha Abdul-Jillil and Joe Pichler to talk about the new facility and 
activities that take place there. 
 
Nicolle Egan stated that the name of the facility is the Special Olympics Alaska Athlete Training 
Center and Campus.  She asked the Council to consider ways Special Olympics can do statewide 
outreach over the next five years to educate the entire state about health, fitness, and wellness 
and spread it into rural communities. 
 
Council members toured the Special Olympics facility. 
 
EXECUTIVE SESSION, continued 
 
The Council reconvened in executive session. 
 
APPROVAL OF THE MINUTES 
 
Justine Sheehan MOVED to approve the minutes from the January 2014 meeting as presented.  
The motion PASSED. 
 
CONFLICT OF INTEREST DECLARATIONS 
 
No conflicts were declared. 
 
ELECTION OF VICE CHAIR 
 
Candidates for the seat of vice chair included Lucy Odden, Karli Lopez, and Amy Simpson.  A 
vote was taken and Amy Simpson was elected to the seat of vice chair. 
 
DISCUSSION ON RESCHEDULING THE WORK SESSIONS 
 
Council members discussed further amendments to the agenda to accommodate presenters and to 
complete the work sessions they were unable to get to during today’s meeting. 
 
RECESS 
 
The meeting recessed at 3:48 p.m. 
 
PUBLIC TESTIMONY 
 
Public testimony was heard and a full transcript was prepared. 
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GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL 
EDUCATION MEETING 

Anchorage, Alaska April 28 - 30, 2014 
 
April 29, 2014 
Council Members Present: 

Anna Attla 
Art Delaune 
Don Enoch 
David Fleurant 
Angelina Fraize 
Eric Gebhart 
Jeanne Gerhardt-Cyrus 
Alex Gimarc 
Taylor Gregg 
Heidi Haas 
Alexis Henning 
Tara Horton 
Susan Kaplan 
Terese Kashi 
Christine King 
Margaret Kossler 
Banarsi Lal 
Kaleene Lamb 
Karli Lopez 
Sharon Miranda 
Ric Nelson, Chair 
Sean O’Brien 
Lelia (Lucy) Odden 
Justine Sheehan 
Amy Simpson 

 
Council Staff: 

Teresa Holt, Executive Director 
Patrick Reinhart, Planner III 
Rich Sanders, Program Coordinator II 
Carrie Predeger, Research Analyst III 
Christie Reinhardt, Program Coordinator I 
Kristin Vandagriff, Program Coordinator I 
Michelle Jenkins, Administrative Assistant I 
Ian Miner, Office Assistant II 
Lanny Mommsen, Health Program Manager I 
Hanna Foreman, Legislative Intern 

 
CART Provided by Lenny DiPaolo, Peninsula Reporting 
Minutes Prepared by Paula DiPaolo, Peninsula Reporting 
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Tuesday, April 29, 2014 
CALL TO ORDER/ROLL CALL - 9:00 a.m. 

 
WORK SESSION ON COMMUNITY CHOICE AND SUPPORTS PRIORITIES 
 
Legislative Update 

• Complex Behavior Collaborative funded at $525,000 in the base funding. 
 
Review Five-Year Plan Objectives 

• Goal 2.1 – Advocate for a minimum of three new or amended state or public programs, 
policies, or practices per year that promote consumer choice, flexibility, and control of 
services. 

• Goal 2.2 – Support capacity building activities for at least 300 individuals per year that 
promote consumer choice, flexibility, and control of services. 

• Goal 2.3 – Conduct statutorily mandated responsibilities as a beneficiary board to the 
Alaska Mental Health Trust Authority. 

 
DD Committee Report on Accomplishments 

• Reviewed DD Registry and Review monthly. 
• Reviewed DD Registry and Review quarterly report. 
• Office of Rate Review comments on Medicaid payment for personal care attendant and 

home and community-based services. 
• Participated in SDS’s Transportation Forum. 
• Receive monthly updates from AHFC regarding housing for people with disabilities. 
• Formulated questions for SDS on the rising cost of I/DD waivers. 
• Reviewed responses from SDS regarding the rising costs of I/DD waivers. 
• Inaugural durable medical equipment and technology reuse meeting and tour of Access 

Alaska’s reuse facility. 
• I/DD Registration and Review work group meeting. 
• Attended webinar on the new Center for Medicare/Medicaid Services guidelines for 

home and community based services. 
• Reviewed the FY’13 DD Registration and Review report. 

 
DD Committee Recommended Priorities for FY’15 
 
Community Inclusion and Supports 

• Ensure that direct service professionals receive living wages and benefits. 
• I/DD Registration and Review work group. 
• Review the CMS guidelines for home and community-based services issued in March of 

2014, and comment on SDS’s implementation plan. 
 
Housing 

• Define the use of assistive home technology that increases independence of individuals 
with disabilities. 
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Health 

• Review procedures for Medicare/Medicaid prior authorizations for prescriptions.  
Propose recommendations for improvements as necessary. 

• Review policies to examine the feasibility of durable medical equipment and technology 
reuse. 

 
Ongoing and Monitoring 

• Advocacy and Leadership:  Assist Peer Power to meet regularly, gather new members, 
and locate ongoing funding. 

• Community Inclusion and Supports:  Receive and review quarterly reports from ASPEN. 
• Monitor implementation of the new rate methodology for community disability 

programs. 
• Coordinate advocacy efforts with Key Coalition and AADD. 
• Review proposed regulations that may affect the lives of individuals with intellectual and 

developmental disabilities and provide comments as necessary. 
• Data review of SDS waiver services, I/DD RR, grants. 

 
Senior and Disability Services FY’15 Priorities and Recommendations 
 
Duane Mayes stated that the Division has not encountered any cuts to their budget specific to 
service delivery and their grant components.  He noted that this year $550,000 was added to the 
senior grants.  They have also made increases over the years to their senior in-home grants.  
Duane also commented that Alaska is one of the fastest growing senior population states in the 
nation. 
 
Duane Mayes reported that there has been some increased funding for case management services 
for traumatic brain injury. 
 
Duane stated that Adult Protective Services added additional PCNs to investigate neglect, self-
neglect, and abuse of the senior population and people with disabilities.  He also noted that the 
bill that the Governor sponsored to address the issue of financial exploitation of the senior 
population is an exciting resource for the Division. 
 
Duane also reported that the Division has added positions to their quality insurance component to 
address the issue of fraud.  They have a very strong partnership with the Medicaid Fraud Control 
Unit. 
 
The material review improvement process has been a large task for the Division.  He stated that 
individuals have to be reassessed every year to determine whether or not they still meet level of 
care, and the Division now has a process in place.  He noted that about two percent of people that 
are reassessed every year no longer meet level of care. 
 
Duane Mayes shared the focus for the Division going forward: 

• Continue to work on fraud efforts. 
• Continue to get resources to the quality assurance unit. 
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• Continue to work on protecting the programs such as PCA, waivers, and home and 
community-based services. 

• Make fixes to the PCA program and implement the Electronic Visit Verification system. 
• Continue to expand the use of telehealth to get reassessments completed on time. 
• Continue to move forward on the automated service plan project.  The contract was 

awarded to Harmony.  The projected date for this system to come online is February 
2015. 

• Continue to move forward with using Aging and Disability Resource Centers (ADRC) 
for prescreening to determine whether or not a comprehensive initial assessment is 
warranted for waiver services. 

 
Duane Mayes stated that the priorities for the Division that the Council could partner with them 
on include telehealth, continuing to send Kristin Vandagriff to participate in the automated 
service plan meetings, support the ADRC prescreening project, and support the Electronic Visit 
Verification system. 
 
In terms of the new home and community-based services guidelines from CMS, Duane Mayes 
stated that one of the big changes is providing CMS assurances about the person’s setting being 
the least restrictive environment and doing person-centered planning.  He feels like it shouldn’t 
be an issue for them to provide those assurances to CMS.  But he did note that one of the other 
guidelines addresses the conflict of interest for agency-based care coordinators, and he noted that 
there will be some work to do in that respect.  Duane stated that they will have hearings relating 
to this issue, and a plan will need to be submitted to CMS by March of 2015. 
 
Duane Mayes stated that in partnership with the Division of Vocational Rehabilitation, SDS has 
participated strongly in the provisional hire program, and as a result they have hired six or seven 
people for permanent positions.  Sean O’Brien added that in addition to the wonderful support 
they have received from SDS and Duane Mayes, the provisional hire program has expanded to 
other departments within the State and they have seen more provisional hires this last year than 
in the last five years. 
 
Alaska Association on Developmental Disabilities FY’15 Priorities and Recommendations 
 
Teresa Holt stated that AADD’s priorities are as follows: 

• Executive Committees of AADD and the Council meet together to brainstorm projects. 
• I/DD Registration and Review. 
• Increased waiver costs. 
• Address the issue of independent care coordination under the new CMS regulations. 
• MMIS fixes and how it has affected DD providers. 

 
Alaska Mental Health Trust Authority FY’15 Priorities and Recommendations 
 
Amanda Lofgren stated that the focus areas for FY’15 for the Trust include: 

• Addition of an Employment Focus Area. 
• Addition of a Substance Abuse Treatment and Prevention Focus Area. 
• Affordable and Appropriate Housing Focus Area added a focus of long-term support 
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services. 
• Telehealth and I-T. 

 
Amanda Lofgren provided the Council with an update and overview on the mini-grant program.  
She stated that in FY’13, 316 beneficiaries were awarded mini-grants for a total of 
approximately $227,500. 
 
Center for Human Development (CHD) FY’15 Priorities and Recommendations 
 
Christine King stated that CHD’s priorities mirror those of the Council and the Disability Law 
Center.  Other activities of importance include education through the TAPESTRY and LEND 
programs, health and safety issues, and employment.  Workforce development is also a priority 
of CHD. 
 
Alaska Safety Planning Empowerment Network (ASPEN) Update 
 
Christine King stated that the ASPEN grant is a partnership with various state entities to do 
needs assessments and implementation training and technical assistance with their chosen 
community to offer strategies for serving domestic violence and sexual assault victims with 
disabilities in their communities.  It’s been a wonderful way to bring the community together on 
coordinated efforts.  The current community they are working with will be provided technical 
assistance until June 30th when the grant funding ends.  The ASPEN statewide coalition will then 
look to identifying the next target community. 
 
Disability Law Center (DLC) FY’14 Priorities and Recommendations 
 
David Fleurant also noted that DLC’s priorities are in line with the Council’s and the CHD’s 
priorities.  He noted that DLC’s priorities have not been set yet because their priorities are based 
on a federal fiscal year of October 1.  They will gather public and staff input, and their board of 
directors will develop priorities based on the input. 
 
David Fleurant stated that a high priority for DLC is investigation of abuse and neglect.  He 
noted that they have several ongoing investigations regarding restraint and seclusion at schools, 
and they also investigate abuse and neglect/mental health treatment within the Department of 
Corrections. 
 
