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GCDSE Current State 5-Year Plan:

Current GCDSE State 5-Year Plan 
(2016-2021) 
http://dhss.alaska.gov/gcdse/Docume
nts/Publications/StatePlan/2016-
2021_StatePlan.pdf

http://dhss.alaska.gov/gcdse/Documents/Publications/StatePlan/2016-2021_StatePlan.pdf


Development of
State Five-Year Plan 

(2021-2026)

Step 2
Jan--Mar.2020

Comprehensive review 
and analysis (CRA)

Staff does 
comprehensive data 

research in categories 
from the Developmental 

Disabilities (DD) Act 
Step 3

Mar 1--May 2020
Public input and 

analysis (Phase I) 
Staff gathers public 
input on issues of 

importance, analyzes 
and develops 

summaries for Council

Step 5
June - Dec 2, 2020

Draft Plan, Public input and 
analysis 

Staff uses public input on 
priority areas, develops 

goal recommendations for 
Council

Fall Council Meeting: 
Council selects goals and 
approves a public review 
draft of goals, objectives, 

strategies

Step 4
May 2020

Priorities Selected
Council meets to hear 
public input and staff 

summaries; determine 
priorities for Council 

focus 

Step 6
Before Dec 8, 2020

Open public comment
Council announces an 

Open 45-day Public 
Comment Period 

Step 7
Feb 2 - 5, 2021

Public comment review 
(Phase I)

Council reviews public 
comments and either 

approves or modifies the 
draft Plan. 

If the draft Plan is 
modified, a second 

comment period is set

Step 8
Apr 2, 2021

Public comment review
(Phase II)

(If needed due to 
amendment after first 

public comment period) 
Council reviews public 

comments. If the draft Plan 
is modified, another 

comment period is set 

Step 9
May 27, 2021
Plan approval

Council Approves Final 
State Plan for 
submission

Step 10
Aug 5, 2021

Plan submission
Staff submits the Plan to 

AIDD in ACL Reporting 
System

Step 1
Oct 1--Dec 31, 2020

Progress review
Staff reviews vision and 
progress of the last Five-

Year Plan



SOME TERMS

• GOALS (COUNCIL DECIDES; FALL MEETING)

• OBJECTIVES (COUNCIL DECIDES; FALL MEETING)

• WORK PLAN ACTIVITIES (AFTER GOALS & OBJECTIVES ARE 
APPROVED)

• BETWEEN NOW AND SEPTEMBER, IF THERE ARE ACTIVITIES WE 
DON’T WANT TO MISS CAPTURING, WE HAVE AN ACTIVITY PARKING 
LOT DOCUMENT.
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DEMOGRAPHICS 



TARGETED DISPARITY REQUIREMENT
(UNSERVED OR UNDERSERVED POPULATION)

• DD COUNCILS MUST DEVELOP A GOAL OR OBJECTIVE, 
WITH CORRESPONDING ACTIVITIES THAT IDENTIFY A 
SUBPOPULATION THAT:

• IS VULNERABLE TO DISPARITIES, 
• IDENTIFY A DISPARITY, 
• AND ULTIMATELY IDENTIFY AND IMPLEMENT ACTIVITIES 

TO REDUCE THE TARGETED DISPARITY DURING THE 
COURSE OF THE 5 YEAR STATE PLAN IMPLEMENTATION.

• * FROM ITACC RESOURCE PPT



DD NETWORK PLANNED COLLABORATION 
REQUIREMENT

• THE DD ACT REQUIRES DD COUNCILS TO ADDRESS COLLABORATION AS PART OF THEIR 5 
YEAR STATE PLAN (SECTION 124(C)(3)(D))

• THERE ARE 3 REQUIREMENTS TO COLLABORATION:

• 1) AS A NETWORK

• 2) WITH EACH OTHER

• 3) WITH OTHER ENTITIES
• * FROM ITACC RESOURCE PPT

• THIS MEANS WHAT WORK WE WOULD DO AS PLANNED COLLABORATION WITH:
• UAA CENTER FOR HUMAN DEVELOPMENT, 
• THE DISABILITY LAW CENTER, 
• AND OTHER PARTNERS



SELF-ADVOCACY REQUIREMENT

• THE DD ACT INDICATES THE DD COUNCIL SHALL INCLUDE A GOAL FOR EACH YEAR OF THE 
GRANT TO ADDRESS THE FOLLOWING:

• ESTABLISH OR STRENGTHEN A PROGRAM FOR THE DIRECT FUNDING OF A STATE SELF ADVOCACY 
ORGANIZATION LED BY INDIVIDUALS WITH DEVELOPMENTAL DISABILITIES;

