Early Intervention
Committee (EIC)

Christian Muntean — Chair
Elena Markova — Staff
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EIC Members

Adele Daniels (JBER)
Alex Fogarty (SSG)
Amy George (Provider)
Amy Simpson (PIC-Private Provider)
Annette Callies (EHDI, HSS)

Ashley Christopherson (WCFH/HSS)
Becky Davenport (Rural Cap)
Blayne White (JBER)

Brynn Bolling (AILPA)

Carmen Wenger (Help Me Grow)
Christina Hulquist/ Mavcey Bish (CCPO -
Childcare)

Christy Knight (EI/ILP)

Elizabeth Siddon (Parent)

Heidi Haas (ACRF-Private Provider/Parent)
Jennifer Hayes (DEED/SE)
Jennifer Zucati (LINKS)

Jimael Johnson (MHT)

Karli Lopez (Parent)

Kathy Berry (HCS-State Medicaid and CHIP)
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Kristen Spencer/ Don Enoch (DEED-SEA/Head
Start)
Mackenzie Harvey (Parent)
Mandy Cleveland (SSG/Parent)

Matt Hirschfeld (ANTH/Tribal Health)
Maureen Harwood/Deb Etheridge (EI/ILP-
Public Provider)

Meghan Clark (Parent)

Natalie Norberg/ Saralh Abramczyk (OCS/SA
for Foster Care
Hattie Harvey (Personnel Preparation)
Meghan Johnson (Thread -Childcare/Mental
Health)

Rebekalh Movrisse (WCFH/HSS)
Sandra DeHart-Mayor (Parent)
Shauna Nickel (DCCED/ State regulation of
private health insurance)

Sheila Box (EED-Howmeless Education under
ESEA)

Shelly Vendetti-Vuckovich, (SSG/Parent)
Shilan Wooten (EIl/ILP)




Activities Since October

Development of infographics

« Services for young children with disabilities (0-4 years old) — final
draft under review

Work plan review

 Reuvisited statewide collaborative initiatives to strengthen statewide
Tele-practice use

Orientation of new EIC members (by OSEP representative)

Staff member participated in the official opening of the
Southcentral Neurodevelopmental Clinic (October 1)
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Presentation Notes
The Infographics WG aims at outlining the IDEA (Individuals with Disabilities Education Act) Part C process – how it affects provision of services for infants and toddlers with disabilities and includes the basic steps of the AK Early Intervention process under Part C, online resources and the fundamentals of how the program is funded. It is intended for the program and provider staff. The final draft is out for comments before it is published.�
The committee convened only on one issue: providing 2018 work plan recommendations for further review by EIC. The problematic issues were that, for instance, the objectives were not always aligned with the bigger goals; and the final outcomes, leadership and accountably for the tasks was not always clear. That was making the plan difficult to follow.

At the October meeting, an OSEP (Office of SpEd Programs) guest Jennifer Miley spoke on the Required Duties of an SICC (State Interagency Coordinating Council) from OSEP’s Point of View and stressed the importance by the SICC to review the grant application as the guiding tool that the state and EI programs required to work through the year. 

The clinic will begin by serving Southcentral Foundation stakeholders’ children and will be looking to expanding the patient circle in the future. It is a clinic that is focused on all Alaska Native children from across the state, not just in Anchorage.  





Activities Since October (2)

* The Interagency Coordinating Council (ICC) for Infants
and Toddlers with Disabilities:

* Reviewed the Early Intervention/Infant Learning Program’s
annual federal performance report and parent satisfaction
survey

* Wrote a letter with comments and recommendations to be
included with the report to the federal Office of Special Education
Programs (OSEP) and the Governor.
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The State Early Intervention/Infant Learning Program (EI/ILP) staff are active members of the Council and provide a monthly update to the Early Intervention Committee (EIC). The Program underwent fiscal monitoring by the Office of Special Education Programs and has just been provided with the outcomes of the on-site visit. The Council also provided necessary stakeholder input for EI/ILP (including fiscal monitoring preparation issue) and meets regularly with the director and her staff on issues relating to reporting, workforce development and fiscal sustainability.

OSEP has offered to have a call with us to discuss what they are requesting as an outcome of the monitoring. Currently, our leadership is also reviewing the contents and designing a response. Once we have completed these two steps we will be excited to share the letter with you and the ICC to discuss the results and how the ICC can advise and assist us in moving forward. 



Upcoming Activities

 State has received the OSEP
summary letter for EI/ILP fiscal
monitoring:

e ICC looks forward to advise and
assist State Agency in moving
forward.

» Keep on reviewing the work plan
and establlshmg prlorltles for this
vear. . : R SR




Funding Opportunities

* Department of Education and Early Development (DEED)
received the federal Preschool Development Grant (PDG) to
coordinate statewide services birth through 5.