Other priority areas of DLC include: 

• Government benefits. 
• Special education, with a focus on rural areas. 
• Employment. 
• Community integration and supports. 
• Housing. 

 
Aging and Disability Resource Center’s FY’15 Priorities and Recommendations 
 
Teresa Holt stated that the Council has representation on the committee for the ADRCs.  That 
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committee is re-energizing, and they do not have any priorities or recommendations at this time. 
 
Patrick Reinhart added that an additional ADRC has opened up in the Mat-Su region. 
 
FASD Work Group Report 
 
Jeanne Gerhardt-Cyrus shared the following priorities for the FASD work group as follows: 

• FASD informed care:  Intervention, advocacy, and prevention. 
1. Provide services:  DD eligibility with birth through life supports. 
2. Self-advocacy and advocacy:  Self-Advocates with FASD in Action (SAFA) and 

substance abuse treatment for individuals with FASD. 
3. Prevention of secondary characteristics:  Training, information, and awareness. 

 
Jeanne Gerhardt-Cyrus also noted that there is a group called FASD Communities, which is 
for housing for individuals with FASD.  She directed Council members to the brochures she 
provided. 
 
Discussion and Selection of FY’15 Priorities 
 
Carrie Predeger led the Council through a discussion of the proposed priorities as follows: 

• Ensure that direct service professionals receive living wages and benefits. 
• I/DD Registration and Review work group. 
• New HCBS guideline implementation plan. 
• Monitoring fair hearing process regarding care coordinator involvement. 
• Telehealth for rural communities. 

 
Terese Kashi suggested an issue regarding behavioral health staff working in the school setting 
with students not having gone through background checks.  Teresa Holt stated that this is an 
issue she can forward to Kate Burkhart with the Alaska Mental Health Board for them to follow 
up on and provide the Council with feedback. 
 
Teresa Holt, Jeanne Gerhardt-Cyrus and Art Delaune discussed adding the FASD eligibility 
priority as an activity under the I/DD Registration and Review work group. 
 
Council members voted for the priorities in the following order: 

1. Ensure that direct service professionals receive living wages and benefits. 
2. Telehealth for rural communities. 
3. I/DD Registration and Review work group. 
4. New HCBS guideline implementation plan. 

 
WORK SESSION ON EARLY INTERVENTION PRIORITIES 
 
Review Five-Year Plan Objectives 

• Goal 6.1 – Advocate for a minimum of five new or amended state or public programs, 
policies, or practices per year that improve quality early intervention services. 
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EIC Report on Accomplishments 

• Reviewed and commented on proposed and new Alaska Infant Learning Program 
regulations and materials. 

• Reviewed policies and procedures regarding the screening and early intervention of 
children who are deaf and hard of hearing. 

• Reviewed the Guiding and Investing in Special Educators (GAINS) initiative at SESA. 
• Review and development of early intervention providers needs survey. 
• Reviewed and provided input on Part C State Performance Plan indicators. 
• Reviewed and provided input on State Part C Annual Performance Report. 
• Participated in ILP Coordinators conference and in joint meeting with the SPED 

directors. 
• Attended national Office of Special Education and Early Intervention Conference. 
• Participated in the formation of Council’s FASD work group. 

 
EIC Recommended Priorities 

• Eligibility – Advocate and assist in the development of efficient and comprehensive 
financial systems that supports ILP services across the state. 

• Workforce – Advocate for and facilitate increased partnerships, communication, and 
collaboration between parents, partners, and stakeholder entities responsible for 
workforce development. 

• ICC Requirements – Review and advocate for improved understanding by parents and 
providers of parent rights and procedural safeguards under IDEA. 

• Telepractice – Explore the use of technology and telepractice as a way to increase 
services in rural communities, in particular access to specialists. 

• Advocate for more inclusive childcare opportunities statewide. 
• Other ICC duties – ongoing. 

 
Karli Lopez added that the priorities were determined in collaboration with EIC’s partner 
agencies. 
 
Discussion and Selection of FY’15 Priorities 

1. Exploring the barriers to the use of technology and telepractice in the state. 
2. Advocate for improved understanding by parents and providers of parent rights and 

procedural safeguards under IDEA. 
3. Advocate for and facilitate increased partnerships, communication and collaboration 

between parents, partners, and stakeholder entities responsible for workforce 
development. 

4. Advocate for more inclusive childcare opportunities statewide. 
5. Ongoing ICC duties. 

 
WORK SESSION ON HEALTH PRIORITIES 
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Review Five-Year Plan Objectives 
• Goal 8.1 – Advocate for a minimum of three new or amended state or public programs, 

policies, or practices each year that improve health and well being. 
 
Report on Grant Accomplishments 

• Emergency Preparedness for All video. 
• Get Ready! Toolkit. 
• Municipality of Anchorage adoption of Get Ready! Toolkit. 
• Needs assessment phase II. 
• Strategic plan draft. 

 
Health and Disability Committee Recommendations for Priorities 

• Disseminate SKIP kids and Get Ready! Toolkits to every Alaskan with a disability. 
• Provide emergency preparedness training for all Alaskan communities. 
• Disability-related trainings for health care providers. 
• Expand adaptive physical activity trainings. 

 
Partnership on Reuse and Recycling FY’15 Priorities and Recommendations 
 
Patrick Reinhart reported that they continue to work with Access Alaska regarding durable 
medical equipment (DME) recycling to determine if Medicaid can purchase the recycled or 
repurposed equipment. 
 
Autism Insurance Update 
 
Teresa Holt reported that the Autism Insurance Task Force has been meeting, and the result of 
the task force’s efforts resulted in the passage of House Bill 361. 
 
Discussion and Selection of FY’15 Priorities 
 
Council members discussed and clarified health related priority issues as follows: 

• Disseminate SKIP kits and Get Ready! Toolkits to every Alaskan with a disability. 
• Provide emergency preparedness training for all Alaskan communities. 
• Disability-related trainings for health care providers. 
• Address health care access issues – chiropractic care for people over 21 years of age. 
• Continue to advocate for autism insurance. 
• DME and technology reuse. 
• Procedures for Medicare/Medicaid prior authorization. 

 
A vote was taken with the priorities chosen in the following order: 

1. Disability-related trainings for health care providers. 
2. Address health care access issues – chiropractic care for people over 21 years of age. 
3. DME and technology reuse. 
4. Procedures for Medicare/Medicaid prior authorization. 
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Health and Disability Strategic Plan 
 
Amanda Cooper directed Council members to the handout of the draft strategic plan, which is a 
requirement of their health and disability grant.  In year one of the grant they conducted a 
statewide needs assessment, and based on the results of the needs assessment, developed topic 
areas for the strategic plan. 
 
Marcy Rein led Council members through the handout and explained the categories.  Marcy Rein 
and Amanda Cooper asked for feedback from the Council regarding the strategic plan topic areas 
to determine if there are other unmet needs.  Council members will review the packet and 
provide feedback before May 10th. 
 
Council members brainstormed suggestions related to various topic areas, and Lanny Mommsen 
took notes. 
 
WORK SESSION ON EDUCATION PRIORITIES 
 
Education Legislative Update 

• The Safe Student Act passed both houses unanimously. 
• The High School Graduation Qualifying Examination (HSGQE) was repealed. 

 
Review Five-Year Plan Objectives 

• Goal 7.1 – Advocate for a minimum of five new or amended state or public programs, 
policies, or practices that improve the quality of education for students with disabilities. 

 
Education Committee Report on Accomplishments 

• Safe Students Act – Held Midwest Academy, advised, assisted, reviewed, drafted, 
revised, recruited, commented, advocated, and testified. 

• HSGQE – Formed a subcommittee, researched reviewed, commented, reported, and 
advocated. 

• Transition Services – Information gathering on customized employment and DVR 
discovery as a for-credit class in middle and high school.  Also researched into lowering 
the age for IEP transition services from 16 to the end of 9th grade or age 14, whichever 
comes first. 

• FASD and Education – Presentation, review, discussion, and brainstorming on FASD and 
the challenges in understanding, supports, and programs in schools. 

• Annual Performance Report – Reviewed and commented. 
• Inclusive Practice Award 2014 – Presented award at ASSEC conference where the 

Council also did a presentation on restraint and seclusion. 
• State Board of Education – Attended meetings and commented on school accountability, 

HSGQE, and the Safe Students Act. 
Other Boards and Councils Participated In: 

• LEND Family Advisory Board – Helped create and also presented statewide IEP training 
to LEND families. 

• Deaf Education Board. 
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• Anchorage Special Education Advisory Council. 
• Annual Performance Report stakeholders group. 
• Alaska FASD Partnership, Anchorage FASD Council, and the Council’s FASD work 

group. 
• Presented “snapshot” session at the Alaska Association of School Boards conference. 
• Participated in Special Education Directors meeting. 
• Participated in Anchorage Association for the Education of Young Children Early 

Childhood Conference. 
 
Education Committee Recommendations for Priorities 
 
The recommendations were based on input from the Education Committee and this meeting’s 
discussion about recommended priorities. 
 

• Graduation/dropout rates. 
• Research and advocate for changing the transition age in the IEP to 9th grade or age 14. 
• Improvement of transition services and systems – pre-transition training, Employment 

First. 
• Investigation of suspension and expulsion rates for students with disabilities. 
• Ongoing SEAP duties. 
• Charter schools – investigate special education access. 
• Due process – investigate special education and due process hearings, procedural 

safeguards and parental rights. 
• Development of teletherapy standards. 
• Change the Council’s regulations regarding the inclusion of gifted students.  (Would 

require legislative action.) 
 
Ric Nelson suggested having the issue of telepractice be an ongoing agenda item for each of the 
committees, and have members from each committee commit themselves to participating in 
telepractice work group meetings to go into more detail. 
 
Voting took place with the priorities determined in the following order: 
 

1. Improvement of transition services and systems. 
2. Improve graduation/dropout rates for students with disabilities. 
3. Investigation of suspension and expulsion rates for students with disabilities. 
4. Due process – investigate special education and due process hearings, procedural 

safeguards and parental rights. 
5. Ongoing SEAP duties. 

 
RECESS 
 
The meeting recessed at 4:00 p.m. 
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GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL 
EDUCATION MEETING 

Anchorage, Alaska April 28 - 30, 2014 
 
April 30, 2014 
Council Members Present: 

 
Art Delaune 
Don Enoch 
David Fleurant 
Angelina Fraize 
Dean Gates 
Eric Gebhart 
Jeanne Gerhardt-Cyrus 
Alex Gimarc 
Taylor Gregg 
Heidi Haas  
Alexis Henning 
Susan Kaplan 
Terese Kashi 
Christine King 
Margaret Kossler 
Banarsi Lal 
Kaleene Lamb 
Karli Lopez 
Sharon Miranda 
Ric Nelson, Chair 
Sean O’Brien 
Lelia (Lucy) Odden 
Amy Simpson 

 
Council Staff: 

Teresa Holt, Executive Director 
Patrick Reinhart, Planner III 
Rich Sanders, Program Coordinator II 
Carrie Predeger, Research Analyst III 
Christie Reinhardt, Program Coordinator I 
Kristin Vandagriff, Program Coordinator I 
Michelle Jenkins, Administrative Assistant I 
Ian Miner, Office Assistant II 
Lanny Mommsen, Health Program Manager I 
Hanna Foreman, Legislative Intern 
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Wednesday, April 30, 2014 
CALL TO ORDER/ROLL CALL - 9:00 a.m. 
 
