GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL
EDUCATION

Autism Work Group

LOCATION
Alaska Mental Health Trust Authority
3745 Community Park Loop
Anchorage, Alaska

Meeting Date
February 27, 2015
9:00 a.m.

Attendees:

Amanda Lofgren

Amy Sundheim
Annette Blanas
Christie Reinhardt
Caroline Hogan

Jill Burkert — telephonic
Jimael Johnson
Mallory Hamilton
Margaret Kossler
Maureen Harwood — telephonic
Patrick Pillai

Phillip Tafs

Reta Sullivan

Veronica Howard

Facilitated by:

Heidi Wailand, Agnew::Beck

Prepared by: Christie Reinhardt



Call to Order — 9:00 a.m.

Margaret Kossler introduced herself and shared her personal story of how
she came to be part of the Governor’s Council and chairing the group.
Amanda Lofgren thanked everyone for coming and the meeting was called
to order.

This was a kickoff for a strategic planning process facilitated by Heidi
Wailand from Agnew:Beck. Introductions were made. Christie Reinhardt
gave an overview of the proposed process for the development of a five
year. This preliminary group is a steering committee to develop the overall
framework and priorities and then strategies and implementation will be
done by workgroups overseen by the steering committee, which will meet
guarterly.

Annette Blanas walked the group through the key accomplishments of the
previous Autism Ad Hoc committee and brought us up to date on the
current progress of the initial initiative. Heidi led the group through a review
and discussion of this workgroup’s purpose, core values and the promise.

Heidi facilitated a lengthy and robust discussion on developing a vision.
This took place by using the “Taking Stock” document as a place to start
and the group gave input and comments on what is currently in place, what
Is missing, what challenges exist and what opportunities are currently
available.

Heidi facilitated a conversation on how to develop a framework of
measurable change and quantifiable accomplishments. The group
discussed measurable indicators that might be part of first year goals.
These indicators included a survey of families and their needs and number
of evidence based behavior interventionists licensed to work in the state.

Heidi led a discussion, based on previously discussed and identified
potential priority areas. The group brought the list down to 5 key priority
areas.

1. Screening and diagnosis

2. Funding/Systems issues

3. Workforce development/training

4. Early Intervention and Education
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5. Integrated and comprehensive service

The recap and next steps included discussing the development of input,
ideas and thoughts on each of the five priorities. There were point people
identified who would be in charge of circulating Google docs to get input in
each of these areas as they identify focus and strategies. Annette Blanas
and Veronica Howard will do Workforce, Maureen McGlone (volunteered by
Reta Sullivan) and Jimael Johnson, Integrated and Comprehensive
Systems. Amanda Lofgren is took the lead on Funding/Systems with
assistance from Mallory Hamilton. Christie Reinhardt and Patrick Pillai will
head El/Education. Dr Hirschfeld and Stephanie Birch will be asked to head
Screening and Diagnosis with input from Dr Kim. Amy Sundheim will be
compiling a report on this framework for her LEND project. It is due in April.
Tht? next meeting is tentatively scheduled as a full day meeting on April
24",

ADJOURNMENT

The meeting adjourned at 12:06 p.m.
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