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Council By-Laws & Democratic 
Rules of Order
Amy Simpson, Chair

• Clarifications of Council member roles on pages 

8-9

• Clarifications of Executive Director’s roles on 

pages 10-11

• Change from Robert’s Rules of Order to 

Democratic Rules of Order (page 12)

2015 Proposed By-Law Revisions
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Democratic vs. Robert’s Rules of Order

Democratic vs. Robert’s Rules of Order
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• Moved description of Executive Committee’s 

Member-at-Large from page 9 to page 13

• Included mention of a forthcoming document 

titled “Policies & Procedures Manual” 

– This document allows us to describe certain procedures 

in more detail than the by-laws

– This document would be easier to amend and edit than 

the by-laws

2015 Proposed By-Law Revisions, cont.

• Clarifies evaluation process of the Executive 

Director on page 14

– Further clarification can be provided in the 

policies & procedures document

• Distinguishes “ad hocs” from “workgroups” 

on pages 16-17

2015 Proposed By-Law Revisions, cont.
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Ad hocs vs. workgroups
Council Ad Hocs Council workgroups

Are formal committees 
created by the Council or the 
Executive Committee

Are informal groups created 
by a standing committee 

Report to the full Council 
and Executive Committee 

Report to the standing 
committee that formed the 

work group 

Must have 5-11 Council 
members on committee 

Shall consist of no more 
than 7 Council members

Council or Executive 
Committee decide when to 
disband ad hocs

Standing committee decides 
when to disband the 

workgroup

By-Laws: Next Steps

• The ad-hoc committee did their work to 
review and make changes to the by-
laws.

• Council received a copy of amended by-
laws revisions to review for at least 30 
days.

• Today the Council votes on that version 
of the by-laws

• Questions?