WORK SESSION ON EMPLOYMENT PRIORITIES 
 
Legislative Update 

• Passage of Employment First bill, which is awaiting the Governor’s signature. 
 
Review of Five-Year Plan Objectives 

• Goal 5.1 – Advocate for a minimum of five new or amended state or public programs, 
policies, or practices per year that improve employment opportunities. 

 
Employment and Transportation Committee Accomplishments 

• Through Alaska’s State as a Model Employer (SAME) task force, they were successful in 
getting the DVR provisional hire option listed on the hiring manager’s pre-posting 
checklist. 

• Customized employment and/or self-employment training has been completed in 
Anchorage, Fairbanks, Juneau, Kenai/Soldotna, and those trainings are being put in a 
webinar format to get easier training access for remote Alaskan regions. 

• Four policy recommendations for changes currently under consideration by SDS with 
respect to I/DD home and community-based waiver and Medicaid State Plan services. 

• Advocated for Employment First legislation, and it passed the House and Senate 
unanimously and is awaiting the Governor’s signature. 

• Provided support to Peer Power having participated and/or co-sponsored six job fairs 
across the state disseminating disability employment resources and self-advocacy 
information. 

• Continued to be a part of the microenterprise grant fund process.  By the close of FY’14, 
all the allotted funds will have been fully awarded. 

 
Employment & Transportation Committee Recommended Priorities for FY’15 

• Advocate for changes in the I/DD home and community-based waiver and Medicaid 
State Plan services to increase employment supports. 

• Increase the employment of youth with disabilities in transition from school to adult life. 
• Work with the Center for Human Development and other stakeholders to increase 

provider capacity to provide employment services and supports. 
• Work with partners to develop and implement a plan to double the number of individuals 

with intellectual and developmental disabilities who are employed by 2016. 
 
Alaska Integrated Employment Initiative (AIEI) Priorities 

• Increase the number of youth and young adults utilizing supported employment services 
with SDS. 

• Increase the hours worked by youth and young adults with I/DD served by DVR to 20 
hours or more per week. 

• Increase the percentage of youth and young adults with I/DD served by DVR. 
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Trust Beneficiary Employment Initiative Priorities 
• Create a five-year strategic plan. 
• Goal is long-term systems change and capacity building collaborating with beneficiary 

stakeholder groups and existing employment programs to best enhance the current 
system. 

 
Disability Employment Initiative (DEI) Priorities 

• The Job Centers have been working on collaboration with DVR by meeting with almost 
every office manager.  This collaboration is to increase referrals of ticket holders when 
DVR is assisting them with their job search prior to DVR case closure. 

• The State lead disability resource coordinator has also met with the DVR business 
services team, Anchorage business connection lead, Mature Alaskans Seeking Skills 
Training coordinator, U.S. Department of Labor’s Veteran’s Employment and Training 
director. 

• Piloting Workforce Investment Act co-enrollment with DVR in Juneau with plans to 
expand into the future. 

• Currently the Job Centers have 28 tickets assigned for the Social Security Ticket to Work 
program. 

 
Project SEARCH Priorities 

• Project SEARCH has sites in Anchorage, Fairbanks, Mat-Su, and Kenai.  The first 
priority is to maintain these four sites. 

• Several trips and quite a bit of time has been spent trying to begin a fifth Project 
SEARCH site in Juneau; however, this is currently on hold due to school district funding 
constraints.  The second priority is to continue to work towards a fifth site in Juneau. 

 
State As a Model Employer Priorities 

• Central accommodation fund within state government for reasonable accommodations. 
• The potential of a Project SEARCH site in State government.  Talk with the unions to 

address concerns. 
• Online training materials. 

 
Trust Microenterprise Grant Fund Priorities 

• Increase the number of applicants with intellectual and developmental disabilities who 
apply by enhancing awareness of the grant program via the DD provider network and 
through self-employment trainings via the Center for Human Development. 

 
Disability Law Center’s Priorities and Recommendations 

• DLC research findings that the Council may want to further examine in the following 
areas: 
• Segregated employment/subminimum wage. 
• Transition services provided through the school. 
• Transition services provided by DVR. 
• Transition services provided by TVR. 
• Integrating employment in the home and community-based waiver. 
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• Increase the capacity of benefits counseling. 
• Transportation as a key component of employment. 

 
Center for Human Development Youth and Parent Survey 

• Survey results for youth and young adults (ages 16 – 26) with I/DD and their parents: 
• 23 youth answered, 20 completed the survey. 
• 66 parents answered, 55 completed the survey. 
• Both parents and youth found completing high school or transition program and 

getting a good paying job to be of high importance. 
• Youth viewed living in the same house or apartment as family; having children; 

taking care of parents, sisters, brothers, or other family members; looking good and 
being attractive to others as being much more important than the parents did. 

 
• Customized employment and self-employment trainings face-to-face, videoconferencing, 

and webinar formats.  Roger Shelley has completed the customized employment trainings 
in Anchorage, Fairbanks, Juneau, and Kenai/Soldotna.  He has also completed self-
employment trainings in Anchorage, Wasilla, Ketchikan, and Juneau.  He will be 
presenting at the National Association for People Supporting Employment First 
conference in July. 

 
• Two-tier benefits counseling training.  The Trust is going to send a host of Alaskans to a 

training in Denver to hopefully double the number of benefits planners within the next 
year.  The Center for Human Development will also offer a tier one, ten-hour training for 
front line staff and families to get basic benefits planning information. 

 
Discussion and Selection of FY’15 Priorities 

1. Advocate for changes in the I/DD home and community-based waiver and Medicaid 
State Plan services to increase employment supports. 

2. Increase the employment of youth with disabilities in transition from school to adult life. 
3. Work with the Center for Human Development and other stakeholders to increase 

provider capacity to provide employment services and supports. 
4. Work with partners to develop and implement a plan to double the number of individuals 

with intellectual and developmental disabilities who are employed by 2016. 
5. Increase the use of provisional hire within State government. 
6. Oversee implementation of the Employment First Act:  What is in alignment, where are 

the gaps, what are the best practices. 
7. Increase private sector employment of people with disabilities – education and 

engagement of business and industry. 
 
WORK SESSION ON TRANSPORTATION PRIORITIES 
 
Legislative Update 

• Success with the taxicab ordinance in the Municipality of Anchorage. 
 
Review Five-Year Plan Objectives 

• Advocate for a minimum of five new or amended state or public programs, policies, or 

Governor’s Council on Disabilities and             April 28 - 30, 2014  
Special Education             Quarterly Meeting - Anchorage 
 

17 



practices per year that increase accessible public transportation options. 
 
Transportation Accomplishments 

• Continued to support efforts to increase funding to develop public transportation 
infrastructure. 

• A statewide public transportation board has been created. 
• Continued to advocate for transportation changes in Medicaid and waiver 

regulations/policies. 
• In 2013, the taxi ordinance was passed, which included approximately 80% of the 

priorities for accessible taxi service in Anchorage. 
• The Wings for Autism event in March was a very big success.  It allowed individuals 

with autism and other intellectual/developmental disabilities and their families the chance 
to rehearse the travel process. 

 
Transportation Recommendations 

• Advocate for transportation changes in Medicaid and waiver regulations and policies. 
• Provide technical assistance to help communities establish coordinated accessible 

transportation options. 
• Collaborate with the Alaska Mobility Coalition to enhance transportation options 

statewide. 
• Promote training on disability etiquette for TSA agents, taxi drivers, and public 

transportation providers. 
• Accessible taxi ordinance, model in other communities appropriate to the community.   

Be proactive and do some random sample testing of the Anchorage cab services, monitor 
progress on Anchorage model, and increase the number of accessible cabs. 

• Introduce competition for local accessible transportation options for people with 
disabilities and seniors. 

 
Alaska Mobility Coalition Priorities 

1. Continue to advocate for accessible travel options for residents and visitors with 
disabilities, including accessible hotel courtesy vehicles and taxis. 

2. Assist TSA to develop an option for individuals with disabilities to practice screening at 
the airport in advance of a travel day. 

3. Provide technical assistance to help communities establish coordinated accessible 
transportation options. 

 
Discussion and Selection of Transportation Priorities 
 
Voting took place with the priorities determined in the following order: 
 

1. Advocate for transportation changes in Medicaid and waiver regulations and policies. 
2. Accessible taxi ordinance, model in other communities appropriate to the community.   

Be proactive and do some random sample testing of the Anchorage cab services, monitor 
progress on Anchorage model, and increase the number of accessible cabs. 

3. Promote training on disability etiquette for TSA agents, taxi drivers, and public 
transportation providers. 
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4. Introduce competition for local accessible transportation options for people with 
disabilities and seniors. 

 
WORK SESSION ON ADVOCACY AND LEADERSHIP 
 
Review Five-Year Plan Objectives 

• Goal 1.1 – The Council, in collaboration with the Center for Human Development and 
the Disability Law Center of Alaska, will assist in re-establishing and supporting a 
statewide self-advocacy organization led by individuals with developmental disabilities. 

 
Accomplishments in Leadership and Advocacy 

• Significant increase in member recruitment.  Over the last six months, Peer Power has 
grown by over 20 members to have 31 members currently. 

• Six job fairs, two co-sponsored, six had table participation.  Four in Anchorage, one in 
Mat-Su, and one in Kenai. 

• Full Lives Conference presentation. 
 
Advocacy and Leadership Priorities and Recommendations 

• Support and advocate for Peer Power. 
• Collaborate with Key Campaign. 
• Be involved with Partners in Policymaking. 

 
Peer Power Presentation 
 
Accomplishments Since January: 

• Created a banner for use at job fairs and conventions. 
• Held a general membership meeting in March. 
• Participated in six job fairs. 
• Added 16 new members from these job fairs. 
• Established contacts in the Mat-Su Valley and Kenai to help facilitate job clubs. 
• General membership amended bylaws so that in the future the board of directors is able 

to make amendments to the bylaws. 
• Registered 14 new Peer Power supporters from around the state. 
• Continued with a second round of workshops with Rider Consulting focusing on 

establishment and management of funds, board development, leadership styles, and 
utilization of social media to grow membership and participation in Peer Power. 

 
Plans for the Next Six Months: 

• Present Peer Power to schools. 
• Focus on job clubs. 
• Continue to get the word out and build membership. 
• Work with Rider Consulting with a plan for Peer Power to become an independent 

organization. 
• Plan a job fair specifically for people with disabilities. 
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Christine King suggested that Peer Power put together a YouTube video and distribute it to 
provider organizations to help get the word out.  Eric Gebhart also suggested presenting at the 
Special Education Directors Conference and the ASSEC conference. 
 