• SUPPORT OPPORTUNITIES FOR INDIVIDUALS WITH DEVELOPMENTAL DISABILITIES WHO ARE 
CONSIDERED LEADERS TO PROVIDE LEADERSHIP TRAINING TO INDIVIDUALS WITH 
DEVELOPMENTAL DISABILITIES WHO MAY BECOME LEADERS; AND

• SUPPORT AND EXPAND PARTICIPATION OF INDIVIDUALS WITH DEVELOPMENTAL DISABILITIES IN 
CROSS DISABILITY AND CULTURALLY DIVERSE LEADERSHIP COALITIONS DD ACT, SECTION 124 
(C)(4)(II)(I III)

• THE DD ACT ALSO REQUIRES THE COUNCIL TO DESCRIBE HOW THEY WILL EXAMINE THE 
PROGRESS MADE IN ACHIEVING THE OUTCOMES ON THE SELF ADVOCACY 
GOAL/OBJECTIVES IN THE EVALUATION PLAN

• * FROM ITACC RESOURCE PPT



GOALS

• GOOD GOALS SPECIFY AN EXPECTED PROGRAM EFFECT (OUTCOME). 
• WHAT IS GOING TO HAPPEN AS A RESULT OF THE GOAL BEING 

ACCOMPLISHED? 

• GOOD GOALS IDENTIFY THE TARGET POPULATION TO BE AFFECTED, 
AND SET OVERALL PRIORITIES FOR THE WORK OF THE COUNCIL OVER 
THE FULL 5-YEARS.

• * FROM ITACC RESOURCE PPT



OBJECTIVES

• AN OBJECTIVE IS A SPECIFIC, MEASURABLE STATEMENT OF THE DESIRED 
IMMEDIATE OR DIRECT OUTCOMES OF THE INITIATIVE THAT SUPPORT THE 
ACCOMPLISHMENT OF A GOAL.

• DESCRIBE RESULTS TO BE ACHIEVED AND THE MANNER IN WHICH RESULTS 
WILL BE ACHIEVED.

• SET TARGETS FOR PROGRESS AND ACCOUNTABILITY.

• DESCRIBE HOW AND WHEN RESULTS WILL BE ACHIEVED.

• OBJECTIVES ARE THE BASIS FOR MONITORING THE IMPLEMENTATION OF 
YOUR STRATEGIES AND PROGRESS TOWARD ACHIEVING YOUR DD 
COUNCIL’S 5‐YEAR GOALS.

• *FROM ITACC RESOURCE PPT



SMART OBJECTIVES
• SPECIFIC: ANSWER THE WHO AND WHAT? 

• REMEMBER, THE GREATER THE SPECIFICITY, THE GREATER THE MEASURABILITY.

• MEASURABLE: THE FOCUS IS ON HOW MUCH CHANGE IS EXPECTED. 

• IT IS IMPOSSIBLE TO DETERMINE WHETHER OBJECTIVES HAVE BEEN MET UNLESS THEY CAN BE 
MEASURED.

• ACHIEVABLE: CAN BE ACCOMPLISHED GIVEN CURRENT RESOURCES AND CONSTRAINTS.

• REALISTIC: ADDRESSES THE SCOPE OF THE DD COUNCIL PURPOSE AND PROPOSES REASONABLE

• PROGRAMMATIC STEPS. 

• CONSIDER WHAT AREAS ARE APPROPRIATE FOR THE DD COUNCIL TO ADDRESS GIVEN IT’S 
AVAILABLE RESOURCES. ENSURE THAT THE OBJECTIVE RELATES DIRECTLY TO THE 5‐YEAR 
GOALS.

• TIME‐PHASED: PROVIDES A TIMELINE INDICATING WHEN THE OBJECTIVE WILL BE MET. 

• INCLUDING A TIME FRAME IN THE OBJECTIVES HELPS WITH PLANNING AND EVALUATING THE 
PROGRAM.

• *FROM ITACC RESOURCE PPT



WORKING DRAFT MODEL TO DATE

DOCUMENT WAS INFORMED BY:
• MAY COUNCIL MEETING FEEDBACK

• EXECUTIVE COMMITTEE EFFORTS FROM MAY-PRESENT

• GOAL 1 - COMMUNITY SUPPORTS

• GOAL 2 - SELF-ADVOCACY

• GOAL 3 - EMPLOYMENT

Review DRAFT Model
Document



QUESTIONS/FEEDBACK

• DO YOU HAVE QUESTIONS ON THE 
PROCESS?

• DO YOU HAVE FEEDBACK ON A GOAL?

• DO YOU HAVE FEEDBACK ON AN OBJECTIVE?

• ANY OTHER QUESTIONS OR FEEDBACK?
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