
GOVERNOR'S COUNCIL ON DISABILITIES AND SPECIAL 
EDUCATION 

 
Autism Stakeholder’s Strategic Planning Session 

 
LOCATION 

Alaska Mental Health Trust Authority 
3745 Community Park Loop, Suite 200 

Anchorage, Alaska 
 

Meeting Date 
May 1, 2015 

9:00 a.m. 
 

Attendees: 
Amanda Lofgren 
Amy Sundheim – telephonic 
Annette Blanas 
Christie Reinhardt 
Caroline Hogan 
Jill Burkert 
Jimael Johnson 
Mallory Hamilton 
Margaret Kossler 
Patrick Reinhart 
Patrick Pillai 
Phillip Tafs 
Veronica Howard 
Laurie Thomas 
Mary Elam 
Maureen McGlone 
Richard Kiefer-O’Donnell 
Meghan Clark 
Chris Saddler 
Rebekah Morisse 
Stephanie Wrightsman-Birch 
 

Facilitated by:  Heidi Wailand, Agnew::Beck 
 
Minutes Prepared by:  Paula DiPaolo, Peninsula Reporting 



Call to Order – 9:00 a.m. 
Roll Call 
 
WELCOME FROM THE CHAIR 
  
Margaret Kossler welcomed participants to the meeting and introductions 
were made. 
 
MEETING OBJECTIVES AND COUNCIL BUSINESS UPDATE 
 
Heidi Wailand walked the group through the agenda explaining that the 
priority area leaders and the meeting participants would be discussing the 
findings of each of the five priority area work groups.  The full group will 
then be discussing strategies in two parts, year 1 and years 2 through 5. 
 
Margaret Kossler updated the committee on the Governor’s Council by 
stating that at the January Council meeting, a motion was made to form an 
autism ad hoc committee, which did not pass.  It then became a work group 
under the Education Committee.  She stated that they plan to put forth 
another motion to the full Council to form an ad hoc committee at their May 
meeting.  If it becomes an ad hoc committee of the Council, then the 
priorities of this committee will then become priorities of the Council 
through the Council’s five-year State Plan. 
 
PRIORITY AREA #1 – Screening and Diagnosis 
 
Stephanie Wrightsman-Birch reviewed with the group the screening and 
diagnosis findings in the areas of what they have in place, what is missing, 
what challenges exist, and what opportunities exist. 
 
Meeting participants engaged in an in-depth discussion regarding potential 
short-term and long-term strategies, and through a process of consolidation 
and elimination, the following strategies were agreed upon: 
 

2 – 5 Year Priorities 2015 Priorities 
1. Secure 2.5 PNDs. 
2. Gold standard screening, multi-

disciplinary diagnosis (when 
beneficial), treatment planning, 
referral, and parent navigation. 

3. Ensure systems for diagnosis after 

1. Offer 13 neurodevelopmental 
outreach and autism screening 
clinic days (5 individual screenings 
per day. 

2. Enhance connections and systems 
of care with communities, including 
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age six, and re-evaluation of both 
children and adults. 

4. System of care that is consistent 
and easy regardless of location; no 
wrong door. 

schools and tribal health partners. 
3. Investigate screening and 

diagnostic models at the national 
level, including provider types who 
conduct screening. 

 
PRIORITY AREA #2 – Workforce Development and Training for 
Professionals, Educators, Families, and Community Partners 
 
Annette Blanas reviewed the findings of the work group in the areas of 
workforce development and training for professionals, educators, families, 
and community partners in the categories of what they have in place, what 
is missing, what challenges exist, and what opportunities exist. 
 
Meeting participants engaged in an in-depth discussion regarding potential 
short-term and long-term strategies, and through a process of consolidation 
and elimination, the following strategies were agreed upon: 
 

2 – 5 Year Priorities 2015 Priorities 
1. Establish person-centered 

infrastructure for autism workforce 
development and training in the 
state. 

2. Develop robust training and 
supervision program for BCBAs, 
BCABAs, and RBTs to support 
service delivery in different settings 
and across the lifespan. 

3. Develop system that routinely 
provides training and ongoing 
coaching to parents, professionals, 
and community partners across the 
lifespan. 