WORK SESSION ON HOUSING PRIORITIES 
 
Review Five-Year Plan Objectives 
 

• Goal 3.1 – Advocate for a minimum of one new or amended state or public program, 
policy or practice that increases accessible, affordable housing per year. 
• 3.1.1 – Advocate for housing for unserved or underserved groups:  Transitioning 

youth, criminal justice system. 
 
Amanda Lofgren stated that the Trust Housing Focus Area is entering into its first big planning 
effort to revise the focus area.  The first meeting will be May 9th. 
 
Amanda stated that one of the largest housing accomplishments was the Housing First model, 
Karluk Manor, in Anchorage.  She stated that Fairbanks also has a Housing First project that 
serves 58 individuals.  Juneau, Nome and Bethel are also interested in starting a Housing First 
project in their communities. 
 
Teresa Holt stated that the Trust’s Housing Focus Area also has the Bridge Program to serve 
people with intellectual and developmental disabilities. 
 

• 3.1.2 – Develop a public awareness campaign about local housing options and 
resources as well as resources for home modifications. 

 
Amanda Lofgren stated that the Trust has done the You Know Me campaigns, and there have 
been a couple of public awareness efforts around Housing First.  She stated that more could be 
done in this area. 
 

• 3.1.3 – Promote the use of assistive home technology that increases independence of 
residents with providers and families. 

 
Amanda Lofgren stated that one of the areas of focus for the Housing Focus Area is home 
modifications and home adaptations.  They have been working with the Southeast Alaska 
Independent Living Center as well as the Kenai Peninsula Independent Living Center to do 
Home MAP, which is to come into a person’s home and provide them an accessibility 
assessment and education about assistive technology and adaptive equipment that would be 
beneficial rather than doing a full home modification. 
 
Amanda Lofgren stated that when the Council held the Residential Summit five or six years ago, 
they learned about a company called Rest Assured, which puts technology into the home to 
support the person towards living independently.  Assets, Inc. tried this technology with an 
individual and it was very successful.  The other idea they learned about at the summit was the 
idea of smart homes.  At the conclusion of the summit, the Trust set aside $50,000 for the 
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Council to be able to implement some of this technology.  Amanda asked that the Council keep 
this a priority because there is a lot of opportunity to advance this area. 
 
Discussion and Selection of FY’15 Priorities 
 
Council members brainstormed priorities for the Housing priorities as follows: 
 

• Define the use of assistive home technology that increases the independents of residents. 
• Partner with the SILC to work with AADD and do a housing survey for people with 

I/DD. 
• Research supportive housing environments. 
• Create an ad hoc committee to look at this issue more in-depth. 
• Develop a public awareness campaign about housing. 
• Continue to work with AHFC to educate contractors and builders about universal design. 
• Continue to reach out to UAA department of architecture. 
• Work with DLC to research California statute that allows supportive and transitional 

housing in any zoning district as a matter of right. 
• Consider the needs of people with co-occurring disorders, I/DD and mental health or 

substance abuse disorders.  Substance abuse program including residential services or 
supportive living. 

 
The top priorities chosen for housing include: 
 

1. Define the use of assistive home technology that increases the independence of 
individuals with disabilities. 

2. Advocate for grants for private property owners to rent to people with disabilities 
(Section 8 housing). 

3. Develop community partnerships to keep people in their own homes, i.e., university 
students providing supports in exchange for free rent. 

4. Educate builders and contractors about the importance of universal design. 
5. Identify availability of supported housing for individuals with co-occurring disorders and 

identify best practices. 
 
CHAIR’S REPORT 
 
Ric Nelson provided the chair’s report as follows: 
 
Accomplishments Since January 2014: 

• Provided testimony for the Employment First legislation. 
• Attended AADD face-to-face meeting. 
• Attended Key Campaign. 
• Testified for CBC funding. 
• Met with Sandy Parnell about Council issues. 
• Provided a letter of support for SDS requesting a federal grant for traumatic brain injury. 

 
Ric Nelson read an inspirational quote to the Council and concluded his report. 
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EXECUTIVE DIRECTOR’S REPORT 
 
Teresa Holt formatted her report as highlighting the year in perspective, and she began by 
noting all the staffing changes and changes to the Council membership and structure.  She then 
provided the following highlights from the state and federal perspectives: 
 
Year in Review - State Perspective 
 
Legislative: 

• Last year:  Removing MR from statute, SESA Reauthorization, one-time funding for 
CBC, missing and vulnerable adults response plan. 

• This year:  New relationship with Representative Millett’s office, ongoing CBC funding, 
Employment First Act, Safe Student Act, HSGQE removal, Autism Insurance Task 
Force, Anchorage taxicab ordinance. 

 
Senior and Disability Services: 

• Recent:  New I/DD HCBS waiver regulations, new fiscal system (MMIS), long-term care 
committee and recommendations. 

• Upcoming:  Increase in I/DD waiver costs, new online automated service plan system, 
review of DDRR process. 

 
Trust: 

• Winding down Bring the Kids Home Focus Area, new employment commercial, new 
Trustee, Beneficiary Employment Focus Area, and Substance Abuse Focus Area. 

 
Center for Human Development: 

• Retirement of Kathy Fitzgerald, replaced by Lynn Kenny and Stephanie George for 
Partners in Policymaking. 

 
Year in Review - Federal Perspective 
 

• 50th anniversary of the DD Act. 
• National Governor’s Association focus on employment of people with disabilities. 
• New commissioner, Aaron Bishop.  Administration on I/DD completed the move to 

Administration for Community Living. 
• CMS released new rules on home and community-based services:  Independent care 

coordinators, community-based services focus, person centered planning, and emphasis 
on working in an integrated setting. 

• Employment:  Executive Order raising minimum wage to $10.10 for all.  Rehab Act 
requires federal contractors to hire people with disabilities. 

• Congress:  Completed sequestration and Affordable Care Act. 
• Congress:  Ongoing – Achieving a Better Life (ABLE) Act, Convention on the Rights of 

Persons with Disabilities, Keeping All Students Safe Act. 
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FY’14 FISCAL REPORT 
 
Teresa Holt directed Council members to the FY’14 budget, FY’14 year-to-date expenditures, 
and FY’15 projected budget sheets at the back of the Council binder, noting that so far this year 
they are slightly under spent.  She also discussed the series of events relating to staffing changes 
at the Council and SDS that made learning the financial aspects of the Council difficult in the 
past year.  She commented that it has been an educational experience, and staff has learned a lot. 
 
Teresa Holt reviewed the data in the budget sheets and answered questions from Council 
members. 
 
APPROVAL OF PROPOSED FY’15 BUDGET 
 
Eric Gebhart MOVED that the Council accept the FY’15 budget as presented.  The motion 
PASSED. 
 
LEGISLATIVE WORK PLAN REVIEW 
 
Dean Gates began his presentation by thanking Council members and staff for their hard work 
this legislative session.  
 
Review of Legislative Committee Work Plan 

• Establish base funding for CBC – pending completion. 
• Pass effective Employment First legislation – pending completion. 
• Establish state and/or federal regulations regarding restraint and seclusion in schools. 
• Advocate for alternative routes for students with disabilities to obtain a high school 

diploma. 
• Obtain a state match for public and community transportation. 
• Advocate for accessible taxis statewide – track other community efforts to get accessible 

cabs and provide support and advocacy. 
 
Additional Legislative Priorities Suggested: 

• The idea of when equipment is approved by Medicaid, it should stay approved instead of 
always having to ask for approval for it later on.   

• Legislation directing state Medicaid to set up a program that allows for reuse and 
recycling of durable medical equipment. 

• Disability training and voluntary disability designation on a state ID legislation.  Possibly 
have the Council do a Midwest Academy on this issue. 

• Keep an eye on possible legislation relative to entities that utilize public airports and the 
ferry system, requiring them to be accessible to people with disabilities. 

• Deaf Children’s Bill of Rights. 
• A strategy for the Education Committee for advocating for alternative routes for students 

with disabilities to obtain a high school diploma, look to getting the Accuplacer on the 
list of required testing with the SAT, ACT, and WorkKeys. 

• Zoning as a right.   
• Reviewing the statutes that govern the Council – address the word “gifted” in statute. 
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• Changing the transition age to 14 or 9th grade. 
 
Selection of FY’15 Legislative Priorities 

1. Reuse of durable medical equipment and assistive technology. 
2. Disability training and voluntary disability designation on a state ID legislation.   
3. Accessible transportation required from airports, ferry terminals, et cetera. 
4. Review governing statutes of the Council, may need updates and remove the word 

“gifted”. 
5. Funding for transportation infrastructure (ongoing). 

 
DETERMINATION OF PRIORITIES FOR FY’15 
 
Heidi Haas MOVED to approve the priorities the Council voted on for FY’15.  The motion 
PASSED. 
 
DISCUSSION:  ARE CHANGES NEEDED TO THE CURRENT FIVE-YEAR PLAN 
 
Teresa Holt stated that there are fairly significant differences in the priorities selected by the 
Council and what is contained in the Five-Year State Plan.  She stated that they will go ahead 
and put the revisions out for public comment for 45 days and then submit them as a change. 
 
AWARDS PRESENTATION 
 
Ric Nelson thanked Anna Attla and Milton Cheemuk for their service to the Council, noting 
that their terms are up.  Ric Nelson also thanked Lucy Odden for her hard work and dedication 
to the Council and presented her with a plaque.  Lucy Odden commented that she has applied 
for reappointment. 
 
Eric Gebhart stated that this is his last meeting as a Council member.  He thanked staff and 
Council members for everything.  He also noted that although he will no longer be on the 
Council, if he can ever be of any service to the Council, they can feel free to contact him. 
 
NEXT MEETING 
 

• October 1 – 3, 2014, Anchorage. 
 
ADJOURN 
 
Eric Gebhart MOVED to adjourn the meeting.  The motion PASSED and the meeting 
adjourned at 3:12 p.m. 
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is made up of two parts

...a shared responsibility by the community 
to the community for the well-being 
(results) of its citizens. 

...the focused responsibility of a specific 
system to its stakeholders for the 

performance (results) of that system. 
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...the focused responsibility of a 
specific system to its stakeholders 
for the performance (results) of 

that system. 

...fiscal, programmatic and 
management choices 

based on results. 

Established Department Priorities (3)
Established Department Core Services (7)
Established Department Objectives (24)

Established Department Performance Measures (a lot)
Assigned Responsible Division for Each Measure

Identified baseline data/measure details
Began collecting data on measures

Established Division Core Services
Aligned Division Core Services with Department Core Services
Articulated Key Activities/Programs within each Core Service area

Divisions aligned Activity/Program funding to both 
Division Core Services & Department Core Services

 

2011 - 2012

2012 - 2013

2014

2014

2014
Imported measures/data to performance system
Measures roll up to Score Cards 
Score Cards roll up to Dashboards

We aim to provide the right care to the right person at the right time for the right price.  