» The Council will receive a five-year grant from the Federal
Administration on Community Living of approximately $2
million to move forward on the DD Vision.

 Child Care Program Office received a grant for an Impact
project.
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The Preschool Development Grant  (PDG) application indicates that the first year is to do stakeholder meetings and develop a strategic plan.  People who are serving birth to 5 (e.g., Infant learning Programs) are going to be a part of that group.

The five-year grant was effective October 1st.  There will be a new hire at SDS as part of it, a policy person that will be looking internally at the DD Vision goals and objectives. 

The Impact project is a Technical Assistance (TA) intensive for two years on any topic that the State needs.  The Child Care Program Office applied with the focus of strengthening the statewide system in supporting early childhood services birth through 12. Only two states were awarded. 


Recent Traimings & Presentations

 All Alaska Pediatric Symposium (November, 2018)
* Dr. David Willis (Perigee Fund) and Dr. Jeffery Schunk (Utah)

o Staff and committee members participated in Alaska
Early Childhood Coordinating Council (AECCC)
meetings.

 ILP Coordinators’ meeting (October, 2018)
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Two staff members had an opportunity to learn about pediatric innovations in Alaska and the nation, network with top local and national colleagues, and host a resource table for the participants. There were three EIC members among the attendees. 

One Council member, several EIC members and one staff participated at AECCC (Alaska Early Childhood Coordinating Council-- a group created to promote positive development, improved health outcomes, and school readiness for children prenatal through age eight. The AECCC is co-chaired by the Commissioner from the Department of Education and Early Development and the Commissioner from the Department of Health and Social Services. There are 9 other EIC members on this Council. One EIC member and its partner is on Data collection and sharing structure for developmental screening in Alaska WG where they discussed universal identifiers for Alaska children for the purpose of screening.

One staff member attended this meeting where local programs, committees, and early childhood community partners shared updates and facilitated conversations such as monitoring and support with Technical Assistance.






Developmental
Screening Task Force
Staff: Elena Markova & Kristin Vandagriff
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Goals: 
Developmental screening for all kids
House efforts in one place 
Centralized data
Centralized data/data sharing
Address confidentiality challenges



Task

Force Members

Amy Simpson \ /
Annette Blanas

Barbara Hale
Barb Chambers
Betsy Smith
Carol Prentice
Carmen Wenger
Christina Hulquist
Christy Knight
Dana Caudel
Deb Etheridge
Desire Shepler
Sandra DeHart-Mayor
Janice Braden
Dr. Jay Flynn
Janice Braden
Jean Kincaid
Jimael Johnson
Jill Lush
Kyle Pohl, Dr.
Letisha Secret
Mackenzie Harvey

Marcey Bish
Marilyn Pierce-Bulger
Matt Hirschfeld, Dr.
Maureen Harwood
Meghan Timm
Meghan Johnson
Michael Baldwin
Rachel Boudreau
Sandra DeHart-Mayo
Sarah Wright
Shelly Foint-Anderson
Stephanie Holmquist
Shirley Pittz
Siv Fasci, Dr.
Tamar Ben-Yosef
Tara Hagge
Tracy Spartz-Campbell
Jami Rayes
Rebecah Morisse
Tara Hagge
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Task Force Focus Areas

* Universal Developmental Screening Task Force Work Groups
Met:

v'Branding campaign for rural areas
v“Look at me and where I'll be!”

v'Ages and Stages (ASQ)

v'Addendum to Alaska Community Health Aide/Practitioner
Manual (CHAM)

v ASQ conversation or data & establishing centralized tool
v'Core team discussions
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The start-up of the “branding” campaign for the screening program that was intended to increase the reach of evaluations of children under 22 years old in the rural areas of the state in this past year was coordinated by the Council. The ECCS (Early Childhood Comprehensive Systems) team from WCFH (Women's, Children's and Family Health) currently leads these efforts in our three communities: Mat-Su, Norton Sound, and Kodiak. They worked directly with families and providers on developmental screening for the past couple of years, along with Help Me Grow, and this is something they were able to get some meaningful grassroots input on.�
As for having the Alaska Community Health Aide/Practitioner Manual (CHAM) include the Ages and Stages (ASQ) addendum –the Task Force is trying to incorporate the ASQ screening tool into the well-child visits so that it is helpful for regular developmental surveillance. It was estimated to take an extended period of time because it has to do with a significant section of the manual. �
One of the biggest questions is how to set up a referral system for the screening – the callers would need one place to call in. Help Me Grow is currently perceived as a probable hub for the referral calls. One more question to consider is managing the centralized data that‘ll be entered into the system. Should the screening tool be set up as a single enterprise like it has been in some places? �


Questions?

February, 2019
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