1. Explore options for person-centered 
infrastructure for autism workforce 
development and training in the 
state. 

2. Enhance training program of RBTs 
and ensure it is available for 
parents if desired. 

3. Develop LEND tract for families. 

 
PRIORITY AREA #3 – Early Intervention and Educational Systems 
 
Christie Reinhardt reviewed with the group the early intervention and 
educational systems findings in the categories of what they have in place, 
what is missing, what challenges exist, and what opportunities exist. 
 
Meeting participants engaged in an in-depth discussion regarding potential 
short-term and long-term strategies, and through a process of consolidation 
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and elimination, the following strategies were agreed upon: 
 

2 – 5 Year Priorities 2015 Priorities 
1. Support culture of inclusion and 

tolerance in schools, and engage 
schools in a dialogue about long-
term sustainability, continuity, and 
success. 

2. Improve outcomes for transition-
aged youth. 

3. Provide early intervention and 
schools with access to autism 
professionals across the state that 
may enhance interventions for ages 
0 – 22. 

1. Develop a plan for increasing 
access and maintaining quality of 
statewide BCBA services for 
schools. 

2. Establish a system for ongoing, 
high-quality training for students, 
administration, and faculty. 

3. Promote ways to increase school 
access to autism professionals 
across the state that may enhance 
interventions. 

 
PRIORITY AREA #4 – Integrated and Comprehensive Services 
 
Jimael Johnson and Maureen McGlone reviewed with the group the 
integrated and comprehensive services findings in the categories of what 
they have in place, what is missing, what challenges exist, and what 
opportunities exist. 
 
Meeting participants engaged in an in-depth discussion regarding potential 
short-term and long-term strategies, and through a process of consolidation 
and elimination, the following strategies were agreed upon: 
 

2 – 5 Year Priorities 2015 Priorities 
1. Systemize cross-system screening 

and diagnosis across the age span. 
2. Simplify access to integrated 

medical, behavioral, education, 
mental health care, community-
based services, housing/residential, 
employment, and care coordination 
across the lifespan. 

3. Access to PCMH statewide with 
families at the center of decision-
making and care integration and 
support for transition to adult 
physical and preventative care. 

4. Support lifelong learning, 
employment, and community 
engagement. 

1. A mandate to focus time and 
resources on this effort and hire a 
full-time ombudsman. 

2. Access continuum of care and 
identify strategies for provision of 
braided services across silos. 

3. Identify opportunities through 
Medicaid expansion and reform to 
develop comprehensive autism 
services, and ensure individuals 
with autism are one of the target 
populations of 1915(i) and (k) 
reform efforts. 

4. Develop a central repository for 
regional autism resources. 
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PRIORITY AREA #5 – Funding, Billing, and Systems Issues 
 
Amanda Lofgren reviewed with the group the funding, billing, and systems 
issues findings in the categories of what they have in place, what is 
missing, what challenges exist, and what opportunities exist. 
 
Meeting participants engaged in an in-depth discussion regarding potential 
short-term and long-term strategies, and through a process of consolidation 
and elimination, the following strategies were agreed upon: 
 

2 – 5 Year Priorities 2015 Priorities 
1. 100 percent of services, including 

transition, are covered by insurance 
with an appropriate rate 
methodology to ensure sustainable 
services across the lifespan. 

2. Effective blending and braiding of 
funding is in place to support 
services across the life span and 
across levels of care, including 
transitions  (combine 1 and 2?). 

3. Availability of flexible funds for 
challenges and problem solving. 

4. Establish a robust telemedicine 
program that supports training and 
service delivery needs, including 
medication consultation. 

5. Explore and develop housing 
options for youth under age 18. 

1. Engage in Medicaid expansion and 
reform payment model discussions. 

2. Explore funding opportunities to 
support coordinated interventions, 
especially for ongoing 
training/coaching of staff and the 
entire family/team. 

3. Explore options for blending and 
braiding funding for services 
(medical, school, SDS, DBH, Early 
Intervention/ILP, and DVR) 

4. Support implementation of private 
insurance billing. 

 
REVIEW SESSION OUTCOMES AND DISCUSS NEXT STEPS 
 
Christie Reinhardt informed the group that each of these priority areas will 
be developed more in-depth through the small work groups.  The small 
work groups will meet once a month for five months and will then present 
their finished portion of the five-year plan to the steering committee.  The 
steering committee will meet on a quarterly basis. 
 
ADJOURNMENT 
 
After members shared final thoughts, the meeting adjourned at 5:04 p.m. 
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