HEALTH & WELLNESS ACROSS THE LIFE SPAN

HEALTH CARE ACCESS, DELIVERY & VALUE

SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & COMMUNITIES

PROTECT AND PROMOTE THE 
HEALTH OF ALASKANS

PROVIDE QUALITY OF LIFE IN 
A SAFE LIVING ENVIRONMENT 
FOR ALASKANS

MANAGE HEALTH CARE 
COVERAGE FOR ALASKANS 
IN NEED 

FACILITATE ACCESS TO 
AFFORDABLE HEALTH CARE 
FOR ALASKANS

STRENGTHEN ALASKA 
FAMILIES

PROTECT VULNERABLE 
ALASKANS

PROMOTE PERSONAL 
RESPONSIBILITY AND 
ACCOUNTABLE DECISIONS 
BY ALASKANS

SERVICE PHILOSOPHY

VISION

MISSION
TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS

ALASKA INDIVIDUALS, FAMILIES AND COMMUNITIES ARE SAFE AND HEALTHY

OBJECTIVESCORE SERVICES
o  Improve the health status of Alaskans
o  Decrease unintentional injuries
o  Decrease substance abuse and dependency 

o  Improve the safety of children receiving department services 
o  Increase the number of older Alaskans who live safely in their communities
o  Increase the number of Alaskans with disabilities who are living safely in the 

o  Increase the number of Alaskans with behavioral health issues who report 

o  Increase the number of Alaskans with a primary care provider 
o  Increase access for Alaskans with chronic or complex medical conditions to 

o  Improve access to health care
o  Improve rural access to health care

o  Increase the number of Alaska families who are employed
o  Increase the number of Alaska families with safe, affordable child care  
o  Increase the number of Alaska families with warm homes 
o  Increase the number of Alaska families with food security

o  Decrease the rate of maltreatment in children   
o  Decrease the rate of maltreatment in vulnerable populations 
o  Improve client safety within department and provider operated facilities

o  Improve tobacco enforcement  
o  Increase the number of juveniles who remain crime-free
o  Increase the number of Alaskans with health conditions who practice 
 
o  Decrease inter-personal violence 
o  Increase disaster preparedness
o  Reduce fraud, waste and abuse

OBJECTIVESCORE SERVICES

OBJECTIVESCORE SERVICES

2015

least restrictive environment

improvement in key life domains

integrated care

Updated September 2014

DELIVER THE RIGHT CARE TO THE RIGHT PERSON AT THE RIGHT TIME FOR THE RIGHT PRICE.

PRIORITIES 

self-management

3

2

1

STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES



Health & Wellness Across the Lifespan
Protect and promote the health of Alaskans (Core Service 1.1) Lead
Improve the health status of Alaskans (Objective 1.1.1) 0

Performance Measure 1.1.1.1a Percent of children 19 - 35 months of age who are fully immunized DPH
Performance Measure 1.1.1.1b Cost to fully immunize a child 19 - 35 months of age DPH
Performance Measure 1.1.1.2a Percent of clients served by the department who receive preventive health screenings per current recommendations DPH
Performance Measure 1.1.1.2b Cost per screening DPH
Performance Measure 1.1.1.3a Percent of communities that identify and address local health problems DPH
Performance Measure 1.1.1.3b Cost of community health improvement training and support per community DPH
Performance Measure 1.1.1.4a Percent of Alaskans reporting very good/good health DPH
Performance Measure 1.1.1.4b State wellness costs per capita DPH

Population Health Indicator 1.1.1.1 Percent of adults who are overweight and obese (HA 4) HA2020
Population Health Indicator 1.1.1.2 Percent of adolescents and children who are overweight and obese (HA 5) HA2020
Population Health Indicator 1.1.1.3 Percent of adults and adolescents who meet physical activity guidelines (HA 6) HA2020
Population Health Indicator 1.1.1.4 Cancer mortality rate (HA 1) HA2020

Decrease unintentional injuries (Objective 1.1.2)
Performance Measure 1.1.2.1a Number of Alaskans experiencing unintentional injuries DPH
Performance Measure 1.1.2.1b Cost of injury prevention program per capita DPH

Population Health Indicator 1.1.2.1 Unintentional injury mortality rate (HA 16) HA2020

Decrease substance abuse and dependency (Objective 1.1.3)
Performance Measure 1.1.3.1a Percent of Alaskans discharged from substance abuse treatment services who successfully complete treatment DBH
Performance Measure 1.1.3.2a Percent of Alaskans who currently smoke cigarettes DPH
Performance Measure 1.1.3.2b Cost of tobacco prevention and control program per capita DPH

Population Health Indicator 1.1.3.1 Percent of adults who binge drink (HA 15) HA2020
Population Health Indicator 1.1.3.2 Percent of adults who currently do not smoke cigarettes (HA 3) HA2020
Population Health Indicator 1.1.3.3 Percent of adolescents who have not smoked or used smokeless tobacco in the past 30 days (HA 2) HA2020
Population Health Indicator 1.1.3.4 Alcohol related mortality rate (HA 14) HA2020



Health & Wellness Across the Lifespan
Provide quality of life in a safe living environment for Alaskans (Core Service 1.2) Lead
Improve the safety of children receiving department services (Objective 1.2.1) ,

Performance Measure 1.2.1.1a Percent of screened-in reports of child abuse/neglect that are screened within one day OCS
Performance Measure 1.2.1.1b Cost per screening per intake worker OCS
Performance Measure 1.2.1.2a Percent of child abuse/neglect assessments (investigations) that are initiated within required timeframes  OCS
Performance Measure 1.2.1.2b Percent of assessments (investigations) completed timely OCS
Performance Measure 1.2.1.3a Percent of children in out of home care who receive a required monthly case worker visit OCS
Performance Measure 1.2.1.3b Cost per case worker visit OCS
Performance Measure 1.2.1.4a Percent of children on Medicaid who are prescribed psychotropic medication HCS
Performance Measure 1.2.1.4b Average cost of psychotropic medications for children on Medicaid HCS

Population Health Indicator 1.2.1.1 Percent of adolescents with three or more adults besides their parents they're comfortable seeking help from (HA 10)
HA2020

Increase the number of older Alaskans who live safely in their communities (Objective 1.2.2)
Performance Measure 1.2.2.1a Number of months Long Term Services and Supports recipients are able to remain in their home before institutional 

placement SDS
Performance Measure 1.2.2.1b Average cost of Long Term Services and Supports per recipient SDS

Performance Measure 1.2.3.1a Percent of Alaskans who are receiving community-based Long Term Services and Supports SDS
Performance Measure 1.2.3.1b Average cost for waiver eligible Alaskans who are living in ICFMR or Nursing Home vs. those who are living 

independently SDS

Performance Measure 1.2.4.1a Percent of behavioral health recipients who report improvement in quality of life DBH
Performance Measure 1.2.4.1b Percent of behavioral health recipients who re-admit back into API within 30 days of discharge DBH

Population Health Indicator 1.2.4.1 Percent of adolescents who report being sad/hopeless for more than two-weeks (HA 8) HA2020
Population Health Indicator 1.2.4.2 Mean number of days adults are mentally unhealthy (HA 9) HA2020
Population Health Indicator 1.2.4.3 Suicide mortality rate (HA 7) HA2020

Increase the number of Alaskans with disabilities who are living safely in the least restrictive environment (Objective 1.2.3)

Increase the number of Alaskans with behavioral health issues who report improvement in key life domains (Objective 1.2.4)



SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & 
COMMUNITIES
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by Alaskans
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SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & 
COMMUNITIES

Protect and 
promote the 

health of 
Alaskans

Provide 
quality 

of life in a 
safe 
living 

environment 
for Alaskans

Manage 
health care 
coverage 

for Alaskans in 
need

Facilitate 
access to 
affordable 
health care 
for Alaskans

Strengthen 
Alaska 
families

Protect 
vulnerable 
Alaskans

Promote 
personal 

responsibility 
and 

accountable 
decisions 

by Alaskans

HEALTH & WELLNESS 
ACROSS THE  LIFESPAN HEALTH CARE ACCESS DELIVERY & VALUE

1 2 3

Protection of 
Vulnerable 
Alaskans

Compliance 
and Monitoring

Home and 
Community 

Based Services

Nursing Home 
Authorizations

1 2 3 4

1.1 1.2 2.1 2.2 3.1 3.2 3.3

SDS Core Service 
aligned with 
Department

Core Service 1.1

SDS Core Services 
aligned with 
Department

Core Service 1.2

SDS Core Service 
aligned with 
Department

Core Service 2.2

SDS Core Service 
aligned with 
Department

Core Service 3.1

SDS Core Services 
aligned with 
Department

Core Service 3.2

DIVISION OF SENIOR AND DISABILITIES SERVICES (SDS)

DEPARTMENT OF HEALTH & SOCIAL SERVICES

2 42 1 2 3 3 4 4

SDS Core Service 
aligned with 
Department

Core Service 3.3



SAFE & RESPONSIBLE INDIVIDUALS, FAMILIES & 
COMMUNITIES

Protect and 
promote the 

health of 
Alaskans

Provide 
quality 

of life in a 
safe 
living 

environment 
for Alaskans

Manage 
health care 
coverage 

for Alaskans in 
need

Facilitate 
access to 
affordable 
health care 
for Alaskans

Strengthen 
Alaska 
families

Protect 
vulnerable 
Alaskans

Promote 
personal 

responsibility 
and 

accountable 
decisions 

by Alaskans

HEALTH & WELLNESS 
ACROSS THE  LIFESPAN HEALTH CARE ACCESS DELIVERY & VALUE

1 2 3

Senior and 
Disabilities 
Medicaid

Health Care 
Medicaid

Children’s 
Medicaid

Behavioral 
Health 

Medicaid

Adult 
Preventive 

Dental 

1 2 3 4 5

1.1 1.2 2.1 2.2 3.1 3.2 3.3

Medicaid Services 
aligned with 
Department

Core Service 1.2

Medicaid Services 
aligned with 
Department

Core Service 2.1

Medicaid Services 
aligned with 
Department

Core Service 2.2

MEDICAID SERVICES

DEPARTMENT OF HEALTH & SOCIAL SERVICES

4 51 2 3 4 44

Medicaid Services 
aligned with 
Department

Core Service 1.1



HCS DPH DPA DBH FMS SDS

SAFE & RESPONSIBLE INDIVIDUALS, 
FAMILIES & COMMUNITIES

HEALTH & WELLNESS 
ACROSS THE  LIFESPAN

HEALTH CARE ACCESS 
DELIVERY & VALUE

1 2 3

SENIOR & DISABILITIES 
SERVICES

DIVISION OF PUBLIC 
HEALTH

DIVISION OF PUBLIC 
ASSISTANCE

DIVISION OF JUVENILE 
JUSTICE 

DIVISION OF HEALTH 
CARE SERVICES

OFFICE OF CHILDREN’S 
SERVICES

DIVISION OF 
BEHAVIORAL HEALTH

ALASKA PIONEER HOMES

 PRIORITIES

CORE SERVICE
SPENDING

APH DBH OCS HCS DJJ DPA DPH SDS

STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES

$23,592.0 spent to protect and 
promote the health of Alaskans1.1

$32,570.7 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$2,150.4 spent to manage health 
care coverage for Alaskans in 
need

2.1

$6,451.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$119,412.3 spent to strengthen 
Alaska families3.1

$130,365.6 spent to protect 
vulnerable Alaskans3.2

$16,684.4 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$23,059.6 spent to provide 
quality of life in a safe living 
environment for Alaskans

$28,668.6 spent to manage 
health care coverage for Alaskans 
in need

1.2

2.1

$299,537.5 spent to protect 
and promote the health of 
Alaskans

$24,352.8 spent to provide 
quality of life in a safe living 
environment for Alaskans

$4,031.9 spent to manage 
health care coverage for 
Alaskans in need

$4,738.9 spent to facilitate 
access to affordable health 
care for Alaskans

1.1

1.2

2.1

2.2

$778.8 spent to promote 
personal responsibility and 
accountable decisions by 
Alaskans

3.3

$86,702.2 spent to protect and 
promote the health of Alaskans1.1

$56,823.4 spent to protect 
vulnerable Alaskans

$25,320.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$674,050.8 spent to protect and 
promote the health of Alaskans

$111,649.1 spent to manage 
health care coverage for Alaskans 
in need

$95,361.8 spent to facilitate 
access to affordable health care 
for Alaskans

$4,004.0 spent to protect 
vulnerable Alaskans

1.1

2.1

2.2

3.2

$1,874,834.0 $277,619.8 $538,159.0

$1,246.5 spent to strengthen 
Alaska families3.1

$9,348.4 spent to protect 
vulnerable Alaskans3.2

$1,202.8 spent to strengthen 
Alaska families3.1

$10,888.2 spent to protect 
vulnerable Alaskans3.2

$30,199.1 spent to strengthen 
Alaska families3.1 $62,890.1 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$1,252.4 spent to strengthen 
Alaska families3.1

$17,691.7 spent to protect 
vulnerable Alaskans

$23,721.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$8,012.5 spent to strengthen 
Alaska families3.1

$9,398.9 spent to protect and 
promote the health of Alaskans1.1$31,366.5 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$11,940.1 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$7,040.6 spent to manage health 
care coverage for Alaskans in 
need

2.1

$12,575.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$4,784.1 spent to strengthen 
Alaska families3.1

$6,712.8 spent to protect 
vulnerable Alaskans3.2

$8,747.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$257.2 spent to protect and 
promote the health of Alaskans1.1

$573,266.0 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$158.2 spent to facilitate access 
to affordable health care for 
Alaskans

2.2

$1,987.3 spent to strengthen 
Alaska families3.1

$25,242.5 spent to protect 
vulnerable Alaskans3.2

$1,498.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$12,683.8 spent to protect and 
promote the health of Alaskans1.1

$9,165.8 spent to provide quality 
of life in a safe living environment 
for Alaskans

1.2

$3,203.3 spent to manage health 
care coverage for Alaskans in 
need

2.1

$1,590.4 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$9,817.7 spent to strengthen 
Alaska families3.1

$17,925.7 spent to protect 
vulnerable Alaskans3.2

$4,490.2 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

FINANCE & 
MANAGEMENT SERVICES

FMS

HCS DBH DPH DPA FMS DJJ SDS SDS HCS DPA OCS DBH APH DPH FMS HCS APH DPH DBH FMS DPA DJJ DPA OCS FMS DJJ DPH SDS HCS APH DBH DPA OCS SDS FMS DJJ DBH APH DPH HCS OCS DJJ DPA DPH FMS SDS DBH

Protect and promote the 
health of Alaskans

Provide quality of life in a safe 
living environment for 

Alaskans

Manage health care coverage 
for Alaskans in need

Facilitate access to 
affordable health care for 

Alaskans
Strengthen Alaska families Protect vulnerable Alaskans

Promote personal 
responsibility and accountable 

decisions by Alaskans

1.1 $1,106,222.4 1.2 $768,611.6 2.1 $156,743.9 2.2 $120,875.9 3.1 $177,914.7 3.2 $279,002.3 3.3 $81,242.0

FY2015 BUDGET ALIGNMENT
(dollars shown in thousands)



HCS DPH DPA DBH FMS SDS

SAFE & RESPONSIBLE INDIVIDUALS, 
FAMILIES & COMMUNITIES

HEALTH & WELLNESS 
ACROSS THE  LIFESPAN

HEALTH CARE ACCESS 
DELIVERY & VALUE

1 2 3

SENIOR & DISABILITIES 
SERVICES

DIVISION OF PUBLIC 
HEALTH

DIVISION OF PUBLIC 
ASSISTANCE

DIVISION OF JUVENILE 
JUSTICE 

DIVISION OF HEALTH 
CARE SERVICES

OFFICE OF CHILDREN’S 
SERVICES

DIVISION OF 
BEHAVIORAL HEALTH

ALASKA PIONEER HOMES

 PRIORITIES

CORE SERVICE
SPENDING

APH DBH OCS HCS DJJ DPA DPH

SDS

STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES

$23,592.0 spent to protect and 
promote the health of Alaskans1.1

$32,570.7 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$2,150.4 spent to manage health 
care coverage for Alaskans in 
need

2.1

$6,451.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$119,412.3 spent to strengthen 
Alaska families3.1

$130,365.6 spent to protect 
vulnerable Alaskans3.2

$16,684.4 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$23,059.6 spent to provide 
quality of life in a safe living 
environment for Alaskans

$28,668.6 spent to manage 
health care coverage for Alaskans 
in need

1.2

2.1

$299,537.5 spent to protect 
and promote the health of 
Alaskans

$24,352.8 spent to provide 
quality of life in a safe living 
environment for Alaskans

$4,031.9 spent to manage 
health care coverage for 
Alaskans in need

$4,738.9 spent to facilitate 
access to affordable health 
care for Alaskans

1.1

1.2

2.1

2.2

$778.8 spent to promote 
personal responsibility and 
accountable decisions by 
Alaskans

3.3

$86,702.2 spent to protect and 
promote the health of Alaskans1.1

$56,823.4 spent to protect 
vulnerable Alaskans

$25,320.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$674,050.8 spent to protect and 
promote the health of Alaskans

$111,649.1 spent to manage 
health care coverage for Alaskans 
in need

$95,361.8 spent to facilitate 
access to affordable health care 
for Alaskans

$4,004.0 spent to protect 
vulnerable Alaskans

1.1

2.1

2.2

3.2

$1,874,834.0 $277,619.8 $538,159.0

$1,246.5 spent to strengthen 
Alaska families3.1

$9,348.4 spent to protect 
vulnerable Alaskans3.2

$1,202.8 spent to strengthen 
Alaska families3.1

$10,888.2 spent to protect 
vulnerable Alaskans3.2

$30,199.1 spent to strengthen 
Alaska families3.1 $62,890.1 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$1,252.4 spent to strengthen 
Alaska families3.1

$17,691.7 spent to protect 
vulnerable Alaskans

$23,721.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$8,012.5 spent to strengthen 
Alaska families3.1

$9,398.9 spent to protect and 
promote the health of Alaskans1.1$31,366.5 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$11,940.1 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$7,040.6 spent to manage health 
care coverage for Alaskans in 
need

2.1

$12,575.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$4,784.1 spent to strengthen 
Alaska families3.1

$6,712.8 spent to protect 
vulnerable Alaskans3.2

$8,747.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$257.2 spent to protect and 
promote the health of Alaskans1.1

$573,266.0 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$158.2 spent to facilitate access 
to affordable health care for 
Alaskans

2.2

$1,987.3 spent to strengthen 
Alaska families3.1

$25,242.5 spent to protect 
vulnerable Alaskans3.2

$1,498.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$12,683.8 spent to protect and 
promote the health of Alaskans1.1

$9,165.8 spent to provide quality 
of life in a safe living environment 
for Alaskans

1.2

$3,203.3 spent to manage health 
care coverage for Alaskans in 
need

2.1

$1,590.4 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$9,817.7 spent to strengthen 
Alaska families3.1

$17,925.7 spent to protect 
vulnerable Alaskans3.2

$4,490.2 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

FINANCE & 
MANAGEMENT SERVICES

FMS

HCS DBH DPH DPA FMS DJJ SDS SDS HCS DPA OCS DBH APH DPH FMS HCS APH DPH DBH FMS DPA DPA OCS FMS DJJ DPH SDS HCS APH DBH DPA OCS SDS FMS DJJ DBH APH DPH HCS OCS DJJ DPA DPH FMS SDS DBH

Protect and promote the 
health of Alaskans

Provide quality of life in a safe 
living environment for 

Alaskans

Manage health care coverage 
for Alaskans in need

Facilitate access to 
affordable health care for 

Alaskans
Strengthen Alaska families Protect vulnerable Alaskans

Promote personal 
responsibility and accountable 

decisions by Alaskans

1.1 $1,106,222.4 1.2 $768,611.6 2.1 $156,743.9 2.2 $120,875.9 3.1 $177,914.7 3.2 $279,002.3 3.3 $81,242.0

FY2015 BUDGET ALIGNMENT
(dollars shown in thousands)



HCS DPH DPA DBH FMS SDS

SAFE & RESPONSIBLE INDIVIDUALS, 
FAMILIES & COMMUNITIES

HEALTH & WELLNESS 
ACROSS THE  LIFESPAN

HEALTH CARE ACCESS 
DELIVERY & VALUE

1 2 3

SENIOR & DISABILITIES 
SERVICES

DIVISION OF PUBLIC 
HEALTH

DIVISION OF PUBLIC 
ASSISTANCE

DIVISION OF JUVENILE 
JUSTICE 

DIVISION OF HEALTH 
CARE SERVICES

OFFICE OF CHILDREN’S 
SERVICES

DIVISION OF 
BEHAVIORAL HEALTH

ALASKA PIONEER HOMES

 PRIORITIES

CORE SERVICE
SPENDING

APH DBH OCS HCS DJJ DPA DPH SDS

STATE OF ALASKA
DEPARTMENT OF HEALTH & SOCIAL SERVICES

$23,592.0 spent to protect and 
promote the health of Alaskans1.1

$32,570.7 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$2,150.4 spent to manage health 
care coverage for Alaskans in 
need

2.1

$6,451.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$119,412.3 spent to strengthen 
Alaska families3.1

$130,365.6 spent to protect 
vulnerable Alaskans3.2

$16,684.4 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$23,059.6 spent to provide 
quality of life in a safe living 
environment for Alaskans

$28,668.6 spent to manage 
health care coverage for Alaskans 
in need

1.2

2.1

$299,537.5 spent to protect 
and promote the health of 
Alaskans

$24,352.8 spent to provide 
quality of life in a safe living 
environment for Alaskans

$4,031.9 spent to manage 
health care coverage for 
Alaskans in need

$4,738.9 spent to facilitate 
access to affordable health 
care for Alaskans

1.1

1.2

2.1

2.2

$778.8 spent to promote 
personal responsibility and 
accountable decisions by 
Alaskans

3.3

$86,702.2 spent to protect and 
promote the health of Alaskans1.1

$56,823.4 spent to protect 
vulnerable Alaskans

$25,320.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$674,050.8 spent to protect and 
promote the health of Alaskans

$111,649.1 spent to manage 
health care coverage for Alaskans 
in need

$95,361.8 spent to facilitate 
access to affordable health care 
for Alaskans

$4,004.0 spent to protect 
vulnerable Alaskans

1.1

2.1

2.2

3.2

FY2015 BUDGET ALIGNMENT
(dollars shown in thousands)

$1,874,834.0 $277,619.8 $538,159.0

$1,246.5 spent to strengthen 
Alaska families3.1

$9,348.4 spent to protect 
vulnerable Alaskans3.2

$1,202.8 spent to strengthen 
Alaska families3.1

$10,888.2 spent to protect 
vulnerable Alaskans3.2

$30,199.1 spent to strengthen 
Alaska families3.1 $62,890.1 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$1,252.4 spent to strengthen 
Alaska families3.1

$17,691.7 spent to protect 
vulnerable Alaskans

$23,721.6 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.2

3.3

$8,012.5 spent to strengthen 
Alaska families3.1

$9,398.9 spent to protect and 
promote the health of Alaskans1.1$31,366.5 spent to provide 

quality of life in a safe living 
environment for Alaskans

1.2

$11,940.1 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$7,040.6 spent to manage health 
care coverage for Alaskans in 
need

2.1

$12,575.3 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$4,784.1 spent to strengthen 
Alaska families3.1

$6,712.8 spent to protect 
vulnerable Alaskans3.2

$8,747.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$257.2 spent to protect and 
promote the health of Alaskans1.1

$573,266.0 spent to provide 
quality of life in a safe living 
environment for Alaskans

1.2

$158.2 spent to facilitate access 
to affordable health care for 
Alaskans

2.2

$1,987.3 spent to strengthen 
Alaska families3.1

$25,242.5 spent to protect 
vulnerable Alaskans3.2

$1,498.7 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

$12,683.8 spent to protect and 
promote the health of Alaskans1.1

$9,165.8 spent to provide quality 
of life in a safe living environment 
for Alaskans

1.2

$3,203.3 spent to manage health 
care coverage for Alaskans in 
need

2.1

$1,590.4 spent to facilitate 
access to affordable health care 
for Alaskans

2.2

$9,817.7 spent to strengthen 
Alaska families3.1

$17,925.7 spent to protect 
vulnerable Alaskans3.2

$4,490.2 spent to promote 
personal responsibility and 
accoubtable decisions by 
Alaskans

3.3

FINANCE & 
MANAGEMENT SERVICES

FMS

HCS DBH DPH DPA FMS DJJ SDS SDS HCS DPA OCS DBH APH DPH FMS HCS APH DPH DBH FMS DPA DJJ DPA OCS FMS DJJ DPH SDS HCS APH DBH DPA OCS SDS FMS DJJ DBH APH DPH HCS OCS DJJ DPA DPH FMS SDS DBH

Protect and promote the 
health of Alaskans

Provide quality of life in a safe 
living environment for 

Alaskans

Manage health care coverage 
for Alaskans in need

Facilitate access to 
affordable health care for 

Alaskans
Strengthen Alaska families Protect vulnerable Alaskans

Promote personal 
responsibility and accountable 

decisions by Alaskans

1.1 $1,106,222.4 1.2 $768,611.6 2.1 $156,743.9 2.2 $120,875.9 3.1 $177,914.7 3.2 $279,002.3 3.3 $81,242.0



Health & Wellness Across the Lifespan 

Health Care Access Delivery & Value 

Safe and Responsible  Individuals, Families & 
Communities 

Provide quality of life in a safe living 
environment for Alaskans (Core Service 1.2) 

Score: 6.39 

Manage health care coverage for Alaskans in 
need (Core Service 2.1) 

Score: 6.25 

Facilitate access to affordable health care for 
Alaskans (Core Service 2.2) 

Score: 4.46 

Protect vulnerable Alaskans (Core Service 3.2) 
Score: 5.79 

Promote personal responsibility and 
accountable decisions by Alaskans (Core 

Service 3.3) 
Score: 4.76 

Strengthen Alaska families (Core Service 3.1) 
Score: 5.61 

Protect and promote the health of Alaskans 
(Core Service 1.1) 

Score: 3.33 



Council 
Organization & 
Structure 
By Ric Nelson, Chair 



Council’s Mission 
 

“Creating change that 
improves the lives of 

people with disabilities.”  
 



The work of the Council 

  



Council Committees   
 Developmental Disabilities (DD) 
 Education Committee (EC) 
 Early Intervention Committee (EIC) 
 Legislative Committee (LC) 
 Employment and Transportation Committee 
 Medicaid Reform Ad Hoc 
 FASD Workgroup 

 
 
 



Roles of the Committees 
 Each committee has a chair 
 Council members must choose at least one 

committee to be on 
 Every committee meets once a month 
 Local members are strongly urged to attend 

meetings in person unless prior arrangements 
have been made 



Council Member Responsibilities 
 Develop, implement, and monitor State Plan 
 Set annual priorities 
 Develop annual work plans 
 Evaluate Council activities and outcomes 
 Focus resources and activities 
 Provide clear policy direction 
 Hire, supervise, and evaluate executive director 
 Safeguard staff employment 

 
 



Responsibilities of Committee 
Chairs 
 Call meetings 
 Set agendas 
 Preside at meetings 
 Operate and conduct operations and business 

according to Council priorities and resolutions 
 Develop annual work plans 
 Establish workgroups to meet annual work 

plan goals and objectives 



 
 
 
 
Council Staff Responsibilities 

 Assist Council/Committee members in effectively 
carrying out their responsibilities  

 Provide management assistance 
 Provide planning and research assistance 
 Coordinate and facilitate meetings 
 Maintain ongoing relationships with state agencies, 

providers, and consumer groups 
 Represent the Council’s views and priorities 
 Ensure compliance with state and federal law 



Duties of Council Members 
 advocates responsible for planning, 

monitoring, building capacity, making systems 
change and advocating for services and 
supports 
 
Supporting following groups/individuals: 

 Infants and toddlers with disabilities 
 People with developmental disabilities or other 

substantial disabilities  
 Students receiving special education services 



Priority of the Council Members 
 Council members should continually educate themselves 

about the committee as whole and not just one specific 
area 

 Meetings are to be a priority to each and every council 
member 

 Council members need to be educated about the council 
priorities so they can relay the messages to their 
community 

 Healthy debate is welcomed  



People First Language 
 A disability is not the person 
 People first before the disability  
 Do not talk about the disability without their 

permission/consent  
 Do not use the word handicapped, the 

politically correct term is disabled or person 
with a disability 



CHAIR REPORT 
Ric Nelson, Chair 



Council Mission 

 
 

“Creating change to improve the lives 
for people with disabilities.”  



Executive Committee 

Ric Nelson, Chair 
Amy Simpson, Vice Chair 
Karli Lopez, Early Intervention Committee Chair 
Art Delaune, Developmental Disabilities Chair 
Dean Gates, Legislative Committee Chair 
Taylor Gregg, Education Committee Chair 
Lucy Odden, Employment & Transportation Committee 

Chair 
 
 



New Council Members 
• Anthony Cravalho 
• Mallory Hamilton 
• Jill Burkert 



What’s New? 
Trust Meeting in Fairbanks 
 
Met with the Commissioner and Alaska Mental 
Health 

 
Attended the signing of the “Employment First” 
legislation by the Governor 

 
Attended the signing of the “Restraint and 
Seclusion” legislation by the Governor 

 



What’s New? 
Attended the NAACDD conference 

 
Met with the Commissioner about the MMIS 

 
Attended the Alaska Mental Health Trust planning 
meeting 
 



Trips  
 

• ITACC & NACDD Conference – July 7-10 
• Home Community-Based Services 
Conference – September 15-18 
 



R I C  N E L S O N ,  C H A I R  

ROBERTS RULES OF 
ORDER 



TO INTRODUCE BUSINESS 

• You say: “I move to…” 
• You may not interrupt  
• The motion must be seconded  
• It is debatable  
• Majority vote to pass 



TO AMEND A MOTION 

• You say: “I move to amend this motion…” 
• You may not interrupt 
• Must be seconded, unless minor 
• It is debatable  
• Majority vote 

 



TO CALL FOR A VOTE 

• You say: “I move the previous question” 
• You may not interrupt 
• It must be seconded 
• It is not debatable 
• 2/3 majority vote 



TO TABLE A MOTION FOR 
CONSIDERATION AT NEXT MEETING 

• You say: “I move to table this motion” 
• You may not interrupt 
• It must be seconded 
• It is not debatable 
• Majority vote 



TO SUSPEND THE RULES 

• You say: “I move to suspend the rules and 
consider…” 

• You may not interrupt 
• It must be seconded 
• It is not debatable 
• 2/3 majority vote 



TO ADJOURN THE MEETING 

• You say: “I move that we adjourn” 
• You may not interrupt 
• It must be seconded 
• It is not debatable 
• Majority vote 



 
 

Executive Director’s 
Report 

 
October 2014 

Teresa Holt, Executive Director 
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NEW COUNCIL ADDITIONS  

• Welcome Britteny Howell, our new 
research analyst 

Governor's Council on Disabilities and 
Special Education 
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• Welcome Kristin’s 
new daughter, 
Isabella 



CHANGES TO 1915(c) WAIVER REGULATIONS  
Effective March 17, 2014 

 

• Emphasis on quality of life for recipients of waiver 
services 
 

• Person-Centered Planning 
 
 

• Definition of “home and community-based settings” in 
which services may be provided 
 
 

• “Conflict-free” care coordination  
 
 

• Added protections for recipients in provider controlled or 
operated residential settings  

 
3 Governor's Council on Disabilities and 

Special Education 



PERSON-CENTERED PLANNING 

• Clear separation of service planning and 
service provision  
 
 

• New requirements for documentation 
of options offered to the recipient 
 
 

• Real choice for recipient free from 
pressure and undue influence  

4 Governor's Council on Disabilities and 
Special Education 



 
PERSON-CENTERED PLANNING PROCESS 

 • Led by the recipient and/or with their 
representative (as defined by recipient) 

  

• Reflect cultural considerations 
– individuals with disabilities 
– limited English proficiency 

 

• Documents the options offered and considered 
by the individual 
 

• Plan signed by and distributed to all 

Governor's Council on Disabilities and 
Special Education 
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CONFLICT-FREE CARE COORDINATION 

• Complete separation of service planning and 
service provision 
 

• Prohibition on any agency providing both to same 
individual 
 

• No acceptable degree or percentage of financial 
or organizational affiliation between agencies 
that will allow provision of care coordination 
and service provision 
 

• Exception: only 1 qualified agency in a geographic 

Governor's Council on Disabilities and 
Special Education 
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HOME AND COMMUNITY-BASED SETTING 
(HCBS) 

Requires the state to verify that all recipients of HCBS 
receive those services:  
 

• in integrated community settings  
 

• selected by the recipient from among setting 
options (including non-disability specific settings) 
 

• appropriate to their needs 
 

• settings provide “full access” to the benefits of 
community living  

7 Governor's Council on Disabilities and 
Special Education 



DEFINITION OF FULL ACCESS 
Full access means to the same degree of access 
as individuals not receiving home and 
community-based services including 
opportunities to:  
 

• seek employment and work in competitive, 
integrated settings  

• engage in community life  
• control personal resources  
• receive services in the community 

8 Governor's Council on Disabilities and 
Special Education 



HOME AND COMMUNITY-BASED SETTING  

Qualities of a “home and community-based 
setting:”  
• Physically accessible  
• Choice of roommates  
• Freedom to furnish and decorate  
• Freedom and support to control schedules 

and activities  
• Access to food at any time  
• Visitors at any time  

 
9 Governor's Council on Disabilities and 

Special Education 



HCBS IN PROVIDER-OWNED SETTINGS 

In a provider-owned or controlled residential setting the 
following additional conditions must be met: 
  

• Must be rented or occupied under a “legally 
enforceable” agreement 
 

• Same protections from eviction under the 
landlord/tenant law 

•   

• Privacy in sleeping or living unit 
•   

• Entrance doors lockable by the individual 

Governor's Council on Disabilities and 
Special Education 
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NEVER ALLOWABLE AS HCBS SETTINGS 

• Nursing home/facility 
  

• Institution for mental disease (16+ beds) 
 

• Intermediate Care Facility/Intellectual and 
Developmental Disabilities (ICF/IDD)  
 

• Hospital  
 

• Any setting co-located with, on the grounds of, or 
immediately adjacent to an institution 

•   

• Any other location that isolates individuals from the 
broader community  

Governor's Council on Disabilities and 
Special Education 
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ALASKA’S NEXT STEPS TO COMPLIANCE  

1. Assess providers on the basis of HCBS 
settings regulatory criteria 
 

2. Determine setting’s level of conformity to 
HCBS setting characteristics 
 

3. Develop “Transition Plan”  
 

4. Provide opportunity for Public Comment  
 
 
 

 

Governor's Council on Disabilities and 
Special Education 
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HOW THE COUNCIL CAN HELP 

Discussion on how to help self-advocates 
and families: 
 

1. Get information about these changes 
 

2. Provide input on the state plan 
 

3. Understand how the approved plan will 
affect their services 

Governor's Council on Disabilities and 
Special Education 
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     FY14 Year-to-Date (YTD) Expenditures with Percentages

Catego
rie

s

Budge
t

YTD Exp
enditu

res/E
ncu

mbrance
s

Perce
ntage

 Exp
ended

Personnel 906,902             837,402            92%

Travel 185,146             202,715            109%

Services 940,639             922,649            98%

Commodities 13,600               12,352               91%

TOTAL 2,046,287          1,975,118         97% -                        

Personnel includes:  salaries, benefits, overtime, and leave.
Travel includes:  airline tickets, hotel costs, travel to/from airport, per diem, parking
     fees, and conference fees.
Services includes:  PCA, respite, transcription/interpreter, meeting room costs, RSA's, 
         rent, phones, copier contract, computers, conference fees, training, memberships.
Commodities includes:  equipment, furniture, tools (under $5000); office supplies, food
    for meetings.

14.10.01 FY14 YTD Expenditures with Percentages



GCDSE FY 15 Projected Budget

Catego
rie

s

DD ICC SE
AP

ILP
-PD

TRUST
 RA

MICROENT

PROJ S
RCH

ASP
EN

HEALT
H

AIEI
DEI T

RUST

TOTAL

051-054 055 056 061 065 068 072 076 078 079 080

Personnel 299,774  70,542     89,514     -               105,424  -                -             38,636     38,635  129,519  118,196   890,240      

Travel 74,275    21,000     36,500     -               2,000       -                12,267  5,000       2,500    17,600     25,000      196,142      

Services 76,304    18,008     41,986     297,000 13,876    150,000   9,900    104,073  125       222,548  53,745      987,565      

Commodities 1,200       450           2,000       -               1,500       -                -             2,291       -             1,000       3,059        11,500        

TOTAL 451,553  110,000   170,000  297,000 122,800  150,000   22,167  150,000  41,260  370,667  200,000   2,085,447  

Personal includes:  salaries, benefits, overtime, and leave.
Travel includes:  airline tickets, hotel costs, travel to/from airport, per diem, parking fees, and conference fees.
Services includes:  PCA, respite, transcription/interpreter, meeting room costs, RSA's, rent, phones, copier contract, computers, conference fees, 
     training, and memberships.
Commodities includes:  equipment, furniture, tools (under $5000); office supplies, food for meetings.

14.10.01 FY15 Projected Budget
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The AMHTA Beneficiary Employment & Engagement Focus Area &  
the Governor’s Council on Disabilities & Special Education Employment Programs 

 

“Implementing Employment First” 

Rich Sanders 
Employment Programs Coordinator 
Governor’s Council on Disabilities & 

Special Education 



“Employers have recognized for some time 
that it's smart business to have a diverse 
workforce - one in which many views are 
represented and everyone's talents are valued. 
Well, disability is part of diversity.” 
 
Thomas Perez – U.S. Secretary of Labor 



What is Employment First??? 

• “Employment in the general workforce is the first and 
preferred outcome in the provision of publicly funded 
services for all working age citizens with disabilities, 
regardless of level of disability” – Association of People 
Supporting Employment First 

  
• Alaska law requires Departments of Education & Early 

Development, Labor & Workforce Development, and 
Health & Social Services to report annually to the Trust 
on progress made in implementing “Employment First” 
in their systems 



Employment First Implementation 

• Summer 2013 – Council submits grant 
application which includes efforts to get an 
Employment First Bill passed 

• Fall 2013 – Representative Charisse Millett 
begins work on an “Employment First” Bill 

• January 2014 – Legislation introduced HB 211 
• April 2014 – Joint CSHB 211 Passes 

unanimously 



Employment First Implementation 

• May 2014 – Governor Parnell signs CSHB 211 into 
law 

• September 2014 – Initial meetings with Department 
representatives and partners to determine next steps 
and annual reporting measures to the Trust 

• October/November/December – Meetings with 
Directors, Commissioners, the Trust and the 
Governor’s office 

 



Other Considerations for  
Employment First 

Opportunity to bring together all state entities on 
a unified employment services plan for people 
with disabilities 
Clear definitions for employment services, 

outcomes, and rate structures 
Common provider qualifications and standards 

across disability service systems 
 

 



Other Considerations for  
Employment First 

Statewide Ticket to Work Partnership 
Potential to partner with housing and 

transportation programs  
Opportunity for development of promising new 

programs (peer-to-peer supports, expansion of 
natural supports in all stages of life, social 
enterprise, etc.) 



Elements of a High-Performing 
Employment System 

Leadership 
Strategic Goals & Operating Policies 
Financing & Contracting Methods 
Training & Technical Assistance 
Interagency Collaboration & Partnership 
Services and Service Innovation 
Performance Measurement Data 

Management 

* ”Elements of a High Performing Employment System” were developed by the State Employment Leadership Network (SELN) – a joint program of 
the Institute for Community Inclusion and the National Association of State Directors of Developmental Disabilities Services - www.SELN.org 

State Employment Leadership Network 



Leadership 

• “Champions” – Top to front-line 
• Employment as an expectation for all 
• Dedicated employment program staff  
• Network of stakeholders continually works 

toward furthering employment efforts 



Strategic Goals and Operating Policies 

• Employment First Legislation – CSHB 211 
• Common definitions of “employment” and 

“employment services” 
• Addressing employment is mandatory 
• The “matrix” of services 
• Transition services (MOU between agencies) 

 



Financing & Contracting Methods 

• Funding supports employment services more 
than other services 

• Seamless cooperation between Vocational 
Rehabilitation and Senior & Disability Services 

• Provider qualifications and rates are similar 
across agencies/systems 



Training & Technical Assistance 

• Identify approved training and assist with 
funding staff to attend 

• Agreed upon staff qualifications and 
competencies across agencies 

• Assist agencies with transitioning to more 
employment programs and services 

• Statewide “Employment Institute”? 
 



Interagency Collaboration & 
Partnership 

• Alaska Mental Health Trust Authority 
Employment Workgroup 

• May 2014 Trust Employment Stakeholder 
Meeting 

• Interagency Memorandums of Agreement 
• “Deeming” of Provider services 
• Developing “seamless” transition between 

agencies 
• Employer Engagement & Partnership 



Services & Service Innovation 
• Access to benefits, work incentives, and 

financial counseling  
• Expansion of employment options in State 

services including self-employment & 
subsistence 

• Development of clear service definitions 
• Development of policies and strategies for 

flexible support models 



Performance Measurement & 
Data Management 

• Establish core set of data 
• Implement core data across systems 
• Establish definition of “employment outcome” across 

systems 
• Assist the Department of Education &  
    Early Development with expansion of  
    Indicator 14 measures to support  
    Employment First efforts 

 



Path to Success 
• Leadership 
• Agreed-upon goals 
• Aligned policies 
• Funding supports employment 
• Quality provider/staff training 
• Ongoing technical assistance 
• Strong partnerships 
• Innovative services 
• Collaborative data systems  

 
 
 
 
 



Next Steps 

• Trust Stakeholder Workgroup 
• Strategic plan 
• Meet with state leadership 
• Quantify “progress”  
• Provide technical assistance  
• Convene Employment First Committee 
• Develop agreed-upon and aligned policy & 

regulations 



Questions / Discussion 



The Governor’s Council on Disabilities 
and Special Education invites you  
to a Community Gathering and Public Testimony.

Join the Council and community members to discuss any disability-related issues. 

This forum will primarily focus on housing
Wednesday, October 1, 2014 • 6:30-8:00 p.m. 

Special Olympics of Alaska, Sports Training Center & Campus
3200 Mountain View Drive, Anchorage

To participate from around the state by phone,  
call 1-866-356-1755, code 3258482953

Sign language interpreters will be provided

Anchorage

Community Gathering
& Public Testimony

 
 

GOVERNOR’S COUNCIL
ON DISABILITIES &
SPECIAL EDUCATION

Let your voice  
be heard